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OOduH u3 mpex camMbix 3Ha4YUMbIX 8EHYYPHbIX Cambilu akmueHbIU

¢poHdoe UT-uHdycmpuu noceeHou ¢hoHO Eepornbi

Dow Jones 2014 Nceneposanne POM 2013-2014

Jludep pbiHKa Camas ycnewHas akcesiepauyuUuoHHasl
rno Kosiuyecmey uHeecmuuyuti npozpamma e Poccuu

Nceneposanue J'son & Partners HauynoHanbHasa accouunaums busHec-aHrenos

Jlyqwuti poHO noceeHbIx cmadul Seed investor of the year 2014

HauwnonanbHasa accouuaumsa GusHec-aHrenos Venture Awards
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MUNNnapaos
pyoneun

cTapTanoB




LleHHOCTb
aKcernepartopa
HE B peHbrax!
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AKCEJIEPATOP

(9)

Mbl yckopsiem npouecchl!

To, 4TO Npomn3oLsio Bbl C BaLMM NMPOEKTOM 3a roj urnn aBa
npouncxoauT 3a Tpu Mecsaua!l




NYUWUE TTPAKTUKN PbIHKA
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[Nupextop LPGenerator OcHoBaTeNs U reHepanbHii AUPEKTOp, P o # apexTop ArtSofte MMPOEKTUPOBLLMK NONB30BATENLCKUX CEO & Founder Magic Ink, Ex-Head of Pykosogurens UX-otaena, USERSTORY perep Oratorica Yy s up bIT paGoTsl cepe — 20 ner.
Amplifr uHTepcpericos, usabilitylab.ru Mobile and Desktop Department at
Microsoft LingualLeo
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& 5 2 2 Ackap Paxumbepaves EBrexuit Tumko Omutpuin Qymuk Omutpui Tapacos
Hukonait Muxaitnosckui Oner Ceigak Onbra Kpuns Masen Mony6 TNeownup Byraes Erop Pyau Toliepanchibii maperon MHBECTULMOHHBIR AupeKTop, InVenture  CepuiiHblii NpeaAnpUHMMaTen, CEO, Tarasov Mobile
MpeanpuHuMaTens MaptHép, Flint Capital F rpynnbt TexHonor # npear K Hblit upexTop, Nordic Agency AB CEO&Cofounder, Eruditor Group MoiiCxnan ’ Partners CEO&Founder
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Niw6osb CumoHoBa TNogmuna XaputoHosa Makcum [lopocees Makcum Narytux Bavipam AHHakoB Bopuc OBYMHHUKOB BukTopus Bupra Bnapgumup Benses Brnagumup OHes Bsivecnae CemeHuyk
Okcnept doHaa, Almaz Capital Ynpasnsiowuit naptHep, 3apusiH u Yy ¥ napTHep, C dum.ru O npoexTa «B-152» I v aupekTop Ei ik Partner, Head of Research, Data Insight ~ OcHosarens u Apr-aupextop VIRTA KOpUCT ¥ NpeanprHUMaTent DKCNEePT NO CTPATeruyecKMM TEXHONOMMAM CEO, My-Apps.com, Life-Pay.ru,
napTHepb! (Azure), Microsoft Creators.ru, Resellers.ru
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[MPUMEP: KAK BbITMTAONT POCT...

MNMpoekT: petsferma.ru

o ®PPUN K DemoDay

'ﬁ' 4 Nnpoaau 'ﬁ' 139 npoaax

4 000 oys. 460 000 oy6. s mecsy




KPATHbIN POCT: HET « CEPEBPAHOW» MYNWU

MNMpoekT: petsferma.ru

noceTuTeneun S 297 48 135
KOHBEpPCUSA 3BOHKOB 3% 3,35%
KOHBEpCcUa npogax 1,2% 0,62%
cpegHum Yyek (pybnen) 1463 3290

060poT (py6nei) 93 000 977 130




[MPUMEPDI: TTIABHBIE NMOKASATEJIU

MNMpoekT: antikvarus.ru

CtonmocCTb NnpuBrie4YeHus CpeaHunn yek
nnarsawero
500 py®6. 8 000 py6.
100 py6. 1 600 py®6.
29/09/14 09/11/14 29/09/14 09/11/14
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«CEKPETHbIV COYC» AKCENEPATOPA

° OnbIT
* MeToaonoruga
* ycnoBua «onnHbl cMepTn»

* ObICTpPOE pa3peLleHNE BOMNPOCOB

* paboTa Cc Ny4wmnmMmn U3 ny4dmx




UTO «MO4 KAMNOTOM»

° CTAPTOBbLIN TPEHUHT
* OPENHLITOPMUHT
°* 3aKpenmneHHbIN Tpekep

* cyDOOTHME TPEKUHTIN

» 260 4YacoB KoHcynbsTauun

» 100+ nHBectopoB Ha DemoDay




KAKVME KOMAHObI >XOEM

KomaHga 2+ 4yernoBeka,
rotoBble paboTtaTtb 24*7

NHTepHeT, mobile, BigData, nHTepHeT BeLlen
ObopoT yepes 4 roga 300+ mnH py6. roa

MuHMManbHbIM NPOAYKT, 3a KOTOPLIN
MOXHO bpaTb OEHbIN

[ToaTBepXxaeHunst cnpoca Ha pblHKe
(0ObIYHO — Npoaaxmu)




KAK OTBMPAEM KOMAHbI

okono 500 3a8BOK B KaXabl akcerneparop

°* MepBUYHbIN OTOOP: cTagus,
NHBECTMNONNTHUKA. ..

* geTanbHbIN CKOPUHT

* CTapTOBbIN TPEHWUHT + OTOOpP 3KCNEepToB

° opunanydeckoe 3aKpbliTUe COEJ1KA
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PASHVWLUA B COCTOAHUNN KOMINAHNIA

Bootstrap, rpaHTtbl, FFF

Pre-seed

(3aouyHbIN akcenepartop)

BCe noaxoasLine KomaHabl

(akcenepatop)

OTOOpP NyYLIMX HA PbIHKE

LMdpbl 1 KOMaHAA

B OCHOBHOM LNdopbI

 KomaHpa

* Bnn3ocTb K rOTOBHOCTU
MVP vnu rotoebin MVP

- [oToBHOCTL ENaTh NepBble
npoaaxmu
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MVP

Komanaa

PbIHOK, NO3BONAIOLLINA
BbITK Ha 060pPOT B

300+ MmnH. pyO. 4yepes 4
roga

[lepBble NnonbL3oBaTenu

MNonoxutenbHaga Unit-
3KOHOMMKA

MNoatBepxaoeHne
MacwTabmpyemocTu
KaHasioB rnpuBreyYeHuns

Temn pocrTa,
noaTBepXXaaroLwmmn nnax
B Excel

PbiHOK Bce elle 6onbLuon

NcTopus 3a 12-24 mecsua:
unit-akKoHOMMKa No BCeM
KaHanam

CoxpaHeHune Temna pocTa
3a BeCb nepuoa

Ectb kyoa pactu 3-5 net
(pblHKa eLle AoCTaTOYHO)
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PASHVWLUA B COCTOAHUNN KOMINAHNIA

= = =

__-_’---- __--’____
Pewaem npobnemy Moxxem Ha 3ToM [TlpooormkaeTtcs
Ha 6OMNbLLIOM PbIHKE 3apabartbiBaTb U €CTb ObICTPbIN POCT
NOTOK KINMMEHTOB Ha ONUTENBbHOM

nepuoae




BAPWAHTbBI YHACTUNA

@ /% komnaHum 3a 1200 TbIC. pyb. HBECTULMUI

+ 900 TbIC. PY6. NpOrpammel akcenepauum

@ 3% 3a 900 TbIC. pybnen nporpamMmbl akcernepaunm

@ 3a cobcTtBeHHble 900 ThIC. pY6. 63 nepegayun gonu komnaHmm PPN
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HACTDbIE BOIPOCHI
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Kak gpena ¢ MUpOBbIM PbIHKOM?




Xouy peHer 6e3 akcenepartopa!




Kak 3alimtuTtb Ha ctaauum naem?
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Ae cobpaTb KOMaHAy OnAa ctaprana?
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Xaem 3aaBkm go 4 mapral
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