TEMA 16. busHec-nnaHmpoBaHue

MogroroBKka MOJIOA4EXKHN K
npeanpyuHNMaTesIbCKON AesATe/IbHOCTH.
Ha4yanbHbie warn B 6usHece. ®PMHaHCUpOBaHne
6usHeca. NepBoHayasibHoe HakKonJieHne
Kanutasa: npobsieMbl U UX pewieHue.




[loAroToBKa K npeanpuHUMaTENbCKON AEATENbHOCTM.

NcTopus
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O bonee ABYX TbICAY NET HAa3ad APEBHUE TPEKUN 3aHUMAJIUCD
pa3mM4HbIMN BNAaMU NMpeEANPUHUNMATENIbCTBA. CDMJ'IOCOCI)bI
,D,pEBHeVI peunn ogHNMU U3 NepBbIX NOMNbITASIMCb OCMbICNIUTDb
CYWHOCTb Hpeﬂ,ﬂpMHMMaTeﬂbCKOVI AeATENIbHOCTU, KOTOPYHO
ApucToTesb Ha3blBasl «KMCKYCCTBOM HaXuBaTb 60FaTCTBO>>, n
3a10XKUTb OCHOBblI 3KOHOMUYECKOW TEOPUMN.

[Nsi NoAroTOBKW AEeTEN peMeCNIeHHNKOB N KYMLUOB K
npakTnyeckon aeartenbHoctn B XII-XIV Bekax 6bsin cO34aHbI
cneuuanbHble WKOMbl, B KOTOPbIX MONOAbIE NOAN YUYUIUCL NUCaTb
N CYUNTaTb, N3y4yanu reorpaduio, NCTOPUIO N ApYyrue rnpeameThl,
HeobxoanMble B TOProBoM Aene.

O B XV- XIX Beke B eBpOnenckux ctpaHax noAroToBKa LUKOJIbHUKOB
K npeanpuHUMaTesbCKOW AesaTeNbHOCTU OCyLlecTBAsnach B
peanibHbIX LWKO/IAaX U KOMMEpPYECKN yYynnumuiax, B KOTOPbIX MOMun
YUUTbCA AETU U3 pasHbIX COC/TOBUNA.




CoumanbHOE «KOMOJIOXKEHUNE»
npeanpuHMMaTenbCTBa

MHOro4mncneHHble npeacTtaBuUTeNn Mosoaexun B busHece — sBneHume,
oTpa)atllee COBpeEMEHHYIO AeNCTBUTENbHOCTbL. HO nopon B cuny
CBOEro Bo3pacrta M OTCYTCTBUS OMNbITa MONOAEXHOE
npeanpuHNMMaTenbCTBO TepsieT 3PPeKTUBHOCTb, N HYXEH KTO-TO, KTO
Mor 6bl MoAcKasaTb, YTO Nydwe caenaTtb B TOW UMW MHOW CUTyauun.
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CoBpeMeHHast 3KOHOMUKA HYXAaeTCs B KAYEeCTBEHHO MOAFOTOB/IEHHbIX U
BbICOKOKBaIM(PULMPOBAHHbIX Kaapax. Aaantaunus Moioaexmn K
C/TOXMBLUEACA CUTYaLUN HA pbiHKE TPy/Aa BO3MOXHA Yepes3 CUCTeMy
MEeponpuaATUIA NO NOAAEP)KKE U BOBJIEUEHUIO MOJTIOAEXN B
npeanpuHMMATENbCTBO.




YpoBHK obpa3oBaTesibHOW NOoAAEPIKKM
MOJ1I0AEXKHOIr0 npeanpuHUMaTenbCTBa:

O

MNepBbllh ypOBEHb HAYNHAETCHA C (POPMUPOBAHUSA UHTEPECA M BK/IIOYEHUS B
MHHOBALIMOHHYIO AEATEJIbHOCTb Y4Yallencsa Monoaexu, npnobeHnsa nx K
OCHOBaM MpeanpuHMMaTeNbCKON AEATENbHOCTM Yepe3 COOTBETCTBYOLME
CNeuKypcChbl B LWKOAX, KonneaXax v By3ax, 4Yepes yyactne B obpasoBaTeNibHbIX
NpoeKTaxX, B KOTOPbIX PAaCKPbIBAOTCS pa3/INYHbIE€ aCcreKTbl HadaabHOro 6usHec-
obpa3oBaHus.

BTOopoun ypoBeHb CBS3aH C AONOJIHUTE/IbHbIM NPodecCMOHaNIbHbIM
obyueHmnemM yyaulenca mosoaexu (CTyaeHToB, acCnMpaHTOB) B paMKax
obpa3oBaTesibHbIX MPOEKTOB N0 KPAaTKOCPOYHOMY 06yyeHUI0 OCHOBaM
koMmMmepunanmszaumm HMOKP, paspabotke n aHann3ly 6mMsHec-rnJ1IaHoOB Ha
6a3e nporpamMmbl Project Expert, akTyanbHbiM BONpocaM HanoroobnoxxeHumsa m
6yxranrtepckoro ydyera v ap.

TpeTnih ypoBEHb CBSAI3aH C NIbrOTHbIMKM 06pa3oBaTeibHbIMW NPOEKTaMK Mo
NOBbILWEHNIO KBanndmnkKaunm mnm npodeccmoHaibHON nepenoaroToBke, rae MoryT
y4yacTBOBaTb MOJIOAbIE PYKOBOAUTEJIN 1N CnelMasiuCTbl Masoro n cpegHero
npeanpuHUMaTenbCTBa, Npexae Bcero MHHoBaunMoHHoW chepbl. ObyyeHne naet
no cnefyrowmM HanpasieHnsaM: pa3paboTka n peanmsaymsa MHHOBALMOHHbIX
NPOEKTOB, NHHOBALUMOHHbIN MEHEeAXMEHT 1 ynpaBlieHNe pUckamm
MWHHOBALUMOHHbIX NMPOEKTOB, GPUHAHCOBbLIN MEHEAXKMEHT, YNpaBJieHUue
nHpopMaLUMOHHBIMU CUCTEMaMUN B BU3Hece, ynpasrieHne YyesioBeyeckmmmn

pecypcamu, TeOpUs, NpakTMka U MHCTPYMEHTbl COBPEMEHHOIO MapKETUHra,
CTpaTErMYecKnin MEHEAXMEHT N Ap.



Ha4yasnpbHbIe warn B 6msHece. C yero Hayartb?
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Kaxabln yenosek criocobeH HanTu ansa cebs Hanpas/eHue B
ManoM busHece.

HeobxoanMMo 4YETKO NOCTaBUTb Nepea coboun uenb n aobmnBatbes
€€ HaCTOMYMBO U PACUYETINBO.

MpocunTaB BCe BO3MOXHble BapnaHTbl, Bbl 40/XHbI BbI6paTh
HY>XHYIO CTpaTeruto ans peanm3auunm npoekTa.

TouHO onpeaenus MAe, HaMeTUB CTPATErN0 U HaLENUBLLUCH
Ha ycnex Bbl 6€3 0CobbiX OC/IOXXHEHNN CMOXETE peanM30BaTb
BblOpaHHbIA NPOEKT




HauyasbHble warn B 6msHece. Kak Bbibpath

[1DOEKT?
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1. HeOGXO,EI,MMO OLLeHUTb cnpoc Ha ToBap (paboTbl UK ycnyru),
KOTOpPbIN npeanaraeTcs Nnpou3BoanTb.

2. HeobxoanMO NOHATL, YTO U KOMY 6yaeT npoAaBaTbCsa U NoYeMy
n0AN 3TO NOKYMatoT.

3. HeobxoaAnMMO MOMHWUTbL, YTO SIIOAM NOKYMAKT NPOAYKT paaun 4

NPENMYLLECTB: XapaKTEPUCTUKM CaMOro NpoayKTa, ero LeHy,
NOOLLPEHME CMPOCA HA AAHHbIN NPOAYKT U MECTO ero

peanusayuu.

4, HeobxoAnMO npoBecTy uccnefoBaHWe nokynaTesne - Kakosbl
MX 3anpochbl U Kak Ha HUX BbIATU, JOBECTU A0 HUX CBOIO
npoAyKLUMUIO.

5. Heob6xo0AMMO MCnonb30BaTbh pasHble UCTOYHUKK MHDOPMaLUN:

ny6ankKaunmm oTpacnieBbiX accoLUnaLmnin, NpaBUTENbCTBEHHbIE
OTYETbI, CTaTbW B HAYUHbIX XXYPHanax, UHTepHeT-nHdopmMaLms.

6. HeobxoanMo onpenensaTb AaHHble O NOTEHUMANbHbIX pa3Mepax
pPblHKA: MHPOpMaUMo 0 GUPMax-KOHKYpPEHTax, O TOprosomn
H HK bIHOYHbIX TPeHAaX U NepcnekTnBax T



HayanbHbIe warn B 6usHece. AHaiN3 pbiHKa
c6bbiTa
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AHanus 6yayuwero pbiHKa cbbiTa - 3TO OAUH U3 BaXXHENLLNX
3TarnoB NOAroToBKM busHec-nsaaHa.

HeobxoanMmo ybeanTb MHBECTOPOB B CYLLECTBOBAHUWU PbIHKa AN4
NpOAYKUUU MU NOKAa3aTb, YTO Bbl MOXETE NpoAaTb Ha HEM CBOIO
NpoAYyKUUIO -> onpeaennTb TOT CerMeHT pblHKa, KOTOPbIN
byaer ons npeanpusaTUS rnaBHbIM.

[MosiBNeHne Ha pbIHKE UM YXO4 C HEro OTHOCATCS K YNC/TY
Hanbosiee BaXKHbIX CTpaTermyecknux peweHnimm n TpebyroT
TWaTesIbHOro pacyera

OnHa 13 nepBbIX BallKx 3aaaud -
onpeaennTb CBOW LEeNneBon pPbIHOK .




HavyasibHbIe
BblbpaTh ?

2 KpuTtepusa. ‘ )
O Bawe xenaHve 3aHnMMaTbC MUMEHHO 3TUM AESIOM.
O Balla BO3MOXXHOCTb BIOXUTb HEOOXOAMMbIE HA NPOEKT CpeacTBa

CrneayeT MOMHUTb, YTO:

-He cyuwecTByeT 6usHeca KOTopbI NPpUHECET Bam npubbinb Ha
crieayroLuimin e AeHb ;

-Nt060M NpoeKT Ha NyTU OT UAEN A0 peannsaumm AoJIKEH
NoABEPrHYyTbCHA AOCKOHA/IbHOMY aHanusy;

-ycnexy MOXeET noMewaTb nepeHacbilLleHHOCTb PbIHKA,

-06Wwas nponpopumsa YY4aCTHUKOB pPblHKA BbIrNSAUT NpUbAnN3nTenbHo
Tak:

JlInpepsbl (aonsa dupm coctasnseTt 40%)

[MpeTeHaeHTbl HA nnaepcTteo (aonda pupm cocrtasngeT 30%)
Benomble (nona dpupMm coctasnsaet 20%)

AyTcangepsbl n HoBu4ukKu (aons pupm coctasnseTt 10%)

OO0 Q4




DPuHaHCcUMpoBaHne bu3Heca.
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Heckonbko BapMaHTOB (PUHAHCUPOBAHMUS:

1.
2.
L]

3aHATb Y ApYy3en UIn y poaHbIX
B3aTb kKpeant B 6aHKe. Ho:

[lepBoe — paxe ecnu paroT Kpeagutbl nog 0% Bbl Bce
pPaBHO UCNpPaBHO BblMNJlaYMBaeTe UM AEeHbIU

BTopoe — B cniydyae Heyaauun 6aHk otbepeT y Bac
nocneaHee n oCTaBUTb BAc y C/IOMAaHHOIMO KopbITa.

[JeHbrn napTHepOBs.

[leHbru 3aHsaTblie y Apyrnx oupmM
[leHbrn, 3apaboTaHHble CaMOCTOATENbHO




Pazsutue bnsHeca 3T1o0:

PocT npubbinn?

Oogoogag

PocT Bblpy4kun (obopoTta)?

PocT ctoumocTtn 6m3sHeca?

POCT YNCNEHHOCTUN COTPYAHUKOB?

PocT nonu Ha pbiHKE?

POoCT KayecTBa, KOHKYPEHTOCNOCOOHOCTN NpoAYyKLUNN?
PocT BnATENBHOCTN?

OTBeT: BCE BMecTe. Ho- ynyuyllueHne oaHOro nokasaTesns BbI3BaHO YXYALIEHUEM

Apyroro.
HanpumMmep:
Mokasarens pocta Gupmbi
1
A 2
A 2 »

Bpema B rogax

Nhpoekc pocta = 0,5X(A0X0AHOCTb Ha BAOXeHHbIN kanuTtan) + 0.25x(cpeannmn
poCT Bblpy4ykun) + 0.25x(cpegHui poct npubbinm). (cpeaHne nokasartesnm
pacCcuYMTbLIBAKOTCA 3a TpU NOCefHUX roaa.

PaccMOTpUM cxeMaTUUHbIN rpaduKk HEKOW abCTpakKTHOW YCTOMUYNBO
passuBatoLiencs dGmpmbl:

HaunHasa 3 Toukn A compMa pa3BuBaeTCs, eC/in BCIO Nosyyaemyto npmbbiib
HanpaensTb Ha pa3BuTue busHeca;

e 2 - ¢ppmMma pa3BMBaETCA, €C/IN YacTb NosyyaeMon Npmbblin CO6GCTBEHHUKMU
n3BnekatT n3 busHeca, T.e. PUHAHCOBLIX PECYpPCOB Ha pa3BuUTMe
HanpasnseTcs MeHblwe. OyeBMAHO, YTO rpadmK NOMAET NOA0ro.




Buabl pecypcoB, aKTyaJibHble AJis pa3BuTua busHeca

O

O

O o o o O

(DVIHaH@BbIe (geH@)KHble) PECYPCbIl — ocHOBHblE, T.K.

AOCTAaTOYHOE NX KOJIMYECTBO MO3BOJISET NPUBMEYb OCTallbHbIE;
KagQOBble PECYPCbI - npus/ieyeHne HYXHbIX COTPYAHUKOB, HY>XHOW
KBanmMdunkKaunm, B Hy>XHOE BpeMS TakKXXe MOXXHO Ha3BaTb OAHUM N3 OCHOBHbIX
pecypcoB pa3BUTUSA NpeanpuaTus;

AQMMHMCTQaTMBHbIe PEecypcCbl - Hannyme HeobXoANMbIX 3HAKOMCTB,

CBSA3EM MOXET OKasaTb OFPOMHOE BO3ENCTBME Ha CKOPOCTb Pa3BUTUA DUPMBI ;

VIHT@HH@KTyaanbIe PEecCypPCbl - obpeTteHns n NpUMeHEHNS HOBbIX
3HaHUN B busHece;

TexHonornyeckue PpecypcCbl - npuMmeHeHne HOBOro obopyaoBaHus,
TEXHOIOMMIN NPOU3BOACTBA, TEXHONOMMN NPUBMIEYEHUS KIIMEHTOB U T.M.;

MaQKETMHrQBbIe PECYPCbIl - YMeHue cBOEBPEMEHHO NepexoanTb Ha
HOBble NPOAYKTbl N YCNYTU;

CuHeprernyeckme pecypcbl 06beaNHEHUMN - 6naroaaps

YCTaHOBJIEHUIO HOBbIX XO3SIMCTBEHHbIX CBSI3el MW AOrOBOPEHHOCTEN pe3ynbTaThl
AessTeNbHOCTM NpeanpusTUS Bo3pacTatoT MHOMOKPAaTHO.

Pecypc noBbilweHnsa 3PPeKTUBHOCTU MEHEMAXKMEHTA -
CoBeplueHCTBOBaHME MeToA0B YNpaBfieHUs 1 opraHmsaumm paboTbl HA pupme




NHCTPYMEHTbI KPAaTKOCPOYHOIro comHaHCUMpoBaHUA
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1. Kpeaunt — Hanbonee
PACrpoOCTPaHéHHbIN, HO HE BCeraa
CaMbIN NpaBUbHbIN MYTb.

2. BbigBneHne puMHaHCOBbIX pe3epBoOB
yepe3 aHaIn3 KpeaANTOPCKON U
nebnTopcKkomn 3a40/1KEHOCTW.

[fpnBneyeHmne ang 3Toro CneunanamncTtoB MOXET AaXe NpeaoTBpaTuTb
noxoa B 6aHK 3a oyepeaHbIM KpeanToMm




VNCTOYHUKWN
dunHaHcMpoBaHus




[lepBOHaYanbHOE HaKoMnJJaeHue
KanuTtana: npoébnembl U ux

pelleHue

O

Kak pewunTtb npobnemMmy nonyuvyeHus
KanuTaJsia AJia OoTKpbiTUA 6n3Heca?

KpeantoBaHmne bmnsHeca
NHBecTnpoBaHus B 6M3HeC
HakonneHus




