OPDEKTUBHBIN KOHTPAKT
N arnropmuTM ero BHeApPEHUS

MexaHn3m coBepLLEHCTBOBAHUSA
CUCTEMbI onnaTbl TPyAa,
HanpaBneHHbIN HA NOBbILLUEHNE
9PPEKTUBHOCTU NpodoeccnoHarnbHou
OEeATENbHOCTH




PacnopsxeHue [lpaButenbctea PP
oT 30 pekabpsi 2012 roga Ne 2620-p

BeeoeHue achchekmueH020 KOoHmMpaxkma e obpasogaHuu
8K/1ro4aem 8 cebs:

* pa3paboTKy 1 BHeApeHNE MexaHn3mMa 3 PEKTUBHOIO
KOHTpakKTa C negarorm4eckumMmm paboTHUKamm
obpasoBaTesibHbIX OpraHmM3aunm

* pa3paboTKky U BHeApeHne MmexaHnama adPeKTUBHOIO
KOHTpaKTa C pykoBoauTenamMmm obpasoBaTenbHbIX
opraHm3auun B YacTu YCTaHOBSIEHUA B3aMMOCBA3N MeXAy
nokasarenamu KadecTsa NnpegocTaBneHns
rocygapCTBEHHbIX (MYHUUMNANbHbLIX) YCYr opraHn3aunent
N 9P PEKTUBHOCTLIO AEATENBHOCTU PYKOBOAUTENS
obpa3oBaTesfibHOW OpraHmM3aumnm

* NHOopMaALMOHHOE N MOHUTOPMHIOBOE COMPOBOXAEHNE
BBeOeHUNSA 3(PPEKTUBHOIO KOHTpaKTa



HOBbIE PUHAHCOBO-9KOHOMUYECKUE
MEXAHU3MbI PA3SBUTUA CUCTEMbI
OBPA3OBAHWA, BKITIOHAA HOBYIO CUCTEMY
OIJIATbI TPYOA

* Euwle BYepa:
«HeobxoanmMo NnMKkBMOUpPoOBaTb NMPAMYIO
3aBUCUMOCTb TpyAa yuuTens oT

KonuyecTtBa NpoBeAEeHHbIX UM YPOKOB U
nepenTn Ha HOBYHO CUCTeMY onnaTbl

TpyAa.
B ee ocHOBe OO/MXHO ObITb KQa4ecTBO
npenoaaBaHUS .

[Tpe3naoeHT PO B.B. lyTnH, 5 ceHTA0pa 2005
r




B.B. [lyTnH

@ noBbILLIEHWE oNnaThl Tpyaa «JOIMKHO
ObITb YBA3aHO C KA4eCTBOM paboThl
KOHKPETHbIX CMeLManmcToB U Ka4eCTBOM
npeaocTaBNAeMbIX FOCYJapCTBEHHbIX U
MYHMLUUNANbHbIX YCITY»,

® «/[1na aToro Heobxoaum nepexo Ha
MeXaHM3M TaK Ha3blBaeMoro
9(PPEKTUBHOIO KOHTPAKTa. OTO O3HAYAET,
4yTO 3apnnarta cneuunanucra byger
3aBUCETb He TOJILKO OT npebbiBaHUA
Ha pabo4yem MecTe, JaXe He CTONbKO OT
npebbiBaHUA Ha paboyem mecTe, a oT
3 heKTUBHOCTHU ero paboTbi».



Pucku (yrpo3bl) npu BBeAeHUU CUCTEMbI OLLeHKU
3¢ PeKTUBHOCTU AATENbHOCTM,
nepeBoAa Ha 3(pheKTUBHbLIN KOHTPAKT

O
@,

*HE OBaTeNbHOCTb AEeUCTBUN, NPUBOOSALLNIN K HAPYLLUEHUIO TPYAOBbIX NpaB paboTHMKOB

*HE YHOCTb (OTCYTCTBME) CpeacTB B OOHAAX CTUMYNUPOBAHUS

*ro oKasatenemn aoPeKTUBHOCTN NO4 yXXe OOCTUTHYTbIe pesysibTaThbl 4eATeNIbHOCTU (HeT
Ha HOCTM Ha peLueHne npobnem obpasoBaHMA N ero pasBuTme)

*yB € Harpy3ku paboTHNKOB 6e3 N3MeHEHUSI cogepkaHns Tpyaa (B Lensix ysennydeHms
cpe apaboTHOM NnaTbl) NPU CHMKEHUN KadecTBa U 9 HDEKTUBHOCTU

@
O

*OTC ne pblHKa «paboyen cunbl»
eHe CTb K MPUHATUIO 3P PEKTMBHBIX YNPaBEHYECKUX PELLEHUI HA BCEX YPOBHSX



PACMNOPAXEHWE NPABUTENbCTBA POCCUUCKOU ®EOEPALIUU
OT 26 HOAOpPSA 2012 r. N 2190-p

AHanus BHe peHMNs HOBbIX CUCTEeM OMNJaTbl TPYAa CBUAETENbCTBYET O
HeobxoAMMOCTH Aa/ibHeNLEero COBepLLIeHCTBOBAHMS CUCTEMbI ONAAThI TPyAa C
LLe/Ibio:

"COKpalL,eHMs paspbiBa MeXAY CPeAHUM YPOBHEM On/aThbl TpyAa paboTHMKOB
yupexaeHnn n cpesHUM YpoBHeM 3apaboTHoM naiaTel No cybbekTy Poccumckon
deaepauymny;

"yCTpaHeHnsa HeobocHOBaHHOU gnddepeHuMaLmm B ypoBHe OniaTbl TPyAa
pykoBoguTesnien n paboTHUKOB yUYpexxaeHny;

"COBEPLUEHCTBOBAHMSA CUCTEMBI KpUTEPUEB U NMOKa3aTesien 3PPeKTUBHOCTH
AeATe/IbHOCTU yyYpexxaeHnn n paboTHMKOB, YCTAaHOBEHWNS YKAa3aHHbIX KPUTEPUEB U
nokasaTesien B yUYpexaeHUsX, r4e OHN B HacToslLWee BpeMs OTCYTCTBYIOT;

"OTMEeHbl CTUMY/IMPYIOLWMX BbIMNAAT, yCTaHaB/IMBaeMbix 6e3 yyeTa nokasaTesneu
3PPEKTUBHOCTU AEATENBHOCTU YUPEXAEHNN N PAaDOTHUKOB;

=onpejesieHNs ONTUMaIbHOrO COOTHOLLEHNS rapaHTUPOBAHHOM YacTu 3apaboTHom
niaTel U CTUMYANPYIOLLNX HaADaBOK.



@ «I3PPEKTUBHBLIN KOHTPAKT - 3TO
TPyaoBOW 4OroBop ¢ paboTHUKOM, B
KOTOPOM KOHKPETU3UPOBaHbI €ro
AOMKHOCTHbIe 00A3aHHOCTU, YCITOBUA
onnartbl TpyAa, nokasatenm u Kputepuu
OLEHKN 9QPPEKTUBHOCTUN OEATENBHOCTU
ONs Ha3zHa4YeHUa CTUMYNUPYIOLLNX
BbINfaT B 3aBMCUMOCTU OT Pe3ysibTaToB
Tpyaa U KayecTBa OKa3blBaeMbIX
rocygapCTBEHHbIX (MyHUUMNANbHbIX)
YCIyr, a Takke Mepbl colnanbHOW

NoALAEPKKNY (PACNIOPAXEHUE NPABUTENLCTBA

POCCUUACKOU ®EOEPALUU
OT 26 HOAOPSA 2012 r. N 2190-p)



PekomeHaaumMm no BHEQPEHUIO

* Yypeautenb paspabaTbiBaeT N yTBEPXKOAET
Oa3oBble 1 4ONONMHUTENbHbIE NoKa3aTenu
9PPEKTUBHOCTM OEATENBHOCTU AN
obpasoBaTenbHbIX OpraHn3aLui BCeX TUMNOB U
BMOOB

o [1na 60QKETHBIX 1 aBTOHOMHBIX OpraHn3auun
BHOCUT NokasaTtenu Kkavyectsa U adodpeKTUBHOCTH
OeATeNnbHOCTU B MyHULMNANbHOE 3agaHue no
OKa3aHWIo opraHusaunen ycnyrm onpegeneHHoro
TMna

o CTpountca mMexaHn3m oUueHNBaHUA, cucTtemMa
MOHUTOPUHra JOCTUXKEHUN DA30BbIX U
OOMOSTHUTENBbHbIX MOKa3aTenen ang KaXxaou
obpasoBaTtenibHOM opraHn3aumm



PekomeHaaunm no BHegpeHU0 MexaHnama
OLIEHKWN JeATENbHOCTN PYKOBOOUTENEN

YupeguTtenb pa3pabaTtbiBaeT 1 yTBEPXKOAET rnokasaresnu
3(PPEKTUBHOCTU AEATENBHOCTU PYKOBOAMTENEN
obpa3oBaTesfibHbIX OpraHn3aLum onpeaeneHHoro Tuna n Buga
C y4eToM 6a30BbIX U AOMNONHUTENBHbIX NOKa3aTeneu
9(PPEKTUBHOCTUN OEATENBHOCTU

3akKrodaeT ¢ pykoBoauTtenem adpPeKTUBHbLIN KOHTPAKT,
OCHOBaHHbIV Ha NoKa3aTenax adodPekTUBHOCTUN OeATENbHOCTU

OpraHn3yeTt cucteMy MOHUTOPUHIa TEKYLLIMX U UTOTOBbIX
nokasatenen npodeccruoHanbHOM 4eATENbHOCTY
PyKOBOAMTENS

YTBepXOaeT MeToanKy oueHKN apPEeKTUBHOCTH
O0eATenbHOCTU Ha OCHOBAHMU NoKasaTeneu

OcyLuecTBnseT npoueaypy OUeHKM C NPUHATUEM PELLEHUN O
CTUMYNMPOBaAHUN PYKOBOAUTENS C YH4ETOM MOSIOXKEHUN
9P PEKTUBHOIO KOHTPAKTAa

[TpHMMaET pelieHnst 06 n3aMeHeHNn/oTMeHe 3P DEKTUBHOIO
KOHTPaKTa



BBegeHne s@mEKTUBHOIO
KOHTpaKTa ans paboTHMKOB

« Pa3paboTka n yTBepXxXaeHue nokasarenem
9P eKTMBHOMN NpodpeccmnoHarnbHOU eaTenbHOCTH
PabOTHMKOB BCEX KATErOpUKn C y4ETOM
OeKOMNo3nLUnn nokasartenen ap@PeKkTMBHOCTH
opraHm3sauumn ( B TOM YMcrie n Ha OCHOBE
MOENbHbIX aKTOB, METOANYECKUX PEKOMEHOALNN)

« Pa3paboTka MexaHn3MOB OLEHKN: OPMbI
MOHUTOPWHIa, METOAMKA OLEHKM

* YTBepXOeHMe noKanbHbIX aKTOB — KOJTTEKTUBHbIX
OOroBOpPOB C ydacTmem npodpecmoHanbHo-
0bOLLEeCTBEHHbIX OpraHn3aunm padboTHUKOB



YpoBeHb 0bpa3oBaTenibHOW OpraHn3aumnm
(nokanbHble akTbl OpraHu3auunmn)

* HopmumpoBaHue Bcex BUOOB AEATENbHOCTU
PabOTHNKOB

» PazpaboTtka lNonoxeHuna ob onnarte Tpyaa B
OO

» PaspaboTka gon. cornatlueHum K TpyaoBbIM
Oorosopam, 3aknoveHne HoOBbIX TPYOOBbIX
OOroBOPOB, COrnacHoO NpUMepHoOU opMmbil,
yTBepxaeHHou [paButenscteom PP

* YTOYHEHME N KOHKPEeTU3aumst JOIMKHOCTHbIX
0bs13aHHOCTEN PabOTHUKOB



OnpegeneHne CTUMYNUPYHOLLNX
BbIMiaT

* [lopagok pacnpengeneHna oHaa
CTUMYNMPOBaHNSA Ha OCHOBaAHUM NoKa3aTeneun
KayecTBa M 9PPEKTUBHOCTN AEATENBHOCTU
YYUTLIBAET:

1) HammeHoBaHue BbiNNaT
2) YcnoBud Bbinnar

3) NokazaTenu kadecTtBa N 3PPEKTUBHOCTH
OeATENbHOCTU

4) lNepuogMyHOCTL BbiNNaT
5) Pa3amepsb! BbinnaT



| lop4aOo0K pacnpeageneHnda @QoHaa
CTUMYNUPOBaAHNUA HA OCHOBAHUM
nokasarternemn Kka4yecrtsa 1 9PPEKTUBHOCTU

OEeATENbHOCTH
» Pa3spabaTtbiBaeTcs, obcyxgaetca u

YyTBEPXXOAETCHA NoKanbHbIM aKTOM
opraHusaumu

« CoOepXnUT MexaHnU3M pacrnpeaeneHns Ha
OCHOBaHWUN MOHUTOPUHIa JOCTUXEHUS
nokasartenen OedaTernbHOCTU U pacyeTa
MHONKATOPOB 3 dEKTUBHOCTU AEATENBHOCTH
MO TEKYLLEMY OTYETY €XXEroaHoro nnaHa
npodpeccnoHanbHoU AeATENbHOCTH
paboTHMKa



MexaHunam pacnpeneneHuns

dooHaa CTUMYNMpPOBaHUA

* OnpepneneHbl: 06beM poHaa
CTUMYNMpPOBaHUS OT PoHAa onnaThl Tpyaa —
pekomeHayembin 00 30% ®OT paboTHUKOB —
dceTp.

» ObbeM cboHaa CTUMYNUPOBAHUSA HA
onpeaeneHHbIV Nnepuog (KkBapTtarn, Mecsu,)
OcTpkK

* YTBEpPXOEHbI MoKasaTtenm n MHOUKaTopbl
3(PPEKTUBHOCTU AEATENBHOCTU PADOTHUKOB U
nx bannbHas oueHka: CMakKkc. 3a OTYETHbIV



MexaHunam pacnpeneneHuns

dooHaa CTUMYNMpPOBaHUA

» OnpegeneHa «ueHa ogHoro banna:

dceTpk/(CmakecXHncneHHOCTb
paboTHMKoB)=L16

* [lpon3BegeH pacyeT HabpaHHbIX
paboTHMKoOM B6annoB Ha OCHOBaAHUU
yTBEPXOEHHOW METOANKN OLIEHKM 3a
TekyLmn nepuog (keaprtarn) = Ckp

« Pasmep CTMMYNMPYOLLKMX BbINAT Ha
KBapTan:

PcTtk= CkBpXLIO pyOrien



MexaHunam pacnpeneneHuns
dooHaa CTUMYNMpPOBaHUA

PekomeHagauum:
1) BbinnadnBaem exemecs4HO B KBapTan,

2)

crnegyrowmnn 3a OTYETHbLIM

OKOHOMUIO PCT No pesynbTaTam
pacnpegeneHna 3a oTYETHbIN KBapTar
nepeHocuM B CrieayroLmm, No nToram
donHaHCOBOrro roga Bbinnavyneae no
«HaKoMnreHHoMy» oobemy PcTp nnu
nepeHocum B obLmnmn PCT opraHnsaumnm



«B yupexxgeHuax bynert nposeneHa
paboTa Mo 3aKkn4YeHUIo ... TPYOOBbIX
OOroBOpPOB HA OCHOBE NMPUMEPHOU
doopMbl ¢ paboOTHUKaMU B LENAX
YTOYHEHWUA noKasaTeneu, KpuTepues,
YCITOBUU N pa3MepoB OCYLLECTBIEHUSA
CTUMYNUPYIOLLMX BbINnaT»

N3meHeHus TpyaoBbIX AOrOBOPOB
NpOBOAATCS B COOTBETCTBUMU C
nonoxerusmu cm.29 TK PP om 30.12.2001 N°197-

P3




[1na pykoBoauTenen

opraHusauumn

* TunoBasa popmMa Tpya4oBOro Aoroeopa c
pykoBOoOUTENEM rocygapCcTBeHHOMU
opraHusauuu, yTeepxaeHHagq
[TocTtaHoBneHuewm [paButensctea PO

oT 12 anpens 2013 roga N 329




IV. Oniara Tpyaa

13. 3a BeINOTHEHHUE TPYAOBBIX 00SI3aHHOCTEH, MPEAYCMOTPEHHBIX
HACTOAIIUM TPYIOBBIM JIOTOBOPOM, paOOTHUKY YCTaHaBIMBACTCS
3apaboTHas 1iaTa B pa3Mepe:

a) JOJDKHOCTHOM OKJIaJ, CTaBKa 3apa00THOM I1J1aThl

B MECHILI;
0) paOOTHUKY MPOU3BOJISITCS BBITIJIATHl KOMIIEHCAITMOHHOTO XapaKTepa:

pyOnei

PakTop, .
00yCJIOBJIUBAIOIIM I
MOoJIy4YeHHE BbIIJIATHI

HaunMeHoBaHHeE BBIILIATHI Pa3mep BbIILIATHI

- ]
]
B) paOOTHUKY MPOU3BOAATCS BBIIJIATH CTUMYJIMPYIOIIETO XapakTepa:

oKa3artejim

YcaoBusi U KpUTEePHUHU IMepuoauy-
HanmenoBanue | o nvgepps OLIEHKH . Pasmep BBIILIATHI

BBIITATHL BBIILIATHL | 3(pPeKTUBHOCTH HOCTDb

JACATCIbHOCTHU




[lpumep anga 3anonHeHUs

3a BBINOJIHEHUE TPYAOBBIX 00s3aHHOCTEN, MPEAYCMOTPEHHBIX HACTOSIIUM
TPYJIOBBIM JIOTOBOPOM, paOOTHUKY YCTaHABIMBAETCA 3apabOTHasI Ij1aTa B
pasmepe:

A) ctaBka 3apabotHoi maatel 10 000 py0. B Mecs;

b) BeIIaThl KOMOECHCALMOHHOIO XapaKTepa.

HaunmMeHoBaHHe BBINJIATHI Pa3Mep BbIILJIATBI (I)aKTop, OﬁyCJIOBJII/IBaIOIIII/Iﬁ
IOJIYYCHHE BbIIJIATHI

Jomnara 3a crax padotsr 6onee 10 2000 pyo®. [Tomokenue 06 orurare Tpyaa
neT YUPEKICHUS OT . 20 T

Jlomnara 3a y4eHyI0 CTCTICHb: 1500 py®. [Tonmoxenue 06 orurare Tpyaa
KaHJIUJaT HayK YUPEKICHUS OT . 20 T

Opyrve...

MUToro: 13 500 (TpnHaguaTb ThiCAY NATLCOT )
pybnen B mecs.



[lpumep anga 3anonHeHUs
B) CTUMYNUpYOLL e BbinnaThbl

HaunmenoBanue YciaoBus Iloka3zarenn Ilepuoau4HoOCTH Pa3Mmep BhIILIATBI
BBIIIJIATHI MOJIy4CHU A N KPpUTEPUH
BBIIIJIATHI OLICHKH
3¢ peKTHBHOCTH
JECATCJIbHOCTH
[Tpemus Cymma 6amioB ot 30 YpoBeHb 1 pa3 B kBapTan 500 py6 (5% or
10 50 6amnoB MEaroru4eCcKoro MHUHUMAJIBHOTO
mactepcrBa (ot 10 1o OKJIa/1a)
Cymma GamioB ot 50 20 6anioB) 1000 py6. (10%
1o 75 YuebHo- MHUHHMAaJIbHOTO
METOUYECKas u OKJIaJ1a)
MHHOBAIIMOHHAS

nearenbHocTh (oT 10
10 20 6anoB)
BocrnurarensHas u
BHEAyIUTOPHAS
pabora (ot 10 mo 20
0aiIoB)

Tpynosas u
WCITOJTHUTEITHCKAS
qucruIuinHa (0T 5 10
20 6amIoB)



[lpumep anga 3anonHeHUs
B) CTUMYNUpYOLL e BbinnaThbl

Pa3Mmep BhIILIATBI

HepuoanyHocTh

HaunmeHnoBanue YciaoBust Iloka3zarean

BbIILJIATHI

Mpemus

MOJIy4YeHUs1
BBIIJIATHI

Mo
exekBapTanbHoOMn
cTonmMmocTu banna
N cymme
HabpaHHbIX
6annos 3a
OTYETHbIN Nepuoa
OEeATEeNbHOCTU

U KpUTEepHH
OLICeHKH
3¢ peKTHBHOCTH
eI TeJIbHOCTH

Opyrve:
BasoBble,

OOMNOJIHUTESIbHbIE

1 pa3 B MmecsiIx

B cooTtBeTcTBUM C
NOPSAKOM
pacnpegeneHuns
dooHaa
CTUMYNNPOBaHUSA
[Tonoxeune 00
oIuiate Tpyaa

YUPESKICHUS OT
20 r©




| dKUM 00PA30M, 3dpPdO0OTHAA
nrara KOHKpeTHOro paboTHuKa
3aBUCUT

* OT ero KkBanudukaumm ???,
e CNOXHOCTU???,
» Konnyectea, adodpEeKTUBHOCTU U
Ka4yeCcTBa BbIMOSIHAEMOUN paboThl 2?7
N MOXET ObITb KaK BbILLE, TaK N HUXKE
LIeNneBOro 3Ha4YeHusl, yCTaHOBMNEHHOIO
ManCcKnMun ykazamu [lpesngeHTa




UYTO npenatb?

 [lepecmoTp [MonoxeHnn o cncteme onnarbl
TpyAda BCEX KAaTeEropmm padboTHMKOB: OTKa3 OT

CTUMYITMPYROLWLNX BbITJ1aT HE ABJTAKOLLNXCA
TaKOBbIMI

* AHanna pesynsrTaToB AeATENbHOCTH
opraHu3saumun 3a nocrnegHne Tpu roga c
pac4yeToMm 06a30BbIX NokasaTeneun
9PPEKTUBHOCTU AeATENBHOCTU OpraHu3aumnm
N ¢ pa3paboTKkon Mep — nporpamMmeil
NOBbILLEHNA 3PPEKTUBHOCTH

« [lanee no anropntmy



[1naHbl Ha 2014 roa

* [logrotoBka OoT4YETOB O AeATeNnbHOCTU B 2013 roay
no [naHy meponpuaTtumn («4opPoXXHaA KapTa»)
opraHusauunun: pesyneraThbl, NokasaTtenu u
Knto4yeBble meponpuatna (4o 15.01.2014 roga)

« Pa3paboTka v yTBepXXaeHue nnaHoB OENCTBUN
opraHusauum Ha 2014 rog No AOCTUXKEHUIO
nokasarteneun «JOPOXHbIX KapT», BbIMNOMHEHMUIO
rocyaapCTBEHHOMo 3aJaHuns, BKNyas 4eUCTBUS
No BHEOPEHUIO MEXaHNU3MOB OLIEHUBaHUS
negarornyeckmx paboTHUKOB 1 BHEOPEHMUIO
9P EKTUBHOIO KOHTpaKTa (4o 31.12.2013 roga)



OpraHunsaumsi «ropssyen MMHNn»

 MOHUTOPWHI BHEOQPEHUA MEXAHN3MOB
OLEeHKMN N 30 EKTUBHOIO KOHTPAaKTa —
ny4ylume npakTukn, BO3HMKarLme
npoobremsi:

consult@minedu.karelia.ru

* IHCTPYKTUBHO-MeTOANYECKaA NogaepKka
Ha cante MuHmnctepcTBa obpa3oBaHUS
Pecnybnukn Kapenus:

http://minedu.karelia.pro/




