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0 yem Bbl YCINbILIWTE HA NPE3CHTALNM:

v/ O cytu 6usHeca ¢ kommnanue «OpuQIRHM»»

¢/ O TOM, 4TO HY>KHO AeJIaTh, YTOOLI OM3HEC pPa3BUBAICS
v/ O ToMm, OTKyza OEepyTCs ICHBI'M B 3TOM OH3HECE

v/ O ToM, KTO BaM OyAE€T BO BCEM MMOMOTaTh

¢/ O TOM, 4TO BBI IIOJIYYHUTE B PE3YIBTATE IIPOACIIAHHOU
paloThI



B yem uenb co3Aanva
NIOGOI0 6usHeca?

Co3nganue OOJIbIIMX TOBAPOOOOPOTOB U MOJYUECHUE
npuOBLIY ¢ HUX. B 11000M OM3HECE MPOABUTaAKOTCS
TOBaphI WM yCIyru. Yem Ooubliie ToBap WM yCIIyra
MOJIB3YETCS CIIPOCOM OTPOMHOIO KOJIMYECTBA JIIOJICH,
TeM OO0JIbIIIE MPUOBLIb.




Bbl y:Ke co3AaeTe OrpoMHbIe TOBanoobonoThbI!




AyTo ecnu... cTath Bnagenbuem 1akoro 6usnecas!

BU3HEC:

Mpoaykyms

MuHoBayum

MpouseoacTeo

MapkeTuHr (peknama, UMnax)
®PuHaHChI, KpeauTbl ANA Pa3BUTUA
XpaHeHne npoayKkyuu, Cbipbs
[locraBka

CoTpyaHUKN

Karanoru, marasuHbl, caur,
KaHanbl peanu3sayum
MocTaswmkm

KoHKypeHTbI

Passutne Busxeca

Mpoaaxu, TopapoobopoT
MoTpebutenn




n¥... BEIOpATh TOTOBEIN OpeH?

Mpoaykuus -
NHHOBaLWK

[Mpon3BoacCTBO

MapkeTuHr (peknama, akumm, UMuax)
®uUHaHChbI, KPeaUTbI ANS pasBUTUA
XpaHeHue NpoayKuuK, Cbipbs
sl B | ORIFLAME
COoTpyAHUKM

KaTtanorun, marasuHbl, cant
KOHKYpeHTbI

[MocTraBLUnKu

Passutne busHeca (nnaH ycnexa!)

: : | Busnec-napTHepwl
OpraHnzaums ToBapoobopoTa -
J KOMNaHUuu



UNIraHN3alOHHAA ACATENIbHOCTD.
beé3 BNoXKeHUMN.




JlaBauTe pazdoepem
npuMep Ha nudpax:

*Bb1 kynuim 1Jis ce0s1 (MJIM Ballld POAUTEJIH, 1eTH, ApYy3ba uta) = 100p.
100 yesioBeK B Bamieid koOMaH/e Kynuiu aJsa cedst Ha 100p. = 10 000 pyo.
Bam goxox 3a opranuzanuio tosapoodopora npumepno 1 000 pyosei

*Bb1 kKynusim 115 ce0si (MJIM BAll POAMTEIH, 1eTH, Apy3bsi,uta) = 100p.
1000 gesioBeKk B Bamieit koMaHae Kynuiu JJs cedos Ha 100p. = 100 000 pyo.
Bam goxox npuMepHO 3a opranusamnuio Topapoooopora 10 000 pyo.

*Bbl kynuiiu Ha 3 000 pyoO. aJis ceOs1 (MJIM Balld POAMTEIH, 1€TH,APY3bs UTH)
100 yesioBeK B Bamied koMaHae Kynuiau 14 ceost Ha 3 000 pyo. = 300 000 pyo.
Bam noxon npuMepHo 3a opranu3anuio Toapoodoopora 30 000 pyo.

*Bo1 kynusu a4 ce0st Ha 3 000 py0. nuis ceds1 (M1 Ballld POAUTEJIH, I€TH, APY3bi UT/)

1000 yesnoBexkB Bameid koMaHae kKynuiau Ha Ha 3 000 pyo. =3 000 000 pyo.
Bam goxox 0oJiee 3a opranuzaunuro rosapoodoopora 300 000 pyo.

Yem Goasme I'PYIIIIOBOM ToBapoodopot, Tem Goabine noxoa. [loToska B J0X01aX H TOBAP00GOPOTAX HeT BOOGIIE.



Nlouemy Mbl BbIONANN UMEHHO
000uOriflame Cosmetics)

B KauecTBe KoMnaHuu-napTHepas?

Bo3zpact kommmanuu — 49 ner
MacmrabHocts — 65 cTpaH Mupa
Tosapoooopot B roa: 2 000 000 000 espo
OueHb U3BECTHBIN U PACKPYUECHHBIN OpEeH
ToBapbl MaccoBOro crpoca
beicTpasa u ynoOHasi JOCTaBKa
KauyeCTBEHHBIN MPOAYKT
HeT puHaHCOBBIX BIIOKEHUIA
OdunuanbHbIA J0X0 Yyepe3 0aHk - 17 pa3 B rof
[lyTeurecTBus B mOAApOK 3a MPOrPECCUBHBIN POCT
['oTOBBII OM3HEC O] KJII0U», TOTOBAsl padoyasi cucTema



Oputhnavum 21 BeKa -
CucTtemMa MHHOBaUMOHHOIO GU3HeEcCa!

[ Bamu Ou3HEC IMOJTHOCTHIO IIOMEIACTCS B
HOYTOYKE, BBl HE MPHUBSA3AHBI K OM3HECY
TEPPUTOPHUATIBHO

[l Bwl camu BeIOMpaeTe Korma BaM padoTarh, a Koraa
OTJIBIXATh

[0 Bwl camu onpeaensiere ypoBeHb CBOCTO JOXO0Aa
[l 3mech He BaXKHBI Balll BO3PACT, MOJI, 00pa30BaHME

[ Cucrema 1o3BoJsieT OJTHOCThIO JUCTAHIIMOHHO
VIIPABJISITh KOMAaHJA0M, 00y4aTh ¥ 00y4aTbCs HE
BBIXOS M3 JOMA.



Ba:xkHa cucTema AeMcTBUN




Co3aaem noTox moaeu B 6U3Hec.
Oprasusyem KnioueBylo KOMaHAay.

O lo cnosam @ [o peruoHam @ Vicropusa 3anpocos

W‘L Tonbko MobunbHbie | Mocnepree obHoenexue: 02.11.2015
YT0 uckanu co cnosom «pabota» — 45 796 497 noka3os B 3anpocsbl, noxoxue Ha "pabota”
Mecay
CTarucTuka no cnosam Mokasos B mecay 2 CTaTUCTHKa NoO cnosam Mokasos B mecau [z
paboTa 45 796 497 yAaneHHbilt +Ha AoMy 27 930
paboTa BakaHcuu 5231780 apexia Takcu 40 234
paboTta knacc 3726 469 BaKaHCuK +Ha JOMY 117 963

aeuTo paboTa 2741 064 Habop TekcTa +Ha gomy 15 635
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PexpytupyeM (Colr.ceTu, JOCKH OOBbSABIICHHUH, TEIJIbIA PHIHOK )
JlaeM nmroasaM uH(pOpMaLUIO 0 OM3HECe

Peructpupyem Ha od.canre

Brigaem Bce HEOOXOAUMBIE MHCTPYKIIUU

OOyuyaeM HOBHYKOB, IOMOTaeM
BrIsiBIIsIEM KIIOUEBBIX TAPTHEPOB

Co3maeM OOJIBIITYIO KOMaHTy




O6yuaemca v obyuaem

NHCcTpYyMEHTHI pa3BuTHS OU3HECA:

v/ Caiit Opuddiim

v/IlomaroBas cucreMa paboThI

v/ O0yuaronire BeOMHApHI U 3aIUCH
v/Barcan Jarkbl

v/ CKalII-4aThl

v/Kanansl Ha YouTube

v/ Google, Snaekc

¢/ 0OTOBBIE HHCTPYKIIUU

v/ H(dopmaloHHas pacchblIKa

v/ ConpoBOKACHHE U IOMOIIb CIIOHCOpPa
v/ CKail-co3BOHBI CO CIIOHCOPaMH




Opranusyem rosapoobopor

0 OcnHoBras ckuaka 20%
0 JomomautensHas ckuaka 10% mpu 150 Bb
[0 Ckuaka, B 3aBUCUMOCTH OT BaIllero ypOBHS
0 Tlpembep ki1y0, aKIUH, MPOTPAMMBI, IOJAPKH

Ha ypoBne 22% Baia ckuaka coctaBut 52%




JloxoambI 10
IUPEKTOPCKOro 3BaHMA

Visoners Bonyc | I'pynmosoi Ilpemusi | Kox-go Bpena

9% Bannei [ToBapoobopor,| Keanmuduxkanua | Jdoxox, pyo |TypdopocT | akTHEHBIX Siee '
I'pynne: pyo pyo MapTHEPOE

3 150 6 000 KoncynpTanT 150 - 2 -
6 450 12 000 KoncynpTaHT 500 - 800 - 4 1
9 Q00 24 000 Memneznzxep 1000 - 2 000 1500 6 2
12 1800 50 000 Memneznxep 3 000 - 5000 3 000 10 3
15 3 000 84 000 Memnenzxep 6 000 - 8 000 6 000 15 4-5
18 5 000 140 000 Memneznzxep 12 000 - 17 000| 9 000 20 5-6
22 7 500 220 000 Crapmuii MeHemxKep |18 000 - 30 000| 12 000 25 6-7




Jloxoaml ¢
TUPEKTOPCKOI0 3BAHUA

g IIpemus, Kos-Bo Bpemsi,

Ksanmudurauus Hoxon, pyo s e vy o
JlupexTop 30 000 1000 Br1 22% 1
Crapmuii J{upexrop 45 000 1500 |Bs122% + 7500 BB 1
3os10Toi1 JIHpeKTop 60 000 2 000 2 1,5
Crapuuii 3os0Toii J{upexrop 90 000 3 000 3 2
Candupossiii Iupextop 120 000 4 000 4 3
Bpuninuanrossiit Jlupexrop 180 000 6 000 6 4
Crapmuii BpuiinaToBsii [upexkrop 240 000 8 000 8 5
Jsaxae1 BpuuinaToBsii Jupexrop 300 000 10 000 10 6
HcnonuurensHbii Jupexkrop 0T 450000 | 24 000 12 7
3osotoit Mcnonuurensusii Jupexrop 0T 450000 | 30 000 15 8
Candupossii HenonaurensHeii Jlupexrop 0T 450000 | 36 000 18 9
BpuuinanTossiil Mcenonaurensusii JJHpekTop| oT 450000 | 42 000 22 10
IlpesuaenT OT Q00 000 | 100 000 24 11
Crapmuii ITpesuesT 0T Q00 000 | 200 000 | 24 (6 6pHIHAHT) 12
3osotoii [Ipesuaent OT Q00 000 | 300 000 | 24 (12 OpHILIHAHT) 13
Canduposslii [IpeanaesT OT Q00 000 | 400 000 | 24 (18 GpuLIHAHT) 14
Bpuanunantoseiit [lpesuaest OT Q00 000 |1000 000| 24 OpHLIHAHTA 15




Rak BbinnauuBaercq aoxoA 2

Toabko yepe3 pacueTHbidd cueT UnauBuayaasHoro Ipexnpuaumaress.

IHoToMYV 4TO:

1. Kommanusi MexayHApoOaHAas, JerajbHass. HUKaKux 3J1. KOIIeJbKOB U
«YEPHBIX 3aAPILIAT.

2. Mbl aBJsieMcs OM3HeC - MAPTHEPAMH, 2 HE HAeMHbIMH COTPYIHUKAMM

Mb1 miiatum 6% mo YCH c¢ noxona u 20tbic. B rog B II®OP u OMC. Ha
HaeMHOU padote BbI oTaaeTe 13% ¢ 3apmiarsl + pa3jidyHbIe MeJIKHE
Hajioru. UI1 orkpeiBaTs He cpa3y, a IPUMEPHO € JUPEKTOPCKOro
ypoBHs. BooO1e — 1mo :xeJaHuI0, KOraa XOTUTe.



flonyueHue AoxoAna

BAHK ABAHITAPI

1
=

| N
" T

DunumoHoB Aprtem BaRuecnasosuy

[ HosoCTH | I BLINWUCKM K OTYETHI | | JoKkymeHThl | | Hanwyu
[ Kpeawrsi | [ Henoautel | I 3apnnarteslie NnpoexThl | [ VISA / MasterCard I I BanwotHbie 0
| Ommpacwe nocrynncrma |

BAJIAHCHI INTRADAY SA 21.04.2016 I,

-« Hazan

Cuera H Ounumoxoe A. B.

One W 33 NeHb
Boigenuts ece | Otmena suibopa _
Obmun
Bribpats Cuer ‘ on“’:_'::“ Mpuxon Pacxon Wroro "s “::o NUMMUT g;
| | o | AocTy oeepapadra
- VN ©unumonose A B, 4726 189 009.25 900.00 188 158.51 188 156.51 0.00
40802 810 3 2010 0012472




KTo0 OymeTr momorarnb?

v/ CrioHcopckas TuHUA (MEHEIKEPhI, JUPEKTOPA)
v/ Komangnas nognepsxka B Ckaiin, WatsApp, Viber
v/ Kommanus-npon3BoguTensb

v/ HaewmHble COTpyTHUKH KOMITAaHUHU




Uto Gyaert B pesynbrare ?

Caoil ycnieniHbii OU3HeC,
KOTOPbIl MOKHO NepeIaBaTh M0 HACJAEACTBY

CB000OIHOE BpeMsi, ITOJHOCTbIO
pacmiianupoBaHHoe Bamu

IyremecrBus

JIMYHOCTHBIH POCT, KAPbEPHBIA POCT, MOCTOAHHO PACTYLIUN 10XO0/
ITaccuBHBI 10X0/1

IIpu3HaHMe KOMIAHUU U MAPTHePOB 3a Bamu ycnexu. bankersl, KoHpepeH U
3a rpaHuuen

Pabora B KOMaH/1€ C IOBUTUBHBIMHU U
YCICIIHBbIMHA JIIOAbMM.

IJIUTHBIN CTHJIb KH3HHU




PaboTta. busHec. MJ1IM.
Ne | PaGora | Buswec | MM

1 20 897 py6. -1000000 py6. 690 pyb6.

2 30 195 py®o. 1 500 py®©.

3 20 967 pyo6. 2 400 pyO.

4 36 052 py®©. 4 400 py6.

5 32 545 py6. 6 500 pyO.

6 32 422 pyb6. + UK - 5 100 pyO©.

7 32 499 pyb. 9 300 pyo.

8 36 893 pyo6. OTkpbinu UMM: 138 191
py6.

9 25 669 pyo6. 55 597 py6.

10 18638 pyb. 76 923 pyb.

11 19563 py6. 93 702 pyb.

12 20897 py6. (+30 500 py6.) 97 265 py®.

!4T°f° 357 754 pyb. + UNn - 461 678 pyo.

' 20 1iOOOOOO pyo.

) ml



Pabota. busHec. MJ1IM.
Ne | PaGora | Buswec | MM

1 20 897 pyb6. -1000000 py6. 169 233 py6.
2 30 195 py®o. 73 597 py®0.
3 20 967 pyo6. 156 366 pyO.
4 36 052 pyo. 283 628 pyb.
5 32 545 py6. 90 992 pyo.
6 32 422 pyb. + UMK - 110 255 py®6.
7 32 499 py6. 118 657 pyb.
8 36 893 pyo. 120 873 pyb.
9 25 669 pyo. 130 568 pyb.
10 18638 pyb. 132 263 pyb.
11 19 563 py6. 143 563 py6.
12 20 897 pyb. (+30 500 py6.) 172 392 py6.
!"TOFO 357 754 pyb. + UNn - 1 702 387 py©O.
' 1000000 py6.

2015
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ycnexos BAM!
H OonblUKWX BLICOT B 0M3Hece!







