AHanus3 3aTpaTt Ha
NIeKapCTBEHHbIE

cpeAcTBa C NOMOLbLIO
ABC/VEV

MeToAOJIOI'nN




" JEE—
B HacTosilee Bpemsa B Poccuum
npoBepeHue hapmMako3KOHOMUYECKOro

aHanu3a 3atpart Ha JIC c nomouiblo
ABC/VEN meTtoagonormm y3akoHeHO
npukazamu M3 PO:

*N2163 o1 27.05.2002r.«KnuHuko-
3KOHOMMYeCcKune nccrnengosaHua.Oowme

NMOJTIOXKeHUA»
® No494 ot 22.10.2003r. «O coBepLLEHCTBOBAaHUMU

AEeATeNIbHOCTU Bpavyen KNUHNYECKUX
dapmakonoroB»(copma Ne 71)



" J
PapMaKO3IKOHOMUKA —

= HanpaBrieHue 3KOHOMUKM

34paBOOXpPaHEeHUA,
aHanusupymllee 3atpaThbl
(ctoumocTb) WM

= NocnencTBus (pe3ynbraThbl)
npumeHeHusa J1C



" JEE
*BHegpeHue
chapMaKO3IKOHOMUYECKOro aHanusa,
MO OUEeHKaM 3KCMNepToB, CHNXKaeT

cebecTOMMOCTb MeaAULIMHCKUNX
ycnyr Ha 10-20 %

e3aTpaTbl Ha NNeKapCTBEeHHbIe
npenapartbl ABMNAITCA NMPAMbIMW
MeOAULUMHCKUMMU 3aTpaTamMm



"

o/I11 OEHKHU CTPYKTYPHI
(papMaKOIKOHOMHUYECCKHX 3aTpar
U OLCHKHU 3(PPEKTUBHOCTH
HUCII0JIHb30BAHUS JIEKAPCTBEHHBIX
cpeactB B JIY pekomMeHa0BaHO
IIPOBOAUTDH €KeroaHbIe

ABC-, VEN- ananu3ui,

ONTUMHUBHUPYIOIIME IPUHATHE PeIICHUH
B cepe oopamenus JIC.



ABC/VEN aHanus

ABC - (activity-based costing) —
aHaru3 paumMoHasribHOCTM
NCNOSIb30BaHUA OEHEeXHbIX
cpeacTtB (06bLemMoB 3aTpar);

VEN — aHanu3 oueHKu

3dpeKTUBHOCTU UCMNOSIb30BaHUA
fleKapCTBEeHHbIX CpeACTB.



ABC u VEN
*aHann3bl NPOBOAATCH
oAHOBpPEeMEeHHO,
*B3aUMOOOMNOSTHAIOT Apyr
Apyra
I NO3BONIAIOT BbIABUTb
HepauuoHaribHoe
pacnpepneneHve douHaAHCOBbLIX
pecypcoB



ABC aHanus CrpykTypa 3aTpat Ha JIN no knaccam

notpedbnenus
npeacraBnseT cooou
MeToA pacnpeneneHus
(paHXupoBaHuSA)
NeKapCcTBEHHbIX CPeACTB

Pt B15% €%
rpynnam (unm Knaccam) B g
COOTBETCTBUM C UX :
roooBbIM

norpeodrneHnem
(ctToMmMocCcTb eauHMULbI
OTNyCcKa YMHOXeHHas Ha
roRoB0e A 0%
ncnonb3oBaHue).




" A
VEN aHanms unu MeTon OLeHKMU
3ddheKTUBHOCTU UCNONb30BaHUSA

JIeKapCTBEHHbIX CPeACTB MO TPEM

neKapcTBEeHHbIe

npenaparbl, Heobxogumble (Ba)KHble) ANsi CNaceHUs XU3HMW,
MMelLue OnacHbil Ansl XW3HU CUHOPOM OTMEHBbI,
NOCTOSIHHO HeobxoauMMble ANA MNoAAepPXaHUA  XXU3HU
(Hanpumep, MHCYNUHLI, cTepouabl, 6eTa-6rokaTopbl U T.0.).

s Heobxoaunmblie (Essentlal) — JNeKapCTBEHHbIle
npenaparbl, adppekTMBHbIE NPU NeYeHMU MeHee OMacHbIX,
HO Cepbe3HbIX 3aborneBaHUN.

= BTopocTteneHHble (HecylLlecTBEHHbIE) (Non -

essential) — JiekapCcTBeHHble nMpenapaTbl AN Je4vYeHus
JNerkux 3aboneBaHuMm, NieKapcTBa COMHUTENbHOU
acdhekTnBHOCTM, Aoporocrosiue rieKkapcTBa,

ncnomnb3yemMmbie C CMMNTOMaTU4Y€CKNMU NOKa3aHNAMM.

. OGnA3aTenbHbIM Kputepuem otHeceHus J1IM K
kateropuu (Vital) asBnsaercsa ypoBeHb AOKa3aHHOMU
acdhcekTUBHOCTU «A»



ABC/VEN aHanus

OnTumanbHbLIMU ABNAIOTCA

COOTHOLLUEHUS:
1-biIn kKnacc A - 10-20%
HanMeHOBaHUM J1C, Ha

KOTOpble B HOpMe AOJMKHO
pacxonoBaTbCH 80% oT
¢onHaHCcupoBaHuUs Ha
NeKapcTBeHHbIe cpeacTBa.

2-om knacc B - 10-20%
npenaparoB, Ha KoTopble
pacxoayeTtcs 15% oT
NieKkapCTBeHHOro oroaxeTa.

3-um knacc C - 60-80%
npenaparoB, Ha KoTopble B
CyMMme pacxoayeTtcs He bornee
5%  dmHaHCUpoOBaHUA  Ha
NeKapcTBeHHbIe cpeacTBa

100

80 1

60 T
401

207

== Pacxog Ha JllT
(%, pyo)

—a-9%
HavmeHoBaHMi
NN

ABC aHanu3
| 1
2 3




"
B 3aBHCHMOCTH OT 32124 MCCJICI0BAHUS MOKHO
nposoauTh ABC/VEN ananus ciexyromux
BHU/I0B:

Ha ypoBHe J1Y, pernoHa, cayxéni, Benomcrna,
CTPaHbI;

°* IIpPU ONpPeIeICHHON MATOJIOTHM;

°* CPAaBHUTEJbHBIN PA3JIHYHBIX (hapMaKoTepaneBTUYECKUX
IpyIis;

°* BHYTPHU OTHOM (papMaAKOTEPANEBTHYECKOU IPYIIIbI;

° ¢ TOYKHM 3PEHHS] OPUTHHAJIbHOT0 WJIH FT'eHePHIEeCKOT0
JIEKAPCTBEHHOI0 CPeACTBA.



|
_ CTpykTypa npoBeaeHnss ABC ananuza B JIMNY

ABC - aHanu3 notpe6nenus JIC B NNY nnv otpenenne ABC - aHanu3s notpe6nenus JIC B

KONTM4eCTBEHHOM BbIpPaXeHuu nny CTOMMOCTHOM BblpaxeHuu
Bce medukameHmMbI

Onpepenenue JIC nognexawmx
TiepcoHnpULUMPOBaAHHOMY y4eTy

Onpepenutb rpynnbl JIC ana
BKITHOYEHUA B Nporpammy ]
ounc nny

Bbiaenutb n PUOPUTETHbLIE

rpynnbi JIC ana 3akynok ]
Mony4ynTb KOCBEHHOE U3denusi MmeduyuH JIC onsi nepopans - JIC Onst uHbeKyuoH npoyue
npeacraBneHne o *— | cKO20 Ha3HayYeHusl HO20 eeedeHust -HO20 eeedeHust
BbinonHeHuu MJACI B
oTaeneHny
ABC - aHanus noTpebneHus ABC - aHanu3 noTpebneHus
JN1C B KONN4YeCTBEHHOM JIC B cTOMMOCTHOM
BbIpaXXeHUu BbIpaXXeHUu
dapmaueBTHy - PapmaueBTUY -
eckue rpynnbl eckue rpynnbl
MUcnonb3oBaHune
meToaukm ATC/DDD

|
| l l

OKOHOMMYECKNIN aHanu3 LenecoobpasHoCTU OnpepeneHne noTpebHOCTH CpaBHUTENbHbLIA aHanNus3
3aKynoK TOproBbIX HAaMMeHOBaHUM U hopm otaeneHuna B JIC yactoTbl ucnonb3oBaHus J1C.
BblMnycKa




" J
rNPUMEP INPOBELJEHUST ABC/VEN-
aHasnu3sa:

Jtan 1. B neyebHOM y4ypexaeHuUun
BblOMpaeTcs: aHanM3anpyemoe otaeneHue
(npodhunb), BCe oTaAeneHus U HeCcKosbKo
oTAeNIeHUN, KOHKpPeTHbIU nepuoA (KBapTan,
nonyrogue, roa).

[aHHbIe O NeKapCcTBeHHbIX Npenapartax
(HanmeHoBaHue, popma, CTOUMOCTb YNAKOBKM,
rogoBoun pacxon v obwasa CTOMMOCTb)
BHOCATCA B KOMMNblOTep B popmaTe
3NeKTpoHHOU Tabnuubl (noboun, B aHHOM
cniy4yae - Excel) B nponsBonsHOM nopsgke unu
c nomouwbio B]1.



Crpykrypa undgopmanuu o0 MeaukamMenTax B b/1

['pynma

Yposens 1

YpoBeHb 2

YpoBeHb 3

Haxkmnagnas

Kon
‘HaumMmenoBanue

*Koa rpynnbi
*Kox ypoBHs 1
*Koa rpynnbi
*Toprosoe
HAMMEHOBaHHE
*‘MeskayHapoaHoe
HaHMeHOBaHHe

*Kox ypoBHs 2
*Kox ypoBHs 1
*YnnaxkoBka
*‘@acoBKa
*Jlo3upoBKa
*‘Men. ¢popma

*Kox ypoBHs 2
*Kox ypoBHs 1
*Ctpana
NPOU3BOAUTEJIb
*@dupma
NPOU3BOAUTEJIH
*OcHOBHAaA
eIMHULIA
U3MepeHus

*‘OTtaesieHue
*Homep
*Jlara
*‘UcTouHuK
(puHaHCHMpOBaHUA
*Kox ypoBHst 3
*‘OTnyckaeMas
eIMHULA
H3MepeHnst
*KosinuecTBo
*Ilena




TexHosorust BCACHUA YICTA MCANKAMCHTOB B AlITCKE

Pacxon

3asaBKa U3

OTACJICHUSI CripaBoYHUK

TOBapOB

Odopmienne

HAKJIAJHOI CrnpaBOYHUK

MMOCTaBIIUKOB

Crarpu

(bUHAHCUPOBAHUS

[Tepenaua
nH(pOpMAaIUH B
Bl MBOUC

Ipuxox

OdopmieHue
cueT-QaKTypsl

BBox xommmuectBa

[Tepenaua
nHopmanuu B bJ]
MBUC




CxemMa B3aHMOJCHCTBHA no,upa.anenennﬁ GOHBHHI[BI

Anrexa Byxranrepus

OnepaTHBHLIH
oTaeJN

Otgenenne




Jtan 2. Kaxgbin npenapar
pacrnpeaensieTcqd no Tpem
KaTeropusm XXusHeHHOU
BaXXHOCTM:
*)Ku3HeHHO-8a)xHble (Vital);
Heobxooumsbie (Essential);
BmopocmeneHHbIe (Non -
essential).



dtan 3. C nomouwbio

byHKLNI 3NIeKTPOHHON
Tabnuubl JfleKapCTBEHHbIe
npenaparthbl B Crucke

PaHXUPYOTCA MO CTOMMOCTMW
3aKynoK B nopsaKke yobiBaHuUS.



Jtan 4. C noMowibo (PyHKLUN
3NIeKTPOHHOU Tabnunubl HeobxoanMO
pacyuMtatb MPOLEHT pacxonosB
OONbHULIbI HA KaXablu oTAeNbHbIU
npenapart Mo OTHOLUEHUIO K OOLUM
pacxogam Ha 3aKynKy BCeX
NleKapCTBEHHbIX cpencTB n
noacyvuTaThb KYMYTNATUBHbIE
NMPOLEHTLI.



Tarl

OJlyYeHHble pe3ynbraThbl
HeobXoauMO BHECTU B crneayloLyio

Ta6nuu,y

n3 opmbi N971):

O61EM (hbMHaHCOBLIX

PacnpeageneHue megukamMmeHTOB NoO

3anaT no rpynnaM CTpOK cTeneHmM nx HEOGXOAMMOCTM

MeaOUKaMeHTOB n
V, % E, % N, %

1 2 3 4 5

A —80 % 01 - i .

B-15% 02 i . -

C- 5% 03 - - -
Utoro: 100 % 04




N
T PESyRETaTam ABC/VEN aHanuaa

HeobxoanMmMo npoBecTU (papMaKO3IKOHOMUYECKYHO
OoueHKY (pMHaHCOBbIX 3aTpaT No CTaTbe
“MeagukamMeHTbI”.

HanpumMmep, ycnoBHO B 60nbHULE UCNONb30BanNum
20 HaumeHOBaHMU NeKapCcTBEeHHbIX npenapaTtos. Mpu
pacnpeaeneHuun nx no cuctreme VEN B rpynny

XXU3HEHHO eakHbIx (Y) Bownu 7 HaAUMeHOBaHUM
NeKapCTBEHHbIX NpenapaTtoB, YTo coctaBuno 35% ot
o6LLero nepeyHst HaMMeHOBaHNI NeKapCTBEHHbIX
npenaparos.

B rpynny Heo6xoodumbix (E) sownu 6
npenapatoB — 30% oOT obLwero nepe4Hs
HauMeHOBaHMUM NleKapCTBEeHHbLIX Npenaparos.
pynna emopocmeneHHbIx (N) npenapatos 6bina

npeacrtasrieHa 7 npenapatamu — 35% HanMeHOBaHUMN
OT O0LLero nepeyHs.



" JE
[lony4yeHHble pe3ynbTaThl
Heob6xoAMMO BHECTU B crneayroLwyto

o ]
O6bém hmHaHCOBbLIX #é ; EacnI peneneHue Me,q;VIKaMeHTOB no
3aTpaT no rpynnam CTPOK cTeneHn nx HeooxoammocTtu (%
MeAUKaMeHTOB " HanmeHoBaHuu J1N)
V, % E, % N, %
1 2 3 4 5
A —-80 % 01 15 - -
B-15% 02 5 - 10
C-5% 03 15 30 25
Utoro: 100 % 04 35 30 35




" J
NpoAoImKeHne

= NMpoBeaeHHbIn ABC/VEN aHanus
NoKa3bIiBaeT CTPYKTYPY pacxonoB
6onbHUUbI Ha 3akynKy JII1.

= B oOLwiem Bnae cTpykrypa 3artpar
COOTBETCTBYEeT PEKOMEeHAOBaHHbIM
cCTaHpapTam.

= 1eM He MeHee, obOpallaeT BHUMAHUe
oonbLWwasa Aonss HAMMeHoOBaHUM
BTOPOCTENeHHbIX npenapartoB, Ha
KOTOpPble B COBOKYNMHOCTU pacxoabl
coctasunu Ao 10%.



" JEE
npoaoJrKeHne
sAHanNn3 No3BONAET NPOBECTU
pedopMbI B NONIUTUKE 3aKYNOK U
HanpaBuUTb OCHOBHbIEe CcpeacTBa Ha
3aKynKy XXU3HeHHo-BaXxHbIX J1I1.

sCoKpalleHne ncnosib3oBaHUA
manoaddekTnBHbIX JII1 no3BoONUT
COKpPaTUTb pacxoabl.

a[lpoBeaeHHbIN NnpuMep ABC/VEN aHanusa
NnoKa3biBaeT, YTO TaKOU aHariu3 MOXeT CTaTb
XopoLlien ocHoBou AnA Bbidbopa knaccos JIC
Ans nepBooYyepenHoOro aHanusa KadyecrBsa
UINC, dopmynsipHoro otoopa n nsmeHeHus
3akKyno4yHou nonutuku J1MY.



Mpynn
3arpart

BCEIo

A

(+ HMKe
pacmoJioike

HHI)Iel
B u C)

% ot oomrero xoJu-sa JIC

% ot cymmbl Ha JIC
(3aTrparsl)

a0¢ x01-B0 JIC

Bcero

% ot 001mero koJu-sa JIC

% ot cymmbl Ha JIC
(3aTparhbl)

20¢ K0.1-B0 JIC




" JE
[lony4yeHHble pe3ynbTaThl
Heob6xoAMMO BHECTU B crneayroLwyto

Tabnuuy (dbopma Ne71):

O6BLem Ne PacnpegeneHue meguKkamMeHTOB MO CTEMNEeHU UX
¢pmHaHCOBbIX CTPOK HeobxoaumocTu (% HanmeHoBaHuwm J1M1,
3aTpart no n % 3anaT)
rpynnam
MeAVKaMeHTOB V, % E, % N, %
1 2 3 4 5
A —80 % 01 - - -
B-15% 02 - - -
C- 5% 03 - - -
Utoro: 100 % | 04 - - -




. ABE aHanu3

= [lo3BONSAET NoNy4nThb B
KOPOTKME CPOKU AaHHble O
dapmMaKkO3IKOHOMUNYECKOMU
Leniecoodopa3sHOCTUN NPUHATUSA
peweHnn B cpepe obpaLueHUs
J1C B npakTnyeckom
3apaBooOXpaHeHum,
OCHOBbIBasiCb Ha aHarnun3e
3aTtpat Ha JIC



«Camast 5opoaaﬂ UeHa

JlekapcmeeHHoU noMouwiu
803HUKaem 8 moM cJriy4ae,
Ko20a sie4yeHue
nposoodumcsi

HerpasuJsibHO»
A.[loHabeduaH



briazooapro 3a

IV ERII



