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RECRUITMENT g

Recruitment refers to the overall process of
attracting, selecting and appointing suitable
candidates for jobs within an organisation.

Successful recruiter:

Tolerance Learning agility
Sociability Empathy

Flexibility Intuition
Responsibility Active listening skills
Stress resistance Approachability
Exact memory Structuring
Diplomacy Goodwill
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ENVIRONMENT OF RECRUITING
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THREE INSIGHTS

To be on the same
wavelength with hiring
manager

Broader view of the
labor market

Building a dialogue with
the candidate




Multitasking

Priority
setting

Templates

Results
analysis

Stephen R. Covey
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SEARCH TECHANOLOGY,
ASSESSMENT AND SELECTION OF
STAFF

% CVs analysis
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Matching solutions for
candidates




COMMUNICATION SKILLS




premf Work

6 love

n)L\aVL 7@44 6.
Stev G@bs



Thank you for
attention!
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Questions?




