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BIOOXXETUPOBAHWE KAK UHCTPYMEHT
PNHAHCOBOI'O MJIAHNPOBAHUWA

brogxetTnpoBaHme Kak MHCTPYMEHT nfiaHUpoBaHUA
donHaHCcoB nNpeanpuaTug

MecTo OloakeTMpoBaHNA B NNAaHOBOM MPOLLEeCcce
ANroputm OOOXKETUPOBAHUS

[locToMHCTBaA N HEOQOCTATKN DIOOKETUPOBAHMUS,
npobrieMbl ero oCyLeCcTBEHNS

[NepcnekTuBbl OOOKEeTUPOBaHUS Kak MeToaa
pelleHns 3aaa4y NnaHNpoBaHNS

| 900igr.net]




brogxeTupoBaHue Ha npeanpuUATUN — 3TO
Npon3BoaACTBEHHO-OUHAHCOBOE MlaHnpoBaHme
OEeATENbLHOCTU NpeanpuaTua NnyTem
cocTaBrieHus obulero oroaKeTa NnpeanpuaTus, a
Takke OIKEeTOB OTAENbHbLIX NoApa3aeneHnin ¢
LEenbo onpeneneHns nx MHaHCOBLIX 3aTpaT U
pe3ynsLraTos.

[NaBHOM Uenblo OIOKETUPOBAHUSA ABNAETCH
obecrieyeHne npom3BoaCTBEHHO-KOMMEPYECKOIO
npouecca HeobxoaANMMbIMU AEHEXHBIMU
pecypcamMu.



SAOAYHN BIOOXETNPOBAHNA

YcTtaHoBneHne o0bLEKTOB DHOOKETUPOBAHUS

Pa3paboTka cuctembl OHOIKETOB ONEPaLIMOHHbIX U
donHaHCOoBbLIX

Pac4eT COOTBETCTBYIOLLMX NOKa3aTenen 6oaXeToB

BblyncneHme Heobxogmmoro oobema AeHeXHbIX
pecypcoB, obecnevnBatoLnX PpMHAHCOBYIO
YCTONYMBOCTb, NMIaTeXecnoCobHOCTb N NMUKBUOHOCTb
banaHca npegnpuaTus.

PacyeT BenninHbl BHYTPEHHEIO U BHELLHEro
domHaHCMpoBaHUA U BbIABIIEHNE PE3EPBOB UX
OOMOSTHUTENBHOIO NPUBMEYEHUS

[MporHO3 40X040B, PAacXo4oB U KanuTana opraHusauunm



BroaxeT (OT crapoHopmaHackoro bougette —
KOLLENEK, CyMKa, KOXXaHbl MELLOK, MeLLOK
C OeHbramMmuy) — cxema goxonos u
pacxoOoB onpeaeneHHoro nuua (cembou,
busHeca, opraHnsauuun, rocygapcraa
nT. O.), ycTaHaBnmBaemas Ha
onpeaeneHHbin nepmod BpeMeHun, 00bIYHO
Ha OOWH roa.



Knaccudmkauna orogxetoB:
 [lonirocpoy4Hble U KpaTKOCPOUHbIE

* [locTaTenHble OOaXKETHI

* broa)XeTbl C BpEMEHHbLIM Nepmnoaom
* [MOKME n cTaTndeckme broaxeThbl

* [lpeemMcTBEHHbIE DIOOXKETHI U DIOOXKETHI C
HYreBbIM YPOBHEM

* [eHepanbHble N YaCTHbIE



OYHKUNW BIOOXETUPOBAHWNA

1) aHaNUTUYECKYIO:

* -repeocMbICIieHnEe BU3Hec-uaeu;

e -KOppEeKuusi cTpaTterum;

* MNOCTaHOBKa AOMNONHUTENbHbLIX Lenem;
* aHanus onepaumoHHbIX anbTepHaTuB;

2) oMHaHCOBOroO NNaHMPOBaHUS: BbIHYXXOAET MiaHMpoBaTb U TEM CaMbIM
obaymbiBaTh Oyayluee;

3) bMHaHCOBOIO y4eTa: BbIHY>XAAET YYUMUTbIBaTb U 00QyMbIBaTb COBEPLUEHHbIE

OEeVNCTBUS B NPOLLUSIOM U TEM CaMbIM NMOMOraeT NpUHUMaThb NpaBUsbHbIE
peweHna B dbyayuiewm;

4) bnHaHCOBOro KOHTpPONS:

* O3BOJSISIET CpaBHMBATbL MOCTABIIEHHbIE 3a4a4M N MONYyYeHHble pe3ynbTaThl;
* BbISIBNSET crnabble U CUrbHble CTOPOHDI;

5) MOTUBALIMOHHYIO:

* OCMBbICITIEHHOE MPUHATUE NIaHa;

* SICHOCTb NOCTaHOBKU LESEN;

* HakasaHue 3a CpbIB;

* MooLulpeHMe 3a BbINOSIHEHNE U MNEPEBBLINOSTHEHNE;

6) KOOPOAWHALIMOHHYO: KoopaAUHaUNA PyHKLMOHaNbHbBIX OrTOKOB ONepaTUBHOIO
NNaHMpPOBaHUS;

7) KOMMYHUKaLIMOHHYIO:

¢ cornacoBaHWe NnraHoB noapasaeneHnin KoMnaHuu;
* HaxoXAeHue KOMMNPOMUCCOB;

* 3aKpenneHue OTBETCTBEHHOCTU UCMONHUTENEN.



IOTAlbI NMPOLUECCA NMiAHNPOBAHUNA ®PNHAHCOB
NMPEOMNPUATNA

MNAHHPOBAHKE HA HEXOTOPLIR NPOMEKYTOK BPEMEHH OnepathaHoe nnasupoBanne
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STAlbI NMOCTAHOBKU CUCTEMbI
BIOOXXETUPOBAHNA

1. dopmupoBaHne MHAHCOBOW CTPYKTYpPbl — pa3paboTka MOAeNu CTPYKTYpbI,
NO3BONSIOLLEN YCTAHOBUTb OTBETCTBEHHOCTb 3a UCMOMNHEHNE BIOAXKETOB U
KOHTPOSIMPOBaTb MCTOYHMKN BO3HUKHOBEHNS OOXOA0B U pacxogoB

)

2. Co3gaHue CTpyKTypbl BromkeToB - onpeneneHue obuien cxembl GOpMUPOBaHUS
cBOOHOro OrogKeTa npeanpuaTms

Y

3. dopmMmmnpoBaHme y4eTHO-PUHAHCOBOW NOSIUTUKN OpraHu3aumm — npasun BegeHNA U
KOHconuaaumm byxrantepckoro, NPoM3BOA4CTBEHHOIO N ONepaTUBHOINO yyYeTa B
COOTBETCTBUM C OrPaHUYEHUSAMU, MPUHATLIMWU NPU COCTaBNEHUN N KOHTPONEe
(MOHUTOPUHre) BbIMNOMHEHNSA BHO4XKETOB

Y

4. Pa3paboTka pernameHTa nnaHMpoBaHus, onpeaensowero npoueaypsl
NNaHMpPOBaHMS, MOHUTOPMHIA N aHanm3a NPUYnH HEBLINONHEHUS OIOAXKETOB, a Takke
TEKyLLIeN KOPPEKTMPOBKM BHOOKETOB

A 4

5. BHegpeHune cnuctembl B1ooXeTMpoBaHust — paboTbl MO COCTABMEHUIO ONEPaLIMOHHOIO U
doMHaHCOBOIro 6IOAXKETOB Ha NNaHMpyeMbln Nepuo, NPOBEAEHUIO CLIEHAPHOro aHanmaa,
KOPPEKTUPOBKE CUCTEMLI BIOOXKETUPOBAHUS MO pesynbratam aHanusa ee COOTBETCTBUS
noTpebHOCTAM




OTAlbI BIOAXETHOIO NMPOUECCA MNMPEAONPUATUNA

Ananus Pazpabotka YcTaHOBIICHHE OOIIMX 1IEJICH pa3BUTHS OpraHu3aIuu
WCIIOJIHEHUS IIPOEKTa
] Gromkera | cBOAHOTO )
npeabIAYyHIETO OromxeTa [ImaHnupoBaHue AEATEIBHOCTH OPraHU3aLHUH B LIEJIOM U 110 €€
nepuona noapasACICHUSIM
1 Konkperusanus 1esaei 1 onpeaesieHue 3a1ad s KaxKJ0ro
MOJIpa3IeJICHHUSL.
2IloaroroBka OTAENIaM | MOAPA3ACICHUSM OMEPATUBHBIX OIOIKETOB

A A +

Pa3paboTka npoekra 6ro/KeTa BHICIIUM PYKOBOACTBOM

Y

VYTBepKIACHUE IIPOEKTA

OromKeTa

HpOC‘-ICT BApHUAHTOB IJIaHOB, BHCCCHUC KOPPCKTUB

Y

CocraBiieHHe OKOHYATEIHFHOTO MPOEKTA CBOAHOTO OIOKETa OpraHu3aIui 1
BKJTFOUCHHE €TO B CHCTEMY TIJIAaHOB

AHann3 UCIIOIHEHNS
OrommKeTa TEKYIIEeTO roja

[}

KoHTponbs (MOHUTOPHHT) UCTIOTHEHUS OFOPKETa TEKYIIEro ro/ia

A A

AHanM3 UCTIOJTHEHUS OIOKETa TEKYIIETO roja

A A

Pazpabotka npoekra
OrO/KeTa CIIETYOIIEro
roja

L CocraBieHue 6IOI[)KCT8. CJICAYIOUICTO IroJia




OOCTOMHCTBA BIOOXETUPOBAHKNA

OKa3blBaEeT MonoXunterbHoe BO3AeNCTBME Ha
MOTUBaAUUNIO N HACTPOW KOJUJIEKTUBA,

No3BONIAET KOOPANHMPOBATL paboTy
npeanpusaTus B LENOM;

aHanm3 OIAKeTOB MNO3BOMNAET CBOEBPEMEHHO
BHOCUTb KOPPEKTUPYIOLLME U3MEHEHUS;

NMO3BONAET YYNTbLCHA Ha OMbITE COCTABNEHUS
Oro)KETOB MPOLLUIbIX NEPUOAOB;

NO3BOJIAET yCOBeEpPLEHCTBOBATDL MpPouecC
pacripenerieHnd pecypcos,

CrnocoObCTBYyeT npoueccaMm KOMMYHUKaLNK;

nomMoraetT meHegxepam HM30BOIo 3B€Ha NOHATb
CBOHKO POJib B OpraHn3auni,

CIMYXUT MHCTPYMEHTOM CpPpaBHEHUA JOCTUITHYTbIX
N XKeJTaeMblX Pe3yJibTaTOB



HEOOCTATKW BIOOXETUPOBAHWNA

* pasnuyHoe BocnpusTue BIO4KETOB Y pa3sHbIX Ntogen (Hanpumep, 6rogxeTol
He Bcerga cnoCobHbl MOMOYb B pELLEHNN NOBCEAHEBHbIX, TEKYLLUX
npobrem, He Bcerga oTpaXkatoT NPUYNHBI COOLITUN N OTKITOHEHUI, HE
BCEerga yuYnTbiBalOT NU3BMEHEHUSA YCIOBUI; KPOME TOro, HE BCEe MeEHeLKepbI
obnapgatoT gocTaToMHOW NOAroTOBKOM Anst aHann3a goMHaHCOBOW
NHdopMaLnn);

* CNOXXHOCTb U AOPOroBM3Ha CUCTEMbI DIOIKETUPOBAHUS;

- ecnv brooXeTbl He JoBeAeHbl 0 CBeAEHMS Ka)Xaoro COTpyaHMKa, TO OHU
He OKa3bIBalOT NPaKTUYECKN HUKAKOro BIIUAHUS HA MOTMBALUIO U
pe3ynbTatbl paboTbl, @ BMECTO 3TOr0 BOCNPUHUMAKOTCSH UCKNIYNTENBHO Kak
CPeACTBO AN OLEHKM AesATEeNbHOCTM PabOTHMKOB 1 OTCNEXMBAHUSA OLLINOOK;

- BroQKEeThbl TPEDOYIOT OT COTPYAHUKOB BbICOKOW MPOU3BOAUTENBHOCTU TPyAa,
B CBOO 04Yepenb, COTPYAHUKM NMPOTUBOOENCTBYIOT 3TOMY, CTapasdCh
MUHUMU3NPOBATb CBOK HarpysKy, YTo NPpMBOANT K KOHAONUKTaM, Bbl3biBaeT
COCTOSIHME MOAAaBIEHHOCTU, CTpaxa, a cregoBaTenbHO, CHUXKaET

9 (PeKTUBHOCTL PaboThl;

* NPOTUBOpPEUYME MeXay AOCTMKUMOCTBLIO Liefien U X CTUMYNUPYOLWMM
adopeKkToM: ecnm 4OCTUYb NOCTaBSIEHHbIX Lenen CrnWKOM ferko, To
BIOKET HE MMEET CTUMYnupytoLero adpdekta ona NoBbILLEHUS
NPON3BOAUTESNTIBHOCTU; €CNU CITIULLKOM CNOXHO — CTUMYNUPYOWNN apdoekT
nponagaert, NOCKONbKY HUKTO He BEPUT B BO3MOXHOCTb OOCTUMXEHUSA Lienen.



ONHAHCOBAA CTPYKTYPA CETU CYTIEPMAPKETOB C
BbIOEJIEHMEM 3JIEMEHTOB BIOO>XETHOTIO NMPOLIECCA

a) o5t <[MNepexpacToKs G) o= «Bana Knwens-

YcnoBHble 0603HaveHus (3geck 1 ganee): UM — ueHTp nHBecTMumn;
LM — uenTp npmbbinu; UYMA — ueHTp y4eTa MapXuHanbHOro
poxoaa; U3 — ueHTp 3atpar; WO — ueHTp Aoxoaos..



BHOIPKETUPOBAHWE M TEKYLLEE
NNAHWPOBAHWE B XO3AWCTBEHHOM
NPOLIECCE

TpaanumnoHHoe CrogxeTHpoBaHue

AHBAPL - KIOHL
SW Ha 6 mecayes, COCTABNEHHBLIA B Aexabpe 2008

Terrest

01.01,2008 31.05.2008 . 30.06.2009
Texyuwian para. .
Baxer COCTaBNeH 5 Mecaues Haaa.q
MNNaHL! MIBECTHE TOMLXO HA 1 MECAU Bnepean.

Cronb3nuwee nnaxim poBaHne

: : AHBAPE - WIOHb
Ckon w6 Habwm COCTABNeHHbLIN B A8 2008

01.02.2009 01.03:2008 01.04.2009 01.05.2008 01.06:2009

T

Frearm

01.01;2009 . 30.06,2009

e A s g S e

01.03.2008 01,04,2008 01.052008 01.06,2008 01.07,2008

Dreeses

01.02.2009 \ 31.07.2009
WU TaK aanee... :
mai
\§ Crofhaniumi 6 THAB M l, cocranhennbif B ne 2009
ﬁ [TE3 aBrycr caHTRbpL oxTRbpL
01.05.2009 T g 31.10,2009

31.05.2009
Tekywan aata.
BrogxkaT cocTaened 1 Mechay #asaa.
MNaHs MIBECTHE HA 5 MecALEs Bnepeaq.



