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APCTIMW

O Hawen KoMmnaHum

Meol, QHeprorpynna «APCTOM», npegoctaBnsiemMm ycnyru
Ha PO3HMYHOM M ONTOBOM PbIHKaX ANEKTPOIHEPTUMN.

Hawa muccusa - obecneymsaTtb cBoOMM KnmneHTam
9HEProkoMdopT Ha KaXaoMm 3Tane, noMmoraTtb HaxoauTb
camMmble 3pPeKTUBHbIE PELLUEHMNA.



CyTb npeanoxeHus

Ha cerogHsawHumn geHb Y MHOIMX XOJIANHIroBbIX
CTPYKTYP 3HepFOC6bITOBbIe dKTUBbI BblIBEJEHbLI B OAHY

S KOMMaHMIO.
ék\‘\cl‘q

§ [Mpegnaraem Bam ycrnyry no co3gaHuto cobCTBEHHON
Q' 9HeprocbbiToBOM opraHusaumn (ganee 3CO),
obecneumBarowen NpeanpuaTUAM, BXOOALWMM B XOSOVH,
NOCTaBKY 3M1EKTPUYECKON SHEPTNUN N MOLLIHOCTU C
ONTOBOrO U PO3HNUYHOIO PLIHKOB.
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MpakTuka co3pgaHus
cob6cTBEeHHbIX 9CO

KopnopatuBHble 9CK HEKOTOPbLIX CTPYKTYP:
« [locynapcTtBeHHas kopnopauust «Pocatomy»: OAO «ATOM3HEProcHbIT»
« «EBpa3s pyn C.A.»: OO0 «MeTannaHeprodnHaHC»
«  OAO «YI'MK»: 3AO «3HepronpomMsblLLieHHas KoMnaHna»
«  OAO «Kopnopauna BCMINO-ABUCMAX»: INpomaHepreTuka
*  MuHuctepcteo 060poHbl PO: OAO «OB0poH3HEProchbIT
« [asnpom: OAO «MexXpernoHaHeprocobIT»

KopnopatuBHbie 9CK, coszgaHHble dHeprorpynnon «KAPCTOM»:
1. 3A0 «3Hepronpom MeHepkmeHT»: OO0 «3lMNM-OHepro»

2. OAO «CeBepcTtanby»: OO0 «/HxeHepHbIe N3bICKaHUSA»
3. 000 «HedTexmmcHab»: OO0 «HedTexmm-OHeproTpeng
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peunmyuiecTBa
coobcTtBeHHOU 3CO

CospgaHme co6CTBEHHON 3HEProcobLITOBOM
opraHu3auuv no3BOJIuT:

+ CHU3NTb U3OEPXKKN NPU 3aKynKe 3HEProHocUTeNen y
CTOPOHHMX ONEepaTopoB.,;

+ CHU3UTb OONK0 3aTpaT Ha SNEKTPOIHEPIUIO B
cebecToMMOCTU NPON3BOACTBA;

+ MMHUMN3NPOBATb NOCNEACTBUSA POCTa HEPErynnMpyemMomn
4aCTMU CTOMMOCTM SNEKTPOIHEPTUN;

+ 0becneunTb HaQEeXHbIM 3fIEKTPOCHabXeHNEM Bce
npeanpuaTus;

+ co3gaTb eQMHY0 CUCTEMY PacYETOB 3a MUCMOMb30BaHHYHO
SNEKTPOIHEPIUIO.



OcobeHHocTH co3gaHua ICO

Mpn cosgaHun ISCO npuxoguTca CTankmBaTbCs CO  3HAYUTENbHLIMU
TPYOHOCTAMW, TaK Kak 9Ta [OeATenbHOCTb Yy3KocheumanuavpoBaHa, Tpebyer
oCBOeHU1 Bornblioro obbEMa KOMMETEHUMM U MNPUMEHEHUSI HEeoOXoaANMbIX
TEXHOMNOMMN U NUHCTPYMEHTOB.

YnpaBneHue geAatTesribHOCTbLI 3HeprocobiToBon KomnaHmm (3CK) nmeert
PAA acneKkToB, CBA3aHHbIX CO cneLuugmUKon 3NeKTpoIHepreTu4ecKkoro
pPbIHKA:

« paboTa B perynmpyemMom n cBobOgHOM CEKTOpax pblHKA, C NOCTENEHHbLIM
yBenuyeHnem Aonm nocneaHero;

* hpopMmMpoBaHNE KOHKYPEHTHOW Cpedbl QHEProCObLITOBLIX KOMMAHUN;

* YTOYHEHME U pa3BUTUE NMPaBU ONTOBOIMO N PO3HUYHOIO PbIHKOB AfIEKTPO3HEPINN
N MOLLHOCTW;

* CYLLLECTBEHHbIE CTPYKTYPHbIE N3MEHEHUS, KaK B NOTPEONeHNN 3NIEKTPOIHEPTUN,
TaK N B reHepauumn, cBszaHHble C MIHBECTULIMOHHBIMW npoLueccamun B
HaLUMOHaNbLHOW 3KOHOMMKeE.
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CospaHue 3CO: noyemy MbI?

v’ Cosnaem OCO «nopa KnoY»;

v’ Obnagaem HeobxoaMMbIM YPOBHEM KOMMNETEHLINIA U
TEXHOMNOIMN, a TaKkKe NPorpamMMHbIMKN NPOAYKTaMn U
paspaboTkamun, 4OCTAaTOUHbIMU ONA OCYLLECTBNEHMS
9 (PEKTUBHON IHEPIrOCOLITOBON AEATENBHOCTY;

v/[peagnaraem nHanemgyanbHbIM Noaxon K Bawum 3agayvam
N pa3paboTKy YHMKamNbHbIX PELlEeHNn Ha OCHOBE
NpPaKTUYECKOro onbiTa NnpogeccmoHanos ;

v’Hannuune nmueHsnm denepanbHon cnyxbbl 6€30nacHOCTU
P® naet npaBo Ha npoBeaeHue paboT ¢ UCMNoSib30BaHUEM
CBEOEHUIN, COCTaBNAILLNX FOCYOAAaPCTBEHHYIO TAWHY ;

v/ C HaMmn 3HeprokoMgopTHO!



= [MepeyeHb paboT
no cospgaHuio ACO

MbI npeanaraem co3gaHume 3HepProcoObLITOBON KOMMNAaHUM «NOA KIHOY»:

1.
2.

pacyeT 3KoOHOMMYeckon adhEKTUBHOCTU COBCTBEHHOIO SHEProcoObITA;

aHanmM3 BapnaHTOB NOKYMKW 3MEKTPOSIHEPINUN, OLLEHKA CPOKOB M BO3MOXHbIX
06bEMOB NOKYNMHOW 3HEPrumn, paspaboTka mexaHnam Bbixoga QCK Ha
OMTOBbIN PbIHOK 3MEKTPO3HEPTNN N MOLLIHOCTWN;

lopnanveckne gencTBmda No co3gaHMo KoMmnaHmm (NoAroToBka
yuypeanTerbHbIX JOKYMEHTOB, rocydapCTBEHHas pernctpauns, noctaHoBKa
Ha HanoroBbIM N MHOW YYET);

NMPOEKTUPOBaAHME OpPraHN3aLNOHHO-LLITATHOM CTPYKTYPbl KOMMAHUN U ee
OTAENbHbIX NoapasaeneHui;

NOWMCK NepcoHara, o6yquV|e, BO3MOXHO npuBJsie4eHne Haluunx
cneuyunanimCcToB no goroBopam noapsiaa,

pa3paboTka BHYTPEHHUX pernaMmeHToB, NOMNOXEHUN U OOIMKHOCTHbIX
NHCTPYKLUWUN;

BHeapeHue-busHec npoueccoB aeatenbHocTn 3CO;
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BEE [MepeyeHb paboTt
no cospgaHuio ACO

MbI npeanaraemMm co3gaHue 3HeprocobLITOBOM KOMMAaHUN «NoA KIoY»:

8. pas3paboTka (pHaHCOBO-AOrOBOPHbIX CXEM B3aUMOOTHOLLUEHNN C
nocTaBLLUMKaMu, NOTpedbuTensamMmn, CETEBbIMM KOMMNAHUSIMU (4OroBOP NOCTaBKM
noTpebutenam, ¢ NoCTaBLLUMKaMM, JOFOBOP Ha nepegadvy 3HEPrun, areHTcKne
O0roBopbI U Np.);

9.BHeApeHne cUcTeMbI yrpaBneHns puckamm (TOYHOCTb POPMUPOBaHMS
3asiBMNEeHHbIX rpaduKoB NOTPebneHuns, kayecTso paboTbl HA GanaHCUpYOLLLEM
PbIHKE U PbIHKE Ha CyTKW Briepen 1 Aap.);

10. oUueHKa COCTOSAHMA NPMBOPOB y4eTa U CUCTEMbI yYETA ANEKTPOIHEPTUM Ha
rpaHuue ¢ notpebutenammn SCK, npn HeobxoanMoCcTn MoaepHN3aLUunst CUCTEMBI;

11.nony4yeHune crtartyca «Y4aCTHMK ONTOBOrO pPbiHKa»;
12.peructpauns rpynn To4eK nocTaBKu;
13.nony4yeHune gonycka Kk Toproson cucteme OAO «ATC».
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BEE Pe3ynbraT pa6boTt
no cosaaHuto 3CO

B pe3ynbrate Bbl nonyuuTe:

* PYHKLMOHUPYHOLLYIO COBCTBEHHYIO SHEProCcObLITOBYHO
opraHu3aumio, ¢ onpenenéHHoro MoMeHTa BpeMeH!
MOCTaBMSAIOLLYIO SNEKTPUYECKYIO SHEPTUIO N MOLLIHOCTb
npeanpuUATUSM B COCTaBE XONAWNHTa;

* 9KOHOMU IO BPEMEHU N UCKITIOYEHNE OLLINOOK U YObITKOB
N3-3a OTCYTCTBMA HEOOXOAMMOro 06bLEMa 3HaHUU K
onbITa;

* JOMOSHUTENBLHYIO NPUOLINDb 3a CYET
areKkTpocHabxeHnsi cybaboHEHTOB M TPAH3UTHbIX
noTpebutenen, 3annUTaHHbIX OT ANIEKTPUYECKUX CETEN
npeanpuATUN, BXOOALWMX B XONOUHT;
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BEE PesynbTaTt pabor
no cosaaHuo 3CO

B pe3ynbrate Bbl nonyuuTe:

* [OTOBblE€ TEXHOMNOMKU, OU3HEC-NPOLIECCHI, AOKYMEHTbI U
nporpammMmHoe obecnevyeHne, Heobxoanmble U
nocTaTovHble Ans npodeccnoHanbHOro
OCYLLIECTBIEHNS 3HEPrOCObLITOBON AEATENbHOCTY;

* COTPYOHUKOB 3HEpProcbbiTOBOM OopraHu3aumm ¢
HabopoM KOMNETEHLUNIN, HEOOXOAUMbBIX N AOCTATOYHbIX
ANSA Ka4eCTBEHHOro BbIMNOMHEHUA CBOUX 0O6A3aHHOCTEN;

* rapaHTUMHOE 0bCrnyXnuBaHMe B popMe 3KCMNEPTHOro
KOHCYNLTUPOBAHUSA B TedeHne 3-X MecsiLeB C MOMEHTa
3aBepLueHust paboT rno 4oroeopy.
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Pe3romMe

[OoTOBbLI OTBETUTHL Ha BCe Balun Bonpock n
NOArOTOBUTL Pa3BEPHYTOE TEXHMKO-KOMMEpPYECKOe
npeanoXxeHne Ha ocHoBe Balunx gaHHbIX.

C HamMu 3HeprokoMmoopTHO!

C vHdopmaumen o komnaHmn Bel moxeTe
O3HaKOMUTbCSA Ha cante wwwC nHopmaunen o
KoMnaHun Bbl MOXeTe 03HaKoMUTbCA Ha cante www.C
nHpopmaumnen o KomnaHmn Bbl MOXXeTe 03HAKOMUTLCHA
Ha cante www.egC nHdopmaumen o kKomnaHun Bol
MOXXEeTe 03HAaKOMUTbCS Ha cante www.eg-C
nHpopmaumnen o KomnaHmn Bbl MOXXeTe 03HAKOMUTLCHA
Ha canTte www.eg-arstemC nHgopmaumnen o KomnaHmm
Bbl MOXeTe 03HaKOMUTLCA Ha canTe www.eg-arstem.C
nHpopmaumnen o KomnaHmn Bbl MOXXeTe 03HAKOMUTLCHA
Ha cante www.eg-arstem.ru
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620146, ExaTepuHbypr
PelueTHuKoBa, 22a

Ten. (343) 310-70-80
dpakc (343) 310-32-18

office@arstm.ru
www.eg-arstem.ru



