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NT@._ 1C:KomnnekcHas aBToMaTu3auus 8

« Jlerko BHegpsiemasi cuctemMa Macwitaba npeanpuaTus
« OxBaTbIBaeT OCHOBHbIe 3aa4v ynpaBsieHUA 1 yyeTa Ha NpeanpuaTUn

* Mo3BonsieT opraHn3oBaTb €AUHYI0 UH(POPMALIMOHHYIO CUCTEMY ANS
ynpaBrieHUs AesTeNbHOCTbIO NpeanpuAaTUsA

« OGnapaet BCcemu npevmMmyllecrBamMm KOMMINEKCHOro peweHus

 [lo3BonsieT COKpaTUTb 3aTpaTbl HA BHeApPeHue U BnageHue
aBTOMAaTU3UPOBaAHHOMN CUCTEMON

« OGnapaet xopowo cboanaHCMpoBaHHbLIM
(«<HeoOXOAUMBIM M AOCTATOYHbIM») PYHKLLMUOHASIOM:

* OnepaTuBHOE pecypcHoOe nnaHMpoBaHue

* [MpoAaaxu, 3anacbl U 3aKynKu

* LleHooOpa3oBaHue

* B3aumopacueTtbl u [leHeXxHble cpeacTBa

* Mpon3BoacTBO (YNpPOLUEeHHbIN yYeT)

* OC, HMA, PbIl, CO...

* Byxrantepckui n HanoroBbIN y4yeT

* PacueTt 3apnnaTtbl 1 ynpasrieHne nepcoHanom
* PernameHTUpOBaHHaA OTYETHOCTb

* MOHUTOPUHI 1 aHanus 3achheKTUBHOCTU ANA pyKoBoaUTerneun
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'ﬂ@ Ecnu y Bac pa6otaeTt «KomnnekcHas 7.7»

e Ina nonb3oBateneun «KomnnekcHon KoHcurypaumm 7.7»:
°* Tenepb MoxeTte nepentu Ha 1C:Mpeanpunatue 8
°* noBbICUTb 3P heKTUBHOCTb NpeaANnpPUATUA U pabOoTbl NOSfib30BaTeNen

 HoBbIM NporpamMMHbIN NPOAYKT MNOCTPOEH Ha TeXHonorn4yeckon nnatdgopme
HoBoro nokoneHusa «1C:Mpepgnpuartue 8» U 3HaYNTENBLHO NPEBOCXOAUT MO
BO3MOXHOCTSIM aHariormyHble peweHusa Bepcumn 7.7.

* B yncne oCHOBHbIX NPeNMyLLECTB:
* HoBoe kayecTBO M MacwTab
* PacwupeHHbIN PyHKLMOHAnN
* AddhekTuBHbIE MEXAaHMU3MbI, «<HeBUAAHHbIe» ana 7.7
* Pa3BuTble cpeacTBa NOCTPOEHUA IKOHOMUYECKOMN U aHaNIUTUYECKON OTYETHOCTU
* DpProHOMUYHbIN UHTEepcenc

* MpuHUMNMaNbHO HOBble BO3MOXHOCTU aHan13a oMHaHCOBO-X03ANCTBEHHOM
AeATeNbHOCTH

* Bbicokasi MaclwiTabupyemMocTb U NPOU3BOAUTENLHOCTb
* MpocToTta M yoo6¢cTBO BHEAPEHUS, aAMUHUCTPUPOBAHNA U CONPOBOXOEHUSA
* Bo3MOXHOCTU pa3rpaHUyYeHMs NnpaB [ocTyna nofb3oBaTenemn
* BO3MOXHOCTU MHTErpauum u NOCTPOEHUS CNIOXKHbIX CUCTEM
* [[peaycMoTpeHa BO3MOXHOCTb MPUOOpeTeHNA NpoayKTa No crneumanbHON LeHe

Ha ycrnoBuAX anrpeuvaa .
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| (@ Oco6eHHOCTH PYHKLMOHana

* «1C:KomnnekcHaa ABTomaTusauua 8» 6asmpyetca Ha NpPoBepPEeHHbIX
peweHuax KoHcpurypaumm «YnpasrieHue npom3BoACTBEHHbLIM
npeanpuatem» (YIM)

 [lo cpaBHeHuto ¢ YII1 HoBoe pelueHMe CyLLeCTBEHHO O0neryeHo 3a cyer
UCKNIOYeHUs paga (pyHKUMOHaNbHbIX ONTOKOB:

* YyeT n OTYEeTHOCTb B cooTtBetcTBUU ¢ MCDPO

* BrogxxeTupoBaHue

* CNOXHbIN y4YeT U nfiaHupoBaHMe NPon3BOACTBA:
- CrnoxHble anzopummsbl pacripedesieHuss 3ampam
- llocmeHHOe€ nnaHuposaHue
- 3aka3bl Ha npou3eodcmeo
- 3aka3bl Ha obcnyxueaHue OC
- [Mepepabomka 0aeasib4eCKO20 CbIPbSs
- JlumumblI omnycka Mmamepuasoe

e TN PYHKLUUN BOCTPEOOBaHbI HE BCEMU NpeanpuUaATUAMN UNu
BHeOPSAKTCA He Ha NepBbIiX 3Tanax aBToMmaTu3auumn.

* B cnyyae BO3HUKHOBEHUS1 NOTPEOHOCTU B pacluMpeHHOM (hyHKLMOHane,
MOXHO BHeApuUTb ero Ha 6onee NO3gHMX 3Tanax aBToMaTU3aLUM:

* MepenTtu Ha «1C:YnpaBneHue Npou3BOACTBEHHbLIM NpeanpuATUEM»
e 3agencrtBoBaTthb «1C:KoHconunaauuio»
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YnpolleHHbIU y4YeT Npou3BOACTBaA.
ﬂ@ [Moyemy?

* CNOXHbIN Yy4eT npon3BoacTBa U 3aTtpar

* Pesynbrar:
« MoO)Xem 6bImb MOJly4YeH CIIUWKOM MO30HO
- 8 ghopme, He npu200HOU Ois1 NPUHSIMUS peweHuUu

* 3aTpaTbl Ha ero BegeHue — He Bceraa onpaBabiBaloOTCA

* CnepgoBaTenbHO HapyLWalTCA TakMe NPUHLUMNbI y4YeTa, KakK:
- uyesiecoobpasHocmb
« YMecmHoOCMmb

* MHorum npeanpuUATUAM He HYXXEeH CITIOXHbIN y4YeT — 4OCTAaTO4YHO NPOCTOro
* CnoxHoe nNpou3BoACTBO He BCeraa o3HavaerT, 4To Tpebyetcss CNnoXHbIN y4yeT

* B 6onblMHCTBE crny4YaeB CBOEBPEMEHHbIN U HAAEXHbIN pe3ynbTaT BaXHee
«TOYHOro»

* B «kKomnnekcHon aBTomaTtnsauumn» y4yeTt NpousBoACTBa:
* PeannsoBaH «nNpocTO U MNOHATHO» 6€3 CNOXHbIX MEXaHNU3MOB
* ObecneymBaeT None3HbIN pe3ynbTaT pasyMHbIMU cpeacTBamMu

e Ecnun ¢pyHKLUMOHAN OKaXxeTcA HeQOCTaTOYHbIM — MOXHO NepenTn Ha
«YnpaBrieHMe Npou3BOACTBEHHbLIM NpeanpuATUEeM»

1C:IIPEJITPUATUE 8. KOMIUVIEKCHASLI ABTOMATU3ALIA Cnang 5 3 68



][ Bo3moxHOCTH anrpeinaa

 Ha «YnpaBneHue npon3BoACTBEHHbIM
npeanpuaTnemMm»

e Co BCex «Mnagwmnx» peLieHun:

e 1C:Mpeanpuartue 7.7

e Byxrantepusa npeanpmaTtusa 8

* YnpaBneHue Toprosrieu 8

e 3apnnara u ynpasrieHue nepcoHanom 8

~ \\

Wennpuﬂme 1.7

1C:IIPEJITPUATUE 8. KOMIUVIEKCHASLI ABTOMATU3ALIA Cnavig 6 u3 68




1]@ YcnoBusi NpMobpeTeHusi U LieHbI

 BapwuaHTbl noctaBok npoaykra «1C:KomnnekcHaa aBromaTtusauus 8»:

Mpoaykr LleHa
1C:KomnnekcHasa aBTomaTtunsauusa 8 29 500 pyo6.
1C:KomnnekcHasa aBTomaTtunsauusa 8 84 000 py6.

+ nuueH3una Ha 10 nonb3oBaTerneun
+ nuueH3unna Ha cepBep 1C:Mpeanpuatua 8

B komnnekTt noctaBku «1C:KoMmnnekcHasa aBTomaTtusauua 8» BmecTe C
OAHOMMEHHbLIM pelieHneM BKIHYeHbl KOHdUrypauum:

* 1C:byxrantepus 8
* 1C:YnpaBneHue tToproeneun 8
* 1C:3apnnata u YnpaBneHue [epcoHanom 8

o [nsa yBenn4yeHus ymcna paboumx mect Heob6xoammo npuodpecTu
COOTBETCTBYHOLLEe YUCIO AONONMTHUTENbHbIX JINLEH3UN

 [nsa nonb3oBatenen npoaykroB cucrtembl «1C:Mpeanpuatune 7.7»

° npeaycMoOTpeHa BO3MOXHOCTb npuobpeteHusa npoaykra "1C:KomnnekcHasn
aBToMaTtu3auusa 8" no cneunanbHOM UeHe (Ha ycnoBuax anrpenaa)

1C:IIPEJITPUATUE 8. KOMIUVIEKCHASLI ABTOMATU3ALIA Cnang 7 v3 68



ﬂ@ Mpumepbl pacyeTa LeHbl

 Mpumep 1
* UmeeTtcs: lNpednpussmue He umersio cpedcme aemomamu3ayuu 1C

e 3apaya: aemomamu3uposamse 7 paboyux mecm

* BapuaHTbl pelueHus:

HaumeHoBaHue KomnnekcHasa noctaBka 7.7 | KomnnekcHas aBTomaTtu3auuvsa 8
npoaykra ceTeBas Bepcus

CtoumocTb 78 000 py®6. 29 500 py6.
aBToMaTu3auum + 5 200 py6. (nnueH3ua Ha 1 p.Mm.)
7 paboynx mecT + 18 200 py6. (MMueH3us Ha 5 p.m.)

Utoro: 52 900 py6.
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ﬂ@ Mpumepbl pacyeTa LeHbl

 Mpumep 2
* UmeeTca: MNpednpusimue He umesio cpedcme asmomamu3auuu 1C

* 3apava: C nomowsbro 1C:KomnnekcHolu asmomamu3ayuu 8 asmomamu3upoeamab
30 paboyux mecm

* BapuaHTbl pelueHus:
HanmeHoBaHue npoaykra LeHbl

1C:KomMnnekcHasa aBTomaTu3auusa 8
ansa 10 nonb3oBaTtenen + cepsep 1C:

MNpeanpustua 8 84 000 py®6.
+ gon. nuueH3uns Ha 20 + 65 000 py6.
none3oBareneu Utoro: 149 000 py®6.

e [JononHuntenbHO MOXeT HOTPGGOBaTbCﬂ yCTaHOBKa cepBepa 0a3 gaHHbIX AnA paGOTbI
B KJIMeHT-CepBepHOM BapuaHTe. BapMaHTbl PeLlueHnA.

* PostrgeSQL - otkpbiTasa 6ecnnatHaa CYB[, BknoYeHa B KOMMJIEKT MOCTaBKU

* MS SQL Server — Heob6xoaMMO AOMOSTHUTENBLHO NPUOOPECTU NULIEH3UIO Ha cepBep
+ 30 KnueHTCKMX nuueH3uin (No gaHHbIM cnyXx6bl Microsoft Licensing Adviser
pacyeTHas ctoumocTb cocTtaBnsieT 5848 USD). Baw napTHep nomoxeT Bam
paccunTaTtb ONTUMarnbHbIA BapuaHT U TOYHYIO CTOUMOCTb JFIULIEH3UPOBaHUA.
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ﬂ@ Mpumepbl pacuyeTa LUeHbl anrpernaos

 Mpumep 1

* Umeetca: 1C:Mpednpussmue. KomnnekcHass nocmaeska NMPO® 7.7 cemesasi
(ueHa 45000 pyb6neli)

* 3apava: lMepeimu Ha KomnnekcHyro aemomamu3ayuro 8 (10 paboyux mecm)

e PeweHue:

HanmeHoBaHue npoaykKra LleHa

1C:KomnnekcHaa aBTomaTusaums 8 84 000 pyo.
(B kOMNneKkTe ¢ nuueH3namMu Ha 10
nonb3oBaTtenen u cepsep 1C:MNMpeanpusatus 8)

CtonmocTb anrpenga 84000/2 = 42 000 py6.
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'ﬂ@ MpuMepbl pacyeTa LeHbl anrpenaos

* Mpumep 2
* Umeetca: 1C:Mpednpussmue. KomnnekcHass nocmaeka [NIPO® 7.7
odHornosib308amersibcKas (yeHa 21600 py6net)

e 3agava: yeesiudums 4ucso paboqyux mecm 3o 2-x

* BapuaHTbl pelueHus:

HanmeHoBaHue NMepexon Ha ceteByro Bepcuio | lNMepexon Ha «1C:KomnnekcHyro
npoAaykKra «KomnnekcHou noctaBku 7.7» | aBToMaTusauuio 8»

CtonmocTb 29 500 pyo6.
aBToOMaTU3auuu 78 000 py6. + 5 200 py6. (nMueH3ua Ha 1 p.Mm.)
AOMNONTHUTENbHOIO WUtoro: 34 700 py6
pa6ouero mecrta ' yo.
CToumocTb ANrPENAO 34700 /2 = 17 350 py6.
anrpenga HE NMPOUN3BOOAUTCHA
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'ﬂ@ MpuMepbl pacyeTa LeHbl anrpenaos

 Mpumep 3
* Umeetca: 1C:Mpednpussmue. KomnnekcHass nocmaeka [NIPO® 7.7
odHornosib308amersibcKas (ueHa 21 600 py6nel)

e 3apgayva: yeesiudums 4ucsio paboyux mecm 8o 7

e BapuaHTbl pewieHUus

HanmeHoBaHue | [lepexon Ha ceTeByrO Bepcuro NMepexopn Ha «1C:KomnnekcHyto
npoAaykra «KomnnekcHon noctaBku 7.7» aBTOMaTu3auuio 8»
CtoumocTtb 29 500 py®6.
aBTOMaTU3auuun 78 000 py6. + 5 200 py6. (nMueH3na Ha 1 p.M.)
7 paboynx mect + 18 200 py6. (nMUeH3nsA Ha 5 p.m.)
Utoro: 52 900 py6.
CTonMmocTb AMrPENL 52900 — 21 600 + 150 = 31 450 py6.
anrpenpa HE NMPON3BOANTCA
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'ﬂ@ MpuMepbl pacyeTa LeHbl anrpenaos

 Mpumep 4
* Umeetcn: 1C:Byxeanmepusi 7.7 cemesasi (ucnosib3yemcsi Ha 6 pabo4yux mecmax)
e 3apava: KomnnekcHo aemomamu3upoeams 11 pabo4ux mecm

* BapuaHTbl pelueHus:

HanmeHoBaHue KomnnekcHas noctaBka 7.7 | KomnnekcHas aBTomaTtm3auuvs 8
npoaykra ceTeBas Bepcus

CtoumocTtb 29 500 py®6.
KOMMeKcHOW 78 000 py®6. + 34500 py6. (MMueH3us Ha 10 p.m.)
aBTOMaTU3auum _

11 paGounx mect Utoro: 64 000 py®6.
CtoumocTb ANrPENA 64 000 — 25 000 + 150 = 39 150 py®6.
anrpeunpga HE NMPOU3BOOAUTCHA
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ﬂ@ UHTerpaums ¢ Apyrumm peLueHnsimu

* UIcnonb3yrTca MexaHn3mMbl MHTerpauum nnatdgopmbl 1C:
NpeanpusaTtue 8:

* [lepeHOC OCTAaTKOB M3 pewweHUn Ha nnatdcgopme 7.7:
- KomnnekcHasi KOHbuaypayus
- Bbyxeanmepus
- Topeoessi u cknad
- llpouszeodcmeo, ycnyau, 6yxzeanmepusi

* [MlepeHOC ocTaTKOB U3 peweHun Ha nnatdopme 1C:Mpeanpusatume 8:
- YnpaesneHue mopezoessneu
- Bbyxzanmepus npednpusmus
* OH-nanH obMeH ¢ KoHUrypauusiMmu:
- KomnnekcHass aemomamu3ayusi
- YnpaeneHue npou3eo0cmeeHHbIM rnpeonpussmuem
- YnpaesneHue mopzaoeseu
- Po3Hu4Hasi mopzaoesisi
°* O6MeH AaHHbIMMU € KOHdUrypaumen:
- 1C:KoHconuodauyus
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'"@ KoMnnekcHas aBToMmaTu3aums

¢ «1C:KomnnekcHasi aBToMaTtu3aumsa 8» ABNSAEeTCA NPUKNAgHbIM peLleHnem,
OXBaTbIBalOLWUM OCHOBHbIe DYHKLUM YNpaBrieHMA 1 y4eTa Ha NpeanpusaTum

 PeweHune no3BonsieT opraHM30BaTb KOMMJIEKCHYO MH(POPMALMOHHYIO
CUCTEeMy, COOTBETCTBYHOLLYIO KOPNOpaTUBHbLIM U POCCUUCKUM CTaHAapTaM U
obecneuynBaroLyo GPUHAHCOBO-XO3AUCTBEHHYIO AeATESIbHOCTb NpeanpuUATUS.

* lMpuknagHoe peweHne co3agaeT eaMHoe MHhoOpMaLMOHHOE NMPOCTPAHCTBO ANA
oToopaxxeHMs hMHAHCOBO-XO3IMCTBEHHOMN AEeATENIbHOCTU NPeanpuUAaATUs,
OXBaTbliBass OCHOBHbIe OM3Hec-Npouecchl

* B TO XXe BpeMsAl HeTKO pa3rpaHU4YMBaeTCA OOCTYN K XpaHUMbIM CBeIEHUAM, a
TaKXXe BO3MOXHOCTU Te€X U UHbIX 4EeUCTBUM B 3aBUCUMOCTM OT cTaTyca
pabOTHUKOB.

e PelweHue no3BonseT BeCTU y4YeT A1 HECKONbKUX OpraHn3auun B OQHOM
nHopmaLmnoHHoOU Gase

¢ 3TO CyLleCTBeHHO CHMNXaeT TPyaAOeMKOCTb BeAeHund y4yeTa 3a cHeT NOBTOPHOro
ncnoJsib3oBaHunA pa3HbiMU opraHn3aunsamMmum O6I.I.|I/IX MaccuBOB I/IHCbOpMaLIMVI

® NO BCeM opraHn3auuvsam Begetcs CKBO3HOM ynpaBnqueCKMﬁ y4yeTt

° MO KaXXaoun opraHusaumm Beaetcsi 060Co06MneHHbIN perriameHTUPOBaHHbIN
(6byxranTepckuu U HanoroBbIN) y4eT

° pernaMmeHTUpPOBaAHHAs OTYETHOCTb chopMUupyeTcs pas3aenibHO No

opraHusauusim
1C:IIPE/INIPUSATUE 8. KOMITJIEKCHASI ABTOMATU3ALINS Cnaia 16 13 68



11@ O6Las KOHLENUUA peLleHus

OnepauuoHHasa OeATeribHOCTb

¢
¢
4
4

YnpaBneH4YecKkumn
yJyeTr
NMnaHupoBaHue
Byxrantepckumu
yJyeTt
HanoroBbin y4yeTt

——————d | N kM

YnpaBneHue npeanpuaTuem PernameHTUpPOBaHHbIN y4eT
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-I'l @ OTpaxeHue pakToB XO3AUCTBEHHOW
AeATeNIbHOCTMH

daKT coBepLUeHUsI XO3ANCTBEHHOW onepauum permcTpmpyeTcsa oauH pas u
nosiy4yaeT oTpaxeHue B YNpaBrieHYeCKOM U pernameHTUPOBaHHOM y4eTe

Heob6xoanmocTb NOBTOPHOro BBoAa MHhopMaLUun NCKNOYeHa.

CpeacTBOM permcrtpauum Xxo3sMCTBEHHOW onepaunu ABNAETCH AOKYMEHT,
npuyem AnsA YCKOpeHusi paboTbl LULMPOKO UCMONb3YHTCA MeXaHN3MbI:

® NoACTAaHOBKU AaHHbLIX «MO YMOJT4YaHUIO»
¢* BBOA HOBbLIX AOKYMEHTOB Ha OCHOBaHUU paHee BBeAEeHHbIX

B npUukKnagHoM peweHnm npuHATO crieayrwuiee COoOTHoOWeHne AaHHbIX
Pa3JINYHbIX YYEeTOB.

°* He3aBMCUMOCTb OaHHbIX YNpaBrneH4YecKoro, 6yxrantepckoro u HarloroBoro
yyeTa;

° COMOCTaBUMMOCTb AaHHbIX yNpaBrieHYeCKoro, 6yxranTepckoro u HariloroBoro
yuyera;

¢ coBnapgeHune CyMMOBBbLIX U KONMTM4eCTBEHHbIX OLl€eHOK aKTUBOB U o6s3aTenbLCTB No
AaHHbIM ynpaBJieH4eCKoro, 6yxranTepCKoro N HanoroBoro y4veta, npu
OTCYyTCTBUMU 00 BLEKTUBHbIX NMPUYNH NX paCxXoXxXxaeHusl.

 NaHHble, BBOOUMbIE NMOSNb30BaTENIAMMU, onepatTuBHO KOHTPOJINPYHOTCSAHA
npuknagHbIiM pelleHnem.

o TaK, npu pernctpaunun BbinJyiaTtbl HAJIMYHLIX AeHEeXHbIX cpeacTB CUCTeMa

NPOBEPUT AOCTYNHOCTb AEHEXHbIX CPEACTB C YYeTOM MMEIOLLMXCA 3asABOK Ha UX
pacxogoBaHue.

* A npwu peructpauum oTrpy3km npoayKuum cuctema npoBepPUT COCTOSAHNE
B3aMMopac4yeToB C nony4arenem rpysa.

1C:IIPEJITPUATUE 8. KOMIUVIEKCHASLI ABTOMATU3ALIA Cnavig 18 13 68



-I'I @ «1C:KoMmnnekcHas asTomaTusauusa»
npenocTaBnseT:

0 PaboTHUKaM y4YeTHbIX CIyX0 npeanpuaTua - cpeacTsa aAns
aBTOMaTU3UPOBAHHOroO BeAeHUs yyeta B yaOOHOM COBpPeMEeHHOM
uHtepdgence nnardopmsbl «1C:Mpeanpuatve 8»

0 PykoBoautensim nogpasfaerieHMn u MeHeaXepam - UHCTPYMEHThI,
nosBonsioLme NnoBbICUTb 3(h(hEeKTUBHOCTL eXeaHeBHOW paboThl no
CBOWM HanpaBreHUsaAM

0 PykoBoAacTBY npeanpusaTUs - BO3MOXHOCTU AJ1S aHanu3a,
nfaHNpoBaHUA U TMOKOro ynpaBrieHUa pecypcaMu KoMnaHum gns
NOBbILUEHUA €€ KOHKYPEeHTOCNOCOOHOCTH
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| [ YnpaBrneHue Toprosneil

e KoHdmrypaums no3sonsieT aBTOMaTu3MpoBaTh 3a4a4u KOHTPOSA U
aHanu3a TOproBbIX onepauui B KOMMNJEKce CO CMeXHbIMU 3aga4amMum
ynpaBlieH4YeCKoro y4yeTa:

° NnaHupoBaHue Npoaax U NnaHupoBaHUe 3aKynok;
° ynpaBrfieHue OoTHoWeHUsAMU ¢ KnueHtamu (CRM);

° ynpaBfieHue noctaBkamMu U 3anacamu;

° ynpaBrieHue B3aumMopacyeTamMu C KOHTpareHTamu;
° ynpaBlfieHue AeHeXHbIMU cpeacTBamMum

° uap.

e Tem cambiMm obecneunBaeTca 3dpcpeKTUBHOE yrpaBrieHUe TOProBbIM
OM3HecomM COBpPEeMEeHHOro npeanpuaTuUs.

 KoHdurypauus nogaepxuBaeT crieayrowme pasHoBUAHOCTU TOProBIu:
° ONTOBYHO
®* PO3HUYHYIO
®* KOMMCCUOHHYIO TOProBriio (BKOYas CyOKOMUCCUIO)
° NpuemM TOBapoOB Ha KOMUCCUIO

°* npogaxy B KpeaAuT

* ToproBrQ. e 3A3AMs. koMmIEKCHAS ABTOMATIBALSA Cnaia 21 v3 68



ﬂ@ YnpaBneHue 3akasamu

* BbInonHeHne 3aKka3oB TOYHO B CPOKM M NPO3pPa4YHOCTb X0Aa
BbINOSIHEHMSA KaXXO0ro 3aKa3a CTAaHOBUTCSH Bce 6ornee BaXHbIM
acrnekToMm AeATeribHOCTU NpeanpUATUN

o DyHKUMOHan ynpaBrieHUA 3aKkazamMu, NO3BONAET:
° oNTUManbHbLIM OOpa3oM pa3mMeliaTb 3aKa3bl MOKynartenen

° OTpaXaTb UX B NnaHax nogpasgeneHun npeanpusaTUa B COOTBETCTBUMN
C NMPUHATON B KOMNAHUU CTpaTermem UCNOSIHEHUA 3aKa30B U CXemMaMu
paboTbl (paboTa co cknaga, noa 3aKa3)

° Npu perucTpauumm 3akasa Heob6xoaumMble ToBapbI

- 6ydym aemomamu4eckKu 3ape3epeupoesaHbl Ha CK/ladax
npeonpussmusi

- a rnpu omcymcmeuu HY)>XH020 KoJiu4yecmea /moeapoe Moxxem
6bimb cqhopmMupoeaH 3aKa3 nocmaeujuxy.
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ﬂ@ LleHooOpa3oBaHue

e AppeKTUBHOCTbL TOProBom AeATEsNIbHOCTU NpeanpUATUA N padboTbl
npegnpuAaATUA B LeSIOM BO MHOIoM onpeaenseTcsa pa3yMHOU NMOSIMTUKON
LeHooOpa3oBaHuUA.

e MexaHuU3Mbl LLeHOOOpa30BaHUA NO3BONAIOT NPEeANPUATUIO:

onpeaenAaTb U peannM3oBbiBaTb LUEHOBYHO NMOJMIUTUKY B COOTBETCTBUU C
nverowimMmncsHa aHarimMTU4eCKUMN AaHHbIMU O Cnpoce U npeanoxeHMn Ha pblHKe.

e KOH(*)VIpraLIMFl nMmeetT cneagyrowiune d)yHKLI,VIOHaﬂbeIe BO3MOXHOCTM.

XpaHeHue nHdopmaumm o6 OoTNYCKHbIX LleHaxX npeanpuaTus;

NOCTPOEeHUe pasnmMyHbIX cxem (hopMUPOBaAHUA LIEH U CKUOOK;

KOHTPOJb 3a cObGnoaeHnemM coTpyaHMKaMn yCTaHOBNEHHOW LLeHOBOMW MOSIUTUKMU;
XpaHeHue nHopmMaLuum o LeHax KOHKYPEeHTOB;

XpaHeHne u aBToMmaTu4eckoe o6HoBneHMe MHpPopMaLmm O LeHax NOCTaBLUMKOB;

conocTaBlJieHne OTNyCKHbIX UeH npeanpuatTnsAa € ueHamMmum noCctaBLWMNKOB U
KOHKYPEeHTOB,;

yCTaHOBKa HaLueHOK U CKMAOK No yCrioBUAM npoaax (anqu HaueHKU N CKUAKHN
MOTYT NO CyMMe npoaax, HaTypaJsibHbIMMU, HaKOHVITeHbeIMVI);

MCNOSIb30BaHNEe HAKOMNMUTEesNbHbIX CKUAOK NO AUCKOHTHbLIM KapTaM.
MeXaHU3Mbl AN pacyeTa oAHUX LileH Ha OCHOBaHUM APYIrUX LUEH;
¢opMupoBaHue npamc-nucTa.
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| [ YnpaBsneHue TOprosrei

e ABTOMAaTU3MPOBAH y4eT onepauumn

* MocTynneHus u peanu3auvm TOBapoB U yCNnyr, BKNo4vas
< OIMO8YyH MopP208JIH0
« KOMUCCUOHHYIO mMOP2086JIH0
« PO3HUYHYHK MOP208JIi0.

Bce onepauun no onToBOU U KOMUCCUOHHOM TOProBJie YYUTbIBAKOTCA B
pa3pese 4OroBOpPOB C NOKynaTtesnsiMm U nocraBLiUMKaMu

Mpu npoaaxe ToBapoB
- eblnucbiearomcsi ciema Ha ornsamy
- oghopmrissromcsi HaksiaGHble
- oghopmrissromesi ciema-ghakmypbil.
Ana MMNOPTHLIX TOBApPOB Y4YMTLIBAOTCA AaHHbIE
« O cmpaHe rnpoucxoxoeHus
- U HOMepe 2py3080lU maMoO)xeHHOU Oeknapauuu

ABTOMaTVI3VIpOBaHO OoTpaXxeHune BO3BpaToB TOBAPOB OT NOoKynaTesnda un
NnoCTaBLUUKY.

® ,ul'lﬂ pO3HM‘-IHOI7| TOproBJin noaAepPXmnBarOTCA TEXHOJTIONUMA paGOTbI
¢ Kak C aBTOMaTU3NpoBaHHbIMMU,
® TaKk " He aBTOMaTU3NpPOBaHHbLIMU TOProBbIMNU TOYKaMM.

 Bepetcs y4yeT BO3BpaTHOM MHOroo60poOTHOM Tapbl Kak 0coboro Bnaa
TOBapHO-MaTepuanbHbIX LLeHHOCTEMN.

« ObGecneuynBaeTca aBTOMaTU4YECKOe OTpPaXeHne ToOproBbIX onepauvn B

noacucrtemMe byxrantepckoro yyera .
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1

YnpaBrnieHMe noctaBkamMum U 3anacamm

° I'IpMKnap,Hoe peweHne no3BonsdeT
* ob6ecneynTb NOJIHbIN KOHTPOIJ1b 3anacoB TOBAPHO-MaTepUasribHbIX LLeHHOCTen

Ha npeanpuaTun.

* 3¢pchpeKTUBHO OpraHu3oBaTb CKIaacKoe XO03UCTBO
* opraHM3oBaTb AeTalNlbHbIA ONepaTUBHbIN y4eT

- Mamepuasios
- npodykyuu
- moeapos

® NOBLICUTb NPON3BOAUTESNILHOCTb TpPpyAad

- pabomHukoe ckKknada

- compyOHUKO8 CHab)keH4YeCKO-cobImoabix cmpyKkmyp.

o OpraHnsauusi CKNagcKoro xo3siuctea MoOXeT ObITb pa3fNM4YHOMU

° CTPYKTypa MOXeT ObITb
KaK NPOCTON, TaK U
nepapxmyecku CroXXHOmn

° cKnagbl UnNu mecTa
XpaHeHUs1 MOryT ObITb
KaK Ha TeppuTopun
npeanpuUAaTUSA, Tak u

pacnosfioXXeHbl yaarieHHO.

1C:IIPEJITPUATUE 8. KOMIUVIEKCHASLI ABTOMATU3ALIA

MNOCTABLUMKMW > NOCTABKA TMU

@ tJ\ Ep BO3BPAT TML

Cxnags npeanpuarus

[ Yuacrok xpasexnus 1 ] PoO3HW4YHbIN MarasuH

[ Yuacroxk xpasenus 2 ] [ Toprosuiii san 1 ]

\
| Y4acrok XpaHeHms n ' ’ I Toprossiii san 2 I

U 4 T

KNMEHTBI
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11@ YHpaBneHMe nOoCTaBKaMU U 3dlaCaMm

° anKﬂaﬂ,Hoe peleHne no3BosiseT.

¢ ynpaBnAaATb OCTaTKaMU TOBapHO-MaTepUnalnbHbIX LLleHHOCTEN B
Pa3lINYHbIX eANHUUlax namepeHnsAa Ha MHOXXeCTBe CKJladoB,

° BeCTU pa3aenibHbIW y4YeT COOGCTBEHHbIX TOBAapOB, TOBApPOB, MPUHATbIX
U NepeaaHHbIX Ha peanu3auuio, BO3BpPaTHOM Tapbl;

° AeTanusvpoBaTb pacnosioXeHue ToBapa Ha CKnage no mecrtam
XpaHeHus, YTO NO3BOJIAET ONTUMU3IUPOBATL COOPKY 3aKa3oB
nokynarteneun (ToBapoB B HaKnaAHbIX) Ha cKnage;

° YYNTbIBaTb CEpPUNHbIE HOMEepPa, CPOKMN rOQHOCTU U cepTudUKaThbl;

° KOHTPONUPOBAaThb NMPaBUSILHOCTb CMNNCaHNSA CEPUNHBLIX HOMEPOB U
TOBapoOB C onpeAesieHHbIMU CPOKaMu rogHOCTU U cepTucmkKkaTamu;

° 33aBaTb NPON3BOJSIbHbIE XapaKTePUCTUKM NapTum (LBeT, pa3mep U T.
A.) U BeCTU NapTUOHHbIN Y4eT B pa3pes3e CKNnagoB;

* yyutbiBaTb 'T[] n cTpaHy NPOUCXOXAEHUSA;

° KOMNJIEKTOBAaTb U Pa3yKOMMNJIeKTOBbIBaTb TOBapHO-MaTepuanbHble
LLeHHOCTM;

° pe3epBUpPOBaTb TOBapHO-MaTepuarbHbie LLeHHOCTM!. .
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1]@ YHpaBneHMe nOoCTaBKaMU U 3dlaCaMm

« CBeoeHus 0 CKNaacKux 3anacax MorytT BBoAUTbLCS B MUHOPMaLMOHHYO
CUCTEMY C BbICOKOM CTeneHbIo AeTanus3aunm - 40 YPOBHS XapakTepPUCTUK,
CepUiHbIX HOMEpPOB, CPOKOB rogHOCTN TOBapoOB

* lpepycmoTrpeHa BO3MOXHOCTb

¢ I'Ionyquvm CTOMMOCTHbIX OLI€HOK CKJ1TafiCKMX 3anacoB No ce6ecToMmocTu n
noTeHUunanbHOro oobLema npoaax B OTNYCKHbIX LeHaXx.

* NMpoBegeHUA MHBEHTapuU3aLMm ToBapHO-MaTepuanbHbIX LEHHOCTEN U
aBTOMaTM4YeCKoM ob6paboTKm nx pesynsraTtoB

* OchopmneHns AOKYMEHTOB No pe3ynbTaTaM MHBEHTapusauum (CnucaHus unu
onpuxoaoBaHusA
° CpEACTBa CTaTUCTUNYHECKOIro aHarnim3a 3anacoB nNo3BOJIAKOT:

° OLEeHUTb NPUBNEKaTesIbHOCTb KaXaoro usgenus no ero gone B o6oporte nnm
NPUOLINN NpeanpPUATUS

° OLEeHUTb CTaOUNBHOCTb NpPoAaX
° BbIABUTb MNJ1I0X0 NpoAaBaemMylo MPOAYKLUMUIO MO TaKUM KPUTEPUAM, KaK
- CpeOHUll CPOK XpaHeHUus

- pacxod 3a nepuod
- K0o3ghpuyueHm obopadueaemocmul.
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-"@ YHpaBneHMe nOoCTaBKaMU U 3dlaCaMm

 MpuknagHoe pelleHne obecneymBaer:

* NMpenocraBneHMe MeHegXXepam, oTBe4YarowWmMm 3a CHabxeHue,
uHdopmaummn, Heoo6xo0A4UMOMN:
- OJiIs1 ce0Ee8PEMEHHO20 NMPUHSIMUSsI peweHull o nonosiHeHuu 3anacoe TML
- OJ1s1 CHUXKEHUs1 3ampam Ha 3aKynkKu
- 011 YyemKol op2aHuU3ayuu e3aumodelicmeausi ¢ nocmasuw,ukamu

°* BOo3MOXHOCTb
e ornepamugeHoO20 IJiaHUpPoe8aHusi 3aKyrnokK
. Od)OpMﬂeHue 3aKa308 nocmasuwukam
e U KOHMpPOJIb UX UCIOJIHeHUs

¢ I'Iop,.qepx(Ky Pa3/lINYHbLIX CXeM NMpuemMa ToBapoB OT NOoCTaBLINKOB

e [pn nnaHUpoBaHUN 3aKYNOK MOXHO:
° genatb NOnNpaBKy Ha NPOrHO3MpyeMbii YPOBEeHb CKITaACKUX 3anacoB
°* UICNONIb30BaThb AaHHble PAaKTUYECKNX 3aKyMnoK
°* UICNOJNIb30BaThb AaHHble 3aKa30B NOCTaBLYUKaM

¢ AaHHbIe APYrnx nnaHoB 3aKyMnokK.
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-I'l Cc YnpaBneHue OTHOLWEHUAMM
C NoKynartensamMu n noctaBLMKaMMU

* YnpaBrieHne OTHOLWEHNAMM C KNneHTamMun, uaBectHoe Takxke kak CRM unnu
Customer Relationship Management

° ABNAETCA HeoTbemrieMmon PyHKLMOHarIbHON 0bnacTb0 COBpEMEHHOMN
KOMMNEeKCHOU MH(OPMaLMOHHON CUCTEMbI NPeanpPUATUS.

¢ 3TO KOoHUenuua ynpasineHnd oOTHOWEeHNAMHU C KinmeHTamMmm B yCroBusXx
aKTUBHOWM KOHKYpeHUunu

° HaueneHa Ha MakcMMaribHoe OCBOEHMe NoTeHUMana Kaxgoro KnmeHTa u
napTHepa B MHTepecax npeanpusiTus.

 KoHuenuua CRM npeanonaraet perynsipHbiu coop n aHanus
MHOPMaLIUU O KaXXAOM KIueHTe (pearibHOM U MNOTEeHLUUanNnbHOM):

¢ KakK KINMUeHT oTpearnpoBasn Ha genoBoe npeanoxeHue

¢ AOBOJIE€H JIN OH Ka4eCTBOM 06C11y)KVIBaHI/ISI

¢® MEeHAKTCHA NN ero npeanovYTeHnsAa Co BpemMmeHemM

¢ HACKOJ1IbKO aKKypaTHO OH BbINOJIHAET B3ATbl€ Ha cebsa obsizaTenbCcTBa

° U, B KOHEYHOM UTOre, CKONbKO Aoxoaa KIMeHT NPUHOCUT (Mnu mor Obl
NPUHeCTU) NpeanpuUATUIO
 OTCcnexuBaloTcs BCe CTaAUMN B3aMMOOTHOLLEHUN C KITMEHTOM

°* TwaTtenbHO ynaBnnBarkTCA NPU3HaAKN ONaCHOro yxyaweHus
B3aUMOOTHOLUEHUMN, MOCKOJ1bKY, KaK N"3BeCTHO, Ha KOHKYPEHTHOM pPbiHKE
3aTpaTbl Ha nNpuBJie4eHne HOBOIro KJiineHTa Ha NopsAAoK NpeBbILUA0T 3aTpaThbl
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-ﬂ@ YnpaBrneHne OTHOLEeHUAMMU
C NOKynaTensamMum u nocTtaBLiUKaAMU

 KoHdmrypauma cogepxut cpeactBa aBTomatusaumm koHuenumm CRM

° q)yHKLWIOHaHbeIe BO3MOXHOCTHU KOH(bVII'ypaLWIVI NO3BONAOT
npeanpuATnIO ycnewHo ynpasriadTb OTHOWEeHUAMU C

° nokKynatensimu
° nocTaBLiMKaMMu
* CMeXHuUKamMu
°* NOObLIMU APYrMMU KOHTPareHTamu.
* lpeaycmaTpuBaeTcsa peructpauus
°* BCeX AeNCTBMM MO 3aKIMOYEeHNIO U UCMOSTHEHUIO CAEeNOoK

¢ BCeX KOHTaAKTOB C KOHTpareHtamMmu (KaK peanbHbIMU, TaK U ﬂOTeHLIVIaﬂbeIMVI)
, : . _[

/ NEPBUMHOE AOroBoOP /" morosop

| OBPALIEHME

3AKA3 / y 3AKAZ /
L 5 . ,_
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-l'l Cc YnpaBneHue OTHOLWEHUAMM
C NoKynartensamMu n noctaBLMKaMMU

 KoHdwmrypauusa nosBonsier:

°* Mcnonb3oBaTb NePCOHNPUUMPOBAHHbLIN NOAXO0A K HYXXAaM U TpeboBaHNAM
KaXkOoro KNnueHTa;

¢ XpaHUTb NOJIHYHO KOHTAaKTHYHO I/IHCbOpMaLWII-O MO KOHTpPaAareHtamMm n ux
CcoTpyAHUKam, UCTOpPUrO B3auMoaencTBus ¢ HUMMU,

° peructpupoBaTb MH(OpPMAaLIMIO O NOCTAaBLYMKAX: YCIIOBUA OOCTaBKU TOBapoOB,
HaAeXHOCTb, CPOKU UCNOJNIHEHUS 3aKa30B, HOMEHKMaTypa U LeHbl
nocTaBnseMbiX TOBAapOB U MaTepuanos;

°* aBTOMaTU4eCcKU onoselaTb Nofb3oBaTesien o npeaAcCTOALLNX KOHTAKTax C
KOHTpPareHtTaMmum n gpyrux CoOObITUAX (B YaCTHOCTU, O AHAX POoXAeHUsA
KOHTAKTHbIX .I1VIL|,);

° nNnaHupoBaTb pabouyee BpeMs U KOHTPONMMPOBaTbL paboune nnaHbl
pabGoOTHUKOB,;

¢ aHann3npoBaTb He3aBepLeHHbIe N NNaHNpPoBaTb NpeaAcTosLllne CAEeJIKU C
noKynatensamMmum n notTeHUMNasribHbIMU KITMeHTaMU,

¢ perncTpupoBaTb Kaxxaoe 06pau.|,eHV|e noTeHUuunasibHoOro KqfimeHta m B
AalibHeunweM aHann3npoBaTtb NMPOUEeHT NpuBJrie4eHNA KIIMeHTOB,

° onepaTUBHO KOHTPONMPOBaTb COCTOSIHME 3anflaHNPOBaHHbIX KOHTAKTOB U
CAENoOK;
° NPOBOAUTb MHTErPUPOBAHHbIN aHANU3 OTHOLUEHUW C KIIMeHTaMu;

® ApoBOAUTbL daHANIN3 NPUYMH CpbiBa BbINOJIHEHUA 3aKa30B noxynaTeneﬁ n
o6bemoB 3aKpPbITbIX 3aKa30B,

° aHanM3unpoBaTb U oueHUBaTb 3(h(PEeKTUBHOCTb pPeKTaMHbIX U MAPKEeTUHIOBbIX
aKuunn.
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'ﬂ@ YnpaBneHue AeHeXHbIMU cpeacTBaMy

e Heotnbemnemoe ycnoBue 3acppeKTMBHOro cywecTtBoBaHuUsA npeanpuaTus
B COBPeMEeHHOWU KOHKYPEeHTHOU cpepae:

* cospgaHue 3pheKTUBHOro MexaHM3ma ynpaBreHUS AeHeXHbIMU NOTOKaMu
* obecneyeHune hopmMupoBaHMUA onepaTMBHOU U AOCTOBEPHON MHopMaLum
° perynupoBaHMe B3aMMopacyeToB

° NOBbIWEHNEe NNaTeXHON ANCLUUNNUHDI

®* N, B KOHEe4YHOM UTore, yCKopeHue o6opaW|BaeM0cm AEeHeXHbIX cpeacTB

* lNepeuncneHHble 3a4a4u MOryT ObITb YCNELWHO peLleHbl Npu
ncnonb3oBaHUN KoHdurypaumm «KomnnekcHas aBTomaTusaunsa»

» KoHdmrypaums coaepXxuTt cpeacTtsa aBTOMaTU3MPOBAHHOIO
ynpaBrieHUs1 AeHEeXHbIMU cpeaAcTBaMu NpeanpuaTusi, KOTopble
BbINOJIHSIET ABEe OCHOBHbIEe (PYHKLMMN:

° onepaTuBHbIN y4YeT PaKTNYEeCKOro ABMKEHUS AeHEeXHbIX CPpeaAcTB
npeanpuATUA Ha pacyeTHbIX cYeTax U Kaccax;

¢ onepatuBHOEe nnaHunpoBaHue HOCTyﬂneHMVI N pacxoaoB AeHeXHbIX cpeacTs
npeanpuAaTus.
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ﬂ@ YnpaBneHue geHeXHbIMU cpeacTBaMM

e B PaMKax (byHKLIMOHaﬂa ynpaBneHna oeHeXxHbiIMU cpeacTteamMmum BegeTtcs
OnepaTMBHblﬁ CbMHaHCOBbIﬁ NniaH — NJaTeXHbIU KaneHgapb

e [naTexHbIX KaneHpapb
°* npeactaBnsieT CO60M COBOKYNHOCTb
- 3asl80K Ha pacxodoeaHue OeHeXHbIx cpedcme
- MUIaHUpyemMbIX OeHEeXHbIX nocmyrnyeHull
° COCTABNAETCA C AeTanm3aumen Ao MecT XpaHeHUA AeHEeXHbIX CPpeacTB:
- 6aHKOBCKUX c4emoe
- Kacc npednpusmus

® Npu cocTaBneHnu nNnnaTexHoro KaneHaapsa aBToMmaTn4eCkun npoBepsaeTcs ero
BbINOJIHUMOCTb.

- docmamoYyHoCMb 3anacoe OeHeXHbIX cpedcme 8 Mecmax Ux XpaHeHus!
B koHurypauum:

* chopMupylOTCA AEHEXHble AOKYMEHTbI (MnaTeXHble NopyYeHusi, NpuxoaHbie
U pacxogHble KaccoBble opaepa v ap.),

* obecneymBaeTcs B3aumoaencTteue Co crneumanuanpoBaHHbIMU DAHKOBCKUMMU
nporpammamu Tuna "KnmneHTt 6aHka"

* KOHTpONupyrTCH (hbMHAHCOBLIE MOTOKMU
* KOHTPOJNMPYETCHA Hann4ume AeHeXHbIX CPeACTB B MeCTax XpaHeHUs

° NpeAyCMOTPEeHa BO3MOXHOCTb AEeHEXHbIX pac4yeToB B MHOCTPaHHbIX

BanrTax y
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1]@ YnpaBneHue Nnpou3BoACTBOM

e B KoHdurypaumm peannsoBaH «ynpoLieHHbIN» y4eT NPou3BOACTBa, KOTOPbIN
NO3BOJISIET NONbL30BaTENIO

® KOHTpoOnupoBaTb Npou3BOACTBEHHbIE npoueccbl OT MOMEHTa nepenavyn matepuvanoB B
npon3BoAacCTBO A0 BbiNnyCkKa rotoBou npoaoykKuunum

° norny4aTb onepaTUBHbIA N HAAEXKHbIN pe3ynbraT

° onepaTUBHO KOPPEKTUPOBaTb NJlaHbl N0 (paKTUYECKUM pe3yrikTaTaM 3aBepLUeHHbIX
nepuoaos

° onepaTMBHO hopMMpOBaTh 3asABKM Ha NOKYMKY He4OCTaloWmMxX MmaTepuanos n
KOMMNJEKTYIOLWMNX usgenumn.

 KoHdurypauua «KomnnekcHaa asromatunsauusi» npeagocrtaBnsieT cnegyrowme
BO3MOXHOCTMU:

° BeJeHMWe MAacCUBOB HOPMaTMBHO-CNPaBOYHOW MH(OPMaLMKN, HeOOXOAUMbIX ANA y4YeTa
roToBOM NpoAyKLuUm

° nnaHMpoBaHWe U y4YeT BbilyCKa roToBOM NpoayKLUuu;

° yyeT pacxofa Cbipbfi U MaTepManos;

° yyeT Cbipbs, MaTepuanoB, nonycgabpukaTtoB 1 rOTOBOW NPOAYKLIUU;
* y4yet bpaka;

° yyet crneuonexabl U CneLoCHaCcTKW;

° yyeT U aHanu3 NPou3BOACTBEHHbIX 3aTpaT, pac4eT NaHoOBOW U haKTUYECKON
cebecToOMMOCTM.

- [lponsBoacTBeHHbIE onepauMn aBTOMaTUYECKU OTpaXaloTcA B OyxXranTepcKkom u
HANOrorom YGEFE/TPUATHE 8. KOMIIJIEKCHASI ABTOMATU3ALMSI Cnaung 38 13 68



1

0630p hbyHKLUMOHANBbHLIX
BO3MOXHOCTEN NpoAykKTa

byxrantepckun yyer

© 3A0 «1C», 2009



1

e [MpuHUNNbI BeaeHUA OyxranTepcKoro y4yeTta, peanm3oBaHHble B
KOHdurypaumm «KomnnekcHaa aBTomaTusauusi», NOTHOCTbIO

Byxrantepckum yyer

COOTBETCTBYIT POCCUNCKOMY 3aKOHOAATESILCTBY U B TO XXe BpeMs
obecne4ynBaroT noTpedbHOCTN OM3Heca.

* B cocTtaB KOH(Urypauum BKIOYEH MNiaH c4eToB OyXxranTepcKoro yyera,
HacTpPOeHHbIN B cooTBeTcTBMM C [pukazom MuHcdpunHa PP ot 31 oktabpsa

2000r. N294H.

* Monb3oBaTenb MOXeT CAaMOCTOATENbHO YNpaBnATbL METOAUKON yyeTa B
pamMKax HaCTPOWKU y4eTHOM NOSINTUKUN, CO3OaThb HOBble cybcuyeTa u pa3pesbl

dHaJIMTUYEeCKOro y4yera.

o Byxrantepckumn yuyeT BegeTcsl Mo BCeM y4acTKaM:

0aHK U Kacca;

OCHOBHbIe cpeAcTBa U HeMaTepuanbHble akKTUBbI,
yyeT maTtepuanoB, TOBapoB, NPoAYKLUUU,

yuyeT 3aTtpaT M pacyet ce6ecCTOUMOCTM;

BanoTHbIe ornepauuum;

pacuyeTbl C opraHu3aunsamu,

pacyeTbl C NOAOTYETHLIMU NULAMMU,

pacuyeTbl C NnepcoHariom no onrnare Tpyaa;
pacquumﬁmm 8. KOMIIJIEKCHASI ABTOMATU3AITUA
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'ﬂ (L‘ Byxrantepckuin yyet

* B npuknagHom pelueHum

°* ABTOMaTU4eCKMU oTpaxarTCHd BCe XO35IUCTBEHHbIE onepauun npeanpudaTusd,
perncTtpupyembie B gpyrux nogcmcremax

* ObecneymBaeTcA BbICOKas cTeneHb aBToMaTusaumm cpopmmpoBaHus
OyxranTepcKou OTYETHOCTM!.

e OCHOBHbLIM CNNOCOOOM perucTpaumm Xo3iMCTBEHHbIX onepauun B
nHdopmaumoHHOU Oa3e ABNAETCA BBOA AOKYMEHTOB, COOTBETCTBYHOLMUX
nepBUYHbIM OKYMEHTaM OyXxrantepcKoro y4yerta

* Bbyxrantepckue npoBOAKM MO AOKYMEHTY (hOpMUPYIOTCHA aBTOMaTUYECKU NpU
YCIOBUU, YTO B AOKYMEHTEe OyAeT yCTaHOBSEH NPU3HaK OTPaXeHuUs
XO3ANCTBEHHOW onepauun OKYMeHTa B OyXxranTepckoMm yyeTte

* HekoTopble OOKYMEHTbI B OyXranTtepckom y4yeTe MOryT He oTpaxaTbcCs

* [lonyckaeTcsi HenocpeacTBeHHbIN BBOA OTAENbHbIX OyXrantepcKux
NnpPoBOAOK.

* [MopoepxunBaeTca BeaeHUe DyxranTepcKoro yyeta ans HeCKOJibKUxX
ropuanyYecknx nuy B eauHou nHcpopmauuoHHoun base

* 310 OygeT yao6HO B cCUTyauuu, Korga Xo3siuCTBeHHasa AeATeNbHOCTb 3TUX
opraHusauum TeCHO CBfizaHa Mexay cobon

* Mpu 3TOM B TeKyLien paboTe MOXHO UCNONb30BaTb OOLMe CNIUCKU TOBApPOB,
KOHTpareHToB, pabOTHUKOB, COOCTBEHHbIX CKIaaoB U T.4.

* ObsizaTenbHas OTYETHOCTb hopmMupyeTca pasaenbHo.
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'ﬂ@ Y4yeT Hanoros

e B KOHCbI/IpraLIMVI peanin3oBaHbl BCe Tpe6OBaHI/I$I, npeaobsaBAeMbie
,qeﬁCTBleU.lMM HaJloroBbiM 3aKOHOA4aTeJNIbLCTBOM

°* B noacucrteme pacyeta 3apaboTHOM NnaTbl:

- Obecne4yeHo ¢hopmuposaHue byMaxKHOU U 3/7IEKMPOHHOU omy4yemHocmu o
Hasioeam, cesizaHHbIM ¢ 3apabomHou nnamol, 8 yacmHocmu HO®JT1 u ECH

- Peanu3oeaH nepcoHuguyupoeaHHbIl y4em e3Hocoe 8 [leHCUOHHbIU ¢pOHO
C uenbio peanusauuu TpeboBaHMK HaNoroBoro 3akoHogarenbcTBa no y4yety HAC,
obecneyeHo:
- OmpaxeHue mekywux pacdemos o HC Ha cdyemax 6yx2asimepcKo20 y4ema
- @opmupoeaHue cHemos-ghakmyp, KHU2U MOKYINOK U KHU2U rnpoodax
Ona yaosneTBopeHUAa TpeboBaHun rnaBbl 25 HanoroBoro kogekca:
- B KOHGhucypayuu peasiuzoeaH Hasi0208bIl y4em o Haso2y Ha npubbisb
- Hanozoenblli yaem eedemcs napasnesibHO 6yxaarimepckomy y4yemy
- Aemomamu4ecku ¢hopMuUpyromcsi HarnoroBble perucTpbl
B cooTBeTCcTBMM C TpeboBaHUAMM rnaBbl 26.2 HanoroBoro kogekca:

- B koHghucypayuu obecrnedeH yyem 0oxo008 u pacxo0oe OJisi npednpusmud,
npumeHsrowux YCH

- Aemomamu4ecku chopMupyemcsi KHUra yyeta goxoanoB 1 pacxoaoB
B cooTBeTcTBUM Cc rnaBoun 26.3 HanoroBoro Kkogekca:

- B KoHgpucypayuu obecneveH pa3zdesibHbIlU y4em doxo008 U pacxoooe o
desimenbHocmu, obnazaemou EHB/] u He obnazaemol EHB/
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N1 C— YyeT HanoroB

 Acnonb3yemasa cuctema HariorooonoxeHus
* obwad
° yNnpoLeHHas

°* NpUMEeHeHue cuctembl HanorooonoxeHua EHB[ kK otaenbHbIM Buaam
nesiTenbHOCTHU

ff Ysernas nosauTuka (6YxranTEpCKUA U HANOrOBLIA yyeT) - 0O x YuerHas nonauTuka (GYxranTepckui W HanoroBbIA yuet) -0 x
oo+ | 2 %5 % "5 W) () W) B - % | 102 T o 5 %) (2
OpraHuzauqa -

n <Tno CucTema Hanorootno... EHE L ~ Seduie
i

Obue |
""" £ 31.12.2009 06wan v PacyeTsl ¢ KOHTpareHTamu Y4yeTHaa noauTuka

WN Adaynoe 0. B.
WM A6aynos 10. B. 01

: [31.12.2008 D6wan v gapecel
WM A6aynos 1. B. 01.01.2003 31.12.2008 D6wan P zﬁmexowcr:emble packoasl | | Opramusauns: |l S
= anar Ha NpuBkine —
MetensCrpoiiKomnaexkt 01.01.2009 31.12.2009 O6wan Avioprisaua (c 20091 ) Mpumenserca c: | 01.01.2009 no 31122009
MetGensCrpoiiKomnaekr | 01.01.2008 31.12.2008 O6wan

Ocofble packoabl

MetensCrpoiiKomnaexkt 01.01.2003 31.12.2008 O6wan HOC CucTeMa HAaNorooBAoKEHUA

Toprossiit aom “Komnaex... |01.01.2003 31.12.2009 O6wan Pacuersi & y.e. ® Dfwan

Toproeew gom "Komnaek... |01.01.2008 31.12.2008 O6wan Bes HAC u0%

Toproab“’5| o "KOMHHEK“_ 01 01 2003 31 1 22008 Dﬁmaq ®Ce DDI’aHMZaUMQ ABARETCA NNATENLIWWKOM HANOra Ha I'IDMﬁblﬂb.

0P 0 MedensCrpoiiKomn... | 01.01.2003 31.12.2003 Ofwan ECH uN®P _) YnpoweHHan
1090 MetensCrpoiiKomn... |01.01.2008 31.12.2008 O6wan

EIR|EE BRI R

OpraHusauMa ABAAETCA NAGTENBIIMKOM EAUHOMO HANOra, YNaYHBIEMOro NP
MPUMEHEHWI YNPOLLEHHOM CUCTEMBI Hanoroookerua (YCH)

[ ] DpraHusauma ABNAETCA NASTENBWMKOM EAMHOrD HANOTa Ha BMEHEHHbI aoxod ([EHB 1)

OK 3anucate 3akpbmb

e YKa3bliBaeTCsl B HaCTPOMKaX HarnoroBou NosIMTUKN OpraHu3auum

e [nA pa3HbIX opraHn3saumm MHpopmMmaLuMoOHHON 6a3bl MOXHO
yKa3biBaTb pa3Hblé CUCTEMbl HANOrooonoXeHUs
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'ﬂ ( PernameHTMpoOBaHHasA OTYETHOCTb

 KoHurypaumsa makcumanbHO obneryaeTt peLwieHune 3agadu
cocTaBJieHUA OTYETHOCTMU:

* byxrantepckasa oT4eTHOCTb

°* HanoroBble geknapauum u pac4yeTbl

°* OTyeThbl B coumanbHble BHEOIOMAKETHbIEe (DOHAbI;

* Ctatnctn4yeckasi OTYETHOCTb;

* CnpaBKu, npeacraBnsieMblie B HaroroBble opraHbil;

* leknapauumn o NPou3BOACTBE N 0O0OPOTE arKororibHOM NPOAYKLUMN.

o ®opmMbl pernameHTUPOBaHHOW OTYETHOCTU NepPUoanNYecKu
U3MEHSAIOTCH peLleHUSIMM rocyaapcTBeHHbIX OPraHoB

e Gupma "1C"
e OTcnexuBaeT 3TU U3MEeHeHus

* NMpepocTaBnsieT CBOMM MONb30BaTENSAM BO3MOXHOCTb ONepaTUBHOro
obHoBneHus chopM pernameHTUPOBaHHbIX OTYETHOCTU B
ncnosib3yemMbiX KOHpUrypaumsax

* ina obHoBneHusa coopm ncnonb3ayercsa 3appeKTUBHBLIN WITATHbLIU
MeXaHUBNMroOHOBINE HUA\KOH(UTY PAKYMUNLI3ALS Cnaiig 46 13 68
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PernameHTMpoBaHHaA OTYETHOCTb

e Onsa AoCTyna K pernaMmeéHTMpoBaHHbIM OoT4HeTaM MOXHO UCNOJIb30BATb

* chopmy "PernameHTnpoBaHHasa n pmHaHcoBasi OTYEeTHOCTb (Oonblue
OopueHTMpoBaHa Ha paboTy no oopMMpOBaHUIO FOTOBLIX OTYHETOB)

°* unn cpopmy cnpaBovYHUKa perfiaMeHTUPOBaHHbIX OTYeTOB (GonbLue
OpueHTMpOBaHa Ha HaCTPOMUKY CMMUCKa OTYETOB)

m PernameHTUpoBaHHan U PUHAHCOBas OTYETHOCTD.

CrpaBo4HWK OTYETOB Kanennape Hactpoiiku  WHeopMauua ana nonbaosareneit

?

-0 x

Buabi oTuetos

FREE 0 W(E

KypHan oTueToB [ 2KypHan Bbirpysku

) =

=20 Q0 03 egNevare~ | |Berpyska~  Mcropus esirpysku

HavimeHosaHue =

]
o
=
3
5
3
I}
-]
3}
b3
@
3
)
3
&
3
z
e

~~Byrranrepckuil 6anaHc (...
- 0TYeT 0 NPUBEINAX W YGBT...
""‘DT\IET 06 USMEHEHUAX Ka...
~(TYET 0 ABUKEHUU AEHEX...
-~ [punoskeHue K GanaHcy ...
~-llenesoe UCNoAb30BaHUE ..
- T eRHONOTMYECKUI HANWS...
P 3CYET YUCTBIX GKTUBOB
E-Hanorosas oryeTHocTb
~-Agacel no ECH

~~AgaHcel 8 PP

-HOC

~~HIC no craeke 0%

- AKUM3bI Ha NOAGKUMSHBIE ...
~~CB0AHaA KPTOYKE Y4eTa ..
- CBOAHAA KAPTOYKAE YYETa ... v

OO000000RMERREEE]SS

[Haumerosarue o... [Meproa |Opranmsauvs [MPHC [Bua [Kommermapui A
Y| BanaHc Axeape 2009 . MetensCrpoiiKo... 7721 n
Y] Popma N2 2009r. MeteneCrpoiiKo... 7721 n

ByxrasTepckan OTY4ETHOCTE B
COOTBETCTEUU C POCCUICKMMA
CTEHAPTaMU GYRr 3TEPCKOrD Y4eTa

T
Opranusaw: | MetensCrpoiKomnnekr

[+].][x[a] CueHe:

[Jnepuoa:  rog: | 2009
*' N0 UTOram:

NPOKUSBONLHBI

|
i 1l k8 Mion Aer Il ke Okt Hoa IV ke

& PerfameHTHpOBaHHbIE OTYETH! -0 x

= Nofaeute 1 =3 Efl s % ¥ Crpome Boccraosurs tHOBbIﬁ 7 Nogposkes  Kypran  O6HosuTs

Haumenosarme A
| PernameHTHpoBaHHbIE OT* +
#]- | BysramTepckan oTyert
1 JeknapuposaHue npo
E | Hanorogas oTyeTHoC
1 Hanorosan oTyeTHocT
1 OT4eTHOCTL B POHALI
1 DTYETHOCTE N0 PUSU
1 OT4eTHoCTE Npoyasa

Koa  ~ [Haumenosarue ~

002000 |Hanorosan oT4eTHOCTE.
002001

002002 |AsaHcbl 6 NPP

002003 |HAOC

002004 |HAC no craeke 0%

002005 |AkuW3bl Ha NOASKUWSHDBIE TOBSPbI

002006 |CeoaHan kapTouka yyeta cymm ECH

002007 |CeoaHaa KapTOYKaE Y4ETa CYMM CTPaxoBeIx B3Hocos OMC

.| Cnpaeku 002008 |Mpubeine
[ Cratuctuka 002003 | Noxoawl 3a npeaenamu PP
002010 |MmywecTeo
002011 |3emna
002012 |AkuW3bl Ha 3NKOrOABHYIO MPOAYKUKID

002013 |AKumMskl Ha HEPTENPOAYKTE!

g o(ofofo|o|ofnf{o|n|o|sfa|[n]|0]|s]

002014 |AKumMSEI Ha MUHEPaNbHOE Chipbe
002015 |Hanor Ha A06bIMY NOAESHBIX UCKONAEMBIX
v 002016 |MropHeNi GusHec
< > nnoni7 lcunn 24
Onucanue

Pacuet aBaHcoBbIx NnaTeskei no EAWHOMY COUUANBHOMY HANory ANA AU, NPOUSEOAALLME BEINASTEI PUSHYECKUM NUUEM

* [Mpoueanypy 3anonHeHUs pernaMmeHTUPOBaAHHOIO OTYeTa MOXHO
3anycTuTb U3 nodon popmsbli
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[ YnpaBneHue nepcoHarnom

' «anaBneHMe nepcoHanom» siBJifdieTcA aBToMmatTuanpoBaHHbIM
MHCTPYMEHTOM KaﬂpOBOﬁ MNOJINTUKMN NpeanpuaTna n Nno3BosideT

° oueHuBaTb NpoceccnoHanbHy oTAauy Kaxaoro paboTHuKa
° BbIABNATbL Hanbornee NepcnekTUBHbLIX Noaen
° pauMoHanbHO paccTaBnATb Kagpbl

° ycTaHaBnuBaTb 3¢pchpeKTMBHOE CTUMYNMpPOBaHUE U cripaBearIMBY0 CUCTEMY
onnartbl Tpyaa

° anKﬂa,ﬂHOG pelweHne aBToMmaTu3npyeT crieayrouime HanpaBslieHuA
AeATeNNbHOCTU NO ynpaBJieHUO nNepcoHasriomM.

° nnaHMpoBaHue NoTpedHocTen B nepcoHarne
° NNaHMpOBaHMe 3aHATOCTU U rpadmka oTnyckoB paboOTHUKOB

° peweHue 3apa4y obecrneyeHus 6U3Heca Kagpamum
- nmoobop
- aHKemupoeaHue
- OUEHKa

¢ KaApOBbIFI y4yeT U aHalin3 KaapoBoro coctaBa
¢ aHaNun3 ypoBHA U NPUYUH TEKy4YeCTUu Kaapos

° BeAleHMe perfnamMeHTUPOBaHHOro OKYMeHToobopoTa
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[ YnpaBrieHne nepcoHanom

e ABTOMaTU3aLUUA ynpaBneHusi NnepcoHanomM npeaocTraBnser:

* PykoBoAcCTBY
 MOJIHbLIU KOHMPOJIb 3a NMPOUCX00SAW,UM

- 3adaeamb cmpyKmypy npeonpusmusi U cocmaeJsisiroujux e2o opa2aHu3ayuli
- aManusupoeams Kadpoehbili cocmae

- NPUHUMamb yrnpaeJsieH4YecKue peweHuUsi Ha OCHoge MoJIHoU U docmoeepHoU
UHghopmayuu

- MOWHbIe aHaslumu4yeckKue om4yemsl npedocmassisitom nosib308amesiro
UHghopMayuro e NPouU3eoJsibHbIX pa3pe3ax

* KagpoBou cnyxbe
« UeHHbIU UHCMPYyMeHmM asmomMamu3auuu PymuHHbIx 3a0ay

- 803MOXXHOCMb ¢hopmMuposamb 2ubkue omyemabi 0 pabomHuUKax ¢
pasiuyHbIMU ycroeusiMu om6éopa U cCopmupoeKuU.

°* PaboTHuKamM npeanpuaTus

« 803MOXXHOCMb 8 JIIo60U MOMeHmM 6bIcCmpPOo rnoJsly4ums Heob6xoo0umMbie UM
cripaeku u ceedeHuUsi om Kadpoeou Criy6blI
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N@._ PernameHTUPOBaHHBII KaAPOBbIi y4eT

° anIKﬂa,que pewieHue obecneynBaeT BegeHune pernameHTnNpoBaHHOIo
KagpoBoro yyeta B noJiHom coorBeTCTBUU C TpeﬁoBaHMﬂMM TeKywiero
3dKOHOAOaTeJIbCTBa

 «KomMmnnekcHaa aBTomMaTu3lauusa» odbecnevymBaeT XpaHeHUe crneayroLen
uHcpopmauunn:

® NINYHbIe OaHHbIe O paﬁoTHMKaX Kak o dmswqecxwx nuax,

¢* noapasgeneHna n 4OoNXHOCTHU pa60T|-|m<a;

° cnyxeOHble TenedoHbl, agpeca 3fIeKTPOHHOM NOYThI, APYras KOHTaKTHas

nHdopmauumn

e Mo HakonrneHHoU nH¢popmMaumm o paboTHUKAX MOXHO NMOCTPOUTb
pa3HoOOpa3Hble OTYeThbl:

CMUCKN pabOTHUKOB,

KO3(ppMLMEHT TEKYyHECTU KaapoB N cpeaHecnuco4yHast YNCIeHHOCTb,
ABUXEeHUe Kaapos,

CTaTUCTUKaA KaapoB.,

OTYeTbl MO OTnyckam (rpacpukm oTnyckKkoB, UCMONb30BaHUE OTNYCKOB U
ucrnorsriHeHue rpacmka oTnycKkoB)
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'ﬂ@ PernameHTUpPOBaHHbLIN KaapoBbIN y4YeT

* PernameHTUpPOBaHHbIN Y4YeT KagpoB OpraHn3auvm BegeTcs He3aBUCUMO OT
y4yeTa paboOTHMKOB NpeanpusaTus

* duanyeckoe Lo MOXeT ObITb MPUHATO Ha PpaboTy B HECKOJIbKO OopraHusauumn
WM B HECKONbKO noapasaeneHnm ogHon opraHmsaumm

* [MoBTOpPHLIX BBOA cBeAeHMN O PU3NYECKOM nuue Npu 3TOM He noTpedbyeTcs.

* B nporpamme permctpupyeTtcs Bce UBMEHEHUS Ans KaXaoro paboTHUKa B
pernaMmeHTMpPpoOBaHHOM KaZpOBOM yu4eTe:

* HaunHasa ¢ npuema Ha paboty
* Bknio4vas cnyxeOHble nepeMeLleHusi, oTnycka U KOMaHAUPOBKM ...
* 1o yBOonbHeHUA

 UHdopmauuoHHana 6a3a cogepxuTt

°* Habop pas3nuuHbIX KnaccudukaTtopoB, TaKUX Kak
- UHGopmauyusi o HacesieHuu (OKUH)
- cmpaHbi mupa (OKCM)
- 8UObI 0OKyMeHmMoe8 ydocmoeepsirowux JIUMHOCMb
- knaccugpukamopsbi lNeHcuoHHO20 ¢hoHOa Pocculickolu Pedepayuu
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'ﬂ@ 3apnnara

* MNMpuknagHoe peweHue odbecnevynBaeT aBTOMaTU4YeCKoe Ha4YncrieHue
3apaboTHOM NraThbl U CBA3aHHbIX C HEX Harloros U coopoB B
COOTBETCTBUU C 3aKOHOAATESNIbCTBOM:

¢ KOMMNNeKC TpyaoeMKnx pac4etToB C NepCoOHArIoM

- om eeoda 0oKymeHmMoe o ¢hakmu4eckoli ebipabomke
« onnambl 60/1bHUYHBIX JIUCMOE U OMITyCKO8

- 0o ¢ghopmupoeaHusi O0OKyMeHmMOoe Ha ebirnsiamy 3apnjaamabl

° pacyeT perfnamMeHTUPOBaHHbIX 3aKOHOA4ATENMbCTBOM HAa4YMCIIEHUN U
yAaepXxaHuu
° OoTpaXxeHue pe3ynbLTaToOB pacyeToB B 3aTpaTtax npeanpuaTus

* chopMupoBaHMe OTYETHOCTU B rocyaapCTBEeHHbIe KOHTPONUpyroLwue
OopraHbl
e Onepaunu no Ha4YUCIrIeHNo 3apaboTHOM NaThbl U CBA3aHHbIX C HEN
HanoroB aBTOMaTU4€CKU OTPAXKAKOTCA B OyXranTepCcKom u
HaroroBom y4yeTte
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3apnnarta

B pacyeTe 3apriaTtbl MOXHO BblAeJIUTb crneayroluine 3Tanbl.

* Anusoaunyeckn B UHOPMaLIMOHHYHO
0a3y BBOAUTCS «YCITOBHO-NOCTOSAAHHAA»
UHopMaLuunsa KagpoBOro yyeTta, Kotopas |

B AalfibHeMLWweM UCnorn b3yeTCs

B pacyeTax Ha4MCreHUn N yaepxxaHuu

* B TeyeHUe mecsiLa BBOOATCA
AOKYMEHTbI, XapakTtepusyrwuiune
TPyAoOBblI€ NOKa3aTesin Kaxgoro

YCNOBHO-NOCTOSHHAS
WHOOPMALIMA

AoxkymenTsr |
yuera

pyAa Vd i

DoxyMmeHTs
‘ KaapoBOro

Ceepenns [
KaapoBoro
yuera

;J. Pacuer ]

Pacuer

> 2
‘ HauucneHwi I

PN

pabGoTHMKa, a TaKxke Apyrne AOKYMEHTbI J Pacwer

N cBeAeHUA, BNUsiloLWMe Ha Ha4YUCIeHnA
U yaepxaHus (6onbHUYHbIE NUCTbI U T.N.).

* Mocne 3aBepLueHUs Nnepuoga Npon3BoanTCA
COOCTBEHHO pacueT 3apnnaTbl U CBA3aHHbIX

C HeM Hanoros u B3HOCOB.

Mo pe3ynbTraTtam aToro pac4yerta hopMupyroTcs

g Pncuerr *.| \
Ha " :
OpPraHu3ayHmn T?'
X N\
Pacuer
— YASPXaHHA
OpraHM3IauWM

AaHHble O CyMMax, noanexawux sbinnartre

paboTHMKaM.
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YAEePXAaHWR

Pacuer zapnnars:
K BbIjOYEe
OpPraHM3auuM

Hanoroe
W B3HOCOB

3apnnars
K BbiaYe

*

Pacuer
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3apnnaTta
HauyncneHun n yaoepxaHus

 HauyuncneHun MOryT paCCYUTbIBATbCA CcrieAyOLWMMMHN cnocobamu:

no TapucpHomn ctaBke (MeCA4YHOU, AHEBHOU UMM YacoBOM) 3a (paKTUYECKUMU
nepvog AeMCTBUA HaYUCTIEHUSA;

cAenbHO 3a (hakTU4YeCKMn nepmoa AeNCTBUA HAYUCIICHUSA;

NPOLEHTOM (OT CYMM, HAYUCSIEHHbIX NO YKa3aHHbIM 6a30BbIM HA4YMUCNEHUSAM);
¢pmkcupoBaHHOU CYMMOW;

no cpegHeMy 3apaboTKy AN OTNyCKa No KaneHaapHbIM OHAM;

no cpeAHeMy 3apaboTKy ANA OTNyCKa Npu pacyete U3 pabouynx gHeun;

no cpegHeMy 3apaboTKy AN UCYMCNEHNs1 NOCobun No BpeMeHHOM
HeTPyAOCNOCOOHOCTH;

no cpegHemy 3apaboTky (Hanpumep, Ansa onnaTtbl KOMaHAUPOBOK);
Kak nocobue no yxoay 3a pebeHkom go 1,5 nert;

Kak nocobue no yxony 3a pebeHkom o 3-x netr

u ap.

° Y.qepx(aHMﬂ MOTyT paCcCinUTbiIBaTbCA CrieayroLwnmum cnocob6amu:

P

NnPOLEeHTOM (OT CYMM, HAYUCINEHHbIX NO YKa3dHHbIM 6a3oBbIM Ha‘-IVICﬂeHI/IFIM);

AnAa yaepxaHusAa no UCNonHUTe NbHbIM AOKYMEeHTaM (T.e. C npeaBapuTtesibHbIM

YMEHbLUeHNEeM CyMMbl 6a30BbIX HAYUCIIEHUX HA CYMMY HarloroB); .
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00630p PpyHKUUOHANBbHbIX
BO3MOXXHOCTEMN NPOoAYKTa

I dheKTuBHOE
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'"@ AddekTUBHOE ynpaBneHne 6U3HecoOMm

e« CoBpeMeHHble pykoBoAUTENAM HEObXoAUM YyAOOHbLIU MHCTPYMEHT
ANA noanepXKu MPUHATUA peLueHUun

e [inAa peweHusa 3TOMN 3aga4m B COCTaB KOHpUrypaummn BKIOYEH
HOBbIN MeXaHU3M AOJ1F aHarnu3a yu NPUHATUA PeLUeHUN —
«MoHuTop 3 PeKTUBHOCTUN»

° pa3paboTaH Ha OCHOBe OfNnbiTa BHeAPEeHUS aHaNIMTU4YECKMX NnaHenen
«1C:KoHCconnaauusa» Ha KOpNopaTUBHOM PbIHKe

* [lpu3BaH cTaTb OCHOBHOMU TOYKOU BXOAa pyKkoBoauTerien KoMmnaHuu B
«KomMmnnekcHyro aBTOMaTU3auuMilo» Ans onepaTtTuBHOro aHanusa 6usHeca
U ANHAMUKN ero pa3BUTUSA HA OCHOBe noka3sarenen 3acpcpeKTUBHOCTHU

e OCHOBHbIE€ BO3MOXHOCTM:
* «BeCb OM3HEC OAHUM B3rnsgom»
®* BO3MOXHOCTb YTOYHEHUA nHcpopmauumm
* KOMMNMEKT KJ1YeBbIX nokasartenen appeKTUBHOCTU «U3 KOPOOKN»

°* ObIiCcTpas pa3paboTka HOBbLIX NokKa3aTteneun appeKTMBHOCTH
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'ﬂ S _ Ad dhekTnBHOE ynpaBneHne 6M3HecoOM

NMepcoHanunsauyus

‘ Monuron addexTusHocTu [Punan®isniii aunextonl

AnvpekTop no

E:puaan'ru s AnvpekTop no KoMMepYecKHA PHHAHCOBBIN
U NPOM3BOACTBY nepcoHany AWPEKTOP AWPEKTOR
> Coommponars | ¢ ’
M aHCOBbIW aupekTop] Hactpoiika vy &
ent;
NMokaszaTtenu 3Ha4YeHus un DNata opMuposaHus: 20 peepana 20
Tek MEH! B - n
3¢¢9KTM BHOCTMU g ® HAM KaTOpbl o APUaHT AaTb: | POUSBONBHAA AATa I
M0Rererrere Tekywan aara: | 20.02.2006
= ‘ b e =
- Hell go Tekywel gater Mo Tekywyo aarty | v
COBOKYNHBIM OCTATOK fEHEKHbIX CPEACTE v * 16 418 62 1717962 ] a5, s { = = ‘
JebuTopckan 3aa0MKeHHOCTE A L 97 76513 27 962 33 249, a
MpocpodeHHad aebuTopCKaa 3af0MKeHHOCTE 4 * 41 317 85 94 691 51 -56, E bl CT bl ﬁ OT6O
OCTaTkM TOBaPOE A * 22111 48525 21 898 656 4 0, p p
KpeauTopckaa 3agonkeHHOCTE = * 3153355177 30998 788,55 1, Ba)KH bIX naH HbIX
Bripy4dka A * 97 985,23 56 242 33 74,
OGOoPMNEHD 3aKa30E Ha CYMMY v * 3478216 3519327 -1, NS S -
[MoCTYNNEeHWA AEHEXHBIX CREACTE a * 36 2035 30 361,98 19, \/—/
i BeinnaTel AEHEKHBIX CPEACTE v * 58 480,58 217 028,26 -73, V| MokasbiBaTs HHAMKATODE!
#e”e”‘“b'e EREACTES OTB0Op N0 3HAYEHWH UHAWKATOPOB
= poa KM
Banosas npuBeLn: A | ® 51 601 62 2725742 89, Mo aunanuke Mo cocToAnuo
CpegHAaa CymMMa OT ySKK A ® 97 985,23 56 242,33 74, A [v| nosurueHas @ |v| zopowee
Mpoaaxu NnaH-hakT A * 97 985,23 56 242 33 74, - 6 7
Chearmit pastiep sakaca A @ 120 443,06 2968226 305, Btk AT oRY
i BosBpaThl, CyMMa - ¥ |v| HeratveHan @ [v|TpeBoiHoe
O6asaTensCcTea < S j
KnueHTb! =
< S A= Y- -Il bl ~
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ﬂ@ AddhekTMBHOE ynpaBneHne 6M3HecCoM

* MHCTpyMeHT no3BonseTt

°* NPOBOAUTHL NNaH-(haKTHLIN aHanNu3 K4YeBbIX NOKa3aTesnewn
- Onpedesnisimb OMKIIOHEHUs1 8 a6COJIFOMHOM U MPOUEHMHOM OMHOWeHUU
- Onpedensimb NpouyeHmM 6bINOJIHEHUS

°* COMOCTaBNATb 3HAYEHUS1 NOKa3aTenen 3a TeKywmn n npeabiayLwmmn nepmoabl
- onpeodesiimb U3MeHeHUs1 8 abCOJTFIOMHOM U NMPOUEeHMHOM OMHOWeHUU

°* UnnocTprupoBaThb NOSIyYeHHbIe AaHHbIe C NOMOLLbLI COOTBETCTBYHOLWUX
WHAUKATOPOB (POCT, CHMXXEeHUe U T.4.)

e e 3HavyeHune
3Ha4yeHue npeabiayliero
nepuoga \
v MN3meHeHue,
abc., %

OTKNOHeHwue, /
a6c., %

Tekywee K3 !,
< 3HauYeHUne - - j' : |

4p 4 k

MpoueHT
BbINONMHEeHuS
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'ﬂ@ AddhekTMBHOE ynpaBneHne 6M3HecCoM

e CocTaB M npeacraBneHue nokKasarernem MOHMTOpPA MOryT ObITb HACTPOEHbI

noJsib3oBaTtesyieM CaMOCTOATEJIbHO

W Hacrpoiika cTpykTypbl oTYeTa

ExESE/ 1t} EEF

Mokasarens

=
£
*
Y
8
=
£
*
%
8

B
=
a¢
")
4
=
=
=
(v}
g
o
n
I
=
gl

3HaueHue
NpeabaYwero

WameH...

naH-pakT

MnaH |% ebinon... |OtknoHenu...|OTknoHeHMe. .

E+__| OcHoBHblE NoKazaTend

----- + 3 COBOKYNHBINA OCTATOK AEHENKHBIX CPEACTE

""" + 3 Jeturopckan 3a00MKeHHOCTE

~~~~~ + ¢ Ocrarku Toeapos

----- + 3 Kpeauropckaa sagonkeHHoCTh

+ % Belpyuka

e
----- + 3 0PopMNeHo 3aKas0B Ha CymMmy

v

""" a$ nOC‘TanIEHHﬂ AEHEXHbIX CPEACTE

v

----- + ¢ Beinnatel geHeskHeIx cpeacTe

I RIS} ESI VNI RS ENI RVIESI RIS EY

E-_| JeHexHele cpeacTea
----- 13 PacuetHeii cuer
e
----- ~3 Kacca
----- 5 MnaHupyemMble NOCTYNABHUA
~~~~~ £ TnaHWpyeMble NNaTEXNU

< [<<l<][=l=] =] =<l <] <] <][<]]<]
LS| Y|V ES|RYESI RIS R RV ESI RYESIRYIESIEY

----- N4 Nocrynaerua AC [nnan-dakT]

LS| RIS ES|EYESI RIS YRV EI RYESIRYIESIEY

< L]l <<= <] <] [<]<][<]

<O EIEE RS RS EE]E])

<]

OnucaHue: ﬂeﬁmopcxaﬂ 3an0MNKEeHHOCTE C UCTEKWKMMK CPOKaMK NOraweHua

Mapamerpel | MHaukaTopel [ Pacwudposku

Fpauuubc AHHAMUKH

[V

v

%<|  500k=| =

%¢=[ 500k 7]

fpauuuu COCTOAHMA

(@ |vk|  1000k=

3

vi=1000k| @]~
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'ﬂ@ AddhekTMBHOE ynpaBneHne 6M3HecCoM

o [Ona coopmupoBaHMs KNoYeBbIX Nokasatenen 3achppeKTUMBHOCTU MOXHO
MCNOSIb30BaTb Pa3fiMvHbIe AaHHbIe

* «XecTkne» otTyeTbl KOHUrypauum

* NpousBoribHble oT4YeTbl (HOBbIN CPaBOYHUK)

- OaHHbIe onepamueHbIx (yrpaesieH4ecKuUx) peaucmpos
- OaHHble peaslaMeHmupoeaHHO20 y4yema

- 8HeWHue UCMOYHUKU (OaHHbIe, Nosly4eHHbIe creyuasibHbIMU
ob6pabomkamu)

—
# . pousBoAbHLIE OTYETHI
Devereun > = 1 B 5 %5 £ e - (2

HaumeHoBaHue oTyeta v |AgMUHKUCTpaETOP O... A

----- :g Beinnatel geHeskHel: cpeacte  |Boe nonezosatenu d
----- % Bennatel [C [nnaH-gakT) Bce nonbsosarenu
----- I% JuHamMuka kypca onopHoii Ban... | Boe nonezosarenu
----- Ig OcTaTku AeHekHbIX CPEAcTs Bce nonebzosarenu
-5 [naHupyeMble Naatexu Bce nonezoBarenu Dg

i i b NnaHMpyemble NOCTYNABHUA Bce nonbaosatend

----- 3 $ MocTynnenuA aeHexHbix cped... |Boe nonbsosarenu
----- & Noctynnerua AC (naan-dakt]  |Bce nonbsosaren
---- Ig CoBokynHeNI ocTaTok aeHexH... |Bce nonbzosarenu

-1 K aueHTh o

Onucanue; MnaHupyemMele NOCTYNAEHUA Ha YKASaHHEIN MHTEPBAN YNpesKaeHHa

* WcTOYHMK AaHHbIX onpeaensieT cocTaB Nofie u 6M3HeC-NoruKky
nony4veHus OaHHbIX

e [MpPoOun3BOSIbLHLIN OTYET — BHELWHUU BUA OTYeTa U NaHenu nosfib3oBaTess.
UMeeT aHanuTUyeckue paclumpeHus, ynpoliarowue aHanums
UHd¢opmauummn
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1

A dekTnBHOE yrnpaBrneHne u3Hecom

e [Mpoun3BOSIbLHLIN OTYET — NoKa3aTtenb MOHUTOpPA 3P PEKTUBHOCTH

* Co3paeTcsi C NOMOLbLIO MacTepa, no3BosnsdoLulero B 3 wara HAaCTpPOUTb HYXHble
PEKBU3UTbI B 3aBUCUMOCTU OT TUMNA NOKa3aTess

v€

Buva nokasare

i3 O

Y% @

) NnaH [nporHos)

MNokaszarens, coq

CraHaapThbIl NoKa
NpeabaYWEro nej

Mnan-pakT

MNokaszarens, coae
"Mnan", "% Breinos

MNokaszarens, coae

+ Hacrpoika: lNokasarenb MOHWTOpPa 3 PPEKTHBHOCTH [NAaH-PakT)
Heofxoaumo BIGPATE BMA NOKa3aTend.

+ Hacrpoiika: lokasarenb MOHUTOPa 3 PPEKTUBHOCTH [NAaH-PaKT)

WCTOYHUK S AaHHbBIX.

dakTnyeckoe

WCTOYHUK AaHHBIX: MNocTynner
Texkywui nepuoa

Tekywee 3HaYEHUE: Cymmallpy
Hauyano nepuoaa: Hauanolle
KoHeu nepuoaa: Koneulep

lMpeabiayuiui nepuoa
MNpeaelaywee sHaveHue: | Cymmallpy

Hauyano nepuoaa: Havanole
KoHew nepuoga: Koneulep

HeofxoaumMo 3anonHWTE HACTPOIKY NOAEl OTYETA.
LA 3TOro HYKHO BEIGPATE MCTOYHMK A3HHBIX M CONOCTABUTE NOAK OTYETA None

+ Hacrpoiika: Nokasarenb MOHUTOPa 3 PPEKTUBHOCTH [NAaH-PakT)

HeofxoaumMo 3anonHWTE HACTPOIMKY NOAE OTHYETA.

OnaaToro HY}KHO BblépaTb UCTOYHUK AaHHBIX W CONOCT3BWTE NOAKD OTYETS None

WCTOYHUK.E AaHHbBIX.

NnaHoBoOEe 3Ha4YeHWe nokasarens

WCTOYHUK AaHHEIX: | MNocrynnenua AC [nnaH) I ]
3HayeHue [nnaH): | CymmallpuxoaYnp [ ‘
Havano nepuoga: IHauanoﬂepuona ‘]
KoHeu nepuoga: IKOHeuﬂepuona L‘

4 Hazana [ Moroso!

3akpeme [ ?
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'"@ AddhekTMBHOE ynpaBneHne 6M3HecCoM

 KoHdurypauus noctaBnsieTcs C KOMMNJIEKTOM
KnrouyeBbix noka3arenen 3codheKTMBHOCTHU

 Tunosown komnnekT KIMNO opueHTUpoBaH Ha UCNOSTHUTENIbHOE PYKOBOACTBO
KOMMaHunun

e nns ONMEPATUBHOMW oueHkn cocTosiHUA 6usHeca
° N NPUHATUA MAKCUMarbHO ObICTPbLIX KOPPEKTUPYIOLLUX Mep

e [MepnoanyHoctTb aHanu3a KINd moxeT ObITb NPOU3BONILHOU U AUKTYETCS
pearibHbIMU NOTPEOHOCTAMMU yrnpaBrieHUsa U3HecCoMm

« OcHoOBHas 3agaya MHCTPYMEHTa — NOMO4Yb CBOEBPEMEHHO BbISABUTD:
° OTKIIOHEeHus
° HeraTUBHYI ANHAMUKY
°* TOYKM pocTa

« 3apava nogpoOHOro aHanusa pe3ynbLTaToB AeATeNIbHOCTU KOMMNaHUKU U
BbiSiBlIeHUe UX NPUYUH nepen UHCTPYMEHTOM He CTaBATCA
* 3710 3agayva (pyHKUMOHANBbHbLIX MEHe4XXepoB, a He PyKOBOACTBA

* Takue gaHHble MOryT ObITb MONy4YeHbl C MOMOLLLIO KOMMJIEKTA OTYETOB
KOHduUrypaumm

 Ucxonsa u3 nsnoxeHHoro u 6bin copmmposaH Tunosoun Hadop Kl
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ﬂ@ AddhekTMBHOE ynpaBneHne 6M3HecCoM

e Tunosou komnnekT KIMN3

* KnrouyeBble nokasatenu acpdektmBHocTn (ynpaBnsiemblie). BaxxHo He
KOHCTaTupoBaThb, a NnpeABUAETb

PesynbTupylowme Onepexatowime

Bbipyuka 3akasbl, Bbinyck npoaykummn, 4ncno
oOpallueHnn KNMeHToB

KaccoBbi# pa3pbiB Bbipy4ka, OTHoweHue 03 n K3, K-t
MHKaccauuu 13

* HeynpaBnsiemble nokasatenun AeATenbHOCTU, BIIUAKOLLME HA NPUHATHE
peweHnn

- Kypc easirombl
« UEeHbl KOHKYPeHMmos ...

* 50 nokasartesneu, onUcbIBaOLMX pa3finiyHble PYHKLUMOHANbHbIe 061acTu
- [lpodaxu u KnueHmMbl
- Jloeucmuka u npou3zeodcmeo
- QuHaHCbI
- BHewHsis1 cpeOda...
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Cnacun6o 3a BHUMaHue!
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