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CucremMa ynpasrieHUs
6busHec-npoueccamm B baHke



Cucrema ynpasnenus busHec-rnpoueccaMmm baHka

«He TOBapbl, a NPOLIECCHI UX CO3AaHNS ONPeaenstoT A0NrOCPOYHbIA yCnex
KoMnaHuu». /. Yamnun, M. Xammep.

MpoueccHbI Noaxoa K ynpasneHuto, MpoueccHoe ynpasneHme unun YnpasneHue
npoueccamMm — 3TO yrnpaBfieHUE KOMMNAHWEN NMYTEM NOCTPOEHMS CUCTEMbI MPOLIECCOB.

Peanu3aums npoLeccHoro noaxoaa ABNSETCS OAHUM U3 INaBHbIX TPe6oBaHW
MexayHapoaHoro craHgapta ISO 9001:2008.

OCHOBHble MpaBuia NPoOLECCHOro Noaxoaa
= Hanuune mogenen (onncaHuit) NpoLeccos
= Hanuume OTBETCTBEHHOrO 3@ BECb MPOLIECC M €ro pe3ynbTaTt

= Hannuue TpeboBaHui K BbIXxOAaM Npoueayp BHYTpY Npouecca U K NpoaykTy
(pe3ynbTaTy) BCero npouecca
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BusHec-npoueccbl U pyHKUUK. OCHOBHbIE OMNpeaeneHus

BbusHec-npouecc / npouecc (Process)
= YCTOMYMBAs LiefIeHarnpaB/ieHHass COBOKYMHOCTb B3aMMOCBSI3aHHbIX BUAOB
AEeATENbHOCTU, KOTOPasl MO ONpeaenéHHON TEXHOMOrMM npeobpa3yeT BXoabl B
BbIXOAbl, MMeloLWmne LeHHOCTb Ans KnneHToB. (Hambosiee rnosiHoe onpeaeneHme)
= COBOKYMHOCTb B3aMMOCBSI3aHHbIX UM B3aMMOAENCTBYHOLLMX BUAOB AEATENBHOCTH,
npeobpasyowmx Bxoabl B Boixogbl. (ISO 9000:2005)
CkBo3HoM npouecc (Interfunctional process) — 370 TakoW npouecc, KOTOpbIN
MNPOXOAUT Yepe3 HECKOJIbKO Nnoapa3aeneHmn 6aHka C pa3HbIM NOAYNHEHNEM, COCTOUT
(CTbIKYeTCS) U3 HECKONTIbKMX KPYMHbIX NOAMPOLECCOB.
Mpoueaypa — onpeaenéHHas Yyactb busHec-npouecca Ha HMXHEM YPOBHE, KOTopast
cocTouT 13 yHKUMIA. Hanpumep, «OdopmMneHne KpeamTHoro gorosopa». CUHOHUM —
TexHonorn4yeckas KapTa.
tDyHKungB L(l)ﬂl-'“nﬂ“'-';‘ﬂ crneuunanm3npoBaHHas paboTa (aencreune, onepauus).
Hanpumep, «: atikeTv knueHTa B ABC».

BbiXona
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TpeboBaHus ctaHaapTa ISO 9001:2008

4.1 O6uwme TpeboBaHus

OpraHu3aums AomKHa pa3paboTaTb, 3a40KYMEHTUPOBATb, BHEAPUTb W NOAAEPXNBATb B
paboyeM COCTOSIHUM CUCTEMY MeHeM)KMEHTa KayecTBa, NOCTOSIHHO yNydlaTb ee
pe3ynbTaTMBHOCTb B COOTBETCTBMM C TPeOOBAHNSIMM HACTOSLLENO MEXAYHapoAHOro
CTaHAapTa.
OpraHusauust 4omKHa

a) onpenensTb npoueccbl, Heobxoaumble AN CUCTEMbl MeHemKMeHTa KayecTBa U
CrnocobcTBoBaTb UX NPUMEHEHUIO B paboTe opraHm3aumm (cM. 1.2),

b) onpenensTb nocneaoBaTeNlbHOCTb U B3aMMOAENCTBME 3TUX MPOLIECCOB,

C) onpeaensTb KpuUTepun M MeToAbl, Heobxoaumble anst obecrneveHus
pe3ynbTaTUBHOCTM, KaK Mpu OCYLLECTBAEHMMU, TaK 1 NP YNpaBieHnn 3TUMMK NpoLeccamu,

d) obecneunBaTb HannumMe pecypcos 1 MHGOpMaUMm, HeObXoaNMBIX AN NoAAEPXKKM
3TMUX NPOLECCOB U UX MOHUTOPUHIa,

e) KOHTPO/IMpPOBaTb, N3MEPSITb, rAe€ BO3MOXHO, U aHaNIM3NMPOBaTb 3TK MPOLECCHI, 1

f) ocywecTBnsATe Mepbl, HeobxoaMMble ANs AOCTMXKEHUS 3aniaHUPOBaHHbIX
pe3ynbTaToB W MOCTOSHHOIO YAy4lleHUs 3TUX NPOLECCOB.
OpraHu3aumst OO/MKHA OCYLLEeCTBAATb MEHEMKMEHT 3TMX MPOLEeCCOB B COOTBETCTBUM
C TpeboBaHMSIMM HACTOSILLEro MeXAyHapoaHOro CTaHAapTa.

IndB6 I CRPERN Y3sHANE /P BUSPET npHREARN s AEFRPOHHUM OpPraHu3aumnsaM BbINOSIHEHME 6




OcHOBHbIe U aonosiHuTenbHble ctaHaapTbl ISO 9000
OcHoBHble cTaHaapTbl cepun 1SO 9000
= ISO 9000:2005 «CucrteMbl MeHeaXMeHTa KadecTBa. OCHOBHbIE NPUHLUMMbLI U ClIOBapb».
= ISO 9001:2008 «CucTteMbl MeHeMKMEHTA KayecTBa. TpeboBaHUA» - UCMOMb3YyeTCa ANS
uenen ceptudukaumm CMK.
He Bce TpeboBaHns aaHHoro CTtaHgapTa npuMeHUMbl K 6aHKOBCKOM cgepe.
= ISO 9004:2000 «CucteMbl MeHeKMEHTa KayecTBa. PykoBoasLume yKka3aHus no
Y/TYYLLEHUIO KaYecTBa» - UCMONb3yeTca ansa uenen ynydwexms CMK.
[lononHnTeNbHble CTaHAAPTbI, MPUMEHSEMbIE NPKU MOCTPOeHNN U HYHKUMOHMPOBaHUN CMK
no ISO 9000 (6onee 4-x)
= ISO 19011:2002 «PykoBoasiume yKasaH1sa No ayauTy CUCTEM MeHeIKMEHTa KayecTBa
N/VNN CUCTEM 3KONOMMYECKOrO0 MEHEIDKMEHTA.
= ISO 10013:2001 «PekomeHaaumn no 4OKYMEHTUPOBAHUIO CUCTEM MEHEI)KMEHTA
KayecTBa».
= ISO 10014:2008 «PykoBopsiLme yKasaHMs No AOCTMXKEHUIO SKOHOMUYECKOro addekTa
B CUCTEME MEHeQKMEHTa KavecTBa»

= ISO 10005:2007 «PykoBoasLume ykasaHns No naaHMpoOBaHUIO KayecTsa»
Tnapa, J~NeTeMa-VHDaBAEHAS BAUSHECTRQHELCANMBOBHKE: 11n ratira TEYKOM TSN NO 174 7



Nepapxus ctaHaapTos cepum ISO 9000

Cepvisi CTaHGAPTOB
1SO 9000
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MeToaundeckne pekoMeHgauum APb no CMK
Mo nopy4yeHunto APB pa3spaboTtaHbl «MeToanyeckne pekoMeHaaunmn no opraHM3aumm
(PYHKUMOHNPOBAHNSA CUCTEMbI MEHEDKMEHTA KayeCTBa B KOMMepyeckoM baHke» [3].
B HacToAWMX METOANYECKMX PEKOMEHAAUMNSAX pacCMaTpUBaeTCa nNpoLecc
(PYHKUMOHNPOBAHNSA CUCTEMbI MeHempkMeHTa KadvecTtBa (CMK) B KOMMepyecKoM
6aHKe 1 cneayowme ero npoueaypsbl: niaHMpoBaHue n noctpoexHme CMK,
ynpaBieHune KaxabiM npoueccoM CMK, BHyTpeHHMI ayauT CMK, aHanm3 CMK co

CTOPOHbI PYKOBOACTBA H6aHKa.
MeToanyeckne pekoMmeHaaunmn npegHasHadeHsl 4nsi Toro, Ytobbl obecneunTb
cTtabunbHoe n apdekTneHoe GyHKUunMoHMpoBaHne CMK B 6aHKe Ha MpOTsKEHUN

YnpasneHue kaxabim npoueccom CMK

ONNTENIbHOI O Nnepmoia BpeEMEHMN.

TMpoleccHas komaHaa

MeToanyeckme pekoMeHaaLuum,
MO CyTH, SIBNSOTCA
NHTEpnpeTaunen TpebosaHUn

ISO 9001 npuMeHuUTENbHO

K 6aHKOBCKOM oTpacinun PO.
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CraHaapTbl no 6usHec-npoueccam APB

B Poccum paspaboTtkon CTtaHaapToB kayectBa 6aHKOBCKOW AesATenbHOCTM (Aanee —
CKBA) 3aHnmMaeTca Accoumaumsa Poccniickmnx bankos (APB).
Mo aaHHOMY HanpaBneHunto B APB pabotaeT KoopAaMHALUMOHHbI KOMUTET MO
CTaHAapTaM KayecTBa 6aHKOBCKOWN AEATENbHOCTH.
Pa3paboTaHbl 1 yTBEpPXAEHbI Cneaylowme JOKYMEHTHI.
OcHoBononaratoLmne AOKYMEHTHI
= KoHuenumsa ctaHaapTu3auumn kayectsa 6aHKOBCKOM AeATENbHOCTU B PocCMMCKOM
depnepaumm.
= CTaHaapTbl kayecTBa 6@aHKOBCKOM AesATeNnbHOCTU. OCHOBHbIE MOSTOXEHUS U
TpeboBaHus.
= KoHuenuusa ctaHgapTa KadvecTBa 6aHKOBCKOro NpoayKTa.
CraHaapThl kayectBa (CKBA)
= CTaHgapT KayecTBa opraHusauum ynpasfeHns KpeauTHbIM PUCKOM B KpeaUTHbIX
OopraHu3aumsx.
= CraHgapT KayecTBa ynpaB/ieHUs1 B3aUMOOTHOLLEHNAMI C NOTpebuTenamm
GaHKOBCKUX YCIyT.
= CTaHgapT KayecTBa OpraHm3aumm BHYTPEHHEro KOHTpPOons B 6aHKax.
= 1 ap. (bonee 10)
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ApXUTEKTYpa CUCTEMbI YripaBieHns busHec-npoLeccamm

HekoTopble 6aHKM yTBEPXXAAIOT, YTO BHEAPWUIN Y CebS MPOLECCHBLIN NOAXOA K
ynpasneHunio. OaHako o4YeHb YacTo NoA NMpoLEecCHbIM NOAX0A0M NoApasyMeBaeTCs
TONbKO KOMMJIEKCHasA pernameHTauus aesatesbHOCTM baHka.

Ho npoueccHbI Noaxoa — 3TO He TONbKO KOMIMJIEKCHAs pernaMeHTaums, HO U
60NbLLIOE KONMYECTBO MHCTPYMEHTOB MO YrpaBneHuto busHec-npoueccammn un
obecneyeHnto nx apdHEKTUBHOIO BbINOSTHEHNS, KOTOPbIE B COBOKYMNMHOCTM 06pa3ytoT
Cuctemy ynpaBneHus busHec-npoLeccaMu.

CucreMa ynpasrneHus éusHec-npoueccamu (CYBI1) — 3TO COBOKYNHOCTb
B3aMMOCBSI3@aHHbIX TEXHUYECKNX, TEXHOSIOrMYeCcKnx, MHOpMaLMOHHO-
METOAMYECKMNX, OPraHN3aLUMOHHbIX U APYrnX CPeACTB Mo ynpaBneHuio busHec-
npoueccamu 6aHka.

Takum o6pasom B CYBIT MOXHO BblAENUTb Kak MUHMMYM 4 COCTaBASAIOLINX:
TexHuueckas (annapaTHoe obecnedeHne, MHPPaACTPYKTypa)
TexHonornyeckas (MporpaMMHbIV NPOAYKT BU3Hec-MoaenMpoBaHus n ap.)

NHdopMaunoHHo-MeToan4deckasi (HopMaTMBHbIE OKYMEHTbI, METOAMKKN, (DOPMb
[IOKYMEHTOB)

OpraHu3aunoHHas (nepcoHan)
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ApXUTEKTYpa CUCTEMbI YripaBieHns busHec-npoLeccamm
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HeobxoanMocTb popManusaumnm busHec-npoueccoB 6aHKa

ITpodaema

Cnadasn
(popMaNI30BaHHOCTD 1
PermaMeHTHPOBAHHOCTD
OHI3HEC-TIPOLIECCOB

IIpHunHeI

(cocTaB npod.ieMbl)

1. He pacnpeneneHa 4eTKO
OTBETCTBEHHOCTh MEKAY
COTPYVAHHIKAMIL, OT/AeIaMI
2. HecoeeplieHHas OH3HeC-
JIOTHKA MPOLECCOB H
HECOOTBETCTBHE PEATBLHBIM
TpedOoBaHIAM

3. Cnadaa
ABTOMATH3HPOBAHHOCTH
OI3HEC-TIPOLIECCOB I
HECOOTBETCTBIE
HH(pacTpyKTYpeE

4. HeocBeJOMIEHHOCTD
IepcoHala
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CaeacTeus

1. ITpoGneMsl 13-3a
VBOJBHEHHS KITHUEBBIX
COTPYAHHKOB

2. bonemoe Bpema U
H371€PAKKI BBIOTHEHHA
OH3HEC-TIPOLIECCOB

3. CHIKeHIIe
VAOBIETBOPEHHOCTH
KIHEHTOB

4. Omndxu B padote
COTPYAHHKOB H
HEKaueCTBEHHOE OKa3aHIIe
VCIIVT

5. Hey1oBIETBOPEHHOCTD
COTPYAHHKOB H
KOH(IHKTBI
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Kakue Bbiroabl AaeT onncaHne busHec-npoLeccoB 6aHKy?

1. MNoBbILWEHWE NPO3PaYHOCTH, YNPABASEMOCTU U KOHTPOSIMPYEMOCTU AeAaTeNbHOCTN baHKa
Ha BCEX YPOBHSIX.
2. CHMXeHMe BpeEMEHU N U3AEPXKEK, MOBbIWeHMe KavyecTBa N apdeKTMBHOCTM busHec-
NpoLeccoB.
3. BO3MOXHOCTb TUpaxkmpoBaTb 6u3Hec 6aHKa (co3aaBaTb AOMOSHUTENbHbIE OTAENEHMUS U
ouchl).
4. lar k koMnnekcHoMy pa3suTuio b6aHka. OnmcaHne busHec-NpoLeccoB SIBMSETCS 3TanoM
KOMMJIEKCHOIO MpOEKTa Mo pa3BUTUIO AesTeNbHOCTU 6aHKa. Ha OCHOBe OnMCaHHbIX
6U3HeC-NpoLeccoB MOXHO:

= MpPOBOAUTb UX Aa/IbHEMNLLYIO ONTUMMU3ALNIO;

= MNPOEKTUPOBaTb HOBble BU3HEC-NPOLECCH;

= ONTUMU3NPOBATb OPrCTPYKTYPY;

= MOCTPOUTb CUCTEMY MeHeakMeHTa kadectBa (CMK) no craHgaptam ISO 9000

= COBEPLUEHCTBOBATb CUCTEMbI YripaBneHus 6aHka (MHMOPMALMOHHYIO CUCTEMY,

ynpasneHne (uHaHCaMu1, cTpaTernyeckoe ynpasneHue u T.4.).

5. YMeHbllUEeHne 3aBUCMMOCTM OT NePCOHana, NpaBubHbIN NoAbop nepcoHana,
noBblLLeHnEe 3PDEKTUBHOCTN paboThl NEpCOHaNa 1 pykoBoaAUTENEMN.
6. MNoBbIWEeHNe NOSNTBHOCTU U YAOBNETBOPEHHOCTU KIMEHTOB, KaK CreAcTBMe penytaumm
6aHka.
7. ®UHAHCOBbLIN pe3y/bTaT.
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[na yero onucbiBaTbh 6VI3H€C-I'IpOLI,eCCbI N nogaeEp>XmMBatb UX B

aKTyanlbHOM COCTOSAHUN?

OnucaHue 6u3Hec-npoUeccoB «paau Mmoaenen>» Hegonycrumo!

5 NpaKTUYECKUX 33aau, CeayoWmx U3 onmcaHms 6M3HeC-NpoLIECCoB.

OnucaHmne
busHec-
NPOLIECCOoB
6aHKa

ans
YEro?

2)

©
5
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Ob6y4yeHne nepcoHana, UCrnonb3oBaHne
pernaMeHToB B Tekyllen paboTe baHka,
pacnpefeneHne oTBeTCTBEHHOCTH

YnpaBneHue 6usHec-npoueccamm
Ha MOCTOSIHHOW OCHOBE,
OnTMMM3aLMa bMU3HeC-NpoLLECCOB

[NocTpoeHue n opraHM3aums
(PYHKUMOHNPOBAHMS CUCTEMBI
MeHeMKMeHTa KayecTBa baHka

S deKkTMBHAsA aBToOMaTU3aUnS
6busHec-npoueccoB

YHpaBneHme onepaunoHHbIMA
pUCKaMu
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anMepr pea/in3aunm rnpoueccHoro noagxoaa B baHkax
o pa3HbIM AaHHbIM, 60nee NonoBuHbl 6aHkoB U3 TOP 100 3aHuMatoTcs bBusHec-
npoLeccamMm Ha NpodeccnoHanIbHOM YPOBHE M aKTUBHO UCMOJb3YIOT NMPOLIECCHBIN
NOAX0A B CBOEN AEATENbHOCTM.

A UMEeHHO:
= KMeloT B WTate noapasaeneHne, cneumannsnpyroleecs Ha onnmcaHnn m

onTUMmM3aumm GU3HeC-NpoLeccos, ynpasneHnn GusHec-npoueccamu.
= MMetloT npodeccmoHanbHbIn NPOrpaMMHbIM NPoAayKT 6usHec-MoaenMpoBaHms
= VIMeloT BCce KOMMOHEHTbI CUCTEMbI YpaBieHus busHec-npoueccamn (Jepeso Brl
C Ha3Ha4yeHHbIMM BnagenbLaMu, MOAenun, pernameHTbl U ctaHaapThl bl ¢
YyCTaHOB/IEHHbIMM MOKa3aTensaMu un ap.)
BusHec-npouecchl eCTb B KaXKA0OM 6aHKe, pa3HMUa 3aK/l04aeTCs NnLlb B YPOBHE UX
pa3BuUTUA 1 popManusaunu.
[MpouecCHbIM NOAX0A aKTUBHO BHEAPSIETCS TAKXKE B CPEAHUX M Manbix 6aHKax, T.K.
TpebyeT MeHbLLE 3aTPaT U MMEET MEHbLLE CIIOXXHOCTEMN.

39 OB RHSAN A AT QB ¥, KIS #4/cBO3MOXHOCTU BHEAPEHNS MPOLIECCHOTO 16



[MpoueccHble U (hyHKLIMOHANbHbIE CTPYKTYPb!

®YHKLMOHaNbHbIN NOAX0A CTAaBUT B NMPUOPUTET BbINOMHEHWE DYHKLUIA, B KOTOPbIX

3anHTEPECOBAHO CaMO noAapasaeneHne, n nogYynHeEHnE pyKoBoagUTENO Nnoapa3aeneHus.

MpoLeccHbI NOAX0A CTaBUT B NPUOPUTET BbINOSTHEHME (DYHKLMI, BaXXHbIX ANS APYrUX
YUYaCTHWUKOB MpoLiecca, akTMBHOE COTPYAHMYECTBO C YYaCTHMKAMM NpoLecca, noadunHeHme

Bflafi€/ibLly npoLecca.

|
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KOPIOPATHR HOTO "KoproparHeHO € IIHCHTAMHILIO o KPEAHTHBLX
KpeJIHTOBaHHs K KpeJHTORaHHe" KpeauraM 0 nepan i
| ! ! !
“CTenHaTAcT T
Otxen no pabore Otgen i ¥ i ¢ 2
i P OTI[e)'l pi Ortmen OI£§HKI/I - 1\pc;.l!?ﬁ1%1n OPOPMRCHIEO
€ KOPHOPagHe HbIMH, —odopMreHnT MeHeJKep aHAJIMTHK KpeTHTHbIX
KpeJIuTROT 0 MO HHTOPHHTa S
KJIHeHTaMH 10 KpeJHTHBIX oIne panui
aHanH3a % 3aNorop
KpeJIHTaM oIe panui
| | |

RO
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OT cTpaTernm K busHec-npoLeccam 1 Ka4yecTy

—

a—
3

L

=

)
L

YnpaBneHue npoekTaMu

aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe

]

EmYi

<

Crparterus

Kakue uenm Hy>HO A0CTUYbL?

Kak aT1o caenatb?

KTo siBnaeTcs notpebutenem?

Kakne notpebHOCTN yaOBMEeTBOPATL?
Kakue npoayKTbl NMpOVU3BOAUTL?

BbusHec-npoueccbl U PyHKUNN
YTO HY>XXHO AenaTb A8 TOro, 4tobbl
AOCTUYb CTpaTernyeckue uenn?

YTO HYXXHO caenaTb YTObbI
npou3BeCcTn NpoayKTbl?

KaknMm o6pa3oM 3TO HYXXHO caenaTb?

OpraHm3saymoHHasa CTPYKTypa
M nepcoHan
KTo BCe 3TO byaeT aenatb?

KauecTtBO
Kak yny4dwmntb 6u3Hec-npoLueccol?
KakK noBbICUTb YAOB/IETBOPEHHOCTb
K/INEHTOB?

18



[epeBo busHec-HanpasneHun (MpoAyKTOB / YCnyr)

# HanpaeneHWs AeaTensHocTH
= 1. OBcnykuBaHHUE HUSUYECKUX NU1L,
+-4 1.1. PacueTHo-kaccoeoe o5cnyxkueaHue Pl
1 1.10. Bpokepckoe 0BCAYKUBAHWE U AOBEPUTENEHOE YNpaBneHue akTueamu PJl
-3 1.2. Bknaael P

_] BknaaVIP
_] BknanKanutan
j Brknan HakonuTeneHelR D,ePEBO
Brnaa NeHcHUoHHEBIRA
_] Brnaa YHueepcanbHbIi HPOD,YKTOB /
-3 1.3. KpeauTtosaHue P[] ycnyr
] AesTokpeauT
_] MInoTeuHkIR kpeauT He06X0ﬂ,V|MO ans
_1 er.DMT HanuuHeIMK pa3pa6OTKM Ha
] KpeauTHele kapTel
_] MoTpesuTensCKUi KpeauT ero oCHoBe
+- 4 1.4. BaHkoeckue kapTel P
1 1.5 MihaveuayaneHele BaHkoeckue cefidgbl (MIBC) P ﬂ'epeBa
1 1.6. MIHkaccauusa v nepeeozka ueHHocTel Pl OCHOBHBbIX
3 1.7. QucTtaHyWoHHOE BaHKOBCKOE o6CcnykueaHue (OB0) P/ 6V|3HeC'
1 1.8 MNaxkeT ycnyr (YHMEEPCANLHBIN AOFOBOR C GaHKOM)
1 1.9. Onepauuu c aparoueHHbBIMKM MeTanNaMu U MOHeTaMuK npoueCCOB 6aHKa
+-[ 2. OBcnyKMBEaHWEe HPUAUYECKUX NUL
+-[4 3. PaBoTa Ha gMHEHCOBLIX M MEXEaHKOBCKUX PBIHKEX

+- 1 4. VMIHBECTULUMOHHbLIF BUZHEC

naBa 1. Cuctema ynpaBneHnsi 6u3Hec-npoLeccamm B 6aHKe 19



Tunbl 6U3HEC-NpoLeccos

BusHec-npoueccol

» ynpaBneHus
(4 v
& of 4 2o,
33 T &
QO [ G
4 S %z,
% (]
Q.
X
BusHec-npouecchl OCHOBHBbIe |
—p{ (NpoOeKTbl N Npo- 6
rpammbl) paseutus | Paseumue S i o
T
o Mpubbins
% 2 W
A ) W&
7 0] <
® © N
9@ e.°
%, ) o
® y 0
ObecnevuBatrowme
— —>

6M3Hec-npoueccu

aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe
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BepTukanbHoe onucaHue (BblAeNeHME) NpoLECCOB

aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe

BepxHUU yPpOBEHb
HdepeBo
npoueccoe
l Mpouecc 1 l l Mpouecc 2| l Mpouecc 3l Mpouecc 4
gaekoMmnomuums
HW>XHUW YypOBEHb
Pabora Pabora Pabora
3.1 3.2 3.3
SN )
Pab6ora Pab6ora PabGoTta PaboTra Pa6ora PaboTta
311 31.2 313 3.31 3.3.2 333
\. S \. J \. . \. J
Oorpic- Oomx- Oorpic- Oorpx- Oorpi- Oorpx- Oomi- Oorpi-
HocTb 1 HOCTb 2 HOCTb 3 HOCTb 4 HOCTb 5 HOCTb 6 HOCTb 7 HOCTb 8
21



[JlepeBo 6U3HEeC-NPoLIECCOB BEPXHErO YPOBHSA 6aHKa

= Mpoueccel

=+ BaHk

=+ AQ BMaHec-npoleccsl BaHka
=+ A1 OCHOBHBIE BuaHec-NpoLeccl

+

+

2 Al 1 OBcnykmeare DMBMHECKMX ML

WAL OBCNYHMBAHWE FOPHMANHECKIAX AL

=3 A1,2,1 PacyeTHo-kaccosoe obcaykusaHe KON

W A41.2.2 MpuBReYeHe aeHexHbIX cpeacTs KoM

 A1.2.3 Kpeautosanue N

" A1.2.4 KpeautoBaHie Manoro 1 cpegHero bisHeca

* A1.2.5 BaHkosckme KapTel KO

2 A1.2.6 MHavemayaneHele BaHkoBckie Adelikn (ceidbl) KON

3 A1.2.7 WHkaccaums

*# A1.2.8 ucTaHumoHHoe BaHkosckoe obcnyskumeaHme (B0 KON
" A1.2.9 Bpokepckoe obcayKMBaHMe W AoBEpUTENBHOE YIpaBeHMe
W A1.2.10 Onepaumi ¢ LeHHBIMA BYMAaramMid 1 Aeno3mMTapuii

% A1.3 PaboTa Ha hMHaHCOBBIX M MEBAHKOBCKMX PhIHKEX

+

+

+

+

+

+

+

=+ A2 ObecneYBatolme BisHec-NpoLecchl

+

+

+

+

+

+

+

+

72,1 MT-obecnedeHe 1 cBA3b

3 A2 .2 lOpmanueckoe obecriedeHie

" A2.3 AAMUHMCTPaTMBHO-X03AMCTBEHHOE obecnedeHme
3 A2 4 Obecniederine BeszonacHOCTM

" 725 CALL-LeHTp 1 TenemapKeTuHT

¥ A2.6 BHyTpeHHUA KOHTPOMb

¥ A2 7 YMpasneHWe AoKyMeHTaLmeld

B A2 .8 YmpasneHwe MO0 / OT

=+ A3 YnpasnaoLLme BrsHec-mpoLecchl

+

+

+

+

+

+

¥

+

+

* A3.1 YnpasneHue diHaHcaMm

" A3.2 YNpaBneH1e NepcoHanom

" A3.3 YMpasneHme MapKeTWHROM

" A3.4 YnpasneH1e prckamm

" A3.5 YmpasneHie BUsHec-MpoLIECcCaMi W oprpassmTHe
" A3.6 YnpasneHe duamansHol ceThio

" A3.7 YnpaBneHue akTWBamMM1 M NaccUBamMm

* A3.8 CTpaTermdeckoe yrpasneHe

" A3.9 YmpasneHue kadecTeom, CMK

22
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[detanuzauns aepeBa buU3HeC-npoLeccos

A1 OBcyriBaHme DUBMHECKIX S B 42 OBCAYHMBAHWE FODMAMHECKIX AL
- Al.1 PacuéTHo-KaccoBoe OBCNYKMBAHME = £2.1 KOpmanyeckoe conpoBoXaeHM e

+% A1.1.1 OnepaLym no nepesogam duaniy, (bes cuéTa) wod A2 1.1 SKCMEPTI3a M KOHCY NET AL
#0@ £11.1.2 OnepaLym No pacHeTHEIM CHeTaM dr3mIL, -9 A2.1.2 Onepaumm ¢ HAKOMMTEbHEIMI CHETaMM
9% A1.1.3 MnaTexm B MHOCTPaHHON BanoTe w93 A2.1.2.1 OTKPLITME HAKOMMTENBLHOMO CHETA Co3AaBaemomy HOM
w8 A1,1.4 MnaTexu B MHOCTpaHHOM BanoTe Bes OTKPBITHA cHeT: #43 A2.1.2.2 3aKpLITHE HAKOMMTEMBHOMO CHETA
= A2 Onepaumn ¢ BKNAAaMM 11 AEMO3ATaMM w3 A2, 1.3 OnepaLmm ¢ pacHeTHBIMI cueTami KM 1 1AM
#-E AL1.2.1 OTkpeITHE cHETa No BrNaAY 9% A2.2 PAcuETHO-KAcCoBOE 0BCTyKMBAHME
[ A1.2.2 Mprém B3HOCA Ha CHET Mo BKNaAY -8 A2.3 KpeauTosaHie
] A1.2.3 Boinnata 4acTv BKNa4a HaAMHHBIMA #-45 A2 3.1 PaccMOTpeHMe BO3MOMKHOCTM BbIAAYM KPEAMTHOMO MPOAYKTA
E A1.2.4 MepewicneHie co CYETa Mo BKAAAY Ha APYrol cHET e # 9% A2.3.2 Kpeant
] A1.2.5 BoccTaHoBNeHMe, 3aMeHa CHEpRHIKKMA =% A2.3.3 KpeanTHaa nnHiA (BozobHoBnAeman)
£ A1.2.6 VicwmcneHe MpoLIeHTOB Mo BKNaay + [ A2.3.3.1 OdopMnervie KpeaTHOM kM
] A1.2.7 Boigada NpoLEeHToR Mo BKAAAY + [ A2.3.3.2 Belpaqa TpatiLa
] A1.2.8 HanoxeHWe, CHATWE 8pecTa Ha CHET No BKNaay + [ A2.3.3.3 HacTuuHoe noralleHie TpaHwa

+-[E] A2.3.3.4 OKOHYaTENBHOE NOralleHWE KpeamTa
" A2.3.4 KpeanTHaa MHnA (HesosobHOBNAeMaRA)
#93 A2 35 BaHKOBCKAA rapaHTWA
“ 42.3.6 OsepapadT
#95 A2 3.7 OBLUMe BrsHec-MpoLiecchl KpearToBaHMA
w0 A2,3.8 BHyTpeHHme BrsHec-MpoLecchl KpeauTHOro oTaena
=93 A2 4 BaHKOBCKME KapTbl
W 42.4.1 SkealipuHr
+-93 A2 4.2 3apnnaTHbIe MpoeKThl
" A2.4.3 BuaHec-KapThl
+93 A2 5 [puBnedeH e 4enosMToR

=] A1.2.9 Boiaada cnpaBok Ha CHET Mo BKNAAY
= A1.2.10 3akpeiTie BrNEAG
] A1.2.11 KoHCy nbTWMpOBaHME YaCTHBIX L, MO MMEHOLLIMMCA YC.
=8 41,3 KpeauToBaHme
#- ] A41.3.1 Boligada kpeauta
+- [ A1.3.2 MOHATOPWMHT KpeamTa 1 WHAHCOBOro COCTOAHMA 3aél
#-[E] 41.3.3 MNoraweHne 1 3aKpeITHE KpeamTa
-4 A1.4 BaHKOBCKME KapThl
w02 Al.4.1 PacyeTHan (aebeTosan) kapTa
08 A1.4.2 [ononHUTENLHbIE YCayria

ol A14.3 ConposoraeHie 5 A2 6 BHELUHESKOHOMUYECKAA AESATENBEHOCTE

# 9% A15 BanoToobmerHsle onepaLm % A2.7 OBCAY MBAHME MHAVBAYANEHBIX BAHKOBCKIX AYeek
+ [ A1.6 OBCayKMBaHME MHAVBMAYANEHEIX BAHKOBCKMX AYeek W A28 VHKaccaLms

+-E A1.7 VHKaccaUuma 1M NepeBoaka LeHHOCTEN 5 9 A2 9 YpanéHHoe yrpaBneH e CUeToM

naBa 1. Cuctema ynpaBneHnsi 6u3Hec-npoLeccamm B 6aHKe 23



OT/IMYMS NOHATUI «NPOLIECC» U «rpymnna NpoLEeccoB»

CnepnyeT pasgensitb NOHATUS «rpynna bU3Hec-NpoLeccoB» N «b6U3HeC-rnpoLecc».
Koraa Mbl rpynnupyeM HECKOSIbKO CaMOoCTosITeNbHbIX (He3aBUCUMBbIX) Bu3Hec-
MNpOLECCOB NO OnpeaeneHHOMyY NpU3HaKy, Mbl HE CO31aeEM HOBbIN BU3HeC-npoLecc.
pynn 6usHec-npoLeccoB MOXET 6blTb CKOSIbKO YroAHO (OHW HYXXHbl ANns yaobcTea
AHA/IMTUKOB M COTPYAHMKOB 6aHKa), @ KONMYeCcTBO peanbHblX BU3HeCc-npoueccoB
[AO/MKHO 6bITb Pa3yMHbIM A/151 KaXKA0ro YpoBHS ynpasieHus. Hanpumep,
«KpeauntoBaHue HOJ1» - 3T0 rpynna 6u3Hec-nNpoLeccoB, KOTOpas BK/KOYAET B
cebs1: KpeauT, KpeauTHas NuHUS, oBepapadT v ap.
Bo3HMKaET BONPOC «Kak onpeaennTb YpoBeHb busHec-npouecca». PaccMoTpum
cneaywowmnin noaxoa ans pasbmenns 6usHec-npoLeccoB Mo YPOBHSIM.
1- ypoBeHb. BU3Hec-nNpoLecc, KOTOPbIN CBSA3aH C KOHKPETHbLIM NPOAYKTOM / yCnyron
6aHKa 1 COCTOUT M3 LenoYvKkn B3anMOCBA3aHHbIX noanpoueccos (npoueayp).
KogoBoe Ha3BaHWe aneMeHTa ypoBHS: 6usHec-npouecc. Mpumep.

KpeautoBaHue HOJI

1. KpeauTt cTaHAApTHLIN

1.1. OdopmneHne 1 Bblgaya KpeanTa

1.2. ObcnyxuBaHune Kpeauta

1.3. MNMoraweHne 1 3aKpbITUe KpeauTa

Inasa2, GO YRS IBWABR3HEC-IpoLeccamy B 6aHKe 24




OTNMYUA NOHATUN «MPOUECC» U «rpynna npoueccos>
2-1 ypoBeHb. Mpoueaypbl — NocNe10BaTENbHOCTb B3aMMOCBSA3aHHbIX NpoLeayp u

(YHKUMIN C NPOMEXYTOYHbIM pe3y/IbTaToM,
KogoBoe Ha3BaHWe 3fieMeHTa YpOoBHS: npoueaypa.
1.1. OdopmneHne 1 Bblgaya KpeanTa
1.1.1. NonyyeHne n 06paboTka 3aa9BKU
1.1.2. NpoBepka 3aeMLinKa
1.1.3. Bbligaya kpeauta
1.1.4. ®opMmupoBaHue pe3epsa

3-1 ypoBeHb. [lencTBus — y3KocneLunanu3npoBaHHble PyHKLMM HUXKHETO YPOBHS, U3

KOTOPbIX COCTOAT NpoLueaypol.
1.1.1. Mony4deHne n 0bpaboTka 3as1BKK
1.1.1.1. NMpoBecTn UHTEpPBbIO C KJINEHTOM
1.1.1.2. Mony4nTb MUHUManNbHbIN KOMMNNIEKT AOKYMEHTOB
1.1.1.3. Oka3saTb COAENCTBME KINEHTY B OPOPMIIEHNN 3asABKU

1.1.1.4. TpoBecTn NpeaBapuTesibHYIO NPOBEPKY AOKYMEHTOB
[nasa 1. Cuctema ynpasieHus Gu3Hec-npoLyeccamm B 6aHKe 25



TunoBas CTPYKTYpPa OCHOBHOIO 6VI3H€C-I'I|30LI,€CC8
» Kaxabl ocHoBHOM 6m3Hec-npoLecc 6aHka B [lepeBe pekOMeHayeTCs
AeKoMno3upoBaTb Ha 4 noanpouecca (bnoka).

Peanunzauus:
} SO TETE CHIOpMNCHITE ObcnyxnsaHune 3akpbiTne
M npogaxa blaada / Bbinyck/

OTKpbITUE

aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe
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[lpakTnyeckoe 3agaHue N2 1
» Pa3paboTka [lepeBa 6u3sHec-npoueccoB 6aHka
3anonHute WwabnoH. Bbl MoXxeTe pa3paboTaTb AepeBo bU3HeC-NpOLLECCOB BEPXHENO
ypoBHs 6aHka, nnbo Bawero bnoka / JenapTameHTa, TMbo NpoaykToBON 6U3Hec-

eanHnupl (Mpouecchl NORHUYHONO HU3HECa)

[naBa 1. Cuctema ynpasneHus Gu3Hec-npoLyeccamm B 6aHKe 27



i Bank

OpraHu3aLmMoHHasa CTpyKTypa b6aHka

-l sin CoeeT aupekTopoe Banka
- § [Mpencepatent COEETAE AUPEKTOPOE
- 5i3 MpaeneHue baHka
-- § lMpeacenartent npaenenua baHka
-+ 8 1-i 2aMecTUTeNs NPEACenaTENs NPaBNEHWS
= s Bnok "BuzHec"

+

+

+

+

+

+

sz denapTaMeHT KNMEeHTCKOro cepeuca

Brnok 'BusHec’

Nemao

[
il

[
Hen

[
it

[
it

|
it

pervoHanbHoro
6usHeca

wmanoro u
lopentero Gusteca

KITMEHTCKOTO
cepBuca

KOPMOPaTHBHOTO
GusHeca

6uaeca u
chHaHCOBLIX

POSHUYHOTO

GusHeca

W&LW

TIVpeRTop

Wﬂéjﬂﬁbi

TRCTATY TOR

TVipeRTOp

pervoHanbHoro

6GusHeca

soz JenapTaMeHT KOpPNopaTUEHOro BU3Heca
sez JenapTaMeHT Manoro W cpeaHero BUsHeca
ses denapTaMeHT MEXXEaHKOBCKOMD SUZHECA U hUHEHCOBLIX MHCTUTYTOE

% NenapTaMeHT peruoHansHoro GU3Heca
% NenapTaMeHT PO3HUYHOro BU3Heca

-~ § 2-I 2aMecTuTens NpeacenaTens NpagneHus
-l sz Bnok "YnpaenenHue 1 o6ecneyeHue"
i AOMUHUCTPATUBHO-X0SANCTEEHHOE YNPaBneHue

+

+

+

+

+

+

5 NenapTaMeHT BUaHeC-apXMTeKTYps

sin denapTaMeHT MHGOPMAaLUMOHHBIX TEXHONOMMIA
oz denapTamMeHT MaBpKeTUHIa U PASEUTUA NPOAYKTOE

% NenapTaMeHT pUCK-MEHEKMEHTA

% NenapTaMeHT YynpaeneHus aenamu GaHKa

& CnyxkBa nepcoHana
e CnyxGa gpUHaHCOBOro MOHUTOPKUHIE
s Dpuanyeckuil genapTaMeHT

+ s Bnok "PuHaHce"
+ i CnykGa 6e30NacHOCTH
+ o CNykBa BHYTPEHHEro KOHTPOo NS
+-s2 CnyxBa kavecTea
4 CoBeTHUK NpeacenaTens NpasneHus

aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe

manoro u
lcpeaHero GysHeca

KINEHTCKOrO

cepBuca

KOPOpaTHBHOTO
GusHeca

AvpekTop
nenapramenTa
MB®U

Wb?LW

nenapTameHTa
POSHUHOTO

GusHeca

Hannune dpopmannsoBaHHOM
MOZENM OPrcTpyKTYpbl 6aHKa
HeobxoaMMO ANns onpeaeneHus
OTBETCTBEHHbIX / UCMOTHUTENEN
B MpoLieccax 1 npoueaypax
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MaTpuua pacrnpeaeneHns OTBETCTBEHHOCTM B bu3Hec-npoueccax baHka

OprcTpykTypa
O603HauYeHMN:
\J \ y o
O - OTBETCTBEHHbIN
0 ) _
S _ O y y Y - y4acCTHUK
@ \_/
=
8_ 7T )
= | H- Y| O|Y
O N
o))
= @
2 - Yy Yy O
w \__/
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MaTpuua busHec-npoLeccos

Ko Buanecnpotece Bragenel - nopasgencHme OteetcTBeHHbIN | CTaguna Hopmatue. Mogenb
1 pE‘ [+] ¥ |aHanuTHK v |onucaHus | v | JOKyMeHThI| v A
52 |2. Obcnyxueanue PU3NYECKUX NULY
53|2.1. |Bknagbl Otgen Aeno3anTapHbIX onepauui B paapabotke |[1-202, 11-107 |-
=1 | 54|22 |KpegutoBaHue ®J1 YnpaeneHue po3HWYHOro KpeaguToBaHuA
55 12.2.1. |MnoTeyHoe KpeauToBaHWe Otaen MNoTeYyHoro KpeaguToBaHuA YteepxgeHn [M-139 Cchbinka
56 |2.2.2. |MNotpebutenbckoe KpeauToBaHNe Otaen notpebuTensCKoro KpeauToBaHUA Yreepxkaen  |[1-134 Ccbinka
57 |2.2.3. |ABTOKpEANTOBAHNE ['pynna aBTOKpeaNTOBaHNA Yreepxaen [M1-135 Cchinka
L 58 |2.2.4. |KpeautHble kaptel @J1 ['pynna KpeaWuTHbLIX KapT YreepxkaeHn  [1-221 Cchbinka
[=1 | 59|23 [PacyertHo-kaccosoe obcnyxusanue ®J1 [Ynpaenenne PKO
60 |2.3.1. |YnpaBneHue Tekywiumu cyetamm OJI Otaen oTKpbITUA CYEToB B paspabotke [1-20 -
61 [2.3.2. |PacuetHoe obcnykuBaHue OnepauuoHHeIii oTaen - -
62 |2.3.3. |KaccoBoe obcnykusaHue Kacca - -
k 63 [2.3.4. |KoHBEpPCHOHHLIE ONepauum Otaen BankTHOrO KOHTPONA - -
64 |2.4. |Bankoeckue kaptel @J1 (JebetoBbie) Otpen 6aHKOBCKUX KapT Ha cornac-um |1-119, U-100 |Cchinka
65 |2.5. |MHameuayansHule baHkoBckue ceilbl  |OnepaunoHHbIn oT4en Ha cornac-um |[1-52 Ccoinka
66 |2.6. |Obcnyxueanue cuctembl MuteprHet-bank |Otgen B0 B paspabotke|l1-73, M-74 -
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BapuaHTbl, NpaBuia 1 NpuHUMnel pa3paboTkn aepesa bl
1 BapMaHT. BbigeneHune 6M3HeC-I'IpOLI,ECCOB N OTBETCTBEHHbIX HaA Bce06LLI,EM
cobpaHunn pykoBoauTenen 6aHka (pa3Horo ypoBHS B 3aBUCMMOCTU OT YPOBHS
6usHec-npoueccos). [MpoBeaeHne NHTEPBBIO.
2 BapMaHT. l/I3yqume N aHaJ/IN3 HOPMATUBHbIX JOKYMEHTOB 6aHka.

BblaennTtb 613HeC-NpoLEecchl BEPXHErO YPOBHS, 3aTEM MOCNeA0BaTENbHO ONMUCHIBATb
CTPYKTYpPY Ka)kaoro 6usHec-npouecca, 3anonHsaTb Heobxoanmble ctonbubl B
MaTpuue 61M3Hec-npoLeccoB.

Kaxkabii 6M3Hec-npoLecc A0/MKEH UMETb YHUKanbHbIM Koa.

CTpykTypa AepeBa 61M3HeC-npoLeccoB A0/MKHa ObiTb NOCNEA0BaTENbHOM, TOrMYHOMN,
NOHATHOM 1 yaobHou B paboTe.

[omKHO BbITb Kak MOXXHO MeHbLLE AybnupyroLmMxcs Yacten B aepese. Ecnum B
Heckonbkux Bl ectb aybnupytowmecs (oanHakoBble) 6/10KM, ecnu cneayeT onucaTb
OOVH pa3 M CTaBUTb CCbIIKMU.

[pn paboTe B MS Excel cnegyeT ncnonb3oBatb GyHKUMIO «[laHHbIe — pynna u
aBa 1. Cuctema ynpassieHus busHec-rpoLeccamu B baHKe

. — e



[lokasaTenn busHec-npouecca
KnroueBble noka3saTtenu bIl:

= KayecTBO: cTeneHb yaoBNeTBOPEHHOCTM KNneHTa, KONMYECTBO NPETEH3UM K
busHec-npoueccy, owmnbkn, aedektbl, cbon B bUsHec-npouecce (Hanpumep,
KONMYEeCTBO A00OPMIEHUIN AOKYMEHTOB) U Ap.

= Bpems (ANnTenbHOCTb M CBOEBPEMEHHOCTb) BbINOAHEHUS Bl

= CrommocTb npouecca (3aTpaThbl)

= Pe3ynbTaTMBHOCTb U 3(pHEKTUBHOCTb (HanpuMep, KOIMYECTBO BblAaHHbIX
KpPeauToB, A0NS KPEAUTOB Pa3/IMYHbIX KaTEropuin Ka4ecTBa B KpeAUTHOM
noptdene)

AHanu3 gaHHbIX NoKasaTenen No3BonseT CcyaunTb 06 onTuManbHoCTK BI1.

KomninekcHasi TurioBasi busHec-MoAes b KoMMep4Yeckoro baHka [1] coaepxut bonee

500 TMMOBbIX MoKazaTeseli 6aHKOBCKMX BU3HEC-NPOLIECCOB.
[naBa 1. Cuctema ynpasneHus Gu3Hec-npoLyeccamm B 6aHKe 32



[lokasaTenn busHec-npouecca

[1i2.1.2. KpeauToeaHue (05WWe NoKa3aTend And BCex BUADE KReAWTHEIX NpoaAYKToE):

--3 1. OwnBKkK, AedeKTel, c8ou

u

U
€l

Konuuecteo A00gopMNeHWiA AOKYMEHTOE MO KpeauTam

KonuuecTeo HEKOPPEKTHEIX 0BpaweHuil K KNMeHTam No B3bICKaHWK NPOCpOYeHHOM 3800 MKEHHOCTH (TENedoHHE
KonuuecTeo HeOBOCHOBaHHLIX 06paWeHWi K KNMeHTam No B3bICKaHKWK NPOCPOYeHHOM 3800 MKeHHOCTH (OTCYTCTE
Konuuecteo ownBok Npu BEINOAHEHWK oNepauuii No kpeauTam B ABC (kak onepauuoHUCTaMK, Tak U aBTOMaTUYE!
Konuuecteo owuvBSoK NpY 0chOpMAEHUK A0OKYMEHTOE N0 KpeauTam

KonuuecTteo cnydyaee BeAAYK KPeaWTa No g anbWKBeIM (MOWEHHWYECKUM) AOKYMEeHTaM

KonuuecTteo cnyyaee HEBEPHOrD Ge3HANWYHOMN0 NepeYMCNEHWA AEHEXHEIX COEACTE NO KpeauTam

KonuuecTteo cnyuyaee HEBEPHOMO MHPOPMUPOBEHKS (KOHCYNETUPOBEHWSA) KNWEHTOB NO KPEeaAWTHEIM NPOAYKTaM (C
KonuuecTteo cnyyaee HEEEPHOMD CNUCEHWA { XUWEHWA AEHEXHEIX CPEACTE NO KpeauTam

KonuuyecTteo cnydyaee HENPaBUNEHOMO 8BTOMATUUECKOro HAYMCAEHWSA NPOLEHTOE NO KpeauTam

KonuuecTteo cnyuyaee HENPEBUNBEHOMD HAYUCNEHUS (CNMCaHKUA) KOMUCCKIA (WTPpad o) NO KpeauTam

KonuuyecTteo cnydyaee HENPaBUNEHOMO NEpeCcYEeTa HaNMYHOCTH NPK BelAaYe KpeauTa

KonuuecTteo cnyyaee HENPaBWNEHOMO NEPeCYETa HENMYHOCTH NPKW NOraweHKuK KpeauTa

KonuuecTteo cnyyaee NpUEMA danbWHEON HAENWUYHOCTH NPW NOraWweHWy KpeauTa

KonuuecTteo yrepsaHHeX { MCNOPYeHHEIX (MPKU NOFTUCTUKE, 06paBoTKe, XPaHEeHWW) A0OKYMEHTOEB N0 KpeauTamM

-3 2. Bpema (BeINDAHEHUS, 0KWAEHUS) U CEOEBPEMEHHOCTE

aBa 1.

Bpems (ANUMTENEHOCTE) OKOHYATENEHOMD NOraWeHWa W 38KPBITUA KpeauTa

Bpems (ANUTeNbHOCTE) 0hOPMAEHKWA A0KYMEHTOE N0 BEIAGYE KpeauTa

Bpemsa (ANUTeNEHOCTE) 0hOPMAEHUA 3BABKKW HA KPEAUT W NPUEMa A0OKYMEHTOE (B OTAENEHUK, TOUKE 0BCNYKUBaH
Bpemsa (anuTeneHOCTE) NOraweHusa KpeauTa (4epes onepauuoHMcTa)

Bpems (ANUMTEeNEHOCTE) NOraweHWs KpeauTa Yepes TexHudecke yctpoictea (Cash-in)

Bpemsa (ANUTENEHOCTE) NPUHATUA PEWEHWS N0 KPeauTy

Bpems oxxuaaHUa KNMeHTa 0T N0AAaYM 3EAEBKM HE KPeauT A0 NONY4YEeHWA AEHEXKHLIX CReaCcTE

CeoeBpeMeHHOCTE BOSBPATA KPeaUTa KNMeHTOM (KONWYEeCTBO KPeAWTOE, NONHOCTEH NOraWeHHLIX B CROK)
CeoeppeMeHHOCTE BOZBPATA KPEeAUTa KNAWEHTOM (KONMYEeCTEO NPOCPOYEeHHEIX KReaUToE)

CeoeepeMeHHOCTE HAYUCABHKWA U CNMCAHKWA NPOLUEHTOE N0 KPeaMTaM (KONMYecTeo CNY4aee HeCBOSBPEMEHHOM o

CucTeMa yrpaBrieHusi GU3Hec-rpoLeccamu B 6aHKe 33



OKpy>XeHue 1 rpaHuLbl busHec-npouecca

Okpy»keHne busHec-npoLecca — 3T0 COBOKYMHOCTb 06BEKTOB, CYOBbEKTOB U COObLITUIA,
CBSI3aHHbIX C BM3HEC-NPOLECCOM.
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aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe
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mma ARIS Function Allocation

34



[lpakTnyeckoe 3agaHue N2 2

» PaspaboTka Moaenu okpyxxeHusi 6u3Hec-npouecca / npoueaypbl

N3 pa3paboTaHHOro paHee [lepeBa 6M3HeC-NPOLIECCOB BbiGpaTh 6GU3HEC-NpoLecc / npoueaypy
(Hanpumep, «OTKpbITUE BKNaAa»), BNUCaTb Ha3blBaHWE B LEHTPAsIbHbIVA NPSIMOYrOfbHUK. 3aTeM
3aM0/IHUTL rpadUUecKme 3N1EMEHTbI B COOTBETCTBUM C UX TUNaMm (MOAMUCH CHU3Y).

Hanpumep, B NpsIMOYrofibHUKE «MoKa3aTeslb» MOXHO HamnMcaTb HECKOJSIbKO MoKa3aTenel npoueaypsbi:
«KOJIMYECTBO OTKPbITbIX BKMNA0B», «BPEMS OTKPbITUS BKIAAa».

<
Bxopa - A opmannoRABiA Bbixoa- ViRtbopmagm
| | PR
K
Bxop-MaTeprarnsrsii——— Bbixog=Narepwart
e | | o
HazBaHu <
Bxop-MaTepnansrsii—— Bbixog=NMarepwart
Cobwi L I BbITH
% EX
One paVoRRBIPETYPC |~ JpraBeHo/Co 7K

[naBa 1. CucteMa yripaBrieHns: GU3HEC-MPOLIECERMIME TERRE mrrem== 35



Okpy>xeHune 6usHec-npouecca (no IDEFO)

| Bnapeneuy bl MapkeTonoru

| - Llenu 1 nokasatenu - MNokazaTenn pbiHKa - Mopenwn bl

| - HanpaBneHus n 3agayv
| COBEpLUEHCTBOBAHUSA

AHanutuku Bl

- PernameHTbl Bl

Ynpasnswowue
| - onepamere sanawn [ _ _BosgencTBua __
\
Bbixon
Bxon Bxon | BuaHec-npouecc _
okymeHThl)| BblAava kpeauTa (kpeauT)

o

J

aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe

MexaHu3Mbl, pecypchbl
(ABC, komnbloTep)
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YYacCcTHUKM cUCTeMbl ynpaBneHusa bll

KomuTeT no 6usHec-npoueccam b

MNpea. NpasneHns /
crioHcop npoekTta rno CYbBI1

I'Ipep,c‘kaTenb

KomuTeTa no 6u3Hec-npoLeccam

b PykoBoauTENb NpoekTa no
noctpoernto / ynyydwenuo CYBI1

[poueccHas koMaHaa 1

lNpoueccHas koMaHaa 2

Bnapheu

6u3Hec-npouecca

MpoueccHas koMaHaa 3

McnonHuTtenu
6usHec-npouecca (akcnepTbl)

AHa

6usHec-npouecca

MKHU

aBa 1. Cuctema ynpas/ieHns busHec-rpoLeccamu B baHKe

[enapTameHT
6u3Hec-npoLeccos
[enapTaMeHT
6aHKOBCKUX TEXHOOMMM
AHaNNTUKK AHaNNTUKK
flenapTameHT LIEHTPa/IM30BaHHble B NoApa3aeneHnax
pa3paboTKM NpoAYKTOB [Nt CKBO3HbIX U CIIOXKHbIX
6usHec-npoueccos
Cnyxb6a kayecTBa
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CocTtaB KoMUTETa Mo brusHec-npoueccaM baHka
[pencepatens

Bnapeneu
busHec-npouecca 1

Bnaneneu

Bnapeneu

‘
‘ , 6busHec-npouecca 2

Bnapeney
6usHec-npouecca 9

Bnapeneu

Bnapeney
6usHec-npoLiecca 8 busHec-npouecca 3
Bnapeney Bnageney
6busHec-npouecca 7 6busHec-npouecca 4
Bnageney Bnapeney
6busHec-npouecca 6 6busHec-npouecca 5

- [lpencenartens koMuTeTa:
- YCTaHaBMBaeT / yTBepXAaeT cTpaTermyeckue Lenn 1 nokasartenun no busHec-
npoueccam
- BblgensieT pecypcbl Ha pas3BuTMe b6M3HEeC-NPOoLEeCCoB
- OpraHusyeT n npoeoauT 3aceaaHns Komuteta. OTBevaeT 3a apheKTUBHOCTb paboThl
KomuTeTa 1 ero 4neHos.
[naBa Y (G amena iBaRIEW I HEKIHEEIPILRSIaMA BAIHEDEV UNEHOB KOMUTETa 38




PekoMeHayemMaa nutepaTtypa U IHTepHeT-pecypchl
[1] KomnnekcHas Tunosas 6usHec-moaenb KoMMepyeckoro 6aHka, sepcus 4.0.
[9nekTpoHHbIN pecypc]. http://www.businessstudio.ru/buy/modelshop/nm_bank4

[2] NicaeB P.A. BaHKOBCKUA MEHEMKMEHT U BU3HEC-MHXUHUPUHT. — M.: UHDPA-M,
2011. —400 c. Un.

[3] Ucaes P.A. CekpeTbl ycriewHbix 6aHKOB: 6B13Hec-npoueccbl U TexHonornm, — M:
NHOPA-M, 2012. — 260 c. Un.

[4] MeToaunyeckme pekoMeHaaummn APB no opraHusaunn GyHKLNOHNUPOBaHUS
CUCTEMbl MEHePKMEHTa KayecTBa B KOMMep4yeckoM baHke.
http://www.arb.ru/site/docs/docs.php?id=1082

[5] MpodeccnoHanbHble canTbl 1 610rM Ha TeMy «baHKOBCKMWN MEHEIXXMEHT U

BU3HEC-UHXXUHUPUHI>»
= http://bankiram.blogspot.com

= http://isaev-ra.livejournal.com
= http://bankir.ru/dom/blog.php?u=223412
[6] Cepusa ctaHaapToB ISO 9000. Texkom NQ 176. http://www.tc176.0rg
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KHurn n3 cepmm «CekpeTbl ycnelHbiX 6aHKoB»

P.A. Wcaes

BAHKOBCKUNN
MEHEQ)XMEHT

GEKPETb GEKPETbI N BU3HEC-
YCNELWHbIX bAHKOB g YEIENHbM GAHKUS -l
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oz
ml A
2
£
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O~
- [ !W:' ||
N
Studio

bUSHEC-NPOLEGCHI
I TEXHONOTH
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MHbOpMaLMOHHO-MpaKTUYeCcknin noptan «baHknpam»

ObpalliaeM BHUMaHuE
MHormne OOKYMEHTbI, METOANUKN N MaTEPUAJIbl, KOTOPblE YNOMNHAIOTCA B KOHCIEKTE,

MO>XHO CKauaTb B 3/IEKTPOHHOM BU/IE Ha CMeLMaibHOM GaHKOBCKOM CalTe:
«MHpOpMaLIMOHHO-NPaKTUYECKMI NopTan»

aes v uenb co3aaHus AaHHOro nopTana COCTOUT B CNIEAYIOLLEM.

Bo-nepBbIX, 06beANHUTL BCE NPOMECCMOHANbHbIE HAPABOTKM U MaTepuarbl Ha

eAnHON Nnowaake. Kak npaeuno, y4yebHble BUaeo-huibMbl pa3MeLLaoTcs Ha

BU/IEO-XOCTUHIaX, CTATbM B XXYPHANax, JOKYMEHTbI HA KOMMbIOTEPE M ANCKAX, OMbIT

"B ronose" 1 Tak Aanee. bnarogapsa 3ToMy nopTany, BCE MOXHO LIEHTPannM30BaTh U

NPeaoCTaBUTb TEM NIIOASM, KOTOPbIM 3TO AENCTBUTENBHO MHTEPECHO U HEOBXOANMO.

Bo-BTOPbIX, A@HHbIV NMOPTa - 3TO XOPOLMIN UHCTPYMEHT N1t 0BMEHA MHEHWAMMU,

FO/I0COBAHWUIA U MPOUUX UHTEPAKTUBHBIX BO3MOXXHOCTEMN.

MopTan OpMEHTUPOBAH W BYAET NONE3EH LLUMPOKOMY KpYry 6GaHKOBCKMX U

(OMHAHCOBBIX CMELIMANNCTOB, @ TAaKXKe BCEM 6aHKOBCKMUM KnneHTaM.

OH Ha3bIBaeTCs MHHOPMALIMOHHO-MPAKTUYECKUM MOTOMY, UTO MaBHbIN €ro

e



CeMuHapbl

MNpurnawaeM NoceTUTb aBTOPCKNE CEMMHAPbI, KOTOPble NOCBSILLEHbI 60NBLIMHCTBY TEM U3
06nactn 6aHKOBCKOro MeHeXKMeHTa N BU3HEC-MHXUHUPUHIA. Ha HUX Bbl CMOXETE
NONYYNTb CaMyto aKTyanbHY0 MHGMOPMaLUMIO, Y3HATb O HOBbIX pa3paboTkax u
NPaKTUYECKNX peLLleHUsIX aBTopa, 3afaTb BCE MHTEPECYIOLWME BOMPOChl U MOMYy4YUTb
NHONBMAYANbHYKO KOHCYbTauuto.

Bce cemnHapbl npoBoaaTcs B 3-x hopMaTax.

OuYHbIN CEMWHAP, ANMTENBHOCTb KOTOPOro, Kak NpaBuIo, COCTaBNsieT 2 AHS. Ha ceMuHape
paccMaTpmBalOTCa BCe TeMbl (pasaenbl) COrnacHo NporpaMMe, BbIMOTHAKTCS
NpakTU4eckne 3afaHusl, y4aCTHMKaM nepeaatoTcs nevyaTHble KOHCNEKTbl N COOPHUK
3NEKTPOHHbIX OKYMEHTOB, BEAYLLNA CEMMUHApa OTBEYAET Ha BOMPOCh! Y4aCTHUKOB.
[AVCTaHUMOHHBIN OHNaNH-ceMuHap (BebuHap). Mo aHanormm ¢ OYHbIM CEMUHAPOM, TOTbKO
BeAYLLNA NPOBOAMUT €ro C NOMOLLbIO BE6-Kamepbl U MUKPOMOHa (yAanéHHO), Y4aCTHUKM
MOryT HaxoAMUTbCS Ha CBOMX 0Obl4HbIX pabounx MecTax (3a KoMMbTepoM). Bee
MaTepuanbl CEMUHApa NepeaatoTcs y4acTHUKAM B 3N1IEKTPOHHOM BUAe, BO3MOXHA BUAEO-
3anncb CEMUHaPpa.

[AVCTaHLUMOHHBIN KOHCAaNTUHIOBbIM CEMUHAP, A/IMTENBHOCTb KOTOPOro, Kak NpaBuiio,
cocTtasnsieT 7 Hegenb. Llenb ceMnHapa — pelueHme npakTuyeckmx 3a4ay KOHKpPETHOro
KnunenTa (yyacTtHuka). Ha npopaboTky Kaxxaou Tembl (pa3aena) ceMMHapa OTBOAMTCS MO
oAHOWM Hepene. YYaCTHUKY BbICbISIaeTCsa NOMHbIM KOMMEKT y4ebHO-MeToaAnYEeCKuX 42




CeMuHapbl

CeMuHapbl-NpakTUKyMbl NpeaHasHaveHbl ans DYKOBOD,MTeﬂeVI n cneunasimcrtoB

cneaylowmx noapasaeneHuin baHka.

Ton-MeHemKMEHT M akLMOHEPbI baHKa

YnpaBneHne 6aHKOBCKMX BU3HEC-NMPOLIECCOB N TEXHOOMMI
YnpaBneHue MeToaonornm

YnpaBneHue CTpaTermyeckoro n opraHM3aLnoHHOro pa3BuUTusl
YnpaBneHne MHPOPMaLMOHHBLIX TEXHOOrNIA

Cny>xba KayecTBa U CTaHAapTU3aLun

YnpaBneHue nepcoHana

YrpaBneHne MapKkeTuHra u pa3paboTkm NpoayKToB

YnpaBneHvne onepaLnoHHbIX pUCKOB

MpoeKTHbIN 0duc

Cnyx6a BHYTpEHHEro KOHTPONS

A Takxe noapasaeneHnin, pyKoBoAUTENN N CNELMANNCTbI KOTOPLIX, YYacTBYIOT B
NpoeKTax Nno CTpaTermyeckomMy M OpraHn3aLMOHHOMY pa3BUTUIO BaHKa,

e (V]
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CeMuHap «Pa3paboTka 1 peanusaums ctpatermm n cbanaHcMpoBaHHOW CUCTEMbI NoKa3aTesnei B 6aHke»

» 1. OcHOBbI CTpaTernyeckoro ynpaeneHus n cbanaHcMpoBaHHOM cncteMbl nokasatenen BSC / KPI

3HayeHne 1 0cobeHHOCTU CTpaTernyeckoro yrnpasneHns B 6aHkax

ApXxuTekTypa cucTeMbl cTpaTermyeckoro ynpasnenuns (CCY) u dyHkummn noapasaeneHmn 6aHka
OCHOBHbI€ MOHSATKSI, NPUHLUMMBI U KOMMOHEHTLI cbanaHcMpoBaHHOWM cncTeMbl nokasatenen (CCM, BSC
/ KPI) 6aHka

YpOBHU CTpaTernyeckoro niaHMpoBaH1sa U UX B3anMOCBA3b

MeToauka CTpaTern4yeckoro yrnpasneHus 6aHKoM, opraHu3auust npoekTa no paspabotke CCY n CCM

» 2. CTpaTtermyeckuin aHanus B 6aHke

0O630p MeToAOB CTpaTerMyeckoro aHaaunsa

BblaeneHve v paHxunpoBaHue busHec-HanpaeneHun 6aHka, npuMepsl
MeTtop «BCG-aHanus», npumepbl

MeTtoa «SWOT-aHanus3», npumepsbl

MeToaunka 6eHUMapKuHra, npumepsl

» 3. CTpaTternyeckoe nnaHupoBaHue B 6aHke

Onu1caHune npouecca CTpaTernyeckoro niaHMpoBaHns B 6aHke

Pa3paboTka cTpaTermyeckon KoHuenuun (BuaeHue, MMccusl, NoNMTUKa B 061acTu KayecTsa),
npuMepbl

PaspaboTka cTpaTermin, npuMmepbl cTpateryn 6aHKoB Ans NepMoaoB HECTabUNbHOCTN B SKOHOMUKE
(Kpu3ncos), ans NepMoaos pasBUTUS

PaspaboTka uenen n nokasatenen KPI, npuMepbl TUNOBbIX NOKa3aTenen, METOANKN pacyéTa
rokasaTtenem

Pa3paboTka cTpaTernyeckmnx n cH4ETHbIX KapT BSC / KPI 6aHka, npuMepbl (PO3HWYHBIN 6U3HEC,
KopriopaTuBHbIN 6u3sHec, Private Banking u ap.) 44



CeMuHap «Pa3paboTka 1 peanusaums ctpatermm n cbanaHcMpoBaHHOW CUCTEMbI NoKa3aTesnei B 6aHke»

» 4. Peanu3aums cTpaTernm yepes ynpas/ieHNe NepcoHanioM 1 TauM-MeHeMKMEHT
= 0630p MeToAOB peanunsaunn cTpaternm
= Pa3paboTka cMcTeMbl MOTMBaLMM NEPCOHana, CBsA3b CO CTpPaTernyeckMMmn LensiMm u nokasaTtensMm
= MeToauka n NpMMepbl NO YNpaBieHNo BpeMeHeM (TalM-MEHEIDKMEHT) M MOBbILLEHWNIO IMYHOW
aphekTBHOCTN nepcoHana
= ABTOMaTM3auus ynpasneHus BpeMeHeM 1 3peKTUBHOCTLIO TpyAa
» 5. Peanuzauus ctpaternm yepes ynpasneHve 6usHec-npoueccamm
= OCHOBHbIE MOHATUA M MNPUHLUMNBI NPOLECCHOro noaxoaa
= OnucaHne OCHOBHbIX KOMMOHEHTOB CUCTEMbI YpaBneHus busHec-npoueccamu (CYBI) 6aHka n
npuMepsbl: AepeBo 1 MaTpuua busHec-npoueccos, Moaenn GusHec-NpoLEeccoB, NPOLECCHbIE KOMaHAbI,
BrajenbLbl NpOLECccoB, AOKYMeHTauns 1 ap.
= MeToaMka 1 HOTauMM ONUCcaHns BU3HeC-NPOLIECCOB, aBTOMaTUYeCKasl reHepauns pernamMmeHToB
= MeToabl ynpasneHus 6usHec-npoueccamu (NIaHNMpoOBaHMeE, BbINOMHEHUE, aHan3) 1 aBToMaTu3aums
» 6. KOHTpOnb 1 perynnpoBaHue
= OCHOBHble METO/bl KOHTPONSA N perynnpoBaHnsa B paMKax CTpaTernyeckoro yrnpasieHns
= [puMepbl 3NEKTPOHHBIX NaHenen nokasatenen KPI (koknut MeHeaxepa)
= Mertoabl cbopa u y4éTa 3HaYeHU NoKasaTenen
= [naH-haKTHbIA aHaNM3, KOPPEKTUPYHOLLME AENCTBUS
» 7. KomnnekcHas Tunosas 6usHec-Moaenb KoMMepyeckoro 6aHka
= CTpyKTypa u cogepxxaHue busHec-moaenu 6aHka, NpuMepbl BXOASILUMX B HEE JOKYMEHTOB, MOAeNeHn,
CrpaBOYHNKOB W ApPYrMX MaTepmnasnos
= Cnocobbl BHeApeHWS 1 UCnonb30BaHUs busHec-moaeny 6aHka
= LeHHocTb 6u3Hec-Moaenn ans 6aHKoB M pellaeMble 3aayum
» 8. lNporpamMMHble NpoaykTbl 6usHec-moaenupoBaHus (ARIS, Business Studio, MS Visio n gp.)

- FHDDLIIATQI'II_LII_II‘;i LI MAIAD INMNAFNAMMLULLIV I'TANANMVIVTNAD 1AV IMMOAAQIAMMV/IIIQCTDAO 14 UL NNACTATLIA
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CeMMHap «[locTpoeHune u opraHu3aums (bYHKLlMOHMpOBaHMﬂ CUCTEMbl MEHEXKMEHTA KayecTBa B 6aHke»

1. OCHOBHbIE MOHATUSA U CTaHAAPTbl MEeHeAKMEHTa KavyecTBa
= [loHATHE K KaTeropum KadecTea. 3Ha4YeHMe CTaHAapTU3aUMM U MEHEXKMEHTA
KayecTsa ans 6aHKoB
= [oHaTtne Cucrtembl MeHemkMeHTa kavectea (CMK), ee npuMeHeHne B 6aHKax.
DKOHOMMYeckni acdekT oT BHeapeHns CMK.
= 0630p ctaHaapToB cepumn ISO 9000
= 0630p cTaHAapTOB KayecTBa OT Accoumaumnn Poccuincknx baHkos (APB).
= WHTerpauusa ctaHgaptos APB n ISO 9000.
= AHanu3 n Mepbl NpeoaoneHns npobnem n puckos Npu paspaboTke CMK
2. ApxuTeKTypa CUCTEMbl MEeHEeI)KMEHTa KavecTBa baHka
= OcHoBHble KOMMoHeHTbl CMK 1 nx B3aMMOCBS3b
= JlokymeHTaums CMK: KoHuenuusa ctaHgapTM3aumm 1 KadecTsa, NoMTMKa B 061actu
KayecTBa, PyKOBOACTBO MO KayecTBY, CTaHAApThl KayecTBa, PopMbl AoKyMeHTOB CMK,
= BusHec-npoueccsl CMK: 0CHOBHblE 1 BCOMoraTenbHble busHec-npoueccol 6aHka,
obsizaTenbHble npoueaypbl CMK.
= Llenn, nokasatenu n TpeboBaHMs B 06/1aCTN KayecTsa.
= OpraHuzaumoHHas cTpyktypa CMK: pacripegeneHune oteeTctBeHHOCTN B CMK n
Bu3Hec-npoLeccax 6aHka B LenoM. OprcTpykTypa v pernameHTupytowme aoKyMeHTBP



CeMMHap «[locTpoeHune u opraHu3aums (bYHKLlMOHMpOBaHMﬂ CUCTEMbl MEHEXKMEHTA KayecTBa B 6aHke»

4. Metoanka noctpoeHms CMK no crtaHgaptam ISO 9000 B 6aHke
= [loaroToBka W NnaHMpoOBaHME NPOEKTa, OLEHOYHbIN ayanT CMK
= [MpueeaeHne CMK 6aHka Kk TpebosaHuaM ISO 9000. OnucaHne 6usHec-NpoLeccoB
6aHka, pa3paboTka TpeboBaHUIN M NoKa3aTenen kavyecTBa Ans 6aHKOBCKUX BM3Hec-
NpoLEeCccoB U NPOAYKTOB, pa3paboTka HOpMATUBHBIX AOKyMeHTOB CMK, cTaHaapToB
npoueccos, 0b6s13aTenbHbIX Npoueayp CMK, aoseaeHne Ao COTpYAHUKOB
= BHYTpPEHHWUI 1 BHELIHWUWA ayAuT, OpraHM3aums ceptTudukaumm
5. ®yHKkumoHMpoBaHmne CMK 6aHka
= [1naHnpoBaHue n rnoctpoeHme CMK
= YnpasneHue kaxabiM npoueccom CMK
= BHyTpeHHWUM ayamt CMK
= AHanu3 CMK co cTopoHbl pykoBoACTBa baHKa
6. KauectBo 06CnyXnBaHus KNMEHTOB B baHKe
7. MporpaMMHble NpoayKTbl BU3HEC-MOAENNPOBaHMUS
= ABTOMaTM3auMsa pa3paboTkn U PYHKUMOHUPOBAHNS CUCTEMbI MEHEMXKMEHTA KayeCTBa
B 6aHKe, peleHne NpakTUYecKmnx 3agau.
= 0630p NporpaMMHbIX NpoaykToB 6usHec-moaennposanus (ARIS, Business Studio, 47



CEMVIHap «BU3HEeC-MHXUHUPUHI N OpraHM3aunMoHHOE pas3BUTHE B 6aHKe: MeToanKku n YCMNELWHbIE NPAKTUKUN»

» 1. OCHOBbI HBU3HEC-MHXXUHUPWHIA U OPraHM3aLUMOHHOro pa3BuUTuS B baHke
= OCHOBHbIE NOHATUS BU3HEC-UHXUHUPWUHIA, BU3HEC-MOAENNPOBaHUSA Y OPraHM3aUMOHHOIO pas3BUTUS
= OCHOBHble CUCTEMbI yripaBneHns u busHec-mogenu 6aHka, MHTerpupoBaHHas cuctemMa MeHegpxkmeHTa (MCM)
= [oapa3aeneHuns 6aHka, yyacTByloLWME B NPOEKTaX M 3agadax OU3HEC-MHXUHUPUHIA, X B3aUMOAENCTBME.
= OpraHusaunoHHas AnarHoCTUKa, TEXHOIOMMN U NPUMEpHI.
= OnucaHve MeToaMK U MHCTPYMEHTOB, HeObXoAMMbIX ANns paboTbl BU3HEC-aHaNUTUKY, CNeunanucty no
OpraH13aLnoHHOMY Pa3BUTUIO
» 2. CTpaTternyeckoe ynpaneHue n cbanaHcupoBaHHasi cucteMa nokasatenen BSC / KPI B 6aHke
= ApXWUTEKTYpa cucTeMbl cTpaTermyeckoro ynpasnenust (CCY) u dpyHkumm noapasaeneHuii 6aHka
= OCHOBHbIE MOHSATUSI M KOMMOHEHTbI cOanaHcMpoBaHHON cucTeMbl nokasaTtenen (CCM, BSC / KPI) 6aHka
= MeToauKa CcTpaTermyeckoro ynpasneHms 6aHkoM, opraHusaums npoekta rno paspabotke CCY n CCI1
= MeToapbl CTpaTernyeckoro aHanusa
= Pa3paboTka cTpaTernyeckon KoHuenuuu (BUAEHNE, MUCCUS, NONMTMKA B 06/1aCTU KayecTBa), NpuMepsl
= Pa3paboTka cTpaTerni, npuMepbl cTpaTernin 6aHKOB ANsi NEpUOAOB HECTAabUNbHOCTU B S3KOHOMMKE (KPU3WCOB),
ANS NepuoaoB pasBUTUA
= Pa3paboTka cTpaTernyeckmx u c4€THbIX kapT BSC / KPI 6aHka, npuMepbl (PO3HWUYHBIV BU3HEC,
KopnopaTtuBHsbIin 6u3Hec, Private Banking v ap.)
= Pa3paboTka NpOeKTOB M NpPOrpamMM AN AOCTUXKEHWUS CTpaTErmyeckmnx Lenemn 6aHka, npuMepsl
= KackagmpoBaHue (aetanusaumst) ctpaternm Ha 6usHec-HanpasneHus, bu3Hec-npoueccsbl, noapasaeneHns u
AOMKHOCTU. MpuMepbl bu3Hec-npoueccoB (KpeaMToBaHue, ANCTaHUMOHHOe 6aHKoBCKOe 06CnyXnBaHue,
pa3BuUTME CETU TEPMUHANIOB CaMOOBCTyXXMBaHUS n ap.).
= 0630p MeTOAOB peanusaumu cTpaternm 6aHka
» 3. YnpasneHue busHec-npoueccamMmm n Mmetogonorus B baHke
= [poueccHbl NoAXoA: OCHOBHbIE MOHSATUS, 3HAYEHWNE, NPaKTUYECKOE NMPUMEHEHME MOAENEN NpoLEeccoB
= ApxuTekTypa cuCTeMbl ynpasneHns busHec-npoueccamv 6aHka v NpuMepbl KOMMOHEHTOB: AepeBo, MOAENMN,
nokasaTtenu KPI n «Bnagenbupbl» 6U3HEC-NPOLECCOB, OpraHn3aunoHHas CTPYKTypa M yHKLUMOHan
noapasgeneHns n paboumnx rpynn rno onvcaHuIo U ynpasneHunio busHec-npoueccamm B 6aHke, OCHOBHbIE
HOpMaTMBHblE AOKYMEHTbI, MaTpuua pacnpeaeneHns OTBETCTBEHHOCTM B BusHec-npoueccax.
= KopriopaTuBHbI HaBuraTop 6aHka (31eKTpoHHas 6a3a 3HaHwii Mo NpoLeccaM u gesitenbHocTh 6anka) 48



CEMVIHap «BU3HEeC-MHXUHUPUHI N OpraHM3aunMoHHOE pas3BUTHE B 6aHKe: MeToanKku n YCMNELWHbIE NPAKTUKUN»

» 4. YnpaBneHue KayeCTBOM N COBPEMEHHble CTaHAapTbl KayecTsa B 6aHke
= OCHOBHbIE MOHSATUS, NPUHLMIMbI N 3HAYEHNE CUCTEMbI MeHeKMeHTa KadecTsa (CMK)
= 0630p cTtaHaapToB cepum ISO 9000 M cTaHAapTOB KayecTBa oT Accoumaunm Poccuiickux baHkoB (APB)
= Peanusaumsa TpeboBaHui ctaHaapTa ISO 9001:2008 B 6aHkax
= ApxuTekTtypa CMK 6aHKka 1 npmMMepbl OCHOBHbIX KOMMOHEHTOB: AoKyMeHTaums CMK (nonuTtuka B obnactm
KayecTBa, pyYKOBOACTBO MO KA4ecTByY, 3anmcu 1 (opMbl JOKYMEHTOB), BusHec-npouecchl U 0bs3aTenbHble
npoueaypsl, TpeboBaHns B 061acTn KavyecTsa, opraHn3aumoHHas cTpyktypa CMK n opranunsaums paboTbl
Cnyx6bl KayecTBa.
= MeTtoauka noctpoeHnss CMK 6aHka no ctaHgaptam ISO 9000
= OpraHusaumsa gyHkumoHmpoBaHus CMK B 6aHke: nnaHupoBaHue n noctpoeHe CMK, ynpaBneHue KaxxabiM
npoueccoM CMK, BHyTpeHHUn ayant CMK, aHann3 CMK co CTOpOHbl pyKOBOACTBa H6aHka
= CraHgapT kadecTtBa obcnyxxmsaHus KnmeHToB B 6aHke
» 5. ¥YnpasneHue npoektamun B 6aHke
= OCHOBHbIE NOHATUS YNpaBieHUs NpoeKTaMm, NpUMepbl NPOEKTOB pa3BUTUS BaHKa
= CraHgapTbl no ynpasneHuto npoektammn, PMBOK (Project Management Body of Knowledge)
= OpraHu3aumoHHasi CTPYKTypa, MPOEKTHbIE rpynnbl U pacnpeaeneHne yHKUMIA No yNpaBieHWo NPoeKTaMm
= MeToauKa ynpasneHus npoektamun B 6aHke, NpMMepbl MIaHUPOBaHUS NPOEKTOB (B pa3nnyHbIX hopMaTax)
= OueHka rotoBHOCTM 6aHKa Ans peanu3aunmn NPOEKTOB Pa3BUTUS, BbINOSHEHWE NOArOTOBUTENbHbIX 3a4au
= AHanus npuumH Hea(HEKTUBHOCTM BbINOSTHEHUS NPOEKTOB
= ABTOMaTM3auMs ynpasnieHns NpoeKTamm
» 6. KoMnnekcHasa Tunosas 6usHec-Moaenb KoMMep4yeckoro 6aHka
= CTpyKTypa 1 coaepxaHue busHec-moaenu 6aHka, NpuMepbl BXOAALWMX B HEE JOKYMEHTOB, Moaenen,
CNpaBOYHMKOB N ApYrnx MaTepuasnos
= Cnocobbl BHeApeHUs U UCNosb30BaHWS busHec-moaenun 6aHka
= LleHHoCTb 6M3Hec-Mogenu ans 6aHKOB M pellaeMble 3a4a4mn
» 7. [lporpamMmMHble npoayKTbl 6busHec-moaenmposaHus (ARIS, Business Studio, MS Visio n gp.)
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NHdopMaums 06 aBTope

» WcaesB PomaH
DKCnepT No BU3HEC-UHXMHUPUHIY M ynpaBieHnio B 6aHKOBCKOW cdpepe.
YneH KoopanHaumMoHHoro kommteTta Accoumaumm Poccmmckmnx baHkoB no
CTaHAapTaM KadecTBa 6@aHKOBCKOW AeSATENbHOCTMW.
NmeeT 6onee 30 nybnmkaumin B Hay4YHO-MPaKTUYECKMX XYPHanax n MHTepHeT-
n3aaHusIX.
ABTOP KHUI «BU3HEC-MHXWUHUPWHT U yrpaBfeHne B KOMMepYeCcKoM HaHKe»,
«BaHKOBCKNIN MEHEMKMEHT U BU3HEC-UHXNHUPUHI>», «CeKpeTbl YCNeLwHbIX 6aHKOB».
ABTOp 1 pa3paboTumK 3NEKTPOHHbLIX MHDOPMALIMOHHO-NPAKTUYECKUX PELLEHNN,
KOTOpble Ha NPOTSXKEHNN MHOMMX NIET aKTUBHO BHEAPSOTCS U UCMNONb3YIOTCSA B
6aHkax Poccnn n CHT .

» KoMmnnekcHasa TmnoBasd busHec-Moaeab KOMMep4yeckoro 6aHka

= TunoBag cuctemMa MeHemxkMmeHTa kadectea (CMK - ISO 9000) koMMepyeckoro

H6aHKa

ABTOp ¥ BeayLNA CEMUHAPOB-MPAKTUKYMOB.
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