BU3HEC [JIAH — OCHOBA
CO3JIAHHUS ®UPMbI

' Buvinonnuna:

yuenuna 11 kiaacca «A»
I'OY HO Ne 1484 um. A.M. I'opbkoro
CAPBIYEBA AHHA



0 bu3Hec-IIaH — 1aH, mporpamMma OCYIIECTB/IEHUS
OW3Hec-oIepanuii, AeHUCTBUU (GUPMBI, CoAep)Kalast
cBefieHUs1 0 pUpMe, TOBape, ero MPOU3BOJACTBE, PhIHKAX
cObITa, MapKeTHWHTe, OPraHU3alMU oOmepanmuid U UX
3¢ PEeKTUBHOCTH.

0 bu3Hec-mIaH - Kparkoe, TOYHOE, [OCTYIHOE U
MOHSTHOE OINHMCaHWe  TIpeJrnosaraeMoro OM3Heca,
BOKHEUIITUNM UHCTPYMEHT HPH PACCMOTPEHHUH OOJIBIIIOTO
KO/IMYECTBA PA3/IMYHBIX CUTYalLlUM, IO3BOJSIOLIUMI
BbIOpaTh ~ Haubosiee  TIePCIEKTHBHBINA  YKeJTaeMbIi
pPe3y/bTAT U ONpPeAeIUThb CPeACTBa IJIS1 €r0 JOCTUKEeHUS.
busHec-TU1aH ABASETCI [OOKYMEHTOM, ITO3BOJISIOLINM
yIpaB/sITh OM3HECOM, TTIO3TOMY €ro MOXXHO MpPeJICTaBUTh
KaK  HeOoTbeMJIEMbIM  3BJIeMEHT  CTPAaTeru4yeckoro
ITUIQHUPOBAHUS U KAaK PYKOBOJCTBO [JISI UCIIOJIHEHUSA U
KOHTPOJIA. ‘




HEJINU bU3HEC-IIJIAHA

0 busHec-11aH JaeT MHBECTOPY OTBET HA BOIIPOC,
CTOUT /M BKJIAQAbIBAaTh CPEACTBA B JAHHBIM
MHBECTULIMOHHBIN MTPOEKT.

0 CAY)KUT WCTOYHUKOM HWHQPOPMAIMU IS JIUILL
HEIOCPeACTBEHHO PEeaTUu3YIOLIUX ITPOEKT.

0 busHec-tUlaH MOMXET WCHOJAb30BaThCA, YTOOBI
yOoemnuTh OaHKW W/WIW HWHBECTOPOB, YTO Ball
IpezIio/laraeMblii  OW3HEC >KHU3HeCIIoCOOeH U
MOXXeT HCIIO/b30BaThCsl. baHK TpW MPUHATHH
pellleHUussT O  BblJade KpeAuTa  IOIy4aeT
M CYePIThIBAIOIIYIO MHPOPMAIHNIO 0
CYLIeCTBYWOIleM Oun3Hece 3aeMIIMKA U €TQ
Pa3BUTUH MTOC/Ie TIOTyYeHUS KPeIUTA. ‘




OCHOBHDBIE 3AAAYHA BU3HEC-IIJTAHA

oTpeleTUTh KOHKPEeTHbIE HATIPAB/IeHUS IeATeTbHOCTH PUPMBI,
1[e/IeBbIe PRIHKW Y MeCTO PUPMBI Ha STHUX PhIHKAX

chOpMYTMPOBATH OITOBPEMEHHbBIE U KPATKOCPOYHbBIE 1e/TH
GUPMBI, CTPATETHIO Ml TAKTHUKY UX AOCTYDKEHUS

OIpee/INTh JIUI], OTBETCTBEHHBIX 34 Pea/IM3alHiI0 CTPaTEeruu;
BBIOpATh COCTAB U OIpeie/TUTh OKa3aTe/ Ik TOBAPOB U YCIIYT,
KOTOPbIe OYyAyT IpeIoKeHbl pUPMOI TIOTPeOUTEISIM

OLEC€HHUTDb ITPOM3BOACTBEHHbIEC 1 TOPIOBbIC N3AEPIKKH ITO UX
CO34dHHNIO U p€AJ/IN3all1A

BBISIBUTb COOTBETCTBHE UMEIOITUXCS KaJJpoB GUPMBI, YCJIOBUH
MOTHBAIIUY UX TPYZA MPEIbSIBASIEMBIM TPeOOBAHUSAM JIJIsT
JOCTUXXEHMS MOCTaBI€HHbBIX LieJIen

onpeJe/IUTh COCTAB MAPKETUHTOBBIX MEPOTIPUSATHUN PHUPMBI 11O
M3yYEeHUIO PhIHKA, peKjlaMe, CTUMY/TMPOBAHMIO TTPOJIAK,
11leH000pa30BaHMI0, KaHa/IaM COBITA U .

OIIeHUTHh PUHAHCOBOE MOJIOKeHHEe PUPMBI U COOTBETCTBHE
MMeroInXcst GUHAHCOBBIX U MaTepHaJIbHBIX PECYPCOB
BO3MOYXHOCTSIM JIOCTIDKEHUSI TIOCTaB/IeHHbBIX 11e/Iel;

peIyCMOTPETh TPYAHOCTH, «IIOABOJHbIE KAMHM», KOTOPbIE MO'
IOMeNIaTh MPAaKTUYeCKOMY BBITIOJTHEHHIO0 OU3HeC-TIaHa




BbU3HEC-IUTAH ITOMOTAET ITPEAITPUHUMATEJIIO
JATb OTBETbI HA CJIEAYIOHIHUE BOITPOCDI:

KaKOU BUJ, MPOAYKIINU WU KaKoe HOBOE ZieI0 BRIOPATh /I BBIXO/IA HA
OTe4YeCTBEHHBIN U 3apyOeXXHBIN PBIHOK;

KaKOB Oy/leT ppIHOYHBIN CITPOC Ha Mpe/iylaraeMble TOBaPhl U YCTYTH U KaK
OH OyzleT U3MEeHSThCS;

KaKye PeCcypChl M B KAKHUX KOJIMYeCTBAX MOTPeOyIOTCS /IS OPTaHU3AIUH
OW3HeC-TIPOeKTa;

CKOJIBKO OYAYT CTOUTh HEOOXOJUMbIe PECYPCHI U Te HAUTH HAIeXKHbIX
MTOCTABIIUKOB,;

KaKOBBI OyyT U3AEP)XKH Ha OPTraHW3AIUI0 TIPOU3BO/CTBA U PEATHU3AIUI0
MPOAYKIIMH M YCJIYT Ha COOTBETCTBYIOUINX PHIHKAX;

KaKOU MO)XeT OBITh PhIHOYHAS IIeHA Ha JAHHYIO TTPOJYKIIHIO
M KaK Ha Hee TIOB/IUSIIOT KOHKYPEHTHI,

KaKMMHU MOTYT OBITH OOIIIMEe TOXOABI U KAaK UX
c/ielyeT pacIpeiessiTh MeXIy BCeMHU ¢
y4aCTHUKaM# OM3HEC-TIPOEKTa;

KaKOBBI OyZyT mokasarenn 3G PeKTUBHOCTH
MIPOU3BOZCTBA M KaK UX MOXKHO ;
MTOBBICUTH




COBPEMEHHASA KTACCUPUKALLHS
bU3HEC-IIJIAHOB

- MUHU OM3HeC-TIJIAHbI

- pabo4yurie OM3HEeC-TIaHbI

- Ipe3eHTAIIMOHHBIE 6H3Hec _IUIAHBL
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MHWUHHU bBU3SHEC-IIJIAH

1 PexomeHzyeMbIii 00beM - He O0Jiee 10-TU CTPAHUI]L

1 OcHOBHOe BHUMaHUeE - KOHIIEIIIIUU O13Heca, ero
$HHAHCOBBIM MOKA3aTe/IsIM, MAaPKETUHIOBOMY
IJIaHy, UHAHCOBOM OTYETHOCTHU U IBHDKEHHIO
JIMKBUIHOCTH, OTOOPaYKeHUIO JOXOI0B U
OyxrasTepckoMy OasaHCy

0 He Mmo)xeT mOC/Iy>KHUTh 3aMeHOM ITOTHOIIEHHOTO
Ou3Hec-TJIaHa U He JO/DKEeH MPeCTaBIAThCS
BHUMAaHUIO HHBECTOPOB, OXKHIAIOIIUX OoJiee

Cepbhe3HOT0 YPOBHS MPOPabOTKU ‘




PABOYUU BU3HEC-ILJIAH

JBnseTcst npeKpacHbIM CpeACTBOM JJisI YIIPABAE€HUS
O6usHecoM. PazpabaTsiBaeTcs KaK B JIVTMHHOHN U
moaApoOHOM popMe, TaK U B CHKATOM, UCITOTb3yeMOM
IJ1s1 Ipe3€eHTal UM,

lorryckaeTcst BOJIbHOE U3/IOXKeHHe HA TOHSTHOM [ JIs
AYIUTOPUU SI3BIKE.

B cirygae paspaboTku pabodero 6u3Hec-TUIaHA s
BHYTPEHHETO MO/Ib30BaTe/IsI, MOYXHO YITYCTUTD PSIJI
MOMEHTOB, He BOKHBIX [IJISI TEX, KOMY BbI €T
npe3eHTyeTe. MOXXHO BBITTYCTHUTb IIe/Ible pa3/eibl,
KOTOpbIe HY>KHbI B OCHOBHOM [IJIs1 ' TIPAaBUJIBHOCTH

MTOJTHOTHI 0pOPMIIEHUS TOKYMEHTA.
@

Pabounii Ou3Hec-IUIaH JO/DKeH TOHOCUTH OCHOBHBI
MBIC/IN, €U Y UTOTOBbIE IIOKAa3aTelu.




[TPE3EHTALIMOHHBIN BU3HEC-TIJIAH

[Ipe3eHTarMOHHAsS TPUBJIEKATETbHOCTh OY€HD BaYKHA TIPU
IeMOHCTPALIMH TIJIAHA TTOTEHIIUATbHBIM UHBECTOPAM, KPeUTOPAM U
BO3MOXXHbBIM MapTHepaM. K yeTkocTr paboyero 6M3HeC-TIaHA
IOJDKHO T0OABIATHCS COOTBETCTBYIOIIEE BHEITHee 0POpPMIIEHME,
CITIOCOOHOE TPeICTABUTh MHPOPMAIIHIO O KOMITAHUH JTOCTYITHO,
MTOHSITHO U B BHITOZHOM CBeETe,

O06s13aTe/TbHO UCITOIb30BaHUE J1eTIOBOU JIEKCHUKH, JKeTaTeTbHO
BBIJIEPXUBATH €IUHBIN CTUJTb U3T0XKeHUs foKyMeHTa. Ciemyer
n306eraTh MpodeCcCuoOHaIbHBIX TEPMHUHOB MM HEHABSI3YUBO X
paciMPppoBBIBATh, YTOOBI CTYIIATETN BCE TOHUMATH U HE
YYBCTBOBAIH Ce0s1 HEKOMITETEHTHBIMH.

OTaenbHOE BHUMAHMeE CiefyeT yaeIUTh OCBelleHUI0 BOTIPOCOB,
CBSI3aHHBIX C DKOHOMHYECKOU 6€30TIaCHOCTHIO TIPEeATIPUSITHUS U
GUHAHCOBBIMU PUCKAMH, CTOTb BYKHBIX JISI TOTEHITUA/TbHBIX
WHBECTOPOB.

K opopmernto mpeapsBASIIOTCS CTpOXKakiIIe TpeOOBaHUSI: KA4eCTBO
OYMQYKHOTO HOCHUTEJISI ¥ TIeYaTH AODKHO OBITh BBICOKUM, pOpMaT
IO/DKeH OBITh yI0OOUYMTAEMbIM, a COZIEPYKaHUe TO/DKHO
MpeyCMAaTPUBATh CXeMbI, TAOTHUIIbI, TPAPUKU U UJITIOCTPALIUH.

Heo6xomymo cob1i01aTh BbIZEPXKAaHHOCTD B OZHOM CTHIE (U
copepykaHue, U rpadprKu, U Aake HIPUPTHI) U MpeeTbHYIO
AKKYPaTHOCTb OPpOPMIIEHHUSI.




JIEKTPOHHBIU BU3HEC-TIJIAH

0 Bcé Gosbile crieliaiMCcTOB OTAAET IIPeoYTeHe
37IeKTPOHHOHN popMe ABMKEeHHS TaHHbBIX, KaK Hanbosiee
OBICTPOI U MOOMJTBHOM, TIO3TOMY TT0JIE3HO UMETh
BO3MOXXHOCTD ITPEJCTABUTH CBOU OM3HEC-TIJIAH U C
TTOMOIIbI0 MHHOBAIITMOHHBIX TEXHOIOTUH.

0 Hcrmonb3zoBaHue
Ipe3eHTAl[MOHHOTO
000pYyZIOBaHUS, Ky/Ia BXOZUT
KOMITAKTHBIA HOYTOYK, ITPOEKTOD,
9KpPaH, 3a49aCTYI0 He TOTbKO
3HAUYMTEJIFHO ITOBHINIAET YPOBEHD
BOCIIPUATUS MIPELOCTAB/IIEMOM
nHpOpMauu, HO U OPMHUPYeET
MMO3UTUBHOE OTHOLIIEHUE K HEeU CO
CTOPOHBI THBECTOPOB.




OBILIAA CTPYKTYPA bU3HEC-IIJTAHA,
B COOTBETCTBHUH CO CTAHAAPTAMMUH UNIDO*

1. TuTynIbHBIV IUCT
2. Pe3wome
3. Haes (cymHOCTH) mIpesiaraeMoro mpoeKTa

® OO6umue ucxogHble JAHHEBIE U YCIOBUS

® Onucanue o6pasia HOBOro ToBapa

® Ouenka onkiTa NpeANPUHUMATEILCKOM JeATETbHOCTH
4. OrieHKa ppIHKa cObITa

® Onucanue norpe6uTeneii HOBOro ToBapa
® Ouenka KOHKYPEHTOB
®

OL[eHKa COOCTBEHHBIX CUIbHBIX U C/1a0bIX CTOPpOH
OTHOCHUTE/IbHO KOHKYPEHTOB

*UNIDO - United Nations Industrial Development Organization
OpeaHu3sauusi O6beduHEHHbIX Hayul ro rnpombsiweHHOMY pa3eumuro




OBIIAA CTPYKTYPA bU3HEC-IIJTAHA,
B COOTBETCTBHUH CO CTAHAAPTAMMHA UNIDO

5. IlmaH MmapkeTuHra
® llenmn mapkeTunra
® Crparerus mapkeruHra

® Odunancosoe obecnevenue rIaHa MapKeTHHTa

6. Ilmran npousBoacCTBa
@ lisrorosuTens HOBOro ToBapa
® Hammume u TpeGyeMble MOIHOCTH TPOM3BOACTBA
@® Marepuanbable paKTOPHI IPOU3BO/CTBA
® Onwucanue Npou3BOACTBEHHOrO MpoLECCca
7. OpraHu3auMOHHBIN IJIaH
OpraHu3auuoHHO-TIpaBoBast Gopma COOCTBEHHOCTH PUPMBI

OpraausannoHHast CTPyKTypa GUPMBbI

Pacrnipenenenvie 06s13aHHOCTE ‘

CBeneHus 0 mapTHepax

OnucaHue BHeIlIHEN cpeibl Ov3Heca




OBILIAA CTPYKTYPA bU3HEC-IIJTAHA,
B COOTBETCIBHUH CO CTAHAAPTAMMA UNIDO

8. ®uHaHCOBBIY MJIaH

[1an 1oXom0B U pacxonoB

[11aH TeHEXXHBIX OCTYIUIEHUI U BBITLIAT
CBOZHBIN Ga/IaHC aKTUBOB U IMACCUBOB (pUPMBbI

I'paduk mocTmkeHust 6€3yObITOYHOCTH

Crpatervsi puHaHCUPOBAaHMS (MCTOYH
Y UX UCIIOJIbL30BaHUe)

OHeHKa PHUCKA U CTPaXOBAHHE

9. Ilpunoxenue




OLUINBKH I1PHU COCTABJIEHHUHA
bU3HEC-IIJ/TAHA

3aBbIllIeHYe TJIAHUPYEMbIX 00'b€MOB peaTh3aliiy MPOAYKIINH
6o ycryr. HepeanvcrudHbplie moKka3aTey BhI3bIBAIOT
HAaCTOPOXXEHHOCTH CO CTOPOHBI ITPeICTABUTE/IEU NHBECTOPA.

HernpaBuibHO NTpoBeAeHHBINM PacyeT LeHbl pean3alvuu
HOBOU MPOJIYKIIMH. JTO MIPUBOIMT K YTyIIIIEHUIO OOIIHMX
[ToKa3aTeJIe Bcero OM3Hec-IUIaHa.

HMcKyccTBeHHOe CHUYKeHHMeE 3aTPaT, CBSI3aHHBIX C BBIBOJOM Ha
PBIHOK HOBOTO MPOAYKTA.

Heob6xomymo peasibHO OIIEeHUBATD PA3/THYHS MEXIY
CKOPOCTHI0 000POTa TOBAPOB U CO CPOKAMH BO3BpaTa
KpeauTa. 4acTo ciiydaeTcs Tak, YTO B KQ4eCTBe MOralleHU s
KpeJUTa UCIIOJIb3YeTCS BbIPYYKa OT pea/IM30BaHHOM ‘

MPOLYKIIWU.




0 Hammcanwme comuaHOTO OM3HEC-TIAaHA MOYKET
3aHSATH OKOJIO 3-4 MecCsIeB, HO MOXXeT 3aHAThb 1
OoJsibllle BpeMeHH - 6-7 MecsitieB. Bcé 3aBHCHT OT ero
00'BEMOB U OT TOTO, CKOJILKO YeI0BeK OyzeT
paboTaTh Has 6M3HeC-TIAaHOM. TaroKe CpoOKHU
HAITMCAaHUS OM3HeC-TJIaHa 3aBUCAT U OT TOTO, KAKOM
OTIBIT Y JTIO/Ieli, COCTABJISIONINX DTOT JOKYMEHT.

0 ITpexxze yeM MPUCTYITUTH K HETIOCPEACTBEHHOMY
HAITMCAaHWIO OM3Hec-TIaHa, HeOOXOIMMO TTOTPATHUTh
IOCTAaTOYHO BpeMeHH Ha UCC/ieJOBaHUS, AUCKYCCHH,
MTOJATOTOBKY M T.I. He HY)XKHO HHKYyZa TOPOITMTHCS,
CTTEeIIKa He TTIOUIET Ha T0J1b3Y, CIIeIITKA MOYKeT
TOTBKO HaBpeAUTbh, 0COOeHHO B OM3Hece, T1ie 3a
OITMOKU TOPOTO TI/IATHAT. ‘




YKu3Hb Bcerma HenpeicKasyeMa, U ee TPYIHO YIOXKHUTD B
cxeMaTU4eCcKre paMKH JIF000ro IlaHa. BMecTe ¢ TeM, 3aHUMAaTbhCS
IJIaHUpOBaHUEM Ou3Heca HeobxoauMmo. [Ipexxie Bcero moromy;,
YTO MJIAHWPOBaHMe OM3Heca MO3BOJIsSET YBUIETh BCe BHOBb
BO3HUKIIUE PUCKU. [Ipu 3TOM OyZieT BO3MOXXHOCTD
MHUHHUMH3UPOBATh GUHAHCOBBIE U MOPAJIbHbIE TIOTEPH,
CBOEeBpPeMEeHHO ITPOBECTH BCe HeEOOXOAMMbIe MePOTIPUSTHUS,
KOTOPbIE MO3BOJISAT JOCTHUYD YKeJTAeMBbIX LiejIei.

KPEOUTHbIA
OTAOEN

........

CoCTaBUTD I'PAaMOTHBIN OU3HEC-TIJIAH — 3TO ‘
ITO/IOBMHA ycIiexa OyayIero mpearnpusTHS




bU3HEC

CITACHUBbO 3A BHUMAHMHE ®




