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BUT.®NHAHC: YMIPABJIEHYECKUN YYET

BUT.OPUNHAHC:
YrnpaBneH4YeCcknmn y4eT —
9TO yHMBepcarbHas
cucTtema, co3gaHHas
OnA TOro YToObI

lNepBbIMBUT

MaKcUMarbHO NPOCTO U 4
onepaTuBHO e BUT.MeHepxep
bopmrpoBaTh obmeHa AaHHbIMM
doMHaHCOBY1O

OTYETHOCTb — B J1IOOOM
paspese, No NbbIM
CTaTbdaAM, NO3ULIUAM UMK
LEHTpaMm
OTBETCTBEHHOCTW.




YMPABNEHYECKNM YYET

B ynpaBneH4eckom y4eTe, B OCHOBHOM, KacaloTCsl CrieaytoLero:
NPUOLINbL KOMMaHUN

cebecToMMOCTb NpoAYKUUMU

BrogxeTupoBaHue ¢ pa3riudyHoOM aHarIMTUKOMU
Ka3sHauyencrtso

nokasartenu achdektnusHocTu (KPI)

apyrue Buabl ydyeta (Hanpumep MCPO).

Ewe ogHo pasnuune mexay ynpaBrieHYECKUM YYETOM 1 DyxXranTepCcKMm,
3aKJIH0YaETCA B TOM, YTO DyXranTepCcKUn y4ET pernameHTnpyeTcs
HOPMaTUBHO-NPaBOBbLIMU aKTaMu, MPUHUMAaEMbIMMN Ha
rocynapCTBEHHOM YpOBHE. A JOKYMEHTbI, KOTOPbIE PErNaMEHTUPYIOT
ynpaBreH4YeCcknn y4eT, paspabarbiBatoTcs camon kKomnaHuewn. bornee
TOro, MHopmMauus, coaepallasdcd B TaKUX AOKYMEHTaXx, nokasaTenu
ynpaBSieHYECKOro y4yeTa ABMAATCA KOMMEepPYEeCKOU TanHOMN.



[MPOI" PAMMA BUT. PUHAHC:
YMPABEHYECKUN YYET

[aHHOe nporpamMmmHoe obecrnevyeHmne npmn3BaHo UrpaTb pPorb
YHUBEPCasibHOro MHCTPYMEHTa, B NepBYI0 o4epenb npegHasHavYeHHOoro
a8 onepaTmMBHOIO yrnpasneHus bnsHecom. 3ta nporpamMmma He cnyyYamHo
ABNAeTCcs YHMBepcasribHOU - ee PyHKLMOHabHble BO3MOXXHOCTH
NO3BOSIAIOT OpPraHM30BaTh yrnpaBfieHYECKUN YYET KOMMaHMEN CaMOro
pasHoro Maciutaba, He3aBUCUMO OT HarpaBiEHUSA KOMMEPYECKOM
OeATeNbHOCTM NpeanpuaTnsa n opmMbl COOCTBEHHOCTW.

B sTon nporpamme 3anoxeHa BO3MOXXHOCTb peanuaaunn BegeHus
HEeCKOMNbKMX TUMOB y4eTa B e4UHOUN CUCTEME. YUEeT BeeTCHA Ha OCHOBE
AaHHbIX NEPBUYHOW OOKYMEHTaUuW. [lpyrumu croBamm, nporpaMmmMHoe
obecneveHne bUT puHaHC npeactaBnsaet cobon yxxe rotoBoe bnsHec-
NPUNOXKEHME, KOTOPOE NO3BOSISIET BECTU KOMMMEKCHYIO aBTOMaTuU3aLuto
ynpasrieHnsa ouHaHCOBLIMU pecypcamMmn KoMmnaHnn. Hy>kHO OTMETUTb, YTO
Takoe ynpasfieHMe MOXET COOTBETCTBOBATb, Kak ctaHaaptam MCOO,
US/UK GAAP, Tak u coBCTBEHHbLIM BHYTPEHHMUM CTaHAapTamM KOMMAaHUN.



LIEJTA N SAOAYN TTPOTI'PAMMB

[TocpencTBOM AaHHOro NporpamMmMHoOro obecneyeHmns
npeacraBnsgeTcs BO3MOXHOCTb 3p(PeKTUBHO peLuaTh criegyrouime
3afayum B cdpepe yrnpaBrieHUs:

BO3MOXHOCTb peanu3auum B e4UHON CUCTeMe BeCTU y4eT B
COOTBETCTBUM C MeXAYHAPOAHbIMU CTaHAapPTaMM, a TaKxke
cTaHAapTaMu KOMMaHUU

co3naHue egnHou 6a3bl HCU, B TOM Yncne KOHTpareHTbl, 4OroBopbl,
CTaTbW, NPOEKTbI U Ap.

BHeApPpeéHue MHOrocueHapHoro rninaHnpoBaHus oroaXeToB
BHeApPeHUe npouecca CKoJib3dAuwero nnaHMpoBaHus

aBTOMaTu3auua padboTbl Ka3Ha4YeucTBa C MHOrOCTYyNeH4YaTomn
npoueaypou cornacoBaHnUs nnatexen

ob6ecnevyeHne BO3MOXHOCTU NOSy4YEeHUS OTHETOB NO BCeM Buaam
oroaxetoBB pexume Online

obecneyeHne BO3MOXHOCTU Nony4eHUs chopMMpPOBaHHOrO NakeTa
OTYETOB MO yrnpaBfieH4YeCKON U BHELLHeN AeATeNIbHOCTU KOMMNaHUN.



[MTOYEMY BUT

ABTOMaTHU3auMnA
Co3paHue eAuHOro 0I0AKETHOro
BbiCcTpoe BHEApEeHUe MHPOPMAaLHUOHHOIo NAGHUPOBAHMUA
npocTpaHcTea v cbopa pakTHuecKH
AQHHBbIX

[Mouemy BUT.OUNHAHC

HHTerpauMs noapasAeneHH#H PyKOBOAMTEAH KOMNAHWH

ABTOMaTUyeckoe
8 obwee uHPpopMmaumnoHHOE dopMHpoBaHHe OnepaTuBHO noAyvaror
noae, < Panp N AOCTOBEPHYIO
BCEM YNpaBAEHUYECKOH
KaK yHaCTHUKOB npouecca p MHGOpPMaUMIO

61OAKETUPOBAHMA OTHETHOLTA 0 PHHAHCOBOM COCTOSHUM



BEPCUWN BEUT U LIEHA

CraHpapTt

[MonHoMyHKUNOHaNbHOE peLLeHne Ans ynpasneHns 4eHEXHbIMN CPeACTBaMM Yepes LieHTpanmM3oBaHHOe
KasHauencrso.

50 000 py®6.

NMPO®

MonHodyHKUMOHANbHOE peLLeHne Ans aBTomaTmsaumm GrogKeTnpoBaHus Ha npeanpuaTum. NpeaHasHavyeHo ans
dopMrpoBaHMs BCEX BUOOB OIOOKETOB.

150 000 py®6.

YnpaBneH4yeckum yyet

PelueHne ons BegeHns ynpaBneH4Yeckoro yyeTa, ynpaBneHusa 4orosopamMmu, nonyyvyeHnsa mactep-0toaxeTos,
KoHconugaumm aaHHbix. Obnagaet Bcemu pyHkumsammn sepcun Ctangapt, Npod n MCPO.

350 000 py6.

XonauHr

dnarmaHckoe pelwweHune knacca BPM (Business Performance Management) ons ynpasneHusa appekTMBHOCTbIO
BGur3Heca 1 NOCTPOEHNSI KOMMINEKCHOW MOAENM ynpaBneHms ouHaHCaMu B XONAMHrE.

1000 000 py6.500 000 py6.

Onsa 1C:YnpaeneHue Toproenen 8

NHTerpmpoBaHHOE JOMNONHEHME K TUMOBOWN KOHUrypauum «YnpaeneHve Toproenen 8» . [1ns aBToMatnsaumm
yrnpaBreH4YeCcKoro yyeTta ToproBbIX KOMNaHUN, 1 NO3BOMSAET B KOMMIEKCE peLlaTh 3a4a4yum onepaTnBHOro n
dunHaHcoBoro y4eta, obecnednBas TeM caMmbiM 3PPEKTUBHOE YNpaBfieHNne COBPEMEHHbLIM TOProBbIM
npeanpuaTnem.

350 000 pyb6.

MC®O

lMonHoMyHKUMOHaNbHOE peLleHne ans asTomatmsaunm yyeta u opmMmpoBaHmst OTYETHOCTM COrfacHoO
MeXAyHapoAHbIM CTaHgapTam (OMHAHCOBOW OTYETHOCTU Ha 6a3e 1C. NHTerpmupyeTcs BO BCe NOnynsipHble
peweHns 1C n nossonseT Ha 70% cokpaTuTb BpeMsi Ha NogrotoBky ot4eTHoCcT no MCPO.

185 000 py®6.
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BUT.®UHAHC: YnpasneH4YecKuil y4eT — 3T0 yHMBepcasbHasi Cuctema, }‘
Co3/iaHHan AnsA Toro YTo6bl MakcMMasbHO NPOCTO 1 onepaTBHO (hOpMUPOBaTh l e
(p1HAHCOBYIO OTYETHOCTL — B JIIOGOM pa3pese, Mo fIoObIM CTaTbsAM, MO3NLMAM N P CRCCA .

Wnn UeHTpam OTBETCTBEHHOCTU.

BHepnpernne BUT.®NHAHC no3sonsieT npeanpusTuio:

== BECTU BECb ynpaanemecxwﬁ Y4YEeT B COOTBETCTBUMN C UHANBUAYATTbHBIMW ocobeHHOCTAMU
nnaxa c4eToB 1 crocobamu OTPaXKEHUA XO3ANCTBEHHbIX onepauvu?l;

[
T ey che
Tens o7 (495 TAB 0303

= MOMHOCTbIO aBTOMATVN3MpOBaTh BCe npouecchl GiopkeTuposanus (6P, BAAC, BBJ);

= BECTM y4eT 1 opMMpOBaTb OTYUETHOCTL Cpasy Mo HECKONbKUM cTaHaapTam (PCBY,
MC®O, US/UK GAAP);

e 10
= opmupoBaTh eanHoe MHOPMaLMOHHOE Mosie, KOHCONMANPOBATL OTYETHOCTb ANS rPyNMbl 3akasarb femMo
KOMMNaHWA WAn XoNavHra;

= obecneynsaTb PyKOBOAUTENEN BCEX YPOBHEN aKTyanbHO U OCTOBEPHOI HdopmMauveit ons
MPUHSITUSE PeLLeHni.

NIAHUPOBAHUE, KOHTPO/b KOPMOPATUBHAR OTYETHOCTb Wcnon b3yeTCs
W PEFY/IMPOBAHUE XONAWHIA NO BCEM KOMMNAHUAM
LEHEXHbIX ONEPALIVIA E 0Tpacn9|x

CTQOIATeﬂbCTElO, [eBenonMeHT
Onroean Toproena

Y4ét no MC®O
ABTOMATMBMPOBA:HHbM YnpaBneH4eckui y4ET
YNPABJIEHYECKUM YHET \ KasHaueiicTeo

OTYETHOCTb
i | romss o
(PCBY, MC®O, US/UK GAAP)
BU3HECA B PEXXMME ONLINE YNPABNSEMOCTb U
— BonanaiiaoT cunncas N\

wBe 9 3 A S

3apaiite Bonpoc. Mbi oHnaiH!



OBJIACTb NPUMEHEHUNA

IOna koro npegHa3Ha4vyeHo peweHne bBUT.OUHAHC:
YnpaBrieH4YeCKuu y4et?

XOnanHroBbIM CTPYKTYpaM CpeaHero 1 KpyrnHoro busHeca,
nobbIX HanpaBnNeHun 4esaTeNbHOCTU U dopM CO6CTBeHHOCTI/I
BKITIOYas TeppuTOpUanbHO pacnpeaeneHHble CTPYKTYpPbI;

[Ty6rMyHbIM KOMNaHUAM, CyoxonanHram nyonmnyHbIX
KOMMaHUin, KOMNaHUSM C UHOCTPaHHbIM Kanutanow;

Mcnonb3oBaHue peweHna bBUT. DUHAHC: YnpaBneH4yeckun
y4YeT ONTUMarnbHO B Crnyvae, koraa ynpasneH4Yeckun yyeT
6asnpyetcd Ha ctangaptax MCPO, US/UK GAAP mnnu
CODOCTBEHHbIX YY4ETHbIX CTaHOapTax, B CUTyauusix, korga
OaHHbIX DyxranTepckoro yyeta ogHO3Ha4YHO HEAOCTaTOYHO
anst opMnupoBaHnUA 4OCTOBEPHbIX YrpaBlieHYECKNX
nokasarernemn.



MCTOYHUKW

http://programmistls.ru/bit-finans-upravienc
heskiy-uchet/




