AP eKTUBHbIE METOAbI MO
yrpaBneHnto NepcoHanom

PaboTy BbINOMHWUIT
CtyoeHT rpynnel 21 O
Kpactok C.W.



CTpyKTypa paboThl

o BBeneHue

[naBa 1 MeTtoabl ynpaBneHus
nepcoHasrom

[naBa 2 Tunbl xapaktepa u
TemMnepameHT

3aknoyeHune
Cnncok ncnonb3yemoun nuteparypsbl
[TpnnoxeHuns




BBeaoeHune

Uenosek B cucTemMe MeHe)KMeHTa ABNnsieTcd BegywmMM 3BEHOM BCEX MPOLECCOB,
NX KOTOPbIX CKraablBaeTcs AesaATENbHOCTb Npeanpuatnsa. Bce HaunHaeTtcsa ¢
noucka nogen, noaxoasawmnx anga onpegeneHHon padotbl. PykoBoAgcTBO JOMKHO
y4nTbIBaTb TEMNEPAMEHT U TUMbl XapakTepoB PpaboTHUKOB, 3TO NOMOXET
n3bexatb KOHPNUKTHbIE CUTyaunn n obecneynTtb Hanbonee ycnewHoe
COTPYOHMYECTBO.

Llenblo gaHHOM paboThl SBASETCA BbisiBNeHNe Hanbonee apdpeKTUBHbIX METOOOB
ynpasreHust Ha nNpeanpuaTum oOLLECTBEHHOIO NUTaHNS, Yepes YXKe U3BECTHbIE
HaM BapWaHTbl yrpasBrieHnd.

OGBEeKTOM 1ccrnegoBaHua ABAAKTCA MeToAbI yrnpaBJieHNA nepcoHasioM.

MpenmeT nccrnenoBaHMst — 0COOEHHOCTU B YrpaBlieHUN NepcoHanom, OCHOBHbIE
TUNbI XapaKkTepoB 1 TeMMNepamMeHTa JIMYHOCTMU.

F'MnoTe3a nccnegoBaHus: npegnpuaTme dyaeT NpubbINbHBIM, 3PFEKTUBHBIM,
ecnu B paboTe MeHeaXepa ¢ nepcoHanom dyayT rpaMoTHO UCMONb30BaTbLCA
apdeKTMBHbIE TPYMMbl METOAOB U YYMUTbIBATLCA TUMbI XapakTepa NMNYHOCTH
PabOTHMKOB N UX TEMIMEPAMEHT.




N3yunTb 1 npoaHanmM3anpoBaTtb
nuTeparypy no TeMe UccnegoBaHus;

PaccmoTpeTb CTPYKTYpPY ynpaBneHus:;

N3yunTb MeToabl ynpaBreHnd
nepcoHanom,;

N3yunTb XapakTepHble 0CODEHHOCTU U
BUObl TEMNEPAMEHTOB NIMYHOCTU ANA
bonee apPeKTUBHOIO ynpaBrieHUs
nepcoHanom,




naBa 1 MeToAab! ynpaBneHus
nepcoHanom

PaboTta meHemkepa Ha NpeanpusaTum O4YeHb
pa3HoobpasHa, MHoronnaHoBa, TpebyeT rpaMoTHOro
NCNONb30BaHUSA DOMbLLOro apceHana pasfnyHbIX
METOO0B, Cpean KOTOPbIX OCODYO porib UrpatoT
MeToAbl BO3OENCTBUA HA NMMYHOCTbL NepcoHana.

Cpean MeTogoB BO3OENCTBUS B NMpoLecce
ynpaBneHnsi OCHOBHbIMW SIBASIKOTCS:

OKOHOMMYEecKune
OpraHn3aunoHHO — pacnopaanTernbHble
CoumnanbHO — ncmxonornyeckme

Bce 91K MeToabl ynpaBneHnsa npeactaBnsitoT CUCTEMY
cnocoboB BO3OENCTBUS PYKOBOACTBA HA nepcoHarn,
AN JOCTUXKEeHUS onpeaeneHHbIX Lenen.




OpraHn3sauyuoHHO — pacnopsaguTenbHble
MeToAbl yripaBneHus

OTOT BUA ynpasrieHnd
npeanosiaraet YeTkoe
onpeneneHne OencTteun
NOAYUHEHHbIX,
ANCUMMNMHNPOBAHHOCTb U
nopsiaoK paboThl B
konnektnee. OH OOCTaTOYHO
XECTKNUN, HE NMeEeT
pasfnYHbIX PopM 1 NPMemMOB
BO3OEUCTBUSA OANA peLleHmns
onpeneneHHon 3agayu,
OrpaHNYnBatOTCS YETKNUM
NpuKasom Unm
PaACNOPS)KEHUEM.

ITOT MeToA Npeanonaraet
KOHTPOJSTb NCNONMHEHUS,
cobntogeHnst CpokoB
BbIMOJTHEHNS NPUKA30B,
onpegeneHus
OTBETCTBEHHbIX AL, U 3a
BCEM 3TUM CrieqyeT HOBble
OopraHn3aunoHHO —
pacrnopsignTenbHble
OEUCTBUA. YnpaBreHune
opraHusaumen c
MCnonbL30BaHWe JaHHOro
MeToda B OCHOBHOM
onnpaeTcs Ha BracTb
PYKOBOACTBA, Ha Npasa
pykoBOoAMTENS N OUCLUNTINHY.




dopmMbl opraH1M3aLNOHHO —
pacnopaanTenbHbIX METOO0B

Opralmzanuonuo = pacnmopaIHTeIbHbIE
MeTOoabI

/\

Oos3aTe/IbHOE CorJiacure/ibHbIe Pexome HIaTeJIbHbIE
NnpeJnHCaHHe MeTO bl MeTO/bl

NpPHKAa3 KOHCYJIbTAIl HSI nokeJIaHHe
pacmopsKeHHe KOMIIPOMHCC COBeT
3amper npejasiosKeHHe




OpraHnsaLnoHHO —

DACINopaanTEIibHAA CUCTEMA

OpraHH3allHOHHO — PpacHOpPSAHTe IbHAS
CHCTeMaAa
Bo3geiictBHe HA Bo3gelicTBHe Ha nmpouecc
CTPYKTYPY YHPaBJIeHHS YIpaBJIeHH 51
HopmupoBaHHe B cHCTeMe OpraHu3anusi BbINOJIHEHHS
YIIpaBJIeHH SI pPacnopsiAHTe JIbHbIX
NMPHKA30B
Bujabi
NMOJAYHHEeHHS
BbIHYKIeHHBIH H ITaccHBHBINH
BHeIIIHe
HABSI3AHHBIH
ConpoBoixgaercs CBsI3aH C
YYBCTBOM 0CBO0OKIe HHEeM
3AaBHCHMOCTH, OT NPHHATHS
BOCIPHHHMAaeTCs CAMOCTOSTeJIb HbIX
KaK JaBJIEHHe pellieHH i




OKOHOMUNYECKNN MeTOo yrnpaBieHns
npegnonaraetT MmatepuanbHyro
MOTUBaLMUIO, T.€. OPUEHTaLNIO Ha
BbIMOJSTHEHNE OrnpeaeneHHbIX
pacrnopsKeHNn NN 3agaHnu, u
OCYyLLeCTBIeHne nocre nx
BbIMOSTHEHNSI SKOHOMUYECKOro
BO3HarpaxgeHusa 3a pesynbsraThbl
paboThbl.

OnnaTta TpyAaa aBnsieTc OCHOBHbIM
MOTMBOM TPYAOBOM AEATENBLHOCTU U
AEHEXHbIM U3MEPUTESbHBIM
cToumocTn paboyen cunbl. OHa
obecrneymBaeT cBsA3b MeXay
pesynsTaTamu Tpyaa u ero
NPOLECCOM M OTpa)kaeT KONU4ecTBO
N CNOXHOCTb Tpyaa paboTHMKOB
pasnM4Hon KBanndukaumu.

OKOHOMMNYECKUN merton
npaBlrieHUsA

dononHutenbHasn 3apabdboTHas
nyiata no3BOMAET y4eCTb CMOXHOCTb
N KBanudukaumo Tpyaa,
COBMeLLeHne npogeccun,
CBEpPXHOPMaTUBHYO paboTy,
coumanbHble rapaHTUn NpeanpuaTms
B crniydyae 6epeMeHHOCTU Unu
00y4eHna coTpyaHUKOB 1 Op

BosHarpa)K.quMe onpeaender
I/IH,EI,I/IBVI,EI,yaJ'IbeII/I BKIag pa6OTHI/IKOB
B KOHEYHbIE pe3yribTraTbl
npon3BoacTBa B KOHKPETHbLIE
nepmnoabl BpEMEHN.

Mpemuna Hanpsimyto cBA3bIBAET
pes3ynbTaThl Tpyaa Kaxaoro
nogpasaenenust n paboTHukKa ¢
rMaBHbIM S3KOHOMUYECKUM KPUTEPUEM
npeanpuaTnsa — NpubbINbIO.




[lcnuxonornyeckue metoabl
npaBneHus

ArpatoT o4eHb BaXKHYH pOrb B K ncuxonornyeckum metoga
paboTe ¢ nepcoHanom, T.. ynpaBneHns OTHOCATCH:

HanpaeneHbl Ha KOHKPETHYIO MeToabl KOMNNEKTOBAHUSA MarblX
JINMHOCTb pa6OTHV|Ka npeanpuaTnAa rpynn v KonsieKTUBOB;

MHABARYAHbHO. THABHOI X MeTozbl CMSIr4eHIs Tpyaa;
: MeToabl NCUXONOrMYECKOro

0COBEHHOCTBLIO ABNAETCS 6 _
obpalLeHne K BHyTPEHHEMY MUPY nodyxaeHusi (MmoTuBaumn);

YyenoBsekKa, ero NIM4YHOCTH, MeTtoabl npoeccroHarnbHoro
NHTENNEKTY, YyBCTBaM, obpasam U oTbopa 1 obyyeHus.
NoBeAeHNAM C TEM, YTOObI

HanpaBUTb BHYTPEHHUM NOTeHUMan

YyerioBeka Ha pellueHue

onpeaerneHHbix 3agad. TN MeToabl

BO3ENCTBYIOT HA B3aMMOOTHOLLEHUSA

Mexay nioabMu NyTemM cosgaHud

paboToCcnocobHOro KoNnNekTnea ¢

onTUMarnbHbIM NCUXONOMMYECKUM

KIMMaToM.




[naBa 2. Tunbl Xxapakrtepa u
TeMnepamMmeHT

o [Ina adodpekTBHOrO ynpasneHmns KOMeKkTUBOM
N pelleHns ynpaBneH4Yeckux 3agau
HeobxogmMmMo yMeTb pas3dbupaTbcs B
XapakTepax niogeun, 3HaTb OCHOBHbIE TUMbI

XapaKkTepoB

o [1na meHegXepa 3HaHME XapaKTepoB
COTPYOHWUKOB KONNEKTUBA ABMAETCA KpanHe
BaXXHbIM, TaK Kak MOXET NOMOYb EMY B
NnpaBUbHOW paCcCTaHOBKE CuUn,
npegoTBpaLleHnn U paspeLlleHnn KOHQIMNKTOB
nT.n




BnnaHue TemnepamMeHTa Ha
JINYHOCTb.

Ot TeMnepamMmeHTa HerioBeka 3aBUCAHT.

CKOpOCTb BO3HUKHOBEHUSA NCUXNYECKNX NPOLIECCOB
(CKOPOCTb BOCAPUATUS, BbICTPOTA MbILLNEHNS,
ONNTENBbHOCTb COCPEAOTOYEHNSA BHUMAHNA U T. 1.);

[1NaCcTUYHOCTb N YCTONYMBOCTb MCUXUYECKUX ABIEHUN,
NEerkoCcTb X CMEHbI U NEPEKITIIOYEHNS,

TemMn u PUTM OEATEJIbHOCTN,

MHTEHCMBHOCTb NCUXUYECKMX MPOLECCOoB (cmna
SMOLNIA, aKTUBHOCTb BOSN);

HanpaBrneHHOCTb NCUXNYEeCKon OeATENBHOCTU Ha
onpegeneHHble 00bLEKTbI (AKCTpaBeEpPCUA U
NHTPOBEPCUA).




3aKknw4yeHue

o [1na gocTuKeHnsa NocTaBreHHbIX Lenen Heobxoanmo
YETKO onpeaennTb Kputepum adpPeKTUBHOCTU U
KOHEYHble peayribTaThl paboThbl B BUOE NOKa3aTesrien,
YCTaHOBJIEHHLIX B MinaHe 3KOHOMWUYECKOro passBuTuS .

o [lNna meHemxepa 3HaHMEe XapaKTepoB COTPYAHUKOB
KOMMeKTnBa ABNAETCA KpaHe BaXXHbIM, TaK Kak MOXET
NOMOYb eMY B NpaBUIIbHON pacCTaHOBKe CuUn,
npenoTBpaLleHnin N paspeLlleHnn KOHQNMMUKTOB U T.4.

OTpacnu Nncuxosnornm u 3HaHne ux MeTogoB
nccriegoBaHUA NO3BONAKOT caenartb NpaBUIbHbI
aHanm3 gyuweBHOro CoOCTosHUA ntogen, NoCTPponUTb UX
NCcUxonorndeckmne NopTpeThl, paspaboTartb Crocobbl
yCTpaHEeHNs NCUXO0SI0rMYeCcKoro gMckomdgopTa u
doopmMupoBaTb XOPOLLUMK KNUMaT KOSSIEKTUBA.




Cnacmbo 3a BHMMaHue




