BbusHec-mogenb, OroOoXeT
NPOEeKTa u ero
3KOHOMMUYECKUue

Bonra nokasarenw

K.3.H., OoueHm Kagheopbl 3KOHOMUKU U
guHaHcos Llysarnosa KO.A.
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MNMpoekT - MeponpuaTue, npegnonararllee ocyLecTBIeHNe KOMMJeKca
KaKux-nnbo gencrteummn, obecnevymBaroWmx OOCTUKEHNE onpeaerieHHbIX
uenen (nony4vyeHue onpeageneHHbIX pe3ynsLTaToB)

MHBECTULIMOHHbLIN
OU3HeCc-NPoEeKT -
aTo
orpaHu4eHHoe no
BPEeMeHMU,
LeneHanpaBneHH
0e U3MeHeHue
CUCTeMbI C
YCTAHOBNE€HHbIMU
TpebGoBaHMAMMU K
KauyecTBy
pe3ynLTaToB,
BO3MOXHbIMU
pamMkKamun pacxoga
cpencTB u
pecypcoB u
cneuundmnyeckoun
opraHusaumeu no
ero paspabortke u
peanusauum.

®re0Y BO «Mapuickui
rocyAapCcTBEHHbI YHUBEPCUTET

Pa3esipl onucaHuAa MpoeKTa

1. Npobnema
2. ['eorpacusa n cpoku
3. Llenb 1 3agauu

4. LleneBasa ayantopus
5. MexaHu3Mm peanusauuu 1 KaneHaapHbli nnaH
6. KomaHaa 1 napTHepbl NpoekTa

7. I'lpoayKT npoekTa (pe3ynbsrathl)

8. OKOHOMMUKa NpoekKTa (pacxodbl, NPUOLING)

9. [lanbHenlwas peanusalma npoekTa







Pecypcr npegnpuaTusa

s 11O SKOHOMHYECKOMY SHa4YeHHIO

o: 1lo orpaHHYEHHIO QOCTYIIAa A OPEOIPHATHA

» C TOUKH 3pEeHHA yUETa

»: 11O OTHOIIEHHIC K OENOBOH Cpele NMpedIpHATHA

-  DOpHPOIOHEE PECYPCEH
- MaTepHaIbHEIE PECYPCEH

-  TPYOOBHE (MENOBEYECKHE ) PECYPCE

- ©G$HHAHCOBHE PECYPCEH

- HHpOpMAaIIHA KakK peCcyYpC NpeqIIpHATHA
-  BpeMAKakK pecypc NpedlpHATHA

- OoIrpaHHYEeHHEIE PECYPCEL
- HEeOrpaHHYEHHEIE PECYPCEL

- OCHOEHEHE CpPEICTEA
- obopoOTHEHE CPEOCTEA
-  PECYPCEH], HE YYHTEHEAEMEE B JEHEXHOM BEIPpaKeHHH

™~~~ - BHYTPEHHHE PECYPCEI
- PBHEUIHHE PECYPCEH

N

Pecypcbl opraHnsauum -
3TO BCE, YTO MOXET ObITb
MCNOJyIb30BaHO
opraHu3sauuen ons
AOCTMXEHUSA CBOUX
uenewn, ons
YAOBNETBOPEHUS
COOCTBEHHbIX
noTtpebHocTen m
noTpedHocTen
CyObeKTOB BHELLHEW
cpeAabl.

K ocHOBHbLIM pecypcam,
Hanbonee HeOOXoAUMbIM

B AeATEeNIbHOCTU
opraHmsauum otHocaT: 1)

yerioBe4yeckue pecypchil,

2) AeHbru ,

3) cbipbe,

4) TexHOnoruro

5) nHcdopmauumio.



Pecypchbl npoekTa

WEPAPXUMELEAR CTPYETYPA
PEcyPcos MPOELTA ...
UEAOBEY ECLWE
PECYPCH MATEPUANY | | OFOPYAOBAHUE w L

HARLIE 4 ™LA TN 24 ™D 8
HABKY ¥ 2 TUN4.2 TUn2.2 TV 82
):l.l;BbHL i URR TUN 2.N TUh SN
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OueHKa CTOMMOCTHU pecypcoB

» QTO OL,eHKa BCeX NOoTPeOHbIX ANA NpoeKTa
pecypcoB B AEHEXXHOM BblpaXXeHnu

\



3AABKA HA YYACTUE B MOJNTIOOEXHOM OBPA30BATEJIbHOM ®OPYME

NMPUBOIMKCKOIO ®EAOEPAJIbHOIO OKPYTA «IBOJIFA-2016»

CBEOEHUA O NMPOEKTE YYACTHUKA. YyacmHuk dosmxkeH 6bimb aemopom
(coaemopom) npedcmaensiemo20 npoekma. lMpoekm moxem 6bImb Ha cmaduu udeu, 8
npouyecce peasiuzayuu usu yxe peasiu3oeaHHbIl MPOEKM C Uesibio peryiukayuu onbima
u\unu pacwupeHusi Ha MeXxXpe2uoHaslbHbIl YPOBEHb.

1. HazBanue npoekra

2. Ciioran npoekra
(He 00513aTEJILHO)

3. OcHOBHasi Hes MPOEKTA

H3JI05KUTE B YeM OCHOBHAsI H/lesl BAIIIET0 MPOEKTAa, MpeACTaBbTe KPATKYI0 AHHOTALMIO
npoekta (He 0os1ee 2000 3HaKOB)

4. Ctagus npoeKra

Hes1/MPOTOTHI/IIPOMBIIVICHHBIH 00pa3el/cepuiiHbIH NPOAYKT/IIPOMHBECTHPOBAHHbII
NPOEKT/ U T.A.

5. [Ipobaema

onumure mpoodsemMy(bl), pelieHU)/CHUKEHUI0 OCTPOThI KOTOPOii(bIX) MOCBAIIEH MPOEKT.
(ne 0osee 2000 3HAKOB)

6. I'eorpadus npoexkra

MEPECUMNCTUTD BCEC HACCJICHHBIC ITYHKTDBI (peFI/IOHbl), Ha KOTOPLIX PE€aTU3YyETCH IPOCKT

7. Cpok nmpoekra

HallMIIUMTE AaTy Ha4YaJla 1 OKOHYaHHUA ITPOCKTA.

8. llenb mpoekra

copmynupyiite oqny mesb npoekra. Lleab 10/2KkHA OBITH KOHKPETHAS, H3MepuMasi,
AOCTHKMMAsI, O1M3Kas ABTOPY U orpaHu4yeHa Bo Bpemenn (SMART)

9. OcHOBHBIE 321241 NPOEKTA

chopmyaHpyiiTe He Goslee TPeX 3a71a4, pellieHne KOTOPBIX MO3BOJIUT A0CTHYD IeJTH
NpoeKTAa.

10. [eneBasi ayiuTOpus NPoOEKTA

JJI51 KOTO Balll IPOEKT, epevyucjnTe colualbHble FPYNIibl, BO3PACT Y4ACTHHMKOB
(KJIMEHTOB, OJ1aronoJryyaresieil) mpoekTa




11. KajieHgapHbIi IJIaH peaju3anum NpoeKTa

HAUMCHOBAHHUEC U OIMUCAHUE MEPOIIPUATHA CPOKM HaYaJIa U OKMJaceMbI€ UTOTH

OKOHYAaHU A

NnpeacTaBbT¢ KOMMCHTAPUH

12. Komanga npoekra

NepeYncianTe J0JKHOCTH B IPOeKTe, MX (pyHKumMHU, npusaekaere au ykaxure ©.1.0.,
POJIb B IPOEKTE H KJIIYEBble KOMIIETCHINH

13. IlapTHEpHI IpoOEKTa

NepevyucnTe CylmecTBYIHUX MAPTHEPOB U TeX, KOI0 BbI IVIAHMPYeTe NMPHUBJIeYb K
peaju3anum NpPoeKTa, B TOM YHCJIe TOCYIapCTBEHHbIE CTPYKTYPbI.

14. Pe3yabTaThl NpoeKkTa

ONMUIIINTEC, KAKHEC U3MCHCHU A l'lpOI/IBOi/'I)IyT M0 UTOramM peajiu3allui MpPoOCKTa;
NEPCUYHCINTEC KAYCCTBCHHBIC U KOJIUYCCTBCHHBIC PE3YJbTAThI, IOKA3aTCJ/IN.

15. MeTtoab! OLleHKH Pe3yJbTaTOB

NPH JOCTH:KEHUH KaKHUX NOKa3aTeJieil, Bbl OyleTe CYMTATh, YTO IPOEKT Peau30BaH
ycnemHo. Kak Bbl 310 onenure?

16. JanbHeimasi peajau3anus NPOeKTa

KAaK Bbl BUINTE NPOJA0JIKEHHEe PA00ThI NOCJIe 3aBepPIIeHNsI TPOEKTA

17. HapaBJjIeHHOCTb NPOEKTAa

0CTaBbTe HY)KHbIIi BADHAHT

18. Onucanne NpoeKTa HA AHINIMHCKOM
sI3BIKe

N30:xuTE B UeM OCHOBHAS H/Iesl BAlllero MpPoeKTa, IEHHOCTHOE NMpe/lJioKeHue, 1eieBas
ayIuTOPHsl, PLIHOK M OTJIMYHsI/TIPEUMYIIECTBO OT KOHKYPeHTOB (He OoJsiee 2000 3HaKOB)




®IrB0OY BO «Mapuickum

rocyqapcTBeHHbI YHUBEPCUTET»

8. 9xoHOMH KA TpOEKTA
(pacxoapl, IpUOBLIB)

[1na OU3Hec-NpoeKToB, BaXXKHO NpeacTaBUTb pacyeT
pacxo4oB U NaHUpyemMyr npudbinb No NpPoekKTY.

Moopo6HO NMPOKOMMEHTUPOBATb KaXAyk CTaTbiho

6roaxeTa, 0ObACHUB, YEM Bbi3BaHa HeoOXOOAUMMOCTb
yKa3aHHbIX pacxodoB, MoyemMy npuobpetaeTtcs To Unu
MHOE KONMMYEeCcTBO ToBapa U T.A.

Ecnu 3anpawumBaeMad CyMMa OTJIMYHaeTCH Qfﬁ
06Ll.l,el7l CTOMMOCTU NpoOeKTa, MNOoACHUTE, U3 KakK
UCTOYHUKOB 6y,u,eT noJsiy4yeHa oCTtaBLUaACH CYMM/a
Heobxoaumasa ans pearnn3aunm rNnpoekKkTa.

')




19. bBroxxer npoekra. Odopmisiercs: B BUae Ta0IMIbI:

Ne
n/n

HAaMMEHOBAHHE CTATbHU

eIuHHUIA - (Yel.,
MecC., IIT. U T.IL.)

KO0JI-BO

HeHa
(py6.)

CTOUMOCTD




brogxet — Konn4yecTtBeHHoOe
BonsowieHue , XapaKTepuaylouiee
AoXoAbl U pacxoabl 3a onpeaeneHHbIU
nepuoga.

B pe3synbTaTte ero cocraBneHms CTaHOBUTCH
AAICHO, KaKyto nony4nTt OmMsHec

npu NPpUHATUN TOIro U1K UHOIO NJiaHa Pa3BUTUA.

\



HassaHue npoeKTa: «...»

’ Knioyesble ) Knioyesble (i LlenHocTHO® Z OtHoweHusi ¢ | Monb3oBaTenbckue /.|
o napTHepb! 2> aKTMBHOCTM ~4# npeanoxexHue == 3aKa3s4MKOMm CerMeHTbI }i_
& Knioyessie 7y Kawanei
ST pecypchl ey nocTtaBku
CrpykTypa saTpar £ MUcTouHuku goxonos

S




MakeTt busHec moaenu

MNpenHasHaued ans

Paspaboran

Dow. Veowm, Ton

Hrepawss Ne

Knwoyesble Knwoyesble &
napTHepbI AKTUBHOCTH R

R0 W3t M w000 2o NapTmets ! Hawwe a

ATHUNOCTH Wy Wil AN DDA

HALIN SAMACRGAE NOCTIBUM KA SINAMOLCTH NDOGYWTY
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NaPTepos JINA NOCTRCOHMA OTHOW MM C 238 A39mbOm 7
K SO M VM T M ERMOCT A 2aHMAM MO TCR Noanysesots npubunn?
N7
NATEOpna
VOTUREAE ANK COTO ANMOC TR
N

Kntouesble
pecypcbl

Hawme pecypost WyMie N8 NPMAIHWA

WIUHMOLTH NPOTYNTY ¢

HAR DIAAMOOTHOWE NN € Jaradunnom !

d NPHDunK
THIM peCypcon

AT T I
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CTpyKTypa 3atpar

Haromm cavmpie ssasme

ERHBE SETRATH & HISURH MmOaemm?

NaKne 03 Kewe oMy pe

SOMIC AOROTHE

Hanme 13 KEave s 3THEHOCTER CaNMbe oporne?

NPwMepsd XapIaTepACTHE:

L3 wTD HVEHNG & 1

Ly 1O OMN nNETIY

Cromb

Hoa
MeueH M pOBaHNE
PO i

Kax O o xoress on

TPHBHOCHT SR M3 MCTOMH N KOS

NCTOYHUKM A0oX0A08

21wt noTpehnres?

"o
e OHN ONRIUREIOT NPOAYET Ceieac?

NPIHBETY

B uToroses aowon?

PHRCMPORINHMA PACYET Liw
1}

1 NO PPERCRYpasTY

COINAE S2RwCHMOCTM OF COMmaNT

JRENCHUOCTL OT DEPIMM

LoNANmeCkmh PAcIeT wen
o A

www.businessmodelgeneration.com




®Ire0Y BO «Mapuickui
rocyfapcTBeHHbIA YHUBEPCUTET»

YT0 ocTaHeTcqa nocne garthbl 3aBepLUEeHNA l'IpOGKTa?

Ba)xHO onucaTtb He B 00LWMX (ppas3ax, a B KOHKPETHbIX
N3MepsaeMbIX nokasaTensax

Pe3ynbraThl AOMKHbI ObITh peanbHbl, JOCTUXUMbI U
usmepsieMbl!

| IMpumepni:

| » [OCTWXEHUE Korn-Ba y4acTHUKOB
BCEX ABOPOBbIX COPEBHOBAHWUM MO
BecenbiM cTaptam 300 YenoBek

* Nony4yeHue rnarteHTa Ha I/1306peTeHMe




1.3apaboTHas muiaTta ucnoJHUTe el nMpoeKTa (4 pusnyeckux Juna, padoTaIMX M0 TPYA0OBOMY I0T0BOPY): 80

1) pa3zpaboTka JOKYMEHTAIMH 110 IPOEKTY (IOIHBIN MaKeT TOKYMEHTOB, 3a/laHUi, CHMBOJIMKH MPOEKTA U T.11.);

2) pa3paboTKa aHKET, MOHUTPUHI UHTEPECOB IIKOJBbHUKOB 110 HAlPaBJICHUSIM IIPOEKTA, AHAIMU3 TaHHBIX;

3) opranu3aiysi Bcex MEponpusiTHii mpoekTa (anpenb-utosb 2017r);

#) ocylIecTBIEHNE KOMMYHHKAIMM ¢ yYaCTHUKaMU MPOEKTA, B TOM YHUCIIE B ceTU MIHTepHET (MOEpaTOPhI IPOEKTA).

2./ICTpaxoBble B3HOCHI HA 3apa00THYIO IJIATY MCIIOJIHUTE el MPOEKTa (B COOTBETCTBHH € HAJIOTOBBIM 24,16
BakoHoaaTeJbCTBOM PD - 30,2 %)

3. Bo3HarpasxkaeHus ciequaJaucToB (pusnyeckue JJuia, padoTawuue o rpakIaHCKo-NpaBoBOMY I0T0BOPY WIH 20
IOr0BOPY NMOAPsiAA): NPOrPaMMHUCT, CIIEIHAJMCT 10 ()OTO M BHIE0ChEMKe, IKCIIePThI.

4.|CTpaxoBble B3HOCHI HA BO3HArpaxjaeHue ClelUaJucTOB (B COOTBETCTBUHU ¢ HAJIOTOBBIM 3aKOHOAATEJIbCTBOM PD - 6,04
30,2 %)

5. A3narenbcko-nourpaguyeckue ycJayru, B TOM Yucie: 8
Paboune TeTpaau ¢ cuMmBoauKoi mpoekra (50 mrT.) 5
CepTudukaThl Y4aCTHUKOB M IpaMoThl nobenuTeneil mpoekra (50 mr.) 3

6.[KomrieHcanys pacxoJ0B Ha MpeJnoaraeMble MOe3/IKH - MOe3/KU B paiioHHbIe IKoinbl PMD (orutara npoesna) 5

7.[TpaHcnOpPTHBIEC PACX0bl ApPeH/1a aBTO0yCAa HA IePHO MEPONPHUATHS 8

8.[PacxogHble MaTepHAJIbl H KOMILVICKTYIOIINE H3/eJHs1, HHBEHTAPh 4,5
Kaprpumku (2 mr.) 3
BanpaBka kapTpupkeit (5 3ampaBok) 1,5

9.[Pacxoabl onuiary yuyactus B nporpamme 10 mkoiabunkos (10%7 Twic.p.) 70

10/Pacxoxb Ha KaHUeJsIPCKHe NPUHANJIEKHOCTH (paciundpoBarnb): 17,2

. B ToMm uncae:

Pyuxu (80 mmt.) 2,4
bymara ¢opmara A4 (10 mit.) 3,5
bymara ais gaun-4apToB (6 1mT.) 3,9
Mapkepsl pa3HOLBETHBIE (6 LIT.) 1,2
Ha6op marauToB (6 mT.) 1,2
Barmans! (20 1mT.) 5
11|ndopmanuonnsblie ycayru (pasmemenusi uHgopmanuu o npoekre B CMU, rasere, :xypHaJie, Ha nopraJie, caiire) 10
pacmingpoBarth): pa3MelieHue Ha caiitax MunucrepcTsa oopa3oBanus u Hayku PM3I, Mapl'y, conuajbHbIX
eTsx, ukanuu B Mectubix CMHA
10 CBSI3b, MOOMJILHYIO CBsI3b, UHTEpPHET, IOYTOBBIE pacxoabl (paciiu@poBarh): OIIaTa 10

12[Pacxoanl HA T€
0TOBOW CBSI3H, PACCHI

AIMMOHHBIX ITHUCEM, I/IHTepHeT

HTOTO0

257,9



CMETA pacxoooB Ha peanu3auuio npoekra

Cratbs 3aTpar Konuu., eg Croumocts | Cymma I'pant Codunancu
el pOoBaHHE

1. |3apaboTHas IUTaTa MTATHBIX COTPYIHUKOB ((PU3UIECKIIX JIUI], PaOOTAIOIIHNX 110 TPYAOBOMY
JIOTOBOPY)

2. |CrpaxoBbie B3HOCHI Ha 3apabOTHYIO TIATy
(%)

3. |Bo3HarpaxmeHus CIEIHAINCTOB ((PU3UICCKUX JIHII, padOTAFOIINX MO TPasKJaHCKO-
MPaBOBOMY JIOTOBOPY)

4. |CtpaxoBble B3HOCHI Ha BO3HATPAKICHNUE CITCIIMAIUCTOB ( %)

5. |W3patenbcko-moaurpadguyecKue yCiayr, B TOM YHCIIC H3TOTOBICHUE MaKeTa, pa3paboTka
Jnu3aiina (pacmudpoBaTh)

6. |Pacxo/sl Ha MOJAPKH, CYBCHHPHYIO IPOAYKIHIO (pacindpoBarh)

7. |KommeHcalwst pacxoJ10B Ha MPOKUBaHKE, Ipoe3 (paciudpoBars)

8. |TpancmoprHBIe pacxonsl (IpHoOpEeTESHHE TOPIOYe-CMa30YHBIX MaTePHAajOB, aBHa- H
JKEJIE3HOAOPOXKHBIX OMJIETOB, apeHaa aBTOTpaHcopTa) (pacuimdpoBarh)

9. |KommyHnasnbHbIe miatexu (pacundpoBarh)

10. |Apenaa nomemieHus (pacimdpoBarh)

11. [Apenpma o6opynoBanus (paciundpoBaTh)

12. |MuadopmanmonHbie ycayTH (pa3Merienne HHGOPMaIuU O TIPOEKTE B CPEICTBAX MACCOBOIT
nH(popManun) (pacmudpoBars):

13. | IIpuobGperenue o6opynoBanus (pacmmbppoBars)

14. |PacxomHble MaTepHaIbl U KOMIUICKTYIOIINE H3/ENINs, HHBEHTAPH (pacuindpoBaTh)

15. |Pacxo/pl Ha MOKYIKY W/ MJTH CO3JJaHUe MPOrpaMMHOro odecredeHus (pacimbpoBaTs)

16. |Pacxomsl Ha co3maHue W/ WITH TEXHUIECKYIO TIONICPIKKY CaiiTa COIaIbHO
OPUCHTHPOBAHHOM HEKOMMEPUECKOM opraHu3anuu (pacumdpoBars)

17. |Pacxomsl Ha Tee(hOHHYIO CBSI3b, MOOMIIBHYIO CBSI3b, 00ECIICUCHHUE JOCTYIIA COTPYIHUKOB
COIMANIEHO OPHUCHTHPOBAHHON HEKOMMEPUECKON OpraHu3auy K HHPOpMaIOHHO-
TEJICKOMMYHHUKAIIMOHHOHN ceTH «THTepHET», TOUTOBBIC PacXoibl (paciudpoBarh)

18. |Pacxobl Ha KaHIEISIPCKHE MPUHAITIE)KHOCTH

19. |Pacxonbl Ha GaHKOBCKOE 0OCTYKUBAaHHE

20. |Pacxo/pl Ha MPOBEICHNE MEPOIIPUSTHI, PeaM3yeMbIX B paMKax NpoeKTa (paciudpoBars)

21. |Huble pacxons! (YTOYHHUTH)

HToro mo npoekTy

B TOM YHCJI€ 3a CUET r'paHTa

B TOM YHCJIE 32 cUeT cOMHAHCUPOBAHUSI




Mo 3zasiBke 2017 r.

17. Ctpykrypa

OTHOCATCA apeHOHble nnartexu, npoueHTbl Mno KpeauTtam,
3apa60THaﬂ nnarta nepcoHana, HaxogdlwerocdA Ha oOKnage, amMopTu3auud, yCcnyrm CBA3N U

pacxoaoB
apyrue.
K nepemeHHbIM pacxogam - Cbipbe M MaTtepuvarnbl, WCMonb3ylowmecs AN NpOoM3BOACTBa
NPOAyKUMK, cAenbHaa 3apnnara paboTHUKOB, % BO3HarpakKOeHWs areHTam Mo npoJaxam,
CTOMMOCTb NPUOBPETEHNS TOBAPOB AN Nepenpoaaxu v 1.4
OTHIIINTE TIEPEMEHHBIC U TMTOCTOSTHHBIC PACXOJIbI B BAIIIEM MPOEKTE

18. Moxnenb

MOHETHU3AIIUNA ONHMININTE, KAaKUM oO0pa3oM BBl IUIAaHUpYyeTe 3apabarbiBarh (OKYMaTh BIOXKCHHS U

MHBECTHIIMH) B BallleM OM3HEC-MPOEKTE, KAKOB CPOK OKYIIAEMOCTH MHBECTHULIHMM

19. Pesynprarsl

IIPOEKTa ONUIINTE, KAKUE W3MEHECHUs MPOU30MAYT MO HTOraM peaau3alyyd IPOEKTA, KaKUe
pe3ynbTaThl OyIyT JOCTUTHYTHI

20. Ouenka

3 PEeKTHBHOCTH OTUIIUTE METO/bI OLIEHKU d(PPEKTUBHOCTU MPOEKTA U KIIFOUEBBIC NTOKA3aTENIU, KOTOPHIE BbI

IIPOCKTA OyneTre UCIoab30BaTh JJIsl OLEHKH 3(P(EKTUBHOCTH MPOEKTA (KIII0UEBbIC METPUKH )

21. YcTOMYMBOCTD
MPOEKTa

OTIMIIIATE CTAUU Pa3BUTHS (’KU3HECHHBIC ITMKJIbI) BAIIETO TPOSKTA, UX
MPOJIOJKUTEIIBHOCTh BO BPEMEHH B CPEIHECPOUHOM niepcnekTuBe (3 — 5 1er)

22. BIOJKET MpOeKTa

YKaXHUTE:

*  00mwMii OrOIKET Ha 3aIyCK MpOoeKTa (ThIC. PyoO.)

*  00BeM 3ampanmBacMbIX y JOHOPA CPEJICTB

*  00BeM COOCTBEHHBIX CPEACTB U / WM MHBECTHUIUH, PUBIICKAEMBIX U3 APYTHX
HMCTOYHUKOB

+  000poT 3a roj




NMpumepbl 3aTpaT

npuMepbl NOCTOAHHLIX 3aTpaT.
K MOCTOSIHHBIM 3arpartamMm MOXHO OTHeCTUu cnefyuine snabl:

apeHgHas nnarta. Camblii ApKMUIA MpUMep MOCTOSIHHBIX 3aTpaT, KOTOPbIV BCTpeyaeTcs B Nto6om BuAe NpeanpyHUMaTENbCKON AesTenbHOCTU
ABNSAIOTCSA apeHaHble nnatexu. MpeanpuHumartenb, apeHays ouc, uex, cknag BblHY)XOEH NinaTuTb perynsipHble apeHaHble NiaTexu BHe
3aBWCMMOCTU OT TOTO, CKONbKO OH 3apaboTan, npogarn ToBapa Wnu okasan ycnyr. [laxke ecrnv OH He MoyYun HYM O4HOro pyGrs JoXo4a, Bce
PaBHO OH JorkeH ByaeT 3annaTtuTb CTOMMOCTb apeHbl, MHa4Ye C HUM pacTOPrHyT AOrOBOP M OH NULIMTCS apeHayeMon nrowaau.

3apa60THa;| nnarta agMMHUCTPaTUBHOIO nepcoHana, ynpasreHua, 6yxranTepM|/1, onnata Tpyaa BcnomMoraTtesrnibHOro nepcoHana (CMCTeMHbII;I
aJMUHUCTPATOpP, CEKpeTapb, pEMOHTHAA cny>|<6a, y6opu.|,mu,a n ,El,p.). HauuncneHnue n Bbinnata Takon 38pa6OTHOI;I nnaTtbl Takxe HUKakK He
3aBUCUT OT 0OBLEMOB npoaax. Croga ke OTHOCUTCS M OKNagHas 4acTb MeHeKepoB Mno npoaaxam, KoTopad HavyncndaeTca 1
BbiMniadynBaeTCcA BHE 3aBUCMMOCTU OT pe3yrbraTtoB pa60TbI MeHeO)Xepa no npoaakam. I'Ipou,eHTHaﬂ XXe 4acCTb Unun npemMumanbHasa 6yﬂ,yT
OTHEeCeHa K nepemMeHHbIM 3aTpaTtaM, TakK Kak OHa HanpamMyk 3aBUCUT OT 06LEMOB, pe3ynbraTtoB npoaax. K npumMmepam NOCTOAHHbLIX 3aTpaT
OTHOCUTCA U OKNnagHaaA 4acTb 3apa60TH0171 nnaTtbl OCHOBHbIX pa6oqu, KOTOpasa BbiMj1a4nBaeTCcA BHE 3aBUCUMOCTU OT obbémMoB
npomsaep,eHHon npoaykuunmn, nnum Xe Bbinnatbl 3a BbIHy)K,El,eHHbIIZ I'IpOCTOIZ.

aMopTMU3alUOHHbIE OTHYHUCINEHNA. CyMMbI Ha4YnCneHHon amMopTmn3alnn Takke ABnATCA KIaCCUYEeCKMM NMPUMEPOM MOCTOAHHBLIX 3aTpar.

onnara ycnyr, CBs3aHHbIX C 06LMM ynpasneHnem npeanpusaTus. Cioga OTHOCATCA KOMMYHarbHbIe pacxofbl: Onata 3MeKTPO3Hepru, Boabl,
YCIyT CBSI3W U MHTEPHETa. YCNyrM OXpaHHbIX opraHusauuii, ycrnyrm 6aHkoB (pacyéTHO-kaccoBoe 0BCnyXUBaHME) Takke SIBMAOTCS
npYMepamMm NOCTOSIHHBIX PACXOAO0B. YCNyrn peknamHbIX areHTCTB.

©aHKOBCKUN NPOLUeHT, NPOoLUEeHTbI Mo 3arimaMm, AUCKOHTbI N0 BEKCEMSAM.

HanoroBble NNaTeXu, HanoroodbnaraemMom 6a3oM KOTOPbIX ABASETCH CTaTUYEeCKMEe 0ObEeKTbl HANOroobNOXEHUS: HAaNnor Ha 3eMni, Hanor Ha
MMVYLLIECTBO NPeanpuUATUS, eAUHbIN CoLManbHbIA HaNor, yniadyMBaembli ¢ CYMM 3apaboTHOW NnaThbl, HAYMcneHHon no oknagam, EHBO —
OYeHb XOPOLLUNK NPUMEP MOCTOAHHbLIX 3aTpaT, pasnndHble NnaTexu 1 coopbl 3a paspeLleHne TOProBau, SKONornyeckne coopsl,
TPaHCMNOPTHbIA HAaNOr.

npuMepbl NepeMeHHbIX 3aTpar.

anMepbl nepeMeHHbIX 3aTtpaT, CBA3aHHbIX C 06LEMOM npoun3BoacTBa npoaykumun, peanndaumm toBapoB U yCrnyr, He TpyaHo nNpeactaBuUTb, K
HUAM OTHOCATCA:

coenbHas onnara Tpyaa paboumx, 06bEM KOTOPOM 3aBMCUT OT KONMUYECTBA NPOM3BEOEHHON NPOAYKLMM UM OKa3aHHbLIX YCyr.

CTOVMOCTb ChIpbsi, MaTep1arnos 1 KOMMMEKTYIOWMX, UCMOMb3yeMbIX A NPOU3BOACTBA MPOAYKLIMWA, CTOMMOCTb MOKYMHbLIX TOBApOB NS
nocneayoLLen nepenponaxu.

CYMMbI MPOLIEHTOB, BbiNMadnBaeMbiX MeHempkepam no npogaxam oOT PesynsTaToB MpoaaXk TOBapoB, CyMMbI MPEMUI, HauMcnsaeMblX nepcoHany
Mo pesynsratam AesATernbHOCTU NPeanpuaTus.

CYMMbI HanoroBe, Hanoroobnaraemow 6a3on KOTOPbIX ABMAAETCA 06bLEM NPOM3BOACTBA WM peanu3aumy NpoayKLMW, ToBapoB: akumael, HAC, Hanor
no YCH, ECH, ynnayvBaeMbii C HAYMCNEHHbIX MPEMUNA, NPOLIEHTOB NO pe3ynsraraM NpoaaX.

CTOMMOCTb YCIyr CTOPOHHWUX OpraHM3auuii, yniadynBaemolX B 3aBUCUMOCTM OT OGBEMOB peanu3aumm: yCryrM TPaHCMOPTHLIX KOMMaHWi no
nepeBo3ke NPOAYKLMM, YCIyr NOCPeaHNYECKUX OpraHM3auui B BUAE areHTCKOro Ui KOMUCCUOHHOTO BO3HArpaXxaeHusl,
ycnyru ,

CTOMMOCTb 3IEKTPO3HEPIrnn, ToNIMBa, B Npon3BOoACTBEHHbLIX NpeanpuAaATudax. ChyY 3aTpaTbl Takxke 3aBUCAT OT obbémoB npon3BoacCTBa, nnbo
OKa3aHuA ycnyr, CTOMMOCTb e 3J1EKTPO3HEepruu, I/ICI'IOJ'Ib3yeMOl71 B Od.)I/ICe nnn agMMHNCTPaTUBHOM 34aHUN, a TaKXKe pacxodbl Ha TONJIMBO
K aBTOMOOMNAM, ncnonb3yemMbiM B adMUHUCTPATUBHbIX LenaX, OTHOCATCA K NOCTOAHHbLIM 3aTpaTaM.




MpubbINbL n PuHaHCOBbIE pe3ynbTaThbl

Hucmas npubsbinb = Bbipyyka - CebecToMMOCTb TOBApOB - YNpaBfeH4Yeckune u
KOMMep4Yeckme pacxoabl — Npodne pacxodbl — Hanoru (Hanor Ha npuobinNb20%)

K ynpaBrieH4eCKUM pacxogam MoryT ObITb OTHECEHbI: aAgMUHUCTPATUBHbLIE pacxodbl; coaepXxaHue ynpaBrieH4eCKoro nepcoHana, He

CBfI3aHHOro HeNnoOCpPeACTBEHHO C NPOU3BOACTBEHHbLIM NPOLECCOM; M pacxobl Ha PEMOHT OCHOBHLIX CPeacTB
ynpaBreH4YeCcKoro u obL1exo3ssNcTBEHHOro Ha3Ha4YeHus; nomMeLLeHnin o6Lwexo3aNCTBEHHOro Ha3HavYeHus; pacxoabl Ha

VIHCbOpMaLIVIOHHbIe, ayaAnTOpPCKMNe, KOHCyInbTauUOHHbIE U T.N. YCINyru; agpyrume aHanornydHblieé no HasHa4eHUK ynpaBreH4YeCKue
pacxogbl.

Bxoaut B KOMMep4YecCcKMne pacxoabi: — 3aTpaThbl HAa YNAaKOBKY NpoAYKUUMN Ha CKnagax; — 3aTpaTbl HA KOMUCCUOHHbIEe BO3HArpaxgeHus; -

3aTpaTbl HAa NOrpy3Ky-pas3rpy3ky TPaHCNOPTHbLIX CPeacTB; — 3aTpaTbl HA AOCTAaBKY U NepeBO30OK NpoAYKUUU; — MAPKeTUHIoBbLIe
3aTpaTtbl; — pacxoAabl Ha onnaTty TpyAaa npoAaBuUoB B opraHM3auuun, 3aHATbIX NPOU3BOACTBOM; — 3aTpaThbl Ha coaepXxaHue nomMeLleHumn
AnA XpaHeHUA rotoBbIiX TOBApoB B MecTax c6biTa npoAayKuuu; — 3aTpaTtbl Ha onfiaTy TPyAa B TOProBbiX opraHn3auuax; -
npeacTaBuUTeNbCKUe 3aTpaThbl; — 3aTpPaTbl Ha CTpaxoBaHWe TOBApOB U KOMMep4YeCKMX PUCKOB; — 3aTpaTbl Ha apeHAY CKnagoB rotoBoM
npoaAyKUMn n ToproBbIixX nomMeLyeHun; - Apyruve aHanorndHbleé pacxoabl.

Bbipy4yKa oOT
npoaa MepemeHHblIE
pacxoAabl
NMNocrosHHbIE
pacxoabl
BHED&*d/'HJdLLHUHHbIe »
pacxoabi
Map>XuHanbHanA
npubbinb Hanor Ha npubbinb
OnepauymoHHasn M NPOLLEeHTbI
npubsine Mpubsbins 40
Hanoroobna>keHwms
Yucraa npubbins




Toyka 0e3yObLITOYHOCTH

> Touka 6e3y6bITOMHOCTU — 06BbEM MNpoAax Npy KOTOPOM NpeanpusiTUe NOKPbIBAaET BCE CBOW pacxoAbl, He nory4vasi NpuobInu.

dopmyna pacyeTa TOYKM 6e3yOLITOYHOCTH
[nga pacyeta To4kM 6€3yObITOMHOCTN HAA0 PA3AenvTb U3AEPXKKM HA ABE COCTaBMSOLLME:
— BO3pacTaloT NPONoOpLMOHarnbHO yBENNYEHMIO Npom3BoacTea (06bemy peanvsaunm TOBapoB).

— He 3aBUCST OT KONM4YecTBa Npou3BeaeHHON NpoayKuun (peanM3oBaHHbIX TOBApOB) U OT TOro, pacTeT UMK
nagaet oobem onepauun.

BBenem o603HauYeHns:

B—BbIpyyka oT npogax.PH—obbem peanusaumm B HaTypanbHOM BblpaXeHnn.3nep—nepemeHHble 3aTpaTbl. 3NOCT—NOCTOSHHbIE
3atpatbl. Ll—ueHa 3a w1.3 Cnep—cpenHue nepemeHHble 3aTpaThbl (Ha eguHuly npogykumm). Tég—Touka 6e3y6bITOYHOCTH B
OEHEXHOM BblpaXeHun. TOH—To4ka 6e3ybbITOYHOCTM B HAaTypanibHOM BblpaXKeHUN.

dopmyna pacyeTa TOYKM 6e3yObITOYHOCTU B AEHEXHOM BblpaxeHuu: (B pyonsix,
aonnapax u T.n.)

T6n = B*3noct/(B - 3nep)
dopmyna pacuyeTa TOYKM 6e3yObITOYHOCTU B HaTypanbHOM BbipaXeHuun: (B
LITYKaX, kunorpammax, MeTpax u T..)

T6H = 3noct / (U - 3Cnep)

Mpumep pacuyeTa To4kM 6e3yObITo4HOCTU. 3nocT=300 — nocTosiHHbIE 3aTpaThbl L|=25 — ueHa 3a wTt. 3Cnep=10 —
cpefHue nepemMeHHble 3aTpaThbl (Ha eguHKLY NPoayKLMK)

TO6H=20 WwT. — TO4YKa 6€3yObITOYHOCTM B HATypanbHOM BblpaXKeHun




Cpok okynaemoctn uiBectuuum (Payback Period)

CratncTudeckne MeToabl OLEHKN ABNAKOTCA CaMbiM NPOCTLIM KITaCCOM MOAXO0A0B K aHanm3y MHBECTULNIA U
MHBECTULMNOHHBIX MPOEKTOB. HECMOTPS Ha CBOKO KaXKyLLYYIOCS NPOCTOTY pacyeTa U UCNOoSb30BaHUS, OHU
NO3BONAIT cAenaTb BbIBOAbI MO KAa4eCcTBY 0ObEKTOB MHBECTULNIN, CPABHUTbL NX MEXAY CODOM 1 oTCesTb
HeadhdPEKTUBHbIE.

Cpok okynaemoctu uiBectuumi (Payback Period)

CpoK OKynaemMocTy¥ UHBECTULMI UNN NMHBECTULIMOHHOrO npoekTa (aHen. Payback Period, PP, nepuod
OKyrnaemocmu) — OaHHbIA KO3 ULMEHT NoKasbiBaeT Nepuod, 3a KOTOpPbI OKyNATCA nepBoOHavanbHble
MHBECTMLMM (3aTpaTbl) B MUHBECTULMOHHbIN NPOEKT. DKOHOMUYECKMIA CMbICI JAHHOTO NokasaTens
3akrno4aeTcsa B TOM, YTO OGbl MOKa3aTb CPOK, 3a KOTOPbIN MHBECTOP BEPHET 0OpaTHO CBOWU BMOXEHHbIE
aeHbrn (kanutan).

dopmMyna pacyeta Cpoka OKynaeMocTu MHBeCTULMIA (MHBECTULIMOHHOIO NpoeKTa)
roe: - : :

PP = min n, npu KOTOpOM CF;, > IC;

s

1=1

IC (Invest Capital) - NHBECTULIMOHHBIN KanuTan, NnepBoHavarnbHble 3aTpaTbl MHBECTOPA B OOBLEKT
BNOXeHusA. B dhopmyne B MHOCTPaHHOM MpPaKTVKe UHOIAA MCMOMb3YHOT NOHATME HE UHBECTULIMOHHbIN
kanuTan, a 3atpatbl Ha kanutan (Cost of Capital, CC), 4To No CyTU HECET aHamnorM4yHbIA CMbICHT;

CF (Cash Flow) - geHexHbIn NOTOK, KOTOPbIA co3aaeTcs 06beKTOM MHBECTULMIA. o4 AEHEXHBIM NOTOKOM
nHorga B popmynax nogpasymeBartoT YnicTyto npubbinb (NP, NetProfit).

dopmyny pacyeTta cpoka/nepuon oKynaemocT MOXHO pacnucaTtb rno-Apyromy, Takon BapuaHT TOXe YacTo
BCTPEYaeTCsl B OTEY4ECTBEHHOW NuTepaTtype no uHaHcam:

3aTpaTkl Ha MHEECTUIU Y
PP = :

JleHeXXHbIN NOTOK

CnepnyeT oTMETUTb, YTO 3aTpaTbl HA MHBECTULMM NpeacTaBnsatoT cobo Bce N3nep»Kku MHBecTopa npu
BMOXEHUN B MHBECTULMOHHbIVA NPOEKT. [leHeXHbIN NOTOK HE0BX0AUMO Yy4nTbIBaTb 3a onpeneneHHble
nepuonbl (OeHb, Hegens, mecsu, ron). B pesynsrate nepnoa okynaemocTy MHBECTULMIA ByaeT nMeTb

aHarnorMyHyo LKany namepeHus.




Mpumep pacyeTa cpoka OKynaeMocTu MHBeCTULMOHHOro npoekta B Excel

Ha pucyHke Hke nokasaH NpuMep pacyeTa cpoka OKYynaeMOCTU MHBECTULMOHHOIO NpoekTa. ¥ Hac MMetoTcs
NCXOAHbIE OaHHble, YTO CTOMMOCTbL NepBoHa4vanbHbIx 3aTpaT coctasunm 130000 py6., exxemecayHo
AEHEXHbIN NOoToK OT nHeectTnumnn coctaenan 25000 py6. B Havyane Heobxoaumo paccumTatb AEHEXHbIN
MOTOK HapacTaloLLMM UTOroM, ANsi 3TOro  Mcnorb3oBarnach crneaytollas npocras opmyna:

A B C D
1 CpOK OKynaemocTU MHBeCTULMOHHOro npoekra (Payback Period)

3 [eHeHbl¥ NOTOK Ha KaxKkabiv nepuog, CF 25 000p.
4
Mepuopg, MepBoHauanbHbie [ eHeXHbl| NOTOK

5 (mecay), T 3atparsl, IC Hapacrawowum utorom, CF

6 1 130 000p. 25 000p.

7 2 130 000p. 50 000p.

8 3 130 000p. 75 000p.

9 4 130 000p. 100 000p.

10 5 130 000p. 125 000p.

11 6 130 000p. 150 000p.

12 7 130 000p. 175 000p.

Oe@—38 | 130000e.] 200000 ] = C7=C6+$C$3

Ecnu paccuntaTtbh cpok okynaemocTu no q)opmyne TO MONyYUTCA crneanyoLLee:

13000

Cpok oKynaeMOCTH MHEBECTULMH = = 5,2 ~ 6 MecALEE;
Tak KaK Mbl Y | S _ 25000 \prod 40 6 MecsaLeB.




3agaun

-~

CocTaBuUTb CNUCOK PeCypcoB HEOBXOAUMbIX ONs
peanuns3aunn npoekTa

-~

OueHunTb pecypCbl B CTOMMOCTHOM Bblpa>XeHnu

-~

YKasaTb nmMmerLmeca pecypcbl N pecypcbl Ha KOTopble
3anpalumBaeTtca duHaHcupoBaHue

-~

Paccuntatbe qouHaHCOBbIE pe3yrbTaThl MPOeKTa

-~

CocTtaBuUTb BU3HEC-MoaeNb NpPoekKTa




