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Kparkoe onucanue

bu3Hec u ero crparerus

PBIHOK 1 MapKETUHIOBas CTpATETUs
[Ipon3BOACTBO U DKCILTyaTalvs
YrpaslieHUE U MPOLECC MPUHITUSA PEIICHUIN
DuHAHCHI

dakTopsl pUCKa

[punoxenus



A

busHec

Mpoaykuna

PbIHOK
PYKOBOACTBO U NEePCOHaI
PuHaHCHMpoBaHUE




KpaTKasi UCTOpHSI OU3HECA, ONTMCHIBAIOIIAS TIEPUOJT
€ro CO37JaHMs U POCTa;

KPaTKOE OMUCAHUE CYIIECTBYIOIIEN CTAUN
pa3BUTHUs OM3HECA U CPeJibl, B KOTOPOM OH BEACTCS;

KPaTKO€ OMUCAHUE PACHPEACIICHUS aKI1H,
OTBETCTBEHHOCTH U T.H., U Y4aCTUSA PYKOBOJICTBA B
IIPUHATUN CTPATETUYECKUX PEIICHUM;

KpaTKOE OIMCAaHUE LieIe Ou3Heca (HalpuMep,
yKa3aHusd O 100aBJIEHHOM CTOUMMOCTH POAYKIINHU
pHY nepepadoTKe U MApKETUHIE);

OMUCAHUE TOTO, KaK OBLIO PEMIEHO OCYIIECTBRIISITH
npearacMblii OM3HEC-TIJIaH U KyJa 3TO MOKET
IPHUBECTH KOMIIAHUIO.



KpaTKO€ OIMCAHME TOTO, YTO ACJIACT IPOLYKIIHIO
YHUKAIbHON U TE€X OTINYMTEIIHbHBIX
OCOOCHHOCTEM, KOTOPHIE CTABAT €€ BHE
KOHKYPEHILIMHA B OTHOILIICHUHU [IEHOOOPa30BaHUS
1/WIW KavyecTBa U/WiIHd TPOAOIKUTEILHOCTH
IIOCTABOK CBIPhSL.
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CYLIECTBYIOIIAsA EMKOCTh PBIHKA, POCT;
BHYTPECHHHMH W/WJIM MEKTYHAPOIHBIN;
KAHAJIbI pacnpeaejeHus;
IIPOTHO3UPYEMBIN POCT;

npearojaracMas A0Js pbIHKa (110
OATBEPKICHHBIM OLICHKAM ).



HACKOJIbKO YKOMILIEKTOBAH ITAT?
KaKOB 00pa30BaTCIbHBIN YPOBEHbD?

KaKoOl YpOBEHb 0€3pa0OTHIIBI B TAHHOM 00JIaCTH
OuzHeca?

KPaTKO€ ONKUCAHUE UMEIOIIETOCS OIIbITa
(DOOYEPKHUTE CHIILHBIE CTOPOHBI!).



ONHCaHNE TOYHBIX 1IeJIeH TpeOyeMoro
(bMHAHCUPOBAHUSI;

IIPOrHO3UPOBAHUE JOXOJ0B U YMCTOTO J0XOAa
OCJIE YIUIaThl HAJIOTOB HA TPH MOCICAYIOIIHNE
roja;

IIPOCKTUPOBAHHUE HaYyala MOCTYIICHUS
pHUOBLIH.



ONHCaHNE TOYHBIX 1IeJIeH TpeOyeMoro
(bMHAHCUPOBAHUSI;

IIPOrHO3UPOBAHUE JOXOJ0B U YMCTOTO J0XOAa
OCJIE YIUIaThl HAJIOTOB HA TPH MOCICAYIOIIHNE
roja;

IIPOCKTUPOBAHHUE HaYyala MOCTYIICHUS
pHUOBLIH.



miyameilbHoe
onucarue
KoMnaruu

O]

onMcaHue opraHm3aumm
ou3Heca

onucaHue uenemn busHeca

® OrnCaHune CTpatermum bu3Heca

OMMCAHWE OCHOBHbIX
XapaKTEPMCTUK NPOAYKLMU U
Y\

onMcaHue cTpaTermm
yrpaB/IEHUA U CTPATErMM
MApKeTHHra

ObLee onmMcaHue pbiHKa
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1. CoKpauieHune pacxoaos

».  [lonyyeHue 6os1ee BbICOKOM J06aBIEHHOM
CTOMMOCTHU

3. MNpuobpeTteHune nMaepcKkmMx NO3MLUK Mo
KayecTBY NpoAyKLUUM

4. [lepeopueHTauMsa NpoM3BOACTBA
(BHEApEeHME HOBOro BUAA NPoAyKTa) U T.A4.



K KAKOMY PbIHKY byaeTe CTpeMUTbCA?

co3/aeT /I AaHHbIM 6U3HEC HOBbIM CNPOC UK
YyOBNETBOPSAET Y}KE CYLIECTBYIOLWMU CNPOC?

KaKOB NMOTEHLMANbHbIXM POCT PbIHKA?
Yyem ABNAETCA NPOAYKUMA AJ1s NOKynaTena?

KTO AB/IAETCA NoKynarteaaMu (Hanpumep,
ONTOBblE 3aKYNWMKHK, SKCNopTepbl)?

KTO ABN1AETCA KOHKYpPEHTaMU 1 KaKoBa MX
[10/19 HA PbIHKE, UX CUJIbHbIE U Cnabble
CTOPOHbI?






CraTtbu 3aTpaT
obLen
cebecTtonMocTu

1 ropa

2 roa

3 rog

1. OnnaTa TpyAa
py6.

2. Cbipbe,
MaTepuansl

3. DNeKTpPO3Heprus

4 CoaepxkaHue
CcpeacTs
NpPOn3BOACTBA

5. Mpoume (apeHaa,
peknama, ycnyru u
T.4.)

Bcero




KaTteropunst | Konnuectso | 3apaboTtHas | Hanorn Ha | Bcero no
pabOTHUKOB | YenoBek nnaTa 3ap.nnaty |craTbe
(26%) 3apaboTHas

nsaTta




Bua cbipbs,
MaTepuanos

Konnyectso

LleHa

CyMmMa




Bua 3aTpat

CyMMa

ApeHaa

Peknama

Ycnyrm CTOpoHHUX
opraHu3aumn

A T.0.




O6BbACHUTE CUCTEMY KOHTPO/IA KavyecTBa, KOTOPYHO
Bbl 6yaeTe npMmMeHATb. OHa AONXKHA
npeAcTaBNATb CO60M CUCTEMY, NO3BOIAIOLLYIO B
/I060€e BpeMA OCYLLECTBUTb MPOBEPKY
COOTBETCTBMA BbIMYLLEHHOW NPOAYKLIMU
YCTAHOBJIEHHbIM CTaHZapTaM. JTO npouecc
JOJI)KEeH BKJI0YaTb 3Tan rMpPOBEPKM CblIPbEBbIX
MaTepPMaJIoB, a TaKKe roToBOM NPOAYKUMU ANA
TOro, YToObl HACTPOMTb NPOU3BOACTBEHHbIE
JIMHUU U NMepeCcMOTpPETb Npouecc NpoM3BoAcTBa C
TEOPETUYECKOM TOYKM 3pEHUA ANA NOAJEPKAHMA
He0b6X0AMMOro YpPoBHA 3aTpaT U NOCTOAHHOIO
YPOBHA Ka4yecTBa FOTOBOMU MPOAYKLUUM.






[lpeAcTaBbTE CXEMATUYECKOE ONUCAHME OPraHU3aLMOHHOM
CTPYKTYDPbI yrpaBaeHuma npeanpuaruem

JlanTte obuiee onmcaHue YHKLIMOHAIbHbIX 0653aHHOCTEN
cneumajmMcToB, UMEKLLIMX OTHOLLEeHue K npoeKTy. Caenaute
TO e camoe a4 YaeHoB CoseTta JAIMPEKTOPOB

CocpeaoToubTe BHMMAaHME Ha OCHOBHbIX pe3y/ibTaTtax M
onbITe paboTbl OTBETCTBEHHbIX CMELMAIMCTOB M U3beramTe
M3NULLHUX NOAPOBHOCTEMN

Kakue BHelHMe KOHCYIbTaHTbl 6YAYyT NpMBAEYEHbDI K
NPOEKTY U KaKMe 0 HMX OT3bIBbI?

Kakune BarkHble (pYHKLUMOHA/IbHbIE YYACTKM OCTa/IMCb
He3ano/IHEHHbIMU, U KaKKe LWarn cneayet npeanpuHAaTb
ANA TOro, 4Tobbl 3TO YCTPAHUTDL?

CocTaBbTe, €C/iM He0O6X0AMMO, NaH 0by4YeHMA nepcoHana
n yoeautecb, 4To YneHbl CoBeta AMPEKTOPOB TaKKe
BKJ/ItOYEHbI B 3TOT NJ1aH

[pMIOKMTE KOMUIO YCTABHbIX AOKYMEHTOB NpeanpuaTUA

PacnpeaesiMre oTBETCTBEHHOCTb MEXKAY PAa3JIMYHbIMU
noApasaeNeHUAMU CUCTEMbI YNPABAEHUS NPEANPUATUEM
(CoBeT [IMpEeKTOPOB, PYKOBOACTBO, aKUMOHEPDI).










Bce 3aTpaThbl, NnpeAcTaB/iEHHbIE B NPOU3BOACTBEHHOM
naaHe B CyMMe COCTaBAKT 00Uy Ce6eCTOMMOCTb
npeanpuatma (C):

C=3ap.
nJarta+mMartepuasibl+3/1€KTPOIHEpPrua+coaepaHume
OCHOBHbIX CpeACTB+MNpoYue 3aTpaThl

/lna Toro, 4YTo6bI Y3HATL CEBGECTOMMOCTb €AUHMLIbI
npom3sBeAeHHOU NMPOAYKLMU HYKHO:

s=C:
Q - KO/IMYEeCTBO NPOU3BEAEHHOM NMPOAYKLMU



/lna Toro, 4TO6bLI ONpPeAenUTb LEHY e AUHULbI
NpoAyKUUM HEOOXOAUMO:

L=c+p
P - NlaHMpyemMas npubbljib Ha eauHULY NPOAYKLUMK

B pe3ynbTtate npoaaxu onpeaeneHHoro
KO/IM4YecTBa NpoAYKLUUM NpeanpUATUE MOYYaET
[10X0/l, KOTOPbIX Ha3bIBAETCH BbIpy4Ka OT
npoaa:

N=L"Q




© [lanee onpeaensaem (pMHAHCOBbLIX pe3yibTaT OT
eATeNbHOCTU NMpeanpUsaTUS - YTO MoJlyyaeT B
KOHEYHOM HTOre rnpuobblsib UM YObITOK:

P=N-C
PeHTabenbHOCTb - KOHEYHbIM NOKa3aTe b
3(pPEKTUBHOCTU paboThbl NpeAnpUATUSA -

NMOKasbIiBaeT CKOJIbKO py6Jien NpUXoAMTCA Ha OAMH
PYy6/1b BNOXXEHHbIX CPEACTB:

R=(P:C)*100%
CpOK OKYMNa€eMOCTH 3aTpaT - 3a KaKOoe€ KOJ/IM4eCTBO

BPEMEHU BEPHETCA BJIOXKEHHbIM KanuTan, npu
YyC/I0BUM YCMNELIHOM paboTbl NpeanpUaATUA:

O=(C:P) * 12 MmecAauesB




® O6bemM npomsBoacTBa NPOAYKUUM

® CebeCcTOMMOCTb eAMHMLbI MPOAYKLUMM
® LleHa eanHULUbI NpoaYyKUMM

® O6beM npoarxk NpoayKUMM

® Bblpy4Ka OT npogax

@ M
® Y
® C

DUOBLIJIb
DOBEHb PpeHTAbe/IbHOCTH

DOK OKYMNaeMOCTH



[lokazaTtenu

1 rop

2 roa

3 roa

1. O6bbeM peanunzauum,

kr (Q)

2. LleHa 3a 1 kr, py6.
(L)

3. CebecTomMoCTb KT,
py6. (C)

4. Bblpy4yka OT
npogaxu, py6. (B)

5. 3atpartbl, pyb. (3)

6. ®MHAHCOBbIN
pe3ynbTaT
(Npnbbinb/ybbITOK),

py6. (M)

/. YpoBeHb
peHTabenbHocTH, % P




[TokazaTenu

[lopsaaoK pacyeTa

1. 3aTpaTbl Ha NpoeKT, pyb.

2. Pa3mep nHBeCcTuLUmnn
(cobcTBEHHbIE 1 3aeMHbIe), pYo.

3. MNnata 3a kpeauT, pyb.

4. Bolpy4yka oT peanusaunu, pyb.

5. MNpubslinb, pyo.

6. YpoBeHb peHTabenbHocTH, %

/. CpOK OKynaeMocCTH, Mec.







® TexHU4Yeckue ® OUHAHCOBBIC




® CKOJBKO HY>KHO IIPOJATh MPOIYKIIMH, YTOOBI
IpEINPHUITAE CTAI0 MPUOBLIbHBIM?

©® KpeauTHbIM pUCK

® [MpOUEHTHbIN PUCK

® BanoTHbIM pUCK

® PucK ynyuieHHoM hMHaAHCOBOM BbIroApl



®
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3aJ€pKKa B MOATOTOBKE CTPOMUIUIONIAJKH U BHITIOJIHEHUU
rpaduka CTpOUTEIbCTBA

3a7iepKKa OCTaBKKA 000PY0OBAHUS W BO3BEICHUS
IPEANPUATHUS

HOSI[HI/Iﬁ 3allyCK ITPOU3BOACTBA B CBA3H C UCITIOJIb30BAHUCM
CC30HHBIX CBIPBCBBIX MATCPHUAJIOB U HAJITMYUA
HCIIPCABUIACHHBIX OCTAHOBOK

HCIIPCABUIACHHBIC OCTAHOBKH HpOI/ISBOI[CTBa BO BPCM: BBOJA B
IKCILTyaTaluio U IIPpUCMKH KOMHCCHEHN

OTCYTCTBHE CHIPbSI
HU3KOE€ Kaue€CTBO MPOIYKIIUU
HECOOJTIOJICHUE TOCYIAPCTBEHHBIX HOPMATHBOB

JIOJITOBEYHOCTD M3/IENIUsA: HACKOIBKO OBICTPO MPOAYKLUS
CTaHOBHUTHCS YCTAPEBIIEH, CO3JAHHE AIETEPHATHBHOM
MPOAYKIIMH, KOTOPAS 3aBOIOET PHIHOK, BO3JCHCTBUE BaIIEH
IPOAYKIIMHU HA MOTPEOUTENA

HOBBIE€ BHEIITHUE YCIIOBUS, BIUSIOIINE HA TEXHOJIOTHIO
POU3BOCTBA.



BHewHue

NHDNaumA
N3mMeHeHne NpOoUEeHTHbIX
CTaBOK

M3MeHeHue yC10BUM
KpeauToOBaHUS

N3MEeHeHMAa HaNoroBbIxX
CTAaBOK M TaAMOEHHbIX
MOLUJINH

N3MEHEeHUSA B OTHOLLEHUAX
COBCTBEHHOCTU U apeHabl

N3mMeHeHnA B Tpy40BOM
3aKoHOoZaTeNbCTBE U T.A.

BHyTpeHHMHE

HeonbITHOCTb pyKOBOACTBA

HeymeHune
aZlanTupoBaTbCA K
M3MEHAIOLWMMCA YC/IOBUAM

KOHCGpBaTVBM MbllNIEeHNA

[IpUHATME OLUIMOOYHbIX
peLLeHUN

[loTepAa Nno3numMn Ha pblHKe



Homnunume:

nocpeoCcmeeHHas NPOOYKYUsL U
CUTIbHAA KOMAHOA
YRpaesieHus 6ce2od
npeonoumumensvee, 4em
Haobopom



