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|. AHHOTaUUS.

BusHec-nnaH — [OOKYMEHT, nNpu3BaHHbIN y6eauTb
WHBECTOPOB UMW  KpeauTopoB B LienecoobpasHoCTy
BKNagblBaHUA [OeHer B npeanpusatve, a TaK e OH umeeT
Ba)XHOE 3HauyeHMe W AN ynpa.reH4Yeckoro mnepcoHana
bVpMbI, NOCKOMbKY TOYHO OMNPeaensieT coaep)aHue Lenew
NpeanpuaTUS, a Tak XXe BPeMs U NMyTU UX AOCTUKEHUS.

Llensto gaHHOro npoekrta siBNAeTcA co3gaHune kadge B
BOCTOYHOM CTUNe B panoHe ueHTpa ropoga Koctpombl (yn.
CoBeTtckaa n Yankosckoro), Ang 06CnyXuBaHUS XUTenen u
rocten ropoga.

[eaTenbHOCTb Co3gaBaeMoro npeanpusaTusa HanpasneHa
Ha okasaHue ycnyr B cipepe obLiecTBeHHoro nutaxHus. [laHHoe
npegnpuatue 6yger 3aHMMaTbCa  peanu3auMen  rotoBow
nuwieBon npoaykumn. N3genns byoyT Bcerga KayeCTBEHHbIE U
cBexue.

Mpon3BoaMMyo NpoayKLMIO NNaHUPYeTCH pacnpocTpaHaTb
B npeaenax kade, B AanbHenleM Tak e BO3MOXHO HanaauTb
[I0CTaBKy KakoW NMbo npoayKumum Ha AoM Unu B odouc.

OcHoBHbIM TpeboBaHMeM K nepcoHany Oyaer aABnsATbCA
Hanmyne HeobxoanMmMon npodeccrnoHanbHOM KBanudukaumm, a
Tak Xe umewwme onbiT paboTbl B MecTax 06LecTBEHHOro
NMTaHUS.

MakcumaribHO BO3MOXHasi NpUbLINb ABNAETCA OCHOBHOW
uenbto, pagn Kotoponm cosgaétcsa npegnpustue. [Npubbinb
npeanpuaTua  NpsiMo  NMPOMopUMOHanbHa, 3aBUCUT OT  ero
NPON3BOANTENBHOCTM. CnepoBaTenbHo, TOSbKO npwn
MaKkCUManbHOW MNPOU3BOAUTENBLHOCTM U MNPU MUCNONb30BaHUU
BCEX MPOM3BOLCTBEHHLIX PECYpCOB  MOXHO  [0OuUTbCA
MaKkCUManbHOM NpUBLINK.

B 6yaywem nnaHnpyeTca OTKPbITb HECKONbKO AOYEPHUX
npeanpuaTun.



ll. XapakTepucTtmka npeanpuaTtug.

n Ha cerogHswHMiA aeHb NpobnemMa o6LLEeCTBEHHOro NUTaHMs OCTAaTOYHO akTyarbHa, 0COOEHHO
B HEKOTOPbIX paioHax ropoaa KocTpomsi.
n Llenbto gaHHoOro 6usHec nnaHa ABNAeTcs co3faHne kade B BOCTOYHOM CTUNE MO Has3BaHUEM

«1001 n 1 Houb». HeobxogmmMble YCNoOBUA: HY>KHO, YTOBbI MecTopacnonoxeHne Bbino Kak MOXHO
bonee ygobHbIM ONA XuTenen u rocten ropoga — Gyaoylmx nocetutenen, HO B TO Xe BpeMms
HeobXoOMMO YYUTbIBaTb M MECTOPAcroNOXeHNe KOHKYPEHTOB, a Takke CTOMMOCTb W Hanuime
HeobOXxoaMMbIX nnowagen B AaHHOM panoHe. [na co3gaHna JaHHOro kade Haumyywm MecToMm
ero pasmeLLeHna ABNAeTCd panoH LeHTpa.

n [ns ocywecTBneHnst 4aHHOro NpoekTa NnaHuMpyeTcsl apeH4oBaTb MOMELLEHWE Ha npaBax
gonrocpovHon apeHabl nnowaab 150 kBagpaTHbIX MeTpoB. Takke HeobxoaMmoO NpPOBECTU
KanuTanbHbIl  (KOCMETUYECKUWN) PEMOHT TMOMELEHUST C  Uenblo U3MEHEHMe MNaHUPOBKU
NOMELLEHNsl, HanpaBfeHHoe Ha ynyyuweHne Au3arvHa WHTepbepa. [oroBop apeHAabl
npegycmaTpuBaeT rogoByo apeHaHyto nnaty B pasmepe 696 000 pybnen. [loroBop 3akntoyaeTca
CpOKOM Ha 3 roga.

n MHnumaTtopamn gaHHOro npoekta SABMATCA YacTHble npeanpuHumarteny MyxuHa E. B. un

ManetoBa A. C. [Ona peanu3aumm [aHHOIO MpoekTa Heobxoaumo B3ATb KpeauT B ©OaHke
«POCBAHK» B pasmepe 1795800 pybnen cpokOM Ha OLVH TOA.

n B HacTosiee Bpemsi nokynaTtenb cTan ropasgo pasbopunmBee 4eMm paHblle. JTO OAHO M3
KayecCcTB Ha KOTOPOE Mbl paccymMTbiBaeM OTKpbIBas Kage.
n [MnaHupyeTcs, YTO AaHHoe npeanpusaTve dyaeT 3aHMMaTbCsa peanusaumen roToBov NULLEBON

npoaykumn. Msgenuns GyayT Bcerda KayecTBeHHble U CBeXW. [lepBoe BpeMsi acCOPTMMEHT U
obbembl NpoussBoacTBa OyayT HeBenukn. Ho B nocrneacTsmu, No Mepe 3aBOeBaHUS NoTpeduTens
nepsoe W BTOpoe OyayT yBenuyeHbl. LleHoBas monuTuka opueHTUpoBaHa Ha noTpebutens co
cpeaHUM ypoBHEM Aoxoaa.



lll. TlpogykTbl 1 ycnyru.

OcHOBHOM NpeanaraeMon npogykumen aenarTcs 6nroga BOCTOYHOM KYXHWU,
TPaOAUUMOHHBIE HAMUTKX, a TakkKe KOMMIEeKCHble 0bedbl, COCTOSLMNE N3 PasfnYHbIX
ontoa.

Heobxognmble ona npurotoBneHna 6niog npoayktbl 6yayT noctaBnATbLCA U3
nocenka BbICOKOBO, C KOTOPbIM AOCTUIHYTa npeaBapuTeribHas 40roBOPEHHOCTb, YTO
NO3BOSMINT TakkKe MWHMMU3NPOBATb 3aTpaTbl HA TPAHCMOPTUPOBKY (MO YCNOBUAM
npeaBapuTenbHOW OrOBOPEHHOCTN OCTaBKa OCYLLECTBISETCS NPOaaBLIOM).

[ononHutenbHaa ycnyra, okasbiBaemasi Kape — obcnyxmeaHne OaHKETOB.
CepBupoBka un obcnyxmBaHne ©OaHKeTOB OygeT oOcCylecTBAATbCA C  Y4ETOM
0CcoBeHHOCTEN BOCTOMHOW KyxHW. [JaHHasa ycnyra OyaeTt, HECOMHEHHO, MOfb30BaTbCA
CMPOCOM Yy Tex noTpeduteneun, KOTopble NPeanovynTarT OTMevaTb TOPXKECTBEHHbIE
cobbITUS B Tpagmuuax Hapogos BocToka.

B HacToawmMm MOMEHT Ha pbIHKE NPeanpuATUN OOLLECTBEHHOIO NUTAHUS ropoae
Koctpome nogobHasi npogykuma npeactaBrnieHa He3HauyuTernbHO, €CTb HECKOSbKO
cneumanmanpoBaHHbiX Kade. Y Hac OYeHb LWMPOKUM acCOPTUMEHT npoaykuum (B
MEHIO npeacTaBneHbl Ontoga pasnuyHblX HapogoB BocTtoka), yTto gaer gaHHOMY
NPOEKTY OOMOSNMHUTENbHbIE KOHKYPEHTHbIE NPEeMMYLLECTBa.




" A
KA®PE «1000 n 1 HOUYbY®

NoeanbHoe mecTo ansa nposeaeHus
cBaaeb n baHKeToB.

BenunkonenHas KyxHsi, BHUMATESbHbIN
nepcoHars 1 BbICOKUI YPOBEHb
obcnyxueBaHus, coenatoT Ball NpasgHuK
He3abbiBaeMbIM.

Mbl NMPEOJTATAEM:

BaHkeTHbIN 3an Ha 35-45 4YeroBekK.
BocTo4yHOE MEeH!I0.

YKnBasa mysblka.
[MpodheccmnoHanbHbIM BEOQYLLNA.
OdopmneHue 3ana.

KanbsiH.

CtommocTb ot 1000 pybnen Ha yenoseka.
PALObl BWOETb BAC NO AOPECY:

yn. CoBetckas, 7.
KoHTakTHbIN TenedoH: (4942) 51-21-21






"
VI. AHann3 pbliHKa.

Tun pbiHKa Hanbonee NpUMEHsIEMbI B MULLEBON OTPAC/M CYMTAETCHA PbIHOK MOHOMOMNCTUYECKOM
KOHKypeHuun. C KaxablM rogoM pacTeT BHeApPEeHUE COBPEMEHHbIX TEeXHOMOMMWU Mo WU3roTOBMEHWUHO
pas3fiMyHbiX BMAOOB ToBapa. B pesynbraTe yBenuvuyMBaeTCs CNPOC Ha pasHble BUAbl NPOAYKUMM,
aCCOPTMMEHT, Ka4eCTBO BblMyCcKaeMou NpoayKLMN.

[aHHbIN NPOEKT NpeaycMaTpuBaeT Co3aaHne NPeanpuAaTHs, KOTOPoe AOIHKHO 3aHATb NYCTYIOWYIO Ha
CEeroAHSILLHNUA OeHb HWWY Ha pblHKE OOLLECTBEHHOIO MUTaAHWS B OaHHOM pavioHe. CyllecTBylolime
npeanpuaTUs oOLLECTBEHHOIO NUTAaHMS MOXHO YCIIOBHO pa3denvTb Ha ABa TUNa: KpynHble U MernKkue.

K nepBomy Tuny oTHocATCS HebombluMe 3aKycovHble 1 Gapbl. VIX yCNOBHO MOXHO pa3aenuTb eLle Ha
[Ba Tuna:

- poporne UPMEHHbIE 3aKycouHble W 6apbl, KOTOpble OTNNYalOTCS BbICOKMM KayeCTBOM
o6CcnyXnBaHMs U JOCTAaTOMHO BbICOKMMM LieHaMMW.

- Hebonblune 3aKyCoO4Hble TUMNa NMPOXKOBbIX, KOTOPbIE npeanaratT XO0Tb U AelleByro, HO HE BCerda
KavyeCTBEHHYIO NpoayKuuto.

Mcxogsa 13 3Toro, MOXHO caenatb BblBOA4, YTO AEWCTBYKOLIME B Hallem ropoge npegnpuatus
00LLEeCTBEHHOIO NUTaHUSA HEe MOryT B MOSIHOM Mepe yOOBNETBOPUTb CYLLECTBYHOLME HA O4AaHHOM pPbIHKE
CrpoC, W cylwecTByeT peanbHad MnoTpebHOCTb B [AaHHOM Kade C LMPOKMM aCCOPTMMEHTOM
npeanaraeMon npoayKuMn, BbICOKMM CEPBMCOM U KayeCTBOM OOCMY>XMBAHUA W CpPaBHUTENbHO
HebonbWNMK LEeHaMN.

[MpeanonaratoTcsi He3Ha4YUTENbHbIE CE30HHble konebaHusi cnpoca. B TeueHue gHa kade Oyaet
paboTaTb B peXxmme CTONOBOW, Tak Kak B pabouynme AOHWM OCHOBHbLIM noTpebutenem OyayT nwoawm,
paboTatowme B bnusnexawmx 3gaHnax U CTyaeHTbl, a B BeYepHee BpeMsi U B BbIXOAHblIE OHW N0au
npuesxawowme m3 OPYyrmx pamoHOB, MPOXMBaKOLWIME B panioHe UeHTpa, M Onusnexawmx pamoHax
XenawLme NoceTuTb Hale Kade AN KynbTYPHOro oTabixa.

LleHoBas nonuTuMka OpuveHTMpoBaHa Ha NoTpebuTenen Co CpeaHuM ypoBHEM Aoxoda (Tak Kak B
HaweM ropoge MHOro NpeanpusTUA roToBbIX MPeasioXnTb Gonee KayvecTBEHHbIN U COOTBETCTBEHHO
Bonee goporou Bug ycnyr).

B cuny Toro, 4to npeanpusaTmsa obLWEeCTBEHHOIO NMTaHNA NOAOOHOro YPOBHA B AAHHOM PanOHE HET, U
HUWAa, Ha KOTOpPYyH OydeT OpMEHTUPOBAHO Kade npakTuyeckn cBobogHa, CEepbE3HON KOHKYPEHTHOM
6opbbbl HE NpegnonaraeTcs.



"
V. 'lnaH mapkeTnHroBon geAaTenbHOCTI.

[MponssoauMyo NPOAYKUMIO MiaHMPYETCA pacnpocTpaHAaTb B npedenax kade, B AanbHenWweMm Takke
BO3MOXHO HanaguTb JOCTaBKYy kakon nbo npoayKumm Ha AoM mnm B odpuc. Tak ke HEeT HMKAKOro cMbicria B
pacnpocTpaHeHun Hawen QUPMEHHON nNPOAYKUMM Yepe3 MarasuHbl unu  gpyrme npeanpuaTus
006LLEeCTBEHHOIO NUTAHUS.

MakcumarnbHO BO3MOXKHasi NpUbLINb SIBNSIETCA OCHOBHOW Lienblo, pagu KOTOpOW co3gaeTcs npeanpusitue.
Mog MakcMManbHO BO3MOXHOM Mbl MOHMMaeM NpubbINb, Noryvyaemyko Npu MOSIHOM WCNOfb30BaHUM BCEX
NPOU3BOACTBEHHbIX 1 YENOBEYECKMX PECYPCOB HanpaBeHHbIX Ha yBENUYeHnst o0beMa Npoaax.

HaHumasa pabounx, mbl 6epem Ha cebsi OTBETCTBEHHOCTb 3a UX YPOBEHb XWU3HW. COOTBETCTBEHHO, YeM
Bbllle 3TOT YpPOBEHb, TEM 3HAYMUTENbHEEe KaxeTcs opraHusaumda. CrnegoBaTenbHO, B HaWMX WHTepecax
obecneuntb cBoux paboumx, Npexne BCEro KOHKYPEHTHO-CMOCOOHOM 3apnnaton, a Tak Xe Apyrnmu
BO3MOXHbIMK Briaramu.

[MonoxeHne Ha pblHKE ABNAETCA BTOPOM MO 3HAYMMOCTM U3 MOCTaBneHHbIX uenen. B Hee Bxogut
3aBoeBaHME OCHOBHOW 0NN pblHKA 00OLLECTBEHHOIO NUTaHKSI.

|_|pVI6bIJ'Ib npegnpunaTna npamMmo nponopunoHarnbHO 3aBUCUT OT €ro npon3BoanTeribHOCTU. CnepoBarternbHo,
TONMbKO  Mpn  MakcuMMmalribHOM  rnpoum3BoauTEeribHOCTU KN, KpOMEe TOro, Tnpun uncnorib3oBaHnMnM BCeEX
Nnpon3BoACTBEHHbIX peCypCoB MOXXHO AodnTbCA MakCcMManbHOM I'Ipl/l6b|ﬂl4.

NMvwb ¢ BHeOpPEHWEM HOBbIX COBPEMEHHbIX TEXHOOrMMI, NMOCTOSIHHOIO yny4llasi Ka4ecTBO U3genuin u
pacLUMPSS CNUCOK BbiNyCKaemMow NpoayKumu, npeanpusitue Moxet AobuTtbes ycrnexa. Mbl HamepeHbl TBEPAO
criefoBatb 3TOMY NpaBuny.

B 6yayuiem Mbl NNaHMPyeM OTKPbITb HECKOMbKO A0YEPHUX NpeanpusTUil.

PeknamHasi gesTenbHOCTb Hallero npeanpusiTus OCYLLIECTBSIETCS BblMYCKOM BbICOKOKAYeCTBEHHOM
nNpoayKUMM M MNepPBOKNAacCHbIM OOCNyXMBaHWEM, YHOTHOW aTMocdepon B 3are C Menogu4yHON BOCTOYHOM
MY3bIKOW, TaK e MapkuMpoBaHHasi nocyda C NOroTMnoM kadpe, BU3UTHble KapTouku, CNUYKM C NOroTUnom,
BblBECKa.

[lnsi npuBneYeHns nNepBbiX KIMEHTOB, NaHUPYeTCs B NepPBbI AeHb paboTbl CHU3NTL LeHbl Ha 10%, a Tak
)K€ OpraHn3oBaTb pasBriekaTenbHyl NnporpammMy Ans noceTuTenen.

OGecneyeHne BbLICOKOIO KayecTBa MNPOAYKUUM HEBO3MOXHO ©e3 MpuBreYeHUsi BbICOKOKIACCHOro

nepcoHana, B CBSI3M C YeM npearonaraeTcs o0yyYeHve nogen.



V1. OpraHunsaunoHHaga CTpyKTypa 1 ynpaBneHune.

|| Tupekrop ||

l I

|| byxraarep Tex1to.101 || || Boaurtean
l >" IMoBap
Bbapmen
|| P | O¢puuuanr

Nocyaomonka _
Yoopuiuua ||

Opranusa LHOHHAA CT PYKTYpa ynpasJieHUst
kage «1000 u 1 Houb».

LLtaTHoe pacnucaHue kade «1000 u 1 Houb» (Tabnuua 1).




" EE————

LnpekTop:

AN

SNXSXSXS <«

AN

OpraHusyeT Bcto paboTy NpeanpusaTus:;
HecéT nonHyio OTBETCTBEHHOCTb 3a  €ro
COCTOSIHME U COCTOSIHNE TPYOOBOrO KOMMeKTUBa;

Mpencrasnsier npeanpusitue BO BCEX
YUYPEXAEHUSIX N OpraHM3aLmsX;

PacnopsixaeTcs MMyLLECTBOM NPeanpusaTus;
3akntoyaeT 4orosopa;

[Monck nocTaBLLMKOB MaTtepunana;

CObIT npoayKumn (T.e. NOUCK KITMEHTOB);

N3pnaéT npukassbl no npeanpuaTuIo B
COOTBETCTBUM C TPYAOBbLIM 3aKOHOOATENbCTBOM,
NPUHMMAET U YBOSbHAET pabOTHUKOB;

MpuMeHseT Mepbl MOOLWPEHNs W  Hamnaraet
B3bICKaHMsi HA pabOTHUKOB NPeanpUATUS;

OTKkpbiBaeT B 6aHKax cyeTa npeanpuaTus.



byxrantep:

Asnsetcs TaKkKe 3amecTuTenem avpekTopa Mo
9KOHOMMWYECKMM BOMpocam;

PykoBoauT paboTton no nnaHUMpPOBaHMIO U IKOHOMWUYECKOMY
CTUMYIMPOBAHMIO Ha npeanpusTuu, NOBbILLUEHWNIO
NPOM3BOAUTENBHOCTU TPpyAa, BbLISABIEHUIO U UCMONb30BaHUIO
NPOU3BOACTBEHHbIX PE3epBOB, YYYLIEHUK OpraHnsaunu
NPOW3BOACTBA, Tpyaa v 3apaboTHoOW nnaTbl;

PaspabaTtbiBaeT HopmaTuMBbl AnNs 00pasoBaHUs OOHOOB
9KOHOMMYECKOro CTUMYINNPOBAHWS;

[MpoBOANT BCECTOPOHHWUIA aHanNM3 pesyrnbTaToB AeATEeNIbHOCTU
npeanpuaTus;

Pa3pabatbiBaeT MeponpuaTus No CHUXeHuto cebectonmocTu u
MOBbLILIEHUID pPEHTaAbENbHOCTM NPeanpuUaTUS,  YIyudLEHUIO
NCMNONb30BaHUS MNPOU3BOACTBEHHbLIX (OOHOOB, BbISIBIIEHUIO
NCMNONb30BaHUIO PE3EPBOB Ha NPeanpUATUN;

OCyLLI,eCTBJ'IFIeT y‘-IéT cpencTBs nNpeanpuaTna m XO3SANCTBEHHbIX
onepaunn ¢ matepumalnibHbIMN U OEHEXKHbIMN peCypCaMU,

YctaHaBnuBaeTr  pesynbratbl  (PMHAHCOBO-XO3SMUCTBEHHOM
AeATernbHOCTU NPeanpusaTuS;

[Mpon3BOOMT (PUHAHCOBLIE pPaACY€Tbl C 3akasdnkamm W
nocTtaBLMKaMK, CBSI3aHHble C  peanu3auuMen  rotoBom
npoaykumn, npuobpeteHmem HeobXxoaUMOro Chipbd, B €ro
3agadun Takke BXOAUT Mony4vyeHne KpeautoB B BaHke,
CBOEBPEMEHHbLIA  BO3BpaT CCyd, B3aMMOOTHOLUEHME C
rocy4apCTBEHHbLIM BIOAXKETOM.



TexHonor:

SSSXSXSXSXSXSSKKKX

HeceéT oTBETCTBEHHOCTD 3a:
BbInyck BbICOKOKa4eCTBEHHOW NMPOAYKUUM N €€ COBEPLUEHCTBOBAHUE;
PaspaboTka HOBbIX BMAOB NpoayKumu;

BHegpeHne B Nnpom3BoaCTBO HOBEULLNX JOCTUXEHUN HAYKN U TEXHUKN;
MexaHu3auusa n asTomaTusauus NPon3BOACTBEHHbLIX NPOLECCOB;
CobntogeHne yctaHOBNEHHOW TEXHOMOruu;

cnonb3oBaHne HOBEULLEN TEXHUKU N TEXHOMNOTUW;
OcyLwecTBnsieT onepaTnBHbIA KOHTPOSTb 3a XOA0M NPOU3BOACTBA;
PaspabaTtbiBaeT kaneHgapHble rpadukn paboThl;
YCTpaHseT NpuymnHbl, HapyLlaloLwmne HopManbHbIA PeXXnM Npon3BoACTBa;
OcyLecTBNSET KOHTPOSIb 32 KOMMJTIEKCHOCTBIO M KAYECTBOM FOTOBOW NpoayKumu;

OpraHu3yeT KOHTPONb 3a KayeCcTBOM MOCTYMaloLWEero Ha MpeanpusitTue Cbipbs,
maTtepuanoB W nonycdabpukatoB, Tak Kak KayecTBO MPOAYKUUM sSBRsieTcs
onpedensawlMM B OOLIEA OLeHKe pe3ynbTaToB AesATeNbHOCTM  TPyaoBOro
KONMNeKTMBa.



JOMKHOCTb Yucno padboumnx Oknapg, py6. FN'ogosoun ®OT, py6.
OupekTop 1 10000 120000
Byxrantep 1 8000 96000
TexHonor 1 7500 90000
MNoBap 2 7000 84000
Booutenb 1 7000 84000
BapmeH 2 5500 66000
OdumumanT 4 5000 60000
[Mocyoomolika 2 4000 48000
Y6opLumua 1 3000 36000

UTOrO: 15 57000 684000




"
VIl. Xapaktepuctmka nepcoHana.

" Paboyasa cuna, He cBA3aHHas C ynpaBneHneM, Tak Kak NpoeKkTupyemoe npeanpuste OTHOCUTCH K cdepe
obcnyxuBaHus, To nnaHnpyembin rpaduk pabotel ¢ 10.00 go 24.00. Takum obpasom, B cootBeTcTBMM C K30T
pexumMm paboTbl bapmeHoB, 0ULMAHTOB 1 NOBApPOB, YCTaHaBNMBAETCS ABa Yepes ABa, 6e3 nepepbisos, ¢ 9.30 go
00.30. Pexum paboTbl agMMHUCTpaTUBHO-yNpasneH4eckoro nepcoHana ¢ 10.00 go 18.00 ¢ nepepbiBoM Ha 0ben,
natb AHen B Hegent. Bogutenb pabotaetr ¢ 10.00 go 22.00 ¢ nepepbiBOM Ha obed, nATb OHEW B Hedento.
Yb6opLumua paboTaeT yTpoM (40 OTKPbITUS) U Be4EepOM (Mocrne 3akpbiTus) Kadoe.

. O6opynoBaHne M xapaktep paboTbl obycnaBnuBaeT criegylolme KBanuduKaumoHHble TpeboBaHMsA K
paboTHukam (Tabnuua 2):

[OomKHOCTb O6pa3soBaHue KadyecTBa OnbIT paboTbl

BapmeH CpeaHee MpusaTHasA BHELHOCTb, YECTHOCTb, Ob6gsateneH, He
crneunanbHoe unu Nopsa04YHOCTb, JOOPOCOBECTHOCTD, meHee 1,5 ner.
KypCbl XOopollee 3HaHue KapTbl BUH, KOMMNbIOTEPA,

KaccoBOro annapara.

Oduumant CpeaHee MpuaTHas BHELWHOCTb, YECTHOCTD, ObsazaTeneH, He
crneunanbHoe unu NopsA0YHOCTb, JOOPOCOBECTHOCTD, mMeHee 1,5 ner.
KypcCbl

MoBap CpeaHee YeCcTHOCTb, NOPSiA0YHOCTb, ObsazaTeneH, He
crneunanbHoe unu [06pPOCOBECTHOCTL, 3HAHNS BOCTOYHOM MeHee 5 ner.
KypCbl KYXHW.

Bogutenb Kypcbl aBToBOXAEHUSA | MpusaTHaa BHELWHOCTb, YECTHOCTb, Ob6g3ateneH, He
C BrnageHuem NOPSAAOYHOCTb, AOBPOCOBECTHOCTD, NMINYHLIN | MEHee 5 neT.
kaTeropusimm B n C. aBTOMOOUNb.




VIIl. TlponssoacTeo.

v
v

Kacdbe «1000 n 1 Houb» pacnonoxeHo no agpecy: yn. Cosetckas, 7.

[MpenmyLiecTBa 3TOr0 MECTOHaxXoOX4eHne OYeBUAHbI: B LIeHTpe ropoda Npoxoadart Bce
npasgHuKK, 30echb pacnosioXKeHo BGONbLUMHCTBO roCy0apCTBEHHbIX,
aOMUHUCTPATUBHbLIX YYpeXOeHUN, pacnonoXeHbl KpynHble npegnpuatud. ViMeHHo
ctoja HanpasrnsTCA NIOAN BEYEPOM CO CBOEW CeMbeW, C APY3bAMU AN TOro, YToObI
MNOY>XUHaTb N MPUATHO NPOBECTU BPEMA.,

O6was nnowaab coctaenseT 150 kBagpaTHbIX METPOB, U3 HUX Mnowadb 3ana
coctaBut 102 kKBagpaTHbIX METPOB.

Bcé Heobxoaumoe ans NpomM3BOACTBA M peannsaumm nNpogykumMm oTpaXkaeTcsa B
cnegyowmx Tabnuuax:

Tpebyemoe o6opyaoBaHue (Tabnuua 3):
Tpebyemble MaTepuanbHble pecypchbl (Tabnuua 4):




HaumeHoBaHue obopyaoBaHuA

KonuuecTBo, WIT.

O6wan cymma, py6.

Mnuta 2 60 000
OnekTpunyeckasn msacopybka 1 17 000
KyXOHHbI koMbaliH 1 15 000
Mocyna 1 90 000
XonoanneHoe obopyaosaHue 1 26 000
MwukpoBonHoBas neyb 2 12 000
[nsanH nomelleHmnsd - 85 000
Mebenb - 190 000
OcBeTtuTenbHble NPUGOoPLI - 20 000
KaccoBbii annapat 1 19 000
TenedoH 1 3 000
Mya3blkanbHoe obopynoBaHue - 35000
MNpouee - 5000
WUroro: 567 000




HanmeHoBaHue Llena MoTtpe6HocTb Ha nporpammy Ha 2008 rop. MocTaBLwuKK
Buaa 3a1
MaTepuanbHbIX Kr,
pecypcoB py6. | kBapTan Il kBapTan Il kBapTan IV kBapTan 3aroa
B HaT. Cymma, B HaT. Cymma, B HaT. Cymma, B HaT. Cymma, B HaT. CymMma, py6.
Bblpax., Kr py6. BbIpax., Kr pyb6. BbIpax., Kr py6. BbIpax., Kr py6. BbIpax., Kr

Osowu: TennuyHbI
- kapTodbenb 13 2500 32500 2800 36400 3100 40300 3400 44200 11800 153400 Kkom6uHaT 5
- orypup! 21 750 15750 1050 22050 1350 28350 1650 34650 4800 100800 «BbICOKOBCK»
- TomaTbl 23 750 17250 1050 24150 1350 31050 1650 37950 4800 110400
- GaknaxaHbl 16 300 4800 600 9600 900 14400 1200 19200 3000 48000
- MOPKOBb 9 100 900 400 3600 700 6300 1000 9000 2200 19800
- nyk 12 350 4200 650 7800 950 11400 1250 15000 3200 38400
- Kanycra 10 110 1100 410 4100 710 7100 1010 10100 2240 22400
- nepey 18 400 7200 700 12600 1000 18000 1300 23400 3400 61200

NTOro: 5260 83700 7660 120300 10060 156900 12460 193500 35440 554400
PpyKThI: TennuuHbIA
- AGnoku 22 450 9900 750 16500 1050 23100 1350 29700 3600 79200 KomBuHaT )
- rpyLwm 30 450 13500 750 22500 1050 31500 1350 40500 3600 108000 «BblcoKoBCKMI»
- GaHaHbl 19 450 8550 750 14250 1050 19950 1350 25650 3600 68400
- anenbCuHb! 40 600 24000 900 36000 1200 48000 1500 60000 4200 168000
- MMMOHBI 38 250 9500 550 20900 850 32300 1150 43700 2800 106400
- BUHOTpag 40 450 18000 750 30000 1050 42000 1350 54000 3600 144000
- aHaHachbl 60 250 15000 550 33000 850 51000 1150 69000 2800 168000

NTOrO: 2900 98450 5000 173150 7100 247850 9200 322550 24200 842000
Msico: MscokomBuHaT
- CBUHMHA 110 2500 275000 2800 308000 3100 341000 3400 374000 11800 1298000
- roBsiAvHa 90 2500 225000 2800 252000 3100 279000 3400 306000 11800 1062000
- GapaHuHa 96 2500 240000 2800 268800 3100 297600 3400 326000 11800 1132800
- KypsiTUHa 45 2000 90000 2300 103500 2600 117000 2900 130500 9800 441000

NTOrO: 9500 830000 10700 932300 11900 1034600 13100 1136500 45200 3933400
Myka nieHnyHas 18 2100 37800 2400 43200 2700 48600 3000 54000 10200 183600 000 «tOr»
BbICLLErO copTa
Puc 16 300 4800 600 9600 900 14400 1200 19200 3000 48000 000 «kOr»
AnkoronbHas - - 1500000 - 1800000 - 2100000 - 2400000 - 7800000 JINkEpPO-BOAOUHbIV
npoaykuua 3aBof
Kodpe, yai, cokun un - - 200000 - 230000 - 260000 - 290000 - 980000
rasmpoBaHHble
HanuTKkn
Anua (wT.) 2 4000 8000 6000 12000 8000 16000 10000 20000 28000 56000

UTOro: - - 2762750 - 3320550 - 3878350 - 4435750 - 14397400




" JEE
|X. LleneBoe ncnonb3oBaHue cpeacTB.

TpebyeMbl Ha4YarnbHbIN Kanutan
NnraHMpyeTca B3ATb B KAa4eCcTBe 3anma
Ha rog noa 15% B «POCBAHKEY,
3aHMMarouwemcss  UHaHCMPOBaAHUEM
NPOEKTOB N KpeauToBaHMEM rogOBbIX.
Boinnata 6yger ocywecTBnATbLCA
pPaBHbLIMU JOSIAMUN €XXEMECAYHO.

LleneBoe wucnonb3oBaHue
3aeMHbIX cpeacTB (Tabnuua 5):

BrnioxeHus Bnagenbua coctaBnsatoT
1 000 000 py6bnen. Tpebyembin
Ha4yanbHbIN KanuTan, BKItOYas
BMOXEHNA Bragenbua COCTaBnsoT
pybnen.

Ne HaunmeHoBaHue cTaTen O6wasn
cyMmma, pyb6.
1 | NprobpeTteHne obopynoBaHus 82000
(xonogunbHoe obopynoBaHue,
KaccoBbIW annapar, TenedoH,
My3blkanbHOe obopyaooBaHue,
npo4ee)
2 | MNMpuobpeteHne mebenu, 300000
OCBETUTENbHbIX NPUBOPOB, Nocyabl
3 | OmsanH nomelleHus (BkNovas 187000
BbIBECKY)
4 | MNMpnobpeTteHune cbipbs Ha 1 mecsu 1199800
5 | MNpouyne onepaumoHHble pacxoqbl 27000
MUTOIo KPEOAUTHbLIX AEHEI HA 1795800

CYMMY:




"
X. SWOT-AHanus.

CUIbHBbIE CTOPOHDbI

CJNIABbIE CTOPOHDI

¢ OTcyTCTBME KOHKYPEHTOB NO aCCOPTUMEHTY
npoayKunm;
¢ BbIrogHoe mecToHaxoxgeHue (B LLeHTpe
ropoga psagoMm C rmaBHOM Nnowanbio);
OnbITHbIN NepcoHan,;
BelrogHble ycnosusa apeHabl.

OTcyTCTBUE NMOCTOSAHHBIX KITMEHTOB;
OTcyTcTBME penyTaunu;

Hannune 6onbLuoro konnyectea Kkade 1 B
TOW €& MEeCTHOCTM C TEM Xe LIeHOBbIM
AnanasoHowM,;

¢ BO03MOXHOCTb pocTa orpaHunyeHa
apeHOyeMomn TeppuUTopmreEN.

BO3MOXHOCTH

YIrPO3bl

PacnpoctpaHeHue B gpyrme panoHsbl
ropoaa;

Pa3HooOpasune MeHlo;

[MpenocTaBneHne JONONMHUTENBHbIX YCIYT.

MNpoBeneHne Top>KECTBEHHbLIX MeEpPONPUSATUR; ¢ [osiBNeHne KOHKYPEHTOB B AaHHOM

LEHOBOM CEerMmeHTe,

¢ 3HauuTenbHoe noBbILLEHME LEH Ha
NPOAYKTbI MUTAaHUA,

¢ Becb puck CKOHLEHTPUPOBAH B OHOM
oTpacn NPOMBbILLIEHHOCTH.




dunHaHcoBbIN aHanNn3 busHeca.
[TporHo3mpyembin 06LEM peanunsauunn.

Mbl cocTaBnsiem nporpammy nNporHo3npyemoro obbeéma npogax Ha 3
roga, CoOCTOSILLYIO U3 MUHMMArbHOro, peanbHOro 1 MakcumanbHOro o6bLema
cbbiTa. B 2008 roay (rog OTKpbITUS Kadhe) nnaHuMpyeTcst npu cpegHem
notoke nocetutenen 130 yenosek NoNy4nTb NpMbLINL B paamepe 37797600
pybnen, 4To NOMOXET noracuTb KpeauT yxe K KoHuUy aToro roga. K 2010
rogy Mbl nNaHMpyeM yBennunUTb 06BLEMBI CObITa XOTS Obl B 2 pasa, Tak Kak
MO HaLIMM MPOrHo3amMm B TEeYEHUM ITUX 3-X NEeT MNOTOK NMOCETUTENEN TOXE
YBENMMYNTCA, YTO MOMOXET HaM NONy4YnTb MakCuManbHyto Npubbinb. Eonee
noApoOHO NporHo3npyembii 06bLEM Npoaax NpeacrtaeneH B Tabnuie (6).




6=mo,c| W HanuTKoB u:;a (py6.) nzg:,ﬁ:%::::ﬁ 2008 ron 2009 ron 2010ron
accopmnmoeumblm
rpynnam Mecsy Cymma, py6. Foa (nopu.) Cymma, py6. Mecsy Cymma, py6. loa (nopu.) Cymma, py6. Mecsy Cymma, py6. loa (nopu.) Cymma, py6.
(nopu.) (nopu.) (nopu.)
XoroaHble 3akycki 65 Max 4100 266500 49200 3198000 4700 305500 56400 3666000 5300 344500 63600 4134000
Real 3900 253500 46800 3042000 4500 292500 54000 3510000 5100 331000 61200 3978000
Min 3500 227500 42000 2730000 4100 266500 49200 3198000 4700 305500 56400 3666000
Topsiune 3akyckn 75 Max 4100 307500 49200 3690000 4700 352500 56400 4230000 5300 397500 63600 4770000
Real 3900 292500 46800 3510000 4500 337500 54000 4050000 5100 382500 61200 4590000
Min 3500 262500 42000 3150000 4100 307500 49200 3690000 4700 352500 56400 4230000
Canatbl 50 Max 4100 205000 49200 2460000 4700 235000 56400 2820000 5300 265000 63600 3180000
Real 3900 195000 46800 2340000 4500 225000 54000 2700000 5100 255000 61200 3060000
Min 3500 175000 42000 2100000 4100 205000 49200 2460000 4700 235000 56400 2820000
Mepsble Gnioaa 57 Max 4100 233700 49200 2804400 4700 267900 56400 3214800 5300 302100 63600 3625200
Real 3900 222300 46800 2667600 4500 256500 54000 3078000 5100 290700 61200 3488400
Min 3500 199500 42000 2394000 4100 233700 49200 2804400 4700 267900 56400 3214800
Bropele 6nioga 95 Max 4100 389500 49200 4674000 4700 446500 56400 5358000 5300 503500 63600 6042000
Real 3900 370500 46800 4446000 4500 427500 54000 513000 5100 484500 61200 5814000
Min 3500 332500 42000 3990000 4100 389500 49200 4674000 4700 446500 56400 5358000
Manran 160 Max 4100 656000 49200 7872000 4700 752000 56400 9024000 5300 848000 63600 10176000
Real 3900 624000 46800 7448000 4500 720000 54000 8640000 5100 816000 61200 9792000
Min 3500 560000 42000 6720000 4100 656000 49200 7872000 4700 752000 56400 9024000
Xne6obynouHble 30 Max 4100 123000 49200 1476000 4700 141000 56400 1692000 5300 159000 63600 1908000
e Real 3900 117000 46800 1404000 4500 135000 54000 1620000 5100 153000 61200 1836000
Min 3500 105000 42000 1260000 4100 123000 49200 1476000 4700 141000 56400 1692000
CnupTHbIE HaNUTKN 120 Max 7700 924000 92400 11088000 8300 996000 99600 11952000 8900 1068000 106800 12816000
Real 7500 900000 90000 10800000 8100 972000 97200 11664000 8700 1044000 104400 12528000
Min 7100 852000 85200 10224000 7700 924000 92400 11088000 8300 996000 99600 11952000
Fopsune HanuTku 45 Max 4100 184500 49200 2214000 4700 211500 56400 2538000 5300 238500 63600 2862000
Real 3900 175000 46800 2106000 4500 202500 54000 2430000 5100 229500 61200 2754000
Min 3500 157500 42000 1890000 4100 184500 49200 2214000 4700 211500 56400 2538000
XonogHble 40 Max 4100 164000 49200 1968000 4700 188000 56400 2256000 5300 212000 63600 2544000
e Real 3900 156000 46800 1872000 4500 180000 54000 2160000 5100 204000 61200 2448000
Min 3500 140000 42000 1680000 4100 164000 49200 1968000 4700 188000 56400 2256000
UTOro: Max 44600 3453700 535200 41444400 50600 3895900 607200 46750800 56600 4338100 679200 52057200
Real 42600 3149800 511200 37797600 48600 3685500 583200 44336000 54600 4190200 655200 50282400
Min 38600 3011500 463200 36138000 44600 3453700 535200 41444400 50600 3895900 607200 46750800




ﬂ,BI/I)KGHI/Ie AEHEXHbIX NMOTOKOB Ha nepmnoan
OCBOEHNA MOLLHOCTU N BO3BpPATa KpeanTta.
7 ®PurnHaHCOBLIM NNaH Kade cocTaBfeH C YYETOM BblIOpaHHOW TaKTUKU

NPOABMKEHUSA TOBAPOB Ha PbIHOK MO Mepe MNOoKBapTarnbHOMoO OCBOEHUS
npounssoacTeeHHon molHocTu Ao 100 %.

o Cymma B pasmepe 1795800 pybnen kpeantyetca nog 15% rogoBbix Ha
nepuog He 6onee ogHOro roga ¢ NoKBapTanbHbIM MOralleHneM U3gepxek
JonHaHCMpoBaHUA.

q KpeaouTHble cpeactBa M U3OEPXKKM MO HUM MOrallarTcsl 3a CYET

COOCTBEHHbIX CpeAcTB, OCTalLWMXCA Yy NPeanpusaTus nocrne pacyérta c
NOCTaBLLUUKaMUN U rocyJapCTBEHHBIMU U MECTHLIMU OpraHamu.

5 [BvXeHne [OeHeXHbIX TMOTOKOB (nnaTtexen U nocTynsieHun)
npeacTtaeneHo B Tabnuue 8. MNokasaTtenun npueeaeHbl 6€3 AMCKOHTUPOBAHUS
CTOMMOCTM BBMOY KOPOTKOroO Cpoka KpeauToBaHusi ¢ OonblUMM 3anacom
HagEXHOCTU. Ha nonoxutenbHoe canbao dpupma Bbixoaut yxe |l kBaptane
2008 roga, 4YTO MOXET KOMNEHcUpoBaTb HenpeaBUOEHHbIE CKa4ykM LIEH Ha
CbIpb€, 3HEepPruio, ycnyru.




HanmeHoBaHue noka3arens 2007 rop 2008 rop 2009 ron
nekabpb | | kBapTan | ]l v | kBapTan
KBapTan KBapTan KBapTan
1. MNocTynneHne BbIpy4kM OT peanusaumm - 6297600 | 10500000 | 10500000 10500000 | 10500000
2. MNocTtynneHne KpeanTHbIX CpeacTs 1795800 - - - - -
3. Ntoro noctynneHus 1795800 6297600 | 10500000 | 10500000 | 10500000 | 10500000
4. [lnaTexun Ha CTOPOHY, BCEro B TOM YuUCne: 1795800 4605843 | 6834219 7622544 7818344 6714676
4.1. Onnarta c4eToB NOCTaBLLMKOB 1581800 2339600 | 3559400 3559400 3559400 3559400
4.2.3apnnara 3a BbI4ETOM yaepXaHun - 265500 265500 265500 265500 265500
4.3. Pac4yéTbl Cc nogpsagymkamm 187000 - - - - -
4.4. Pexnama - 140200 140200 120525 120525 80000
4.5. ApeHgHas nnarta - 174000 174000 174000 174000 174000
4.6. AMopTuM3aumd - 10950 10950 10950 10950 10950
4.7. MNMpoume pacxogpl 27000 27000 27000 35000 35000 35000
4.8. MNpoueHTbl No KpeanTy - 67343 67343 67343 67343 -
4.9. Hanoru, Bcero - 1581250 | 2589826 2589826 2589826 2589826
4.10. BosBpart kpeauTta - - - 800000 995800 -
5. BAJTIAHC nnaTtexen u nocTynneHumn -1795800 1691757 | 3665781 2877456 2681656 3785324
6. TO XKE HapacTalowmMmMm UTOrom -1795800 -104043 | 3561738 6439194 9120850 | 12906174




OTYET No npubbINW.

HanmeHoBaHMe nokasaTtens 2008 ron 2009 ron
banaHcoBasi NpuobbLINb 9120850 12906174
Hanorn n3 npmbbinu 2189004 3097482
YuncTtasa npmbbinb 6931846 9808692
BosBpart kpeanTta v NpoLEeHTbI 3a KpeauT 2065172 -
[MpnObiNb, HanpaBneHHasa Ha pa3BUTME NPON3BOACTBA 340475 299950
Pacnpenensemasa npunbbinb 4526199 9508742
To e, HapacTalrLUM NTOroM - 9508742




[padumK norawleHns MHBECTULIMOHHOIO KpeauTa.

HanmeHoBaHue 2008 ron 2009 rop Bcero
nokasarens
I Il kBapTan i IV
KBapTan KBapTan | kBapTtan

[MpoueHTbI 3a KpeanT 67343 67343 67343 67343 - 269372
BosBpat 0OCHOBHOIoO - - 800000 995800 - 1795800
gonra (Tena kpeguTta)

Bcero 67343 67343 867343 | 1063143 - 2065172




Pac4eTt 6e3ybbITO4YHOCTUN 1 3anaca oMHaHCOBOW

NPOYHOCTM.

HaunmeHoBaHue nokasartens 2008 ron 2010 roa
O6bEM npoaax 37797600 50282400
YCroBHO-NOCTOSIHHbLIE pacXxoabl 102200 143000
YOenbHbIN BEC YCNOBHO-MEPEMEHHbIX pacxoaoB 37 39
npoaax, %
Touka 6e3ybbITOMHOCTHU 16222 36667
3anac (puHaHCOBOW NPOYHOCTH 37781378 50245733




" A
[ padbuk onpeneneHnsa 6e3ybbITOYHOCTUN NPOEKTa
Npon3BoOACTBA.

O6TBL &M
mpoaax,
3aTPpPaTH

O6BEM
nmponaax
50,3 oo o o o e e R M R R R M R R M N RN M R R R Em YCHNOBHO.IepeMeHHElE€
1 pacXodR B 20T 0OY
[TopoTrT 1
peHTa6enbH 1
OCTW B 2010 1
roany :
1
1
[Topor :
peHTat6enkvH YCHNOBHO.IepeMeHHEIE
OCTWM B 2008 1 pacxodER B 2008T OOV
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1
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1 1
1
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