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| JIOT Ne1

«PYHKLUNN MEHEOXXMEHTa»

=




TTopbepuTte K KAXA0U PYHKLUU
MeHeaXMeHTa onpeaeneHue

- TTnaHuposaHue
- OpraHusauus
- MoTtueauums
* KoHTponb

* TTpuHaTUe pelseHus
- KommyHukaums




[TpoBepb cebs

DyHKUUNK OnpegeneHne
MeHemIKMEHTa

[TnaHnpoBaHne OnpepneneHue uenen oeatenbHOCTN U CPeACTB
ee OOCTUXKEHUS

OpraHunsauus Cos3gaHue CTpYKTYpbl npMbl 1 obecneyeHmne
B3aMMOAENCTBUSA U KOOpAUHAUMKN ee
nogpasaeneHnm

MoTuBauusa Co3gaHue BHYTPEHHEro nobyxaeHus
paboTHMKa K JEUCTBULO

KoHTponb OnpegeneHne COOTBETCTBUA OOCTUTHYTbIX

pe3ynbTaTtoB 3anfiaHNPOBaHHbLIM

[TIpnHATME peLleHns

Bbibop ansTepHaTmB

KoMMyHUMKaums

ObmeH nHdopmaunen




NNOT Ne2
«IATUKa»




CuyunTaeTtcs, YTO BaXXHbIM 3/1IEMEHTOM
KynbTYpbl 00CNYyXXMBaHUA ABNAETCA YMEHME
npoaasua obLaTbCs C NoKynaTenamMmm He
MCMONb3ya OTPULLAHUN KHET» U «KHEeY.
[lpnBeauTe NpUMepbl 3KBMBANEHTHbIX
Bblpa)XeHUW yO0BNETBOPAIOLLNX STOMY
TPeOOBaHMUIO:
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1. «Mbl He
obcnyXmnBaem
rnocrie 8 YyacoBy




2.«3JTO He Ball pa3Mep

obyBU»
<



3.«Cenyac KkHur A.
MapWHUHON HET»




4 «BbI HenpasUJIIbHO
3anNoNHUNU 6NaHK
3aKkasa»
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| JIOT Ne3

«YnpaBreH4ecKkne peLieHna»

=




Bawa dwumpma exemecadyHo npoussogut 5 000
KOMNbOTEepoB. Ana Toro, YToobLI NPOTUBOCTOATDL
KOHKYpeHTaMm, Bam npeacrount caenartb BbIOOP:

CHU3UTbL UeHy Ha npoaykuumio Ha 10%. Torpa
npuobINb Bawen pupmMbl OT NPOAAXKUN KaXKaoro
KkoMmnbloTepa cokpaTtutbed ¢ 300 y.e. oo 200 y.e.;

YCUIIUTb pPeKriamMy U yBeJriM4UTb CeTb CObITOBbIX
opraHusauun. Npu 3aTom pekrnamMmHbie 3aTpaTbl Ha
eaAvHuuy npoaykuum sBo3pactyT ¢ 100 y.e. oo 150
y.e., a cobiToBbIe C 50 y.e. oo 120 y.e.

Bawa 3apgava:

onpegenutb  akTophbl, KoTopble  OyayT
YUYUTbIBAaTbLCA NPU NPUHATUN PeLLUEeHUS;

paccynTaTb JOXOAHOCTD;

NPUHATbL eANHCTBEHHOE peLleHue. aglﬁ
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