AHWUE, PASBUTMUE,
BTOMATU3ALUA

BTOp: JleBuHckun AHgpen Munxamnnosuy

Nionb 2007



NMpuHUMN co3paHuMAa noapasaesieHum

I
C yero HavaTb?

f 5.
l | ST MeTORoNoriveckas ™
* N HOpMaTUBHas
[ 3. MonoXeHus o 6a3a
[ 6. Pecypchl nogpasaeneHnax (B T.4. MonoxeHus
0

J

4. [JOMKHOCTHbIE .
noapasgeneHni)

NHCTPYKLNN

v

8. ObyyeHue n
{ 7. Non6op kagpos H RIS }
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Ponb BAK-OOUCA B kOMNaHUM

I
NoapaspeneHue, 3aHMMaloLleecs:

YYETOM,
NIOKYMEHTanbHbIM O(DOPMSIEHNEM,
[IOKYMEHTO0b60pOTOM,
KOHTPOJEM,
NCMOJTHEHNEM U
pacyeTamu

onepalui, rnopyvyeHmMu n 4oroBopoB Ha
KakOM-Tnb0o pbIHKe B COOTBETCTBUN C TPEOOBaAHUSAMM

3aKOHOAATESbHbIX N BHYTPEHHUX HOPMATUBHbIX
NIOKYMEHTOB.
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Koro o6cnyxusaet BAK-O®UC

B
Ha onepaunn Kaknx KJIMEHTOB

HaCTpPO€EH Baw B2K-OPUC? KnneHTbl
VIP
Cama
KOMNaHus | |
o
f """" ) A \ _____________________ ’
. [ ®uHaHCOBSI | :
e T .
KOMMaHuu | | | MaccoBbIN KSIMEHT |
MNo, L [ '
| I(saHK B bpokepa C Ob6blYHbIEe Retail
. \_ crpaxosas, / | | el |
N MEHCMOHHbBIA--

doHa, n T.
10.042017 JleBuHckun A.M. 4



Tpe6oBaHusa k BAK-OOUCY

B
[puHUMNbl BHyTpeHHero y4yeta (Ha ocHoBe noctaHoBieHnn GCOP):

[MonHoTa.
CBOEBpPEMEHHOCTb.
TOYHOCTb.
060c061eHHOCTb COBCTBEHHbBIX N KIMEHTCKUX CHETOB.
YyeT akTUBOB B X CTOMMOCTHOM
N KONMMYECTBEHHOM BbIPaXXEHNN METOZIOM [IBOMHOW 3armncu.
[JoKyMeHTapHOCTb BHyTpeHHero yuyeTa.
HenpepbIBHOCTbL yyeTa.
O60cobneHHOCTb BHYyTpeHHero y4yeta ot
byxranTepckoro n Aeno3MTapHoro yyeTa
(nopoxkpaeT 06a3aTeNIbHOCTb NeEpPUOANYECKMX CBEPOK).
9. Yuet peanuzauuu UeHHbIx 6ymar no metogy JINOO / GUDO.
10. OnpepeneHne MHAHCOBOIO pe3ynbTaTa OT KaXXAoW CAENKW.

AW

o

© N
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Ctpyktypa BOK-OOPUCA 3aBUCUT OT:

['nobanbHble KPpUTEPUN:

1. PbIHOK cbbiTa NpoayKToB;
2. MEHTAJIUTET KJTMEHTOB;
3. CTPYKTYPA koMnaHuu;

4. CETb npogax (To4ku
AOCTYyMa K K/IMeHTaMm).

Kputepum KiameHTa:

JIoKa/lbHbl€ KPUTEPUM KOMMOAHWUW:

1. Bpemd, oTBOAMMOE Ha
onepauunio (npouecc);
2. Konnyectso onepauuu;

3. BennumHa 6a3bl 3HaHUN U eé
U3MEHEHWE BO BPEMEHMU;

4. PUCKU N NTNMATDI;
5. CNoXXHOCTb NpOLEeCCOoB:
5.1. BapuaTUBHOCTb

1. BbICTPO; NpOLIECCOB,;
2. KAYECTBEHHO; 5.2. Hannume das/craauii (no
3. AEWLEBO; BPEMEHM, NO COBLITUAM);
4. MPUATHO. 5.3. CTeneHb CTaHAapTU3aLmm
NpOL/ECCOoB.
10.04.2017 JleBuHCKuM A.M, 6




Tpe6oBaHust kK BAK-OOUCY

MeToabl HaXxoXXAeHUs rapMOHNK

______________________________

4 N . 4 I
ABTOMaTM3aLUMs Boirpyska | Yuer B Excel
__________ QUHstoE N
___________ BRExcel ______.
OrpaHun4yeHune 2-3 \’ MHOI’OI‘IJ‘IaHOBOCTb\
Cneuyuanm3auus .
N ) B N y
| npOTOKonMpOBaHE BapuaTnBHOCTb
CTaHaapTm3auus 5 ne 5 P
\____HeCcTaHAapTHbIX
_________ [ENCTBUN
( ) CMewaHHble | | Neue )
M :
LleHTpanusaums - SitillpEAEE
. ) ___ GacliEhilal ns J
7 — s 4 C R
| aMOKOHTPOJ1b
npuMeHeHve SLA u CmelllabHbie i | PoTib,
CUCTEMBI : OTBETCTBEHHOCT
- —— P e ' N .
E
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Tpe6oBaHusa k BAK-OOUCY

B
MeToAbl NOBbILWEHUS 3PDEKTUBHOCTU — CO3AaTb!:

1. Cuctemy MoTMBaUMKN NepCcoHana;

2. CuCcTeMy KOHTPONA KayecTBsa;

3. CornaweHus 0 AOCTMXXEHUN KTOYEBBIX NOKa3aTenen ahdeKTUBHOCTY
(KPI) coTpyaHWKOB noapasaeneHus;

4. CornaweHus 06 yposHe obcnyxusaHus — SLA (Service Level
Agreement), akLenTOBaHHbIE BCEMU NOApPA3AENEHNSIMU;

5. Cuctemy ynpasneHus no 3agadam — MBO (Management by
Objectives);

6. MpoeKTHbIN 0DUC UK BblAENEHHOE NOApPA3AeNEHNE NO pa3paboTke U
BHEAPEHUIO HOBbIX NPOAYKTOB (06s13aTesIbHO NPU 3arpy>XeHHOCTH
coTpyaHukos >90%);

7. KynbTypy NOCTOSIHHOrO COBEPLUEHCTBOBAHUS PYKOBOAUTENEN
NoApa3AeNeHNN 1 Yepe3 HUX TPaHCIMPOBATb 3TOT NPUHLMIM Ha
COTPYAHWKOB;

8. EAMHYIO «MOHOKY/TbTYPHYIO» Cpealy A BCEX NoApa3aeseHnm
KOMMaHuu.

10.04.2017 JleBuHckun A.M. 8



Crpyktypa BOK-OOUCA

B
[eueHTpanu3oBaHHbIK (pacnpeaenenHbin) BAK-OPUC

PYKOBOAWUTEJIb

<4

[ PykoBoguTens 1 J

Y

busHec 6nok 1 \

v

PykoBoautens 2

= -

J

[ Pykosoautens 3 J

Y

/ busHec 6nok 2\

Y

-~

\_

®POHT]

®POHT 2

OPOHT 3

/ busHec 610k 3\

J

-

MUAJT-ODNC

MNA1-OOUC 2

MWA1-OOUC 3

~

BIK-OPUC 1

BIK-OOUC 2

BIK-OOUC 3

2

/
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Crpyktypa BOK-OOUCA

LieHTpann3oBaHHbIN (eanHbin) BIK-ODUC

[ Pykosoautens 1

Y
" opOHT

" OpOHT bu3Heca

- 1 J
- ®pOoHT busHeca ||
- 2 J

" OpOHT bu3Heca

-

PYKOBOAWUTEJ1b
s N i
PykoBoauTenb 2 [ Pykosoautens 3 J

/ MI/ILI,H-OCDVIC\
 M[JT busHeca
N\ 1 J
" MUJT 6bmusHeca
G 2 J

H

/ BIK-OOUC \

boK bu3Heca 1, J
2

)
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QEEK busHeca 3 J
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Crpyktypa BOK-OOUCA

B
LieHTpann3oBaHHbIN (eanHbin) BIK-ODUC

[ PYKOBOMTESTb 53K-ODUCA ]

— N

[ PykoBoautens 1 [
v

PykoBoguTenb 2 ] [ PykoBoauTens 3 J

v v
/ B2K 6busHeca 1 q ( BoK 6usHeca 2 q / BoK 6usHeca 3 +\

ApXVBUCT __ apXMBMCT __ apXMBUCT
TeXH01|10|r TEXHONOr __TexHonor
I'IpOFpaMMl/Ic:T: NPOrpaMMUCT __ NpOrpaMMMCT
- OpUCT .

KOHTpOJEp

10.04.2017

JleBuHckun A.M. 11




TpeboBaHusa k nporpamme ana bOK-OOUCA

—
S

W o NOUL A WDNE

NHTErpnpoBaHHOCTb B MH(OPMALIMOHHYIO Cpealy KOMMaHWUM.
[loCcTOBEPHOCTb MH(OpMaLMN.

Hanu4ymne nnaHa c4eToB, NPOBOAOK M 6anaHca.
MakcuManbHoOe NMoKpbITe HeobxoamMoro yHKLMOHanNa.
[MbKOCTb (AOHACTPaMBaEeMOCTb).

PaboTta B pexume on-line.

icnonb30BaHWE BEAET K COKPALLEHMIO 3aTpaT.

PaboTa uyepes3 MHTEPHET.

MacwTabupoBaHue.

[py>XeCcTBEHHOCTb (MHTYUTUBHO MOHATHBLIA U KPAaCUBbIN
NHTEPdENC).
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BuaeHume nepcneKTuBbl

Co3aaHne onepexxatoLen CUCTEMDI

['paHuUa
TEeKyLMX
4 noTpebHocT BO3MOXXHOCTEM e el
U ! !
bu3Heca 4 N
JIMHUS BUAEHUS Tpebyemas
noTpebHocTen cucrtema
bu3Heca
[1noxas \
cncremMa
-
[lepBad cucrtema —
NpoTOTUN
i " | | | | % <y
0 t1 t2 t3 t4 t5 t6 BpeM4
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Bbi6Op KOHLUENnuMn asBToMmaTusaumm

CyLLecTBYyOLME B KOMMAHUN CUCTEMBI

BOK-OPUNC ' ‘ BaHK-KnneHT

Access, boc-
KaApOBUK, U T.
n.

brogpkeTnpoBaHue,
1C - byxrantepus

Ka3HauencTBo:
Mo3numg, NnaHnpyemole
caoenkun, doHanpoBaHue

10.04.2017 JNeBuHCKkMn A.M. 14




Bbi6bop KOHUEenuMn asBToMmaTu3aLmm

AHanorus: pa3Butue TPaHCNOPTHOMN UHAYCTPUK

N306peTeHne aBTOMObUNS Kak
TPaHCMNOPTHOroO CpeacTea aAns
JINYHOIO MOJ1Ib30BaAHMSI.

Ans Hac 3To paboTa B Excel nnu
Ha4ano pa3paboTok busHec-cncTem
(HanpuMep, B Access).

N306peTeHne nOpOXXHOro NMOKPbLITUS
(acchanbTa).

[ns Hac 3TO BbI6OP KOHKPETHbIX
TUMOB: A3bIKOB NPOrPaMMMpPOBaHUS,
6a3 gaHHbIX, CepBepos,
KOMMbIOTEPHBIX ceTen. o
peKkoMeHAaumMsaM nporpaMmMmnCToB.

10.04.2017
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Bbi60p KOHLIENUMM aBTOMaTU3aLUm

AHanorus: pasBuUTuUe TPaHCNOPTHOM NHAYCTPUK

YBennyeHue Konmyectsa YacCTHbIX BmecTe ¢ npaBMnaMu NosiBUNUCH

aBTomMobunen Npmeeno K PErYIMPOBLUMKN U KOHTPONEPbI
nosinexuto MNAA. Y/IMYHOIO ABMXKEHMS,

IPABIAAL L

TOPOMXHORO

NBYKEHNA
-,fi_'. AN

"

[ns Hac 3To npaBuia opraHn3aLunn
y4yeTa ornepauunn, npaBuia Ans Hac 310 Cny>6a BHYTpEHHEro
B3aUMO/JENCTBUS NOAPa3aEeNEHNN U KOHTPOSS.

NporpaMM. 3TO AENAOT TEXHOJOTN.
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Bbi60p KOHLEenuMn aBToOMaTU3aLuum

AHanorus: pasButue TPaHCMOPTHON MHAYCTPUMK

YBennyeHne naccaXkxmponoToka
npuBeno K npobkaM Ha aoporax.
[pobnema peluaeTcs TO/IbKO
OorpaHM4yeHneM Kom4ecTBa
JIMYHOIrO TpaHCMNopTa U pasBUTUEM
06LLEeCTBEHHOro TpaHcnopTa.

[Ana Hac 3To TexHonoruu «Retail»,
KOTOpble HeobxoaMMbI Npwu
obcnyxmeaHmm 60bLLOIoO
KO/TMYECTBa NtoAen CTaHAapTHbIMU
NpoAyKTaMu.

[porpaMMbl A0/MKHbI 6bITb
MacwTabupyemMbimMu,

Hanpumep, yBennuunca B 3 pasa
NOTOK KNneHToB — gobasnnun 1
COTpYAHWKA Ha rnpueMm U
06paboTKy AOKYMEHTOB U
«roexanm».

10.04.2017
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Bbi60p nporpammbl (MNMO) - kputepum

B
Onpegengiouine KpuTepuu: UT0O HeBa)XHO, HO Ha YTO
1. LleHa MHOIE «KKAKKT» .

2. lNpon3soanTenbHOCTb
3. NMokpbiTMe Tpebyemoro

1. N3BecTHbIM B6p3aHA, Npou3BoanTENS.
(PyHKLUMOHaNa cBoe | MoKymHoe . y
o no 2. Kpacusbin uHTepgenc.
3. «[lonynapHas» nporpamMma.
3.1. MeeTcqa B 50% 70% "
ncTeMe 4. Bo BpeMsa AEMOHCTpaLmn
npoAasubl 06eLatoT, YTo
3.2. HacTtpanBaeTcH 10% 20% HedoCTalLWn B nporpamme
(PYHKUMOHAN OHM Nerko n bbICTpo
3.3. Bo3MOXxXHO npw 40% 10% CAENAIOT NOCIE 3aK/NK4YEHNA
nopaboTke. KOHTPAKTa.
4. MoandbuuMpyemMocTb. 5. HeuncronnoTHoe noBeaeHue
4.1. Cvunamm NpousBoaAUTENS. NpoAaBLOB («OTKaTbI»).

4.2. CvnaMm cBOUX NporpaMMmCTOB.
5. OT3bIBbl K/INEHTOB.
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| CNNACMBO,

BALLN BOINPOCHI ?
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