Tema 5. JIEJIOBBIE
IHEPET'OBOPbI
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I11aH JeKIuu

[IeperoBopsl Kak 00pa3 MBINIJICHUS U KU3HU
DTalbl IIEPErOBOPHOIO IpoIiecca

TunuyHble MOJEIN TOBEACHUS HA
[IEpEroBopax

[Icuxosioruyeckre OCHOBBI NECTPYKTUBHOU
[IEPErOBOPHOM TAKTHUKH U CIIOCOOBI €€
IIPEOAOJICHUSA

Haunbonee pacrpocTpaHeHHbIC BUIbL
[IEpPErOBOPOB



Mogens npoBeAcHUs ACIOBBIX NEPETOBOPOB

1 bran
IToaroroBka
IIEPETOBOPOB

Il 5tan
[IpoBenenue
[IEPErOBOPOB

I >tan
Pemienne npoOaeMbl
(3aBepieHHEe TEpEroBOPOBR)

1V »tan
AHaIN3 UTOTOB
JIEJIOBBIX MEPETOBOPOB




1HHOJAT'OTOBKA TIEPET'OBOPOB

niaH neperosonos
MECTO, JIaTa U BPEeMs BCTPECUU];

COCTaB YYaCTHUKOB;j
BOIIPOCHI JJIs1 OOCYKJICHU S}
aJIBTEPHATUBBI HA CIIy4all KOHTPIPEIIOKECHU,

OTBETCTBEHHBIN 34 MOATOTOBKY CIPAaBOYHBLIX MAaTEPUAJIOB
(0OpasioB ToBapoB, KAaTalOIOB, PEKIIAMBI);

OTBETCTBCHHBIN 32 BCTPEUY U ITPOBOJBI IPEACTABUTEIS
IPYrou CTOPOHBI;

OTBETCTBEHHbBIN 32 OPraHU3AlMI0 YTOIIECHUS B XOJIE
[IEPErOBOPOB;

OTBETCTBEHHBIN 3a OpPraHU3AIMIO U MPOBEJICHUE IpHeMa
MOCJIE TIEPETOBOPOB.



[ IpeameToM meperoBOpoB SABISETCA
CIIUCOK B3aMMONPUHATHIX
[IPEIIOKCHUN U3 AKETOB
[IPEIJIOKECHUN YYaCTHUKOB
IIEPETOBOPHOTO IPOIECca



I/IHTGPGCBI = 3TO HEYJIOBHUMBIEC

MOTHBEIy, KOTOpPBIE IIPUBOAAT BacC K
OPUHATUIO [O3UIHUH.
DTO peanbHbIC LE/IMy NOTPEOHOCTU HJIU
KEJIaHUSI, KOTOPBIE HAXOASTCS 3a TEM,
4YTO BBl TOBOPUTECy XOTUTE MU KEIIACTE
caelaTh



[lo3umms -
c(hopMyIHpPOBAaHHOE OJHOM CTOPOHOH M
[IPUHATOE JPYTOU CTOPOHOM
npeoxkeHue (crucreMa npeIoKeHUI)
O pacOpOCTPAHEHUU BIIMSHHUM B 30HE
KOH(JIMKTA



TpeOoBaHus K (HOPMVYIMPOBKE IO3UIIUU

1) Ilo3mmus gomkHa OBITH CPopMyIHpPOBAHA
SICHO U YETKO

2) OCHOBHBIC MOJIOKEHHUS MO3MIINHN JIOJKHEI
OBITH C(OPMYIIMPOBAHBI OJJHO3ZHAYHO

3) DopmynmupoBKa MO3UIUHN JTOKHA M30eraTh
00pa3HOCTH

4) Ilo3unusa nomkHA (POPMYIHPOBATHCS
IpeASAbHO JTAKOHUIHO



TpeooBanus K HOPMYIUPOBKE MO3UIIUU
(opomomxenue)

9) ®dopmynmupoBKa MO3UIMA HE JTOJDKHA
COJZICPKATh YCIOBHBIX IIPEAI0KEHUMN

6) Ilo3mms momkHA M3JIaraThbCcsi KOHKPETHO U
n30erarb a0OCTPAKTHBIX ONpPEACICHUN

7) DopmynupoBKa NO3UIIMH HE HOJDKHA
coZiepKaTh MPOTHBOPSUUS WU
CaMOOTPHUIIAHHUS



B kadecTtBe pe3vibTaTOB
[IEPETOBOPOB MOI'YT BBICTYIIATH
caMbI€ pa3Hbl€ aKkThl. OJHAKO B

IICpBYIO ouepeap 310 JOI'OBOP



BHJIBL JIOTOBOPOB

J1OTOBOP = 3TO IPaBOBOM aKTy KOTOPBIH
yCTaHABJIMBACT MpaBa U 00sI3aHHOCTH CTOPOH

KOHBEHIIMS - 5TO TOrOBOp IO OTAEIHLHOMY BOIPOCY
1IpaBa, YKOHOMUKH WA aJMHUHHUCTPUPOBAHUS; OOBIYHO
0(OPMIISIIOTCS. KaK MPaBOBOE COIVIAIIICHUE

ComIanieHme = 510 JI0roBOp IO BOIPOCY
CPAaBHUTEIHHO HEOOJBIION0 3HAYE€HUs WX BPEMEHHOIO

XapakTepa, 3aKJI0YacMbId HA HEMPOIOKUTEIbHBIN
CpPOK




Bubl 10roBopoB (IIpoaomkeHne)

IIpOoTOKOJI uKcHpyeT B KpaTKOM H3I0KCHHUH
COIVIAIIIEHUEy JOCTUTHYTOE IO OTACILHOMY
BOIIPOCY,y JIMOO CIYKUT HOSICHEHUEM OTJICIbHBIX
CTaT€X M MOCTAHOBJIEHUU 3aKJIKOYEHHOI'O JOr0OBOpa

[IpOTOKOJI 0 HAMEPEHUAX 03HAYACT COTIIAIICHHUE
CTOPOH, HE HOCSIIEe IOPUINICCKOTO XapakTepa. Ero
CTaTyC = MPOSICHUThL W B OTPEICIICHHOW CTEIICHU
COTJIACOBATh HAMEPEHHsI CTOPOH Ha OCHOBE OOMIMX
HHTEPECOB.



Bubl 10roBopoB (IIponomkeHne)

Jleknapaisa 1 MEMOpPaHIYM -
CPaBHUTEIBHO PEAKUE IOKYMEHTBI; B KOTOPBIX
CTOPOHBI TOP>KECTBEHHO 3asBJISIOT, YTO OHHU
OyIyT IpUACPKUBATHCS OAUHAKOBON JIMHUM
MIOBEJICHUSI B KAKOM=TO OOCY>KJa€MOM BOIIPOCE

JI2KEHTIIBMEHCKOE COTJIAILICHUE = JJOTOBOP,

3aKJIIOYCHHBIM B YCTHOU (popMe. Kak mpaBuio,
€ro 00s13aTe/IbCTBA BBIMOJIHAIOTCS TaK JKE€y KaK

M CTAaTbH IPABOBBIX AKTOB



AHAJIN3 UTOT'OB JAEJIOBbLIX
HHEPET'OBOPOB

] cpaBHEHHE LIenCH NEPErOBOPOB C UX
pe3yabTaTaMu

] onpenenenne Mep U ICHCTBUI,
BBEITCKAIOIIUX U3 PE3YyJIbTaTOB IMEPETOBOPOB

] Z1e710BbIE, JTUYHBIE U OPraHU3ALMOHHBIC
BBIBOJIbI JJI1 OYIYIIHUX IIEPETOBOPOB WU
IIPOAOKEHUS TIPOBOUBIIAXCS



HanpaBieHysd aHaian3a neperoBopoB

® aHAJIN3 Cpa3y IIOCJIEC 3aBEPIICHUS
IEPETOBOPOB

® AaHAJIN3 HA YPOBHE BBICIIIETO
PYKOBOJICTBA OpTraHU3alMEH

® UHAWBUIYAJIbHBIM AHAIN3 JICJIOBBIX
[IEPETOBOPOB



HEPEI'OBOPbBI € TTO3UIINN CHUJIbI

] YyacTHHKHM TIEPEroBOPOB —
IIPOTUBHUKH

 Ilenap meperoBopoB — moodena

1 CpencrTBa — mro0bIe

«IUTST TOCTUXKEHUS 1IE€U JIFOObBIE
CpElICTBa XOPOIIU»



HEPET'OBOPBI € TTO3UITNN CHUJIBI

TpeOOBaHMS YCTYIIOK B KaYE€CTBE YCIOBHUM I IMPOAOIKECHUS
OTHOILICHU I}

BBIPAXKECHUE HEIOBEPHUSI;

KECTKOE€ OTCTAMBAHUE CBOEH MO3UIVU}
HETIPUKPBITHIE YIPO3bl;

COKPBITHE CBOMX MCTUHHBIX HAMEPEHUI;

TpeOOBaHUE OJHOCTOPOHHHUX BBHITOJ B KaU€CTBE ILJIAThI 3a
COIVIAllICHHUC)

SBHOE CTPEMJICHHE BBIUTPATh COCTI3aHUE BOJIbj
BCEBO3MOKHOE JIaBJICHHCS

NONCK €QUHCMBEHHO20 PEIIEHHUSI — TOT0y KOTOPOE
BEIHY’K/JI€HA OyIeT NMPUHSATH IMPOTHBOITOIOXKHAS CTOPOHAa




HEPET'OBOPDBI € THO3UIIWMNU CJIABOCTHU

] YyacTHHKHM IEPEroBOPOB — APY3bs
] Ilenp nmeperoBopoB — COIIAIICHUE

1 CpencrBa — Te€y KOTOPHIC
00ECIIEUNBAIOT COIJIAIIICHUE



HEPET'OBOPLI C TTO3UIINNW CJIABOCTH

CO3HATEJIbHBIEC YCTYIKU JJII COXPAHEHUS U PA3BUTUS
XOPOIIUX OTHOIIEHUW U JOCTUKEHHUS COITIaCHsly

M3MEHEHUE TTO3UIIUH;

BbIPA0OTKA W IIPEACTABICHUE MPEIJI0KCHHI
PACKPBITUE CBOUX HAMEPEHW M}

CIIOCOOHOCTD IT10JIJaBaThCs JIaBJICHUIO;

OMCK €0UHCMBEHHO20 PEIIICHUS — TOI0y KOTOPOE
OXOTHO IPUMET Apyrasi CTOpOHaj

CTpEMIJICHHE H30€KaTh COCTSI3aHUS BOJba



METOJ1 HHPUHITUITMAJIbHBIX
HHEPEI OBOPOB

® Y4aCcTHUKH IIEPETOBOPOB —HE Bparu U HE
IPY3bsiy & IIAPTHEPHly; BMECTE PEIIAIOIINE
poOIeEMy

* [lenp meperoBopoB — HE MoOeAa U HE
XOpOIIINE OTHOIICHHSy a IOUCK PAa3yMHOTO
pPEIICHUS IIPOOICMBI



llomoKEeHNd METO/Ia NPUHITUITUATBHBIX
[IEPETOBOPOB

JIronu. Paszrpanunuenue Mexay ydyacTHUKaAMU
IIEPETOBOPOB U MPEAMETOM MEPETOBOPOB

BapuanTtbl. [Ipexae yem pemuTh 4TO JI€/1aTh,
BBIJIEJIUTE KPYI BO3MOXKHOCTEH

uaTepeckl. HeoOX0auMO COCpPEeIOTOUNTHCS Ha
MHTEPECAX,y & HE HA MO3UIUAX JIFOAEH

Kputepun. HacrauBaiite Ha TOMy YTOOBI pE3yabTaT
OCHOBBIBAJICSI HA KaKOM= TO 00BEKTUBHOM HOPMEC.



TaKTI/IKa_METOI[a IHPDUHITUITHAJIbHBIX
IHHCPCIOBOPOB

® OBITh MSTKHM B OTHOIICHHSX C JIFOAbMH U
TBEPABIM IIPHA PEUICHUU BOIIPOCOB;

¢* IPpOAOIKATh IIECPErOBOPHI HE3aBUCHUMO OT
CTCIICHU OJOBCPHA K BaM,

® KOHILICHTPHPOBATH BHUMAHME HA MHTEPECAX,y A
HE Ha IO3UIUAX}



TakTrka MEeTo/1a NPUHIIMIUATBHBIX
IeperoBopoB (IIPoa0ILKSHIE)

AHAU3UPOBATH U OOCYKJIaTh BCE
IpeaI0KCHH S

npeaiaaratb 1 00AyMbIBaTh B3aMMOBBITOJHBIC
BAapUAHTHI,

pa3padaTbIBaTh MHOI'O BapHAHTOB BEIOOPA,
OTKJIaJbIBasl IPUHATHUE PEIICHUS}

HAacCTanBaTh Ha NIPUMEHEHUH OOBEKTHUBHBIX
KPUTEPUEB UIN UX BHIPAOOTKEC.



OHa U3 CTOPOH MMEET 00J€€ BBITOJIHBIC

IO3HIINH
LHelNu nanTHena:

3AIIIUTHUTD celdsa oT IIPUHATHA
HCBBLIT'OJHOI'O COIVIAIICHUA

NOCTHYb COTJIAIICHHUSy KOTOPOE
YUYHUTHIBAJIO ObI KaK MOKHO OOJIBIIIC
MHTEPECOB «CIa00M» CTOPOHBI



OHa Y3 CTOPOH MMEET 00JIEC BBITOIHBIC
(0X3500050%|

Haunbonee s pexruBHAs TaKTHKa
IIOBEJICHUS — IIOUCK JIyYIlleH
AJIBTEPHATUBBI COTIACHIO0y JOCTUTHYTOMY
Ha IIepEeroBopax

(JTIACJIIT)



Yro taxoe JIACJII?

J K gueMy BBI IpHUXOaHUTE, €CIM HE JOCTUTACTE
coracus

1 Hwm ogHOro xommpomucca Win BapHaHTa IIpU
rIeperoBopax

1 Bam nnan «b», ecau neperoBopel HE padoOTarOT
(] UTOo BBl MOXETE YIYyUIIUTh B IIPOLIECCE MEPETOBOPOR

1 K gemy BBl MOKETE IMPUNUTH, €CIIM OTO KaXKETCS Ooee
IIpUBJICKaTeIbHBIM, YEM COTJIaCHEe, JTOCTUTHYTOE Ha
rIeperoBopax



IIpeumyiniecrBa cozaanmnsd JIACJIII

® DTO = UCTOYHUK BJIdCTHy TAK KdK Y BAC CCTb
«aJIbTCpHATHUBA»

® BBl MOXETE OLICHUTHh 3HAYECHUE IPOIOIKEHUS
IIEPETOBOPOB

* Brl Oynere 3HaThy KOTJIA MPEPBATH
[IEPETOBOPEI, YTOOBI HE 3aCTPSATHh Ha
COINIaCHMM, KOTOPOE BAC HE YCTPauMBAET



TexHoJI0rusA [28.3[28.6OTKI/I HAWJIYVUITINX
AJIbTCPHATH Ba

® 00ayMmaTh IIJIaH JACHCTBUIy KOTOPHIE MOXKHO Oy/IET
NpPEANPHUHSAThy €CIIH CONIAIICHUE HE OydeT
0(hOpMIICHO

® IPOAHATM3UPOBATH HECKOJIBKO MHOTOOOCIIAIOIINX
MJIcH ¥ pa3padoTaTh IUIAH UX BOILIOIICHUS

® BpIOpaTh MPOOHBIM BapHAHT, KOTOPBIM
PEICTABIISICTCS HAWTYYIINM

® PACCMOTPETh HAMIIYUIIYIO aJIbTEPHATUBY BAPUAHTY,
[peJIaracMoMy APYrou CTOPOHOM



8

KJIFOUEBBIX KOHIICMIINN [IEPETOBOPOB

Bcranere Hag npoOiaeMoin

Otaenute a0Aeu OT OpoOeM

CTaHbTe HA UX CTOPOHY

CocpenoTousTeCh Ha HHTEPECAXy 4 HE HA MO3UIIMUAX

I]

pyuayManuTe BapUaHThl B3AUMHOHW BBITO/IbI

M crionb3ynTe 0ObEKTUBHBIE KPUTECPHUU IS

I
P

POJIBMKCHUS K PEIICHUSAM

11

\

azpa0orante U umeunte B Buay JIAC/

[TocTponTe 30J10TOM MOCT K COIVIACHIO



Hanbonee pacnpoCTpaHECHHBIE BHJIbI

IePEroBOPOBa

* JlemoBoHu pa3roBop
e becena
* OOCyXJI€HME U COOECEIOBaHNUE

* Cnop, MOJIEMHKay JUCKYCCHsly JOaThl,
IPCHUSy JUCITYT

* Topru
® MHOTOCTOPOHHUE IIEPETOBOPHI



Criop, MOJICMHKAQ,
NUCKYCCHSly J1€0aTHhIl,
PCHUSIy TUCITYT



CHOp, KaK BHJ apryMEHTallid, IIUPOKO

IPUMEHSETCSI IIpU  OOCYXIEHHH  CIIOPHOIO
MOJI0KCHHU S »

CHOp — IpoLEeaypas B KOTOPOHW OIWH
IOKa3bIBACTy, YTO Kakas=TO MbICIIb BE€pHA, a
APYrol — 4TO OHA OIIMOOYHA.
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OCHOBHBIC YepPThI CHIOPA:

Hannune cyObEKTOB C pa3IMUYHBIMU
MHCHHUSIMHU

PaBEHCTBO CyOBEKTOB B IIPOIECCE
oOMEeHa MHEHUIMH

IIpeamer cnopa — CHOpHOE IIOJI0XKEHUE
Hannaue 00pbObI MHEHUI

XapakTep 0O0CYKICHUS — 3TO
OTKJIOHCHHS, OTPULIAHNS, HEIPUSITHUS



JIMCKYCCHSL — 3T0 [eATelbHOCTD,
KOTOpasg B ONIMYME OT CIOpa HE
Pa3bEIUHACT, 4 COCIUHICT CTOPOHbI.

Cpencrea OUCKYCCHMM — HE MHEHHUA
CTOPOHy & OOOCHOBAHHE ITO3UIHH.



OCHOBHbIC YePThI IUCKYCCUUNE

CyObeKTHasl CTPYKTypa BHEIIIHE TaKas K€y KaK
1 B cnope. Ho ee 00bEKThI Npe/ICTaBICHBI HE
apecaroM, a OINMOHEHTOM.

Te3ucel CTOPOH SABISIOTCA
B3aMMO/IOTIOIHAOIIUMHA

OOCyXJIeHHE COPHOTO IOJO0XKEHUS CBSI3aHO C
BCECTOPOHHOCTbHIO aHAIN3ay KOJJICKTUBHOU
NCSITEIHLHOCTHIO



[lonemuka - sro Bun aprymMeHTanuun
B  IIEpEroBopax, OCHOBaHHAs  Ha
HEIPUMHUPUMOCTHU OCHOBAHUMU,
BPaKICOHOCTH.
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OCHOBHBIC YE€PThI HOJIEMHUKHU

[ToremMuka — 370 00pb0ay, KOH(MIUKT MHCHUM

ITonemyka HUKaK HE CBS3aHA C
KOMIIPOMHCCOM,y TaK« OHA OOYCJIOBJICHA
HEIIPUMHAPUMOCTHIO

C MHEHHEM OIIIIOHEHTA

[lomemMuka — 3TO IUATEKTUUYECKOE OTPHUIIAHUE



JIMCIIYT = 510 BCerma myGAUYHBIN CIIOP-

[Ipenmer gucnyTa — Hay4dHas WM
OOIIECTBEHHO 3HauuMas Ipoodiaema

]1€6aTBI W IIPCHHS — BUJ apryMcHTAallWH,
peaHA3HAYECHHBIN JJI1 OOMEHAa MHECHHUSIMH B
NyOJIUYHOM (DOpPME TE€X WIIM HMHBIX TE3HUCOB,
BBICKA3aHHBIX B JIOKJIAJI€y PEYM,y BBICTYILICHUM
U Talla



Cracu0o 3a Baumanuel




