


Microsoft Project is by far the most comm
program is its simplicity and int
Developers d

nning system in the world. A distinctive feature of the
i the products of the series Microsoft Office 2017.

invest the complex algorithms of calendar — network and resource planning in the
package.The software product ensures the exchange of project information between project participants.
Opportunities are prowded«loila(he schedule of works, ifor their implementation (timesheets, view the

Jist of orders cic)and-analyze information on the olio of projects and individual projects.In MS Project the
primary means of visualization of the i an is a Gantt chart (Gantt Chart). This dlugram is a graph in

which the horizontal placed;the time scdle, and the vertical is the task list.
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different departments to interact.The disadvantages of the system include e
limited budget management and lack of funds for project risk , &1 .
management.To extend the

nctionality of the system develope
We for free download via the net. In

addition, there is a Microsoft web service Proj ral.com, designed to

organize collaboration on projects-for groups distributed geographically.
ProjectCentral.com provides members of the working group and all
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interested parties with web pages to work with the proiec!,iW ” e
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In Microsoft Project you can enter tasks into two types: tasks thatare
disposable, and tasks that are repeated (with the given parameters of
repetition).For all tasks, you must enter a value for the duration
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dependencies, and constraints, and Microsoft Project calcu
HasgaHne Anarpammol:
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and end date for each task. You can also enter reso your proje

assign them to tasks to specify which reso esponsible for.cc
each assignment and calcul uipment is neede

material is spent. If you enter resources, the task schedules become more Ock ¥ (3HaueHii);

detailed with the labor cost, unit of measure, and time data that you enter in

the calendar. Planning can be inﬂuamle::her elements, such as lead
times and delays, task t d resource availability.Create a pr

WW;::dar plan in Microsoft P , YOU can use a

structure that you can define as you enter tas a project after all the tasks

have been entered. To indimmmni event, for example, the

completion of a large stage, in the calendar plan using milestones — tasks —

with zero duration.Task encoding. You can define and display a er —

structure in Microsoft Project in several ways. In addition to-summary tasks——— -

and milestones, work breakdown structure (WBS) codes or structure codes are " ] = 2 o 20 B 2 o Lo o o 55137 [ os T 1
also used. : 7
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ucture (WBS) is a hierarchy of tasks in a project that is
~of digits and their combinations. Microsoft Project
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» - digital code that uniquely identifies the location of each task in
ypz P overall project structure. You can use the VDR codes to describe the
- " schedule and track expenses.In Microsoft Project, apply WBS codes are of
o e ool | | ok - two types. The first type.of code is a number in the structure. It is

ypoBeHb K aborx Mpoaykr
a (ocHoBH

i e | | ™ automatically calcylef€d for each task based on the structure of the task list.
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- he structure is only numeric; it cannot be changed, but it is
atically adjusted when the task moves up or down the list of tasks or
Mool o | [ e || Vo | | i when the task level changes.The second type of SDR code is a code that is
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set up manually. For each project, you can define-one set of custom SDR
e | T | T | [T codes. Each level of the SDR code is o representation of a specific level of

5-# a Hue A KOHYenT- opurMHan-

wosess sl I Al == E? the structure of the task list. However, unlike numbers in the structure, code

BapHaHToB Ha okyc KoMnnexTy nocTaswmka I

= [ || ™ ||~ 7 IWHNS, numbers, and_characters(combinations of letters

';qpﬂmmooih code masks were defined when
generating the SDR code. You can set the automatic calculation of such
codes for new tasks, as well as allow repetition of SDR codes in different

= fasks.




To establish the relationship between the tasks necessary to determine the
dependence between the dates of their beginning or end. There are four

calculated automatically in Micro ect. To be as ble as possible
when scheduli avoid strict limits onthe start or end date of
a task.When you enter a new task in Microsoft Project, it is automatically
assigned a one-day duraiiom mark near the duration indi
that this is only a previous estimate. You can assign an astr ical
mze, the duration will ned without taking e T
info account non-workingw,we nds.To estimate the duration of o e
tasks can be used for analysis by the method of PERT. After the optimistic,

pessimistic and expected duration of the tasks of the calendar/g!gil/ig,,,
established, the weighted value of these three values is caleu .In = ‘
addition, optimistic, pessimistic, and expected values can be used SR i

separately to determine the earliest, latest, and likely end dates of a

project. ///




Resources in Microsoft Pioj2ct :aric 920 nvotrio: ak c.',n{(? 1 ¢t :«:.T~e human resources include
people and equipment that performs tasks, spending time on them or work. To assign a new work
resource, it is necessary to specify ho uch time; hat maximum number of units, it should spend
on the project: all its working ho ent — 100%), part — time (partial employment-for
example, 50%) or all-ti
part in the proj erial resource include the raw materials and materials that were used to
complete the project tasks. For each material resource, you define a unit of measure for the material.
When you assign a erial resource to the task, you.need to specify the norms of expenses of
material for i(w:‘;fe. You can also speci ether the material cost changes over time (variable

—pyeiterial cost rate) or remains co ixed cost rate).Assign resources to tasks. After you have
prepared a/lljbg/ngcess fesource data, you can assign them to tasks. This is necessary in order to
clarify who is responsible for the tasks. Assigning resources also helps you determine how much time
it will take to work on a task and what iand. A resource can be a specific employee, a

group of people (such as programmers)réwgipment-cemponﬁTia crane or a computer), or material
that is wasted B npoLiecce BbINOMHEHUSA 3a4a4M.
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load.Resource leveling is a wa

g conflicts, du
called overalloc

"rhe fact that resources are assigned too much work; this condition is
resources.Loading resources can be aligned in two ways:* hold a task until the assigned resource has time to
work on it;* abort the task so that part of it-is completed at the scheduled time.and part that is left after the assigned resource is

freed.You can align resource utilization manually or automatically. If Soft Project performs automatic load balancing, the
followinﬁ factors gﬁwﬁed when you select tasks that ar ject to delay or interruption:: task ID;- available time reserve;: the
priority of the task;™ task dependencies;™* task limi nned dates.
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Time of accrual of expenses. When you assign costs to tasks and resources, you can spec
the cost accrual is calculated based on the percentage of work complet i

when to charge them. By default, costs are prorated and

uted throughout the task.You can also charge expenses at the

on the scope of the project, the level of acc quired and the= ype of activity of the organization.For methods that use simple calculations, such

as calculating the cost per , You can use the Mierosoft Project formula generation tools. For more complex methods, such as parametric
models, Microsoft Project tools are not sufficient and you will need to use specialized or mathematical software.Reduce costs. By configuring views,
you can review the current, baseline, actual s of the project and the cost of that stay, with the aim of identifying possible budget overruns. All
costs except the base costs are updﬁma::ne a project is recalculated in osoft-Project.Microsoft Project does not offer automatic methods to

ce, modify, or delete a resource assignment;* apply other expense rate

reduce costs. Insteadl ﬂ isuproposed to reduce costs in this way:*
tables;™ combine resource assignment and utilization costg;& ude overtime costs by eliminating overtime costs.
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e, budget, or quality. When you run a
. The task of risk management is to

analysis. Earned value analysis is a method of determining project performance. It shows how much of the budget should

have been spent at the mome:\:,tin’re}of»the amount of work currently beingsspent and the basic costs of tasks,
assignments and resources.ln-Microsoft Project, the total value earned

edule Indicators earned valu

(percent complete or physical percent complet so, if you are using multiple baselines, from a chosen baseline,
which is used to calculate earned-velue.
- A///‘ = —
—— -
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In Microsoft Project, it is easy to track the progress of your proiec'r.""’l'he basic criterion f6r assessing project changes is the basic plan.The

baseline is a set of previous estimates of initial and final dates, durati d costs saved after the completion and

customization of the project plan, but before the start of the pro ition, the baseline stores about 20 datasets, including
totals and hourly data for tasks, resources, and assignmen esses, You can compare the baseline values with the actual
values. When you analyze the mastered volume, yo baseline values to use to calculate the mastered volume. Each

it was saved.A staging current project datasaved after the start of the project, which is compared to a baseline to
analyze the progress of the project. The staging project stores two datasets (the start and end dates of current tasks). You can save up to

. .
10 interim plans. /
/ 2 : Project] - Project Professional (Trial) Gantt Chart Tools
IET3l Resource  Report  Project  View  TEAM Format Q Tell me what you want to do...
X o on % Inspec
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p— A v Task Name - v -
+ Simple Project 12days  Mon12.10.15  Tue27.10.15
4 Group1 8days Mon12.10.15  Wed 21.10.15
Task 1 5 days Mon12.10.15  Fri16.10.15
Task2 3days Mon19.1015 Wed21.10.15 3
Task 3 2days Mon19.1015 Tue20.1015 3
4 Group 2 7days Mon19.10.15  Tue 27.10.15
Task4 4days Thu22.10.15  Tue 27.1
Task 5 2days Mon19.1015  Tue 3
Finiah of project 0days Tue27.10.15  Tue27.1015 7:8
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software product that installs on your organiz server andgprovides common planning and status messaging capabilities to

: gh the exchange and processing of project information. When you

team members, project managers er stakeholder
use Microsoft Proj f, project members can review the latest current information for that project.lf users do not use Microsoft
Project server, but have access to the Internet, the project information can be exported in HTML format by saving it as a web page.
You can also use a special w ice www.projectcentral.com Oh.If re using a network server or e-mail system, such as
Microsoft Exchqnﬁe or Micresoft Outlook, you can simply sen , or tfransmit project data by using Microsoft Project. When you
do not use electronic communications when you ar ng on a project, you need to send printed reports about the current status
of project participants arﬁﬂg_lggﬁolders.Mlcrosof’r Project allows you to print information about tasks, resources, costs, and receipts
of project execution in reports that meet the requirements of users. Users can modify data in reports by applying different tables

and filters. —




e following questions.™ project objective achieved;* whether the worf
dgq Proj [ :

opportunity to wer

performed is on time, within budget and in-accordance with specifications;* what'can be don
to improve future projects;™ oMkeholders.Microsoft Projec :
Wqﬁcqlly. Instead, you can use
summary experience document files to a Micro ect project. You can then access them &
through reports and views, the Iniernet, Microsoft Project server, or Microsoft Exchange publigd
folders. You can also save a completed project as a template so that you can use its data in [

es it impossible to

ext editor to attach the

new projects. e =
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