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CHUCTEMA OTBOPA TIEPCOHAJIA B CIITA

B amepukanckux ¢upmax nenaeTcss OpUEHTAIMs Ha y3KYI0 CHEIHaTU3aIUI0
MEHEKEPOB, TaK >K€ KaK M WHXCHEPOB M YYCHBIX. AMEpPHUKAHCKHE
CHEHUAIUCTHI, KaK MPaBUiIo, MpodecCuoHa bl B y3KOH 00JacTH 3HAHUMW U
TI03TOMY IIPOABIKEHUE UX [0 MEPAPXMHU YIPABJIEHUS IPOUCXOJUT TOIHKO
M0 BEPTUKAJIM, YTO O3HAYAET, 4TO (PMHAHCHUCT OYyJET JIeTaTh Kapbepy TOJIHKO
B 3TOW 007acTH. DTO OTrpaHWYMBACT BO3MOKHOCTH MPOJBMXKCHHS IO
YPOBHSM yTpaBieHUS, 00yCIIaBIMBACT TEKy4YECTh YIPABICHYCCKUX KaIPOB,
UX Mepexoj U3 OIHON (GUPMBI B IPYTYIO.

B aMepI/IKaHCKI/Ig(‘c‘CI)JinMaX Ipu MpueMe Ha padOTy NOTEHIMAJIbHbIE KaHAUAaThl
IIPOXOJAT TECTUPOBAHNC 15 BBISBICHUS IIPO(ECCHOHANBHON IOATOTOBKY.
OObIuHO KaXxas prpMa pa3padarbiBa€T CBOM KPUTEPUM OTOOPA U MOPSAOK
HaiiMa PaOOTHUKOB.
[Tocne npuemMa Ha pabOTy MPOBOJAUTCS MPOLIEAypa BBEACHUS B JOIKHOCTD,
Korga pabOOTHUKA 3HAKOMST C €ro OOS3aHHOCTSAMHU B COOTBETCTBUHU C
UHCTPYKIUSIMU, OTPAHUYEHHBIMU €ro Y3KOW cHeluaiu3aluend, U He
3HAKOMST C JAEATEIbHOCThIO (UPMBI B IIEJIOM W €€ OpraHu3alMOHHOW

KYJIBTYPO.



YroagrHeHUE . ..

* B amepukaHckux (pupMax yBOJIbHEHUE MIEPCOHANA, BKIIFOYasi MEHEIXKEPOB, BCEra
COIIPOBOXKIACTCS JUIMTEIIBHOW CEPUEN OLIEHOUYHBIX M BOCIIUTATEIIBHBIX IIPUEMOB,
32 UCKJIIOUEHHUEM AKCTPEMAaJIbHBIX CUTyalui (BOPOBCTBO, MOIIICHHUYECTBO,
OUYEBHUIHOE HapylIeHHE NOpsAKa). OrieHKa padoThl KaK10T0 PaOOTHHUKA
POBOJWTCS OJVH WJIM JiBa pasa B roj. Pe3ysnbraThl IPpOBEACHHON OLICHKU
00CYXJal0TCsl paOOTHUKOM M €0 Ha4aJIbHUKOM U MOAIKUCHIBAIOTCS 00CUMU
ctopoHamu. OHU COAEpKAT NEPEUCHb HEOCTATKOB B pa0OTE U MyTEU UX
JYMKBUJALNMW, & B CJTy4ae HEOOXOAMMOCTH NPEAYIPEKACHUE 00 YBOIBHEHUU UJTH O
TOM, YTO JaJIBHEUIIIEE MPEObIBAHNE HA JOJKHOCTH 3aBUCHUT OT YIYUIIICHUS
paboTHI.

* (OKOHYATEJIBLHOE PEHICHE 00 YBOJbHEHNY PAa0OTHUKA TPUHUMAET PYKOBOJIUTED
Ha JIBa-TPU YPOBHS BBIIIEC HEITOCPEACTBEHHOTO HaYaIbHUKA. ECIMyBOIbHIAEMBII
ABJISICTCA YWICHOM MPOJCOr03a, TO HPUUKHBI YBOJbHEHUST 00CYKIAIOTCS G
npeACTaBUTEIIMUA NPOCOK03a B COOTBETCTBUM C TPYIOBBIM COIJIAIIICHUEM.
PaboTHMK B JIFOOOM CiIy4yae MOXKET 00KaJIOBaTh pericHrue 00 YBOJAbHEHUMHA 00Jjiee
BBICOKOM YPOBHE PYKOBOJACTBA WU Yyepe3'Cyd. B HEKOTOphIX (prupMax UMEIOTCS
KOMHCCHH O TPYJIOBBIM CHOpaM, KOTOPHIE Pa30UparoT kaja100bl paOOTHUKOB. B
CBSI3M C YBOJbHEHHEM. B COCTAaB Takmx KOMUCCHUM BXOJISIT KaKk MPEACTABUTEIN
aIMUHHUCTPALAM, TaK U pabovue.



CNCTEMA OIMIATbI N CTUMYTITMPOBAHUA TPYOA

paboumre nony4yatT NOBPEMEHHYIO ONMaTy, YTO CBA3AHO C BbICOKMM YPOBHEM
MexaHu3aLmm Tpyaa, rae BbipaboTka oT pabovero NpakTM4eckn He 3aBUCHUT;

MUHMMarnbHas onnarta Tpyaa (Kak 1 noyacoBble CTaBKW) perynmpyeTcs
3aKOHOM;

Npw onpeaeneHnn CpeaHero YpoBHs onnatbl pupMbl cnegsaT, YToObl OHa He
Oblna HUXe, Yem y Apyrmx ompm B AaHHOM reorpadouyeckom panoHe;

abcontoTHblE pa3Mepbl 3apaboTka 3aBUCAT OT KBanudukaunm paboTHuka u
CTOMMOCTM NPOXUBAHUSA B AAHHOM MECTHOCTY;

noBbilleHne 3apaboTka 06bIYHO NPOU3BOANTCS EXXEerogHo Anst BCex
PaboTHUKOB, Ybsl paboTa OLEeHNBAETCA NOMOXNTENBHO. ATTecTaums
paboTHMKOB NpoBoauTcs exxerogHo. OueHKy paboTbl AenaeT pyKoBOAUTENb Ha
OCHOBE CBEeEHUNN, NPeACTaBNSIEMbIX HEMOCPEACTBEHHbLIM Ha4YaNbHUKOM;

pa3mepbl 3apaboTKOB NHXEHEPHO-TEXHUYECKNX PADOTHUKOB 1 PYKOBOACTBA
He ornawatotcd. OHM yCTaHaBNMBAKOTCA HA OCHOBE MHAMBUAYaNbHOrO
cornalleHns Mexxay agMUHUCTPaLUnen n COOTBETCTBYHOLLMM PabOTHUKOM;

NPemMUM BbiNNa4YnBaoTCs 0ObIYHO TOMbLKO BbICLLIEMY PYKOBOACTBY (h1PMbI.
[MoowipeHne ocyLLIeCTBNSETCA NyTEM MaTtepmarnbHOro CTUMYNTMPOBaHNSA U
NPOABWMKEHMS MO CTYMNEHAM Nepapxun.



CUCTEMA OIUIATBI 1 CTUMVYIIMPOBAHUA TPYJIA

OCHOBHbIE BUAbI
OOMOSTHUTENbHOW
onnaTtbl Tpyaa

npemun ynp.
nepcoHany

aorsiartbl 3a

Cnedu. npemun NOBbILLEHNE
KOMINeHCaLuMOHHbIe MeHegXxXepam BHE
BbIlMNJ1aThbl 3aBUNCUMOCTU OT UX KBanMCbMKaU'M

ycrnexoB N CTaX
paboThI

onnara 6es
MnoY4yacoBbIX
CTaBOK




CUCTEMA NMOAroTtoBKUM N NMOBBLIWEHNA KBAJTIMGUKALIUN
NMEPCOHAIJIA

B COBpEMEHHBIX YCIOBHAX MOATOTOBKE M MEPEIIOATOTOBKE KaJIpPOB
MEHEJIKEPOB MPHUIACTCS BAXKHOES 3HAYCHUE KaK Ha O(PUIMAIbHOM
YPOBHE, TaK U Ha yPOBHE OTAEIbHBIX (hupM. HoBbIC COTpYIHUKH
00s13aHbl MPOXOAUTH IIEPEHOATOTOBKY €3KETOJIHO, BCICACTBHUE
4ero mnpouecc o0yueHus: HAET HeIPEPhIBHO.

JlaHHas yepTa aMEPUKAHCKOTO CTHIISL YIPABIICHUS HAXOANUT
BBIPAKCHUE B CUCTEME ITOJATOTOBKH M MOBBIIICHUS
KBaJIM(hMKAILMK IEPCOHAIA, PA3BUTHH €€ 00yYarOIINX
TEXHOJIOTHUM. B 3Ty CUCTEMY BXOAAT YETHIPE BUAA OPTraHU3AIIUN:

IIKOJIBI YIIpaBaeHUS (IIIKOJIbI OU3HECa);
(baKyJbTETHI X OTACJICHHUS B BHICIINX YUCOHBIX 3aBEACHUIX;

IpodeccruoHalbHbIE 00IECTBRA;

] 0

KOHCYJIbTaTUBHBIC (DHUPMBI.



MpodeccroHanbHble o0bLLecTBa, 3aHUMalOLLIMECH BOMpPOCcaMM

NnoBblILLEHUA KBaJ'II/ICbI/IKaLI,I/II/I NnepcoHarlla

* OfiHa 13 KPYNHEenLInNX
opraHusaumu,
3aHnMarLmxcd
nonynsapusauuen
npobnem opraHMsauum un
ynpasneHna. AMA
opraHuayet
MHOIOYMCIIEHHbIE KYPChl,
ceMuHapbl 1
KOHpbepeHuumn,
obecneumBaet
NHOpPMaLIMOHHOE
obcnyxvBaHvne n usgaet
CcOBCTBEHHbIE XXYpPHarbl.

* OpraHn3yeT
KOHgbepeHUnKn, ceMuHapsl,
ANCKYCCUN N KypCbl A5
nepcoHana HedonbLInX
npeanpuaTtuin. OHa
OKasblBaeT Takke u
KOHCYNbTaTUBHbLIE YCIYTW.

* 3aHMMaeTCs Bonpocamu
HWP B nHcrturtyrax,
ABNAKOLLMXCH YNeHamu
3TOro odLLecTBa, a Takke
NHPOPMUPYET CBOUX
YIEHOB — NPOMbILLSIEHHbIE
npeanpusTus, By3bl,
TOProBbie PUPMbI,
rocyaapcTBeHHbIE OpraHbl
N NpogpCcoro3bl — 0
HOBENLUNX JOCTUXKEHNAX U
MeToaax B obnactu
opraHuMsauum un
yrnpaBneHus



CJIYKBA BBICIIINX PYKOBOIUTEJIEU B CIIIA

\

CylleCTBYET YeThIpe TUIIAa Ha3HAYCHUI Ha KapbepHbIC 1
OOIIHE TOIKHOCTH:

1) kapbepHOE Ha3HaUYE€HHE MOCPEACTBOM KOHKYPEHTHOIO
0TOOpa Ha OCHOBE MOJICJIN YIIPABICHYECKOM
KBaJIM(PUKAIIMU HAa KapbePHBIE JOIKHOCTH;

2) HEKapbEPHOE Ha3HAYCHUE, ITpoBoauMoe CiayK00i
yIpaBJICHUS IIEPCOHATIOM Ha O0IIHNe TOJKHOCTH;

3) BpeMeHHOE Ha3HAYCHHE Ha CPOK He OoJjiee 3 JIET Ha
o011I1e JOJKHOCTH 15 BHIIIOJIHEHHUS CIIEIHATbHBIX
padoT;

4) ype3BbIYaHHOE Ha3HAYCHUE HA CPOK He Oonee 18 Mec.
Ha OOIIME JOMKHOCTH B CIIy4ae OCOOBIX
00CTOATETHCTB.



CTpyKTypa MOJEIN BKJIKOYACT 3 AJIEMEHTA

(° OIpe/eIICHBI IATh C(l)GD

KOMIICTCHTHOCTH, COCTaBJIAIOIINEC

byHaamMeHT yIpaBIEHYECKON
KBaM(UKAUUA. ITO PYKOBOACTBO
U3MEHEHUSIMH, PYKOBOJICTBO
HIEPCOHAJIOM, yIpaBiieHUE
pecypcamu, JOCTHUKEHUE
pE3yNbTaToB B pabore,
KOMMYHUKAIlid W (OpPMHPOBaHUE
KOAJTUIIHUH.

a

e Kaxagomn chepe

yCTaHOBIEHbI
HeobxoAMMble KayecTBa PyKOBOAMTENS
(Hanpumep, 4TOObI YyMeTb YynpaensTb
pecypcamu, pykoBoauTesnb AOIMKEH ObiTb

KOMMNEeTeHTEeH B Tpex obnactax -
ynpasneHuve dmHaHcamu,
yenoBeyeckumMm pecypcamu "
TEXHONOMNAMM)

—

Bo-

NnepBbiX

\. W,

f'ﬂOHOﬂHMTeﬂbHO AaHbl \
ONMCaHNs KIMoYeBbIX
XapaKTepuUCTUK OeATENbHOCTM
1 NoOBeAEHNS PYKOBOAMTENS B
COOTBETCTBUU C
KBannmKaunoHHbIMU
TpeboBaHNAMU

\__

B-TpeTbux,




OanH n3 Hamnbonee OTBETCTBEHHBLIX MOMEHTOB B rpouecce otbopa KaHauaaToB -
nogrotoBka ocoboro KBanngmkaLmMoHHOro I0KYMEHTa C ornmMcaHneM nosTlydeHHOro onbita u
ynopoM Ha OOCTUrHyTble pesynbraTthl. KaHaonmgatam pekoMeHOyeTcs npuaepKuBaTbCs
cnegylowen CXembl: CHadana faTb KpaTKoe onucaHve CBOEro OnblTa PyKoBOAALLEW
paboTbl, a 3aTeM npeacTaBUTb CBOK MNPOdECCUOHANbHYD OEATENIbHOCTb Ha OCHOBE

LleTpreXCTyﬂquaTOIZ Mozaersu:

. Pesynbrar

[TpoGnembl/Bo130BbI Konreker/Cpena (8
NercTBUM (KakoB

(kakue IpoOIeMbl OHH KaKou CpeIC OHU

. KOHKPETHO OHH
peruany) nelcTBOBANH) p

C3yJIbTaT uXx
JACIIaJIn) pesy.

paboThI).




OcobOast poyib OTBOAWUTCA OOYYEHHIO BBICIIMX YHWHOBHHUKOB U
pa3paboOTKe MPOrpamMm, HAIPABICHHBIX HA PA3BUTHE OTACIBHBIX cep
KOMIIETCHIIUU PYKOBOIUTEIIEN.

LIpocpammubl:

“YnpaBneHune nepcoHanom” (1 Heagens)
“YnpasneHue ons pesynsratoB” (1 Hegens)
“YnpaBneHue pecypcamun” (3 aHs)
“INeperoBopbl HA OCHOBE MHTEPECOB” (2 AHSA)

“YnpasneHne nsmMmeHeHnsIMn u opmMmupoBaHmne Koanuuun” (2 Hegenu).



Cknagbl B IOrMCTUHECKOW CUCTEME KOMNAaHUM: 3P PEeKTUBHDbIE PpeLueHMUA.

MpUHUUNDbI OpPraHU3aL M ynpaBaeHUA NepPCoHaNoM

1. EQuHcmeo nod4YuHeHHOCMuU — Kax< bl pabOTHMK A0NKEH OTYUTbIBATHCH
TO/IbKO Nepe oAHUM BblLLECTOALWMM A0AKHOCTHBIM IMLLOM

2. denez2uposaHue nonHomo4vul pykosooumenel — nepeaaya npas u
OTBETCTBEHHOCTM NOAYMHEHHOMY OCBODOXKAQAET PyKOBOAUTENS ANSA
paccmoTpeHnsa bonee BarKHbIX BONPOCOB XO3ANCTBEHHOW AeATENbHOCTH

KOMMaHNW

3. Hopma ynpasnaemocmu — KONNYeCTBO COTPYAHUKOB, 3P PEKTUBHO
KOHTPOAMPYEMbIX pyKOoBOAUTENEM (3-7 YENOBEK).

4. Yemkoe pacnpedeneHue ob6a3aHHocmel — He A0NXKHO ObITb onepaunn bes
KOHKPETHOro OTBETCTBEHHOrO /inLa

5. Cneyuanusayus, npocmoma, KOHMpPob — YyNpaB/eHYeCcKkmne CXembl He
OO HbI ObITb CNOXKHbIMKU M AybanpoBaTbes. OHM A0/1XKHbI 0becne4ymBaTb
KOHTPO/1b M OLEHKY BbINONHEHMA 3a4aHNA



AnmepHKaHCKaA

- TpaOgHUHH KOHKYPEHIIHH H
NOOLPEHHA HHOHEHAVAIHIMa
paboTHHKOE,

-4YeTKad OpHEeHTALHA Ha NpHbEIIE

KOMIIaHHH H 2aBHCHMOCTE OT HEE
NTHYHOIC HoXona,
-4geTKad NocTaHOBKAa LeleH H samad,

- BEICOKAaA oaTa TpyOa, NOOLpeHHE
noTpebHTENECKHX HEHHOCTEH,

- BEICOKHH YpOBEHE JeMOKPATHH

AHrmuiAckan
- TpPaOgHIUHOHHEIE HEHHOCTH HALIHH,
- YyEaXeHHE JHYHOCTH paboTHHES,
- HCKPEHHAA JobpoXenaTelbEHOCTE,
- MOTHEALHA paboTHHEKOE H
NOOLPEHHE QOCTHIXKEHHH,
- obecriedeHHE BEICOKOrO KadecTBa
paboT U yCIvT,
-CHCTEMATHYECKOE NOBELEIIIEHHE
KEaTHPHKALIHH,
-rapaHTHA JocToHHOro zapaboTia;

PunocodHE YIIpaRJIeHHA IIepCOHAIIOM Op AR AL

AnoHckaa
- TpagHUHH YEaXKEeHHA K CcTapllle My,
-KOJJIEKTHEHSM, BEceoblilee coriiacHe,
EBEXIJIHEOCTE, NaTepHAIH3M,
- npecbilagaHue TEOPHH
YeNlOoBEeYEeCKHX OTHOIIEHHH,
OpegaHHOCTE HOEalamM GQHpMEL,
- MIOXH2HEHHHEHA HAHM B KPYIIHEIX
KO MITaH HAX,
- DOCTOAHHAA pOTALlHA NepCoHANA,
- yCcInoeHA AnA 3dPeXTHEHOTO

KONJNEKTHEHOI'C TpyOa.

Fenapyce, Poccua
-2aBHCHMOCTE BeEpCHHA dunocodHuu oT
dbopmMEl cOBCTEEHHOCTH,
PETHOHANBHEIX H OTPACIEBEX
ocobeHHOCTEH, BEMHYHHEL
opraHHzallHH,

-YeTKad JUCHHINIHHA, KOJIJIEKTHEH3M,
NOBEIIIEHHE YPOEHA XKH2HH
paboTHHKOE, COXpaHEHHE
COLHANBHEIX bilar U rapaHTHHA
(MpYHOHEIE ONPpegOpHATHA),

- OTCTYTCTEHE Y4eTKoH bunocoduu
SII, gocTaTodHO XECTKOE H He BCerga
I'YMaHHOE OTHOILIEHHE K [IEPCOHANY,
MHHHMaNEHAA JEeMOKpaTHIalHA
YIOpaEleHHA (Malble opraHHSal[HH ).




Teopusa «Z»

Teopusa «A»

[oaxon (AMOHCKAasA OPraHM3aIn) (aMepHuKaHCKas OpraHH3anus)
Yenose- | . Kpynssle BIOXeHHSA I. Mansie BIOKeH A
4eCKHH B 00OyueHHE B o0OvueHne
KarnmuTan 2. Obmee obyuenne 2. O0y4veHHe KOHKPETHBIM
HaBBIKAM
3. Hepopmanuszosannas 3. bopmann3oBaHHAA OIEHKA
OIIEHKA
Tpynosoi | 1. Ha nepsoMm mecte . Ha nepsom mecTe
PBIHOK BHYTpPEHHHE (aKTOpLI BHeHHNI axTop
2. JlonrocpouHslii HalHM 2. KparkocpouHslii Hailm
3. Hecnenuanu3npoBaHHas 3. Cnenuanu3HpoBaHHasA
JIECTHHIIA NPOIBHAXECHHA JIECTHHIIA MPOJABHXKECHH A
[Ipenas- |. BEyTpeHHHE CTHMYIIBI |. BuemHaHe CTHMYIIBI
HOCTH 2. loapazymesBaeMeie 2. TlpAaMBbie KOHTAKTEI
OpraHH- KOHTAKTEI Mo Halmy
3alHH 3. I'pynnoBas opHEHTAHA 3. UuausuayanbHbIE

B pabore

paboune 3aKa3sl
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