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BBEJAEHUE

DTHUKE JICJIOBBIX OTHOICHUN YAEISIETCS B TIOCIETHES BPEMS BCE

OonpIce BHUMAaHHE. ITO BhIPAXKAECTCA B YBEJIMUYCHUU 00bEeMa

oOydJaromux MporpaMm B CHCTEME BY30BCKOM M IOCJIEBY30BCKON ITOATOTOBKH IIO
COOTBETCTBYIOIIUM JUCHUIUIMHAM. Kypchl HM3ydeHHsS OCHOB OOIIEH STHKH TOBEACHUS
BBOISTCA TAKK€ B HEKOTOPBIC IIKOJIBHBIE MPOTPAMMBI, B CUCTEMY CPEIHETO CHENUAIIBHOTO
oOpa3oBaHus, MPUYEM C TEUCHHEM BPEMEHH OXBaT YYEOHBIX 3aBEACHUM IMOJOOHBIMU
KypCaM¥ YBEJINYUBACTCH.

PabGoTromarenu npu oTdOpe MepcoHalia U €ro mpueMe Ha padoTy, a Tak)Ke B MPOIECCe
HETOCPEJACTBEHHOTO BBITIOJHEHUSI COTPYAHHKAMHU CBOE€H MpodheCCHOHAIBHON POJU
IITUPOKO HCHOJIB3YIOT 3Ty mpoOieMaruky. [Ipu 3ToM HE0O0X0IMMO MOTYEPKHYTh, UTO
MOHATHE «IpodeCCHOHANIbHAS POJb» BKIOYAET B Ce0S HE TOJBKO CIOCOOHOCTH K
BBITTOJTHCHHUIO JOKHOCTHBIX 00S3aHHOCTEH, HO M HABBIKM B3aMMOOTHOIIICHUN ¢ BHEIITHUM
OKpPYXEHHEM (KOJUIETaMU, PYKOBOJCTBOM, MOAYMHEHHBIMH, KIMCHTAMH, MapTHEpAMH) B
rpoiecce peann3anuuu 3a(DUKCHPOBAHHBIX TUJIs1 KOHKPETHOU JIOJIZKHOCTH
npodeCCUOHANBHBIX 3adad Wiu QyHKIuHA. CoOMIoeHue ATUKU JICJIOBBIX OTHOIICHHUI
SABJISICTCS OJJHUM U3 TJIaBHBIX KPUTEPHUEB OIICHKU MpOodeCCHOHAIM3MA KaK OTIAEIbHOTO
COTPYJHHMKA, TaK W OpPraHU3alMyd B 1IE€JOM. BBINOJHEHHUE COTPYAHUKAMHM KaKOW-JIMOO
OpPTaHU3allii HOPM W MNPaBWJI 3THUKW JICJOBBIX OTHOIICHWM CTAHOBUTCA €€ «BU3UTHOU
KapTOYKOM» M OMPEACNSeT BO MHOTHX CIIydasx TOT (akT, Oy/IeT JIn BHECIIHUM MMapTHEP WU
KJIMEHT MMETh JICJIO C JAaHHOM OpraHu3anuedl B JajJbHEHIIEM U HACKOJBbKO A(PGHEKTHBHO
OyZlyT CTPOUTHCS UX B3AMMOOTHOIIICHHUS. 3




1. CYHIIHOCTbH DTUKHU JIEJIOBbIX OTHOIEHUM

~

- [Iog 3THKOM B INUPOKOM CMbICJIE TIOHUMAETCS
CHUCTEMa YHHBEPCAIbHBIX U CIICIH(DUUECKUX
HPABCTBEHHBIX TPEOOBAaHUI M HOPM IOBEACHMUS,
\_  PCaNn3yeMbIX B MPOIECCEe OOIMICCTBCHHON KU3HH.
a )
ITHKA JeJOBbIX OTHOILIEHUHA — OJIHA U3 chep OOIIECTBEHHOM
*KU3HU, KOTOpasi, 0a3upysch Ha OOIICUYECIOBCUYSCKUX HOPMaX U

\HpaBI/IHaX IHOBCACHHUA, UMCCT CBOU OTIIMYUTCIIHLIC 0COOEHHOCTH.

DTHKa BKJIOYAET B C€0sl CUCTEMY YHUBEPCAIbHBIX U
crieru(puIeCcKuX (HampuMmep, JIjs KaKoh-11u0o
npodeccuoHalbHON ACATEIbHOCTH ) HPABCTBEHHBIX TPEOOBAHUIM
1 HOPM MOBEACHUS, T.€. dTHKA ACJIOBBIX OTHOILICHUI
OCHOBBIBACTCS Ha OOIIUX MpaBHIax MOBEICHUS, BEIPAaOOTaHHBIX
JIFOJIBMU B TIPOLIECCE COBMECTHOM KU3HEACATEIILHOCTH.



MHorvue HOpPMBI  B3aMMOOTHOIIEHUM B  JICJIOBOM  OOCTaHOBKE
CIpaBeJIUBbl /711 TOBCEHEBHON >KU3HU, U HAO0OPOT, MPAKTUUYECKU BCE
npaBuia MEXKJIMYHOCTHBIX B3aMMOOTHOIIEHUN HAXOJAT CBOE OTPAXKEHUE B
CITy>KE€OHOM ATHKE. Bpsl 11 MOKHO CUMTATh IPABUIIBHBIM TAKOE MOJOXKEHHUE,
KOTJla OJJMH U TOT € YEJIOBEK BelleT ce0s MPUHIIMIHUAIBHO MO-Pa3HOMY B
JIEJIOBOM M JoMalHeld oOcTaHOBKe. KOppeKTHBIM BO B3aMMOOTHOUICHUSIX,
BHUMATEJIbHBIM W BEXIHMBBIM C JIOABMHU HaJ0 OBITh BCErjga W BeE3JIE.
CkazaHHOE€ HE UCKIIOYAeT, HalmpuMep, OIPEIACICHHYI) TBEPAOCTh U
OpraHU3aTOPCKUE HABBIKM BO B3aMMOOTHOIICHUSX C OJIM3KUMU, PABHO KaK U
YyTKOE OTHOIIEHHUE K JIMYHBIM MpoOeMaM KOJUIET 1Mo padoTe.

B3anMoCBSA3b 3TUKH B IIIUPOKOM CMBICJIE U AETOBOM 3TUKH MOXXHO MPOCIICAUTh Ha
JOTUYECKOM MOCIEA0BATEILHOCTH OTASIbHBIX TPOOJIEM BOCIPUATHS JIOIBMU IPYT
npyra. baaronpusiTHas OCHOBA JIJISl 3HAKOMCTBA, ISl JAIbHEHIIINX
B3aMMOOTHOILIEHU BO MHOT'OM 3aKJIaJbIBACTCS B IIEPBBIE MOMEHTHI BCTPEYM.
CyleCTBEHHYIO POJIb MPH ATOM UIPAaEeT BHEHTHUIN OOJMK YEI0BEKa, €T
COOTBETCTBHUE CUTYaILlMH, YTO JEMOHCTPUPYET YBAKUTEIHLHOE OTHOIIICHHUE K
npyromy. HeMaioBaxHYIO pOJIb UTPAET B JAHHOM CJIy4ae Takash KaxyIascs
MEJIOYBbIO JI€Tallb, KaK 3TUKA MPUBETCTBUS, PYKONIOKATHS U IIPEICTABICHUS
YEeJIOBEKA YEJIOBEKY
OTH HadYaJIbHBIE HIOAHCHI B3aNMOOTHOIIICHUM Ba)XKHBI KaK B IIOBCEIHEBHOM, TaK U B
JICJIOBOM JKM3HHU.




7151 yCTAHOBJICHUS TPUSATHBIX U MOJIE3HBIX JEJOBBIX B3aUMOOTHOIIEHUN HEOOXOAMMO yMe
AMHTEPECOBATh YEJIOBEKAa CBOUMH YETKUMH U B TO K€ BPEMs 0Opa3HbIMU BbICKA3bIBAHUSIM
BHUMAaHHEM K CYyIITHOCTH BOINpOca. ITU MPOOJIEeMbl PEHIAIOTCS ITPU OTPAOOTKE HABBIKOB
PUTOPUKHU, BAXKHBIX B OBCEHEBHOM KM3HU U OCOOCHHO B CIIYKE€OHOM 00CTaHOBKE. JTH

aBBIKM JIOJKHBI HAWTH CBOE BOTUIOILCHHE B CHIEIIMAIBHBIX MPaBUJIaX MOJTOTOBKU U BEJICH
Oecefipl, TaK Kak ¢ HEOOXOIMMOCTBIO MX MPUMEHEHHS MbI CTaJIKMBA€MCsl TIOBCEMECTHO.
JlocTrkeHue pe3yiabTara Oece/bl, IPUYEM B YBAKUTEIbHOU (hopMe, SIBISETCS BaKHBIM
yCJIOBUEM Kak B OBITOBOM, TaK U B JIEJIOBOM OOCTaHOBKE.

Wtak, mpakTUYECKA BCE HAMPABICHUS AEJI0OBOW ITUKA UMEIOT IIPaBUJIA,
PUMEHSIEMBIC STUKOM MTOBEACHUS B IMPOKOM cMbIciie. Kpome Toro, Bce 0e3
VCKJIIOUYCHUST HAITPABIICHUS JICJIOBOM ATUKHA 0A3UPYIOTCS HA OCHOBOIOJIAraroInX
HOpMax 3THKH. K HUM MOXHO OTHECTH YBa)KEHUE YYBCTBA COOCTBEHHOIO
JOCTOMHCTBA U JIMYHOTO CTATyCa JPYroro 4ejloBeKa, IOHUMAHUE UHTEPECOB U
MOTHBOB MTOBEAEHUS OKPYKAIOIINUX, COMUATBHYK OTBETCTBEHHOCTb 33 UX
MICUXOJIOTMYECKYIO 3aIUIIEHHOCTD U T.II.




2. OCHOBHBIE INTPUHIMAIIBI DO TUKH JEJOBBIX

IIpuHIMNBI 3THKH [A€JOBBbIX OTHOIIEHMH — 0O0O0OIIEHHOE
BBIpa)KCHHE HPABCTBEHHBIX TPEeOOBAHUM, BEIPAOOTAHHBIX B MOPaJIbHOM

OTHOIIEHUH

CO3HAHHUU O6H_I€CTB3., KOTOPBIC YKA3bIBAIOT HA H€O6XOI[I/IMOG ITOBCACHUC
Y4aCTHHUKOB ACJIOBbIX OTHOILICHUH.

COBpeMCHHaﬂ ACJIOBAA 5THKA, 110 MHCHHUIO MHOI'MX YUYCHbIX,
HOJIZKHA OCHOBBIBATBCA HA TPECX BaXKHCUIIMNX IMOJIOKCHUSIX:

-

o

CO3JIaHUuE
MaTepHUaAIbHbBIX
HEHHOCTEMN BO BCEM

MHOToo0pa3uu (popm
paccMaTpUBAaETCs KaK

W3HAYAJIbHO BAKHBIM
IIPOLIECC;

~

J

/ npUObLIb U JPyTHE \

JIOXOBI
paccMaTpUBaIOTCS Kak
pe3yabTaT J0CTHKCHHS

Pa3IMYHBIX
OOIIIECTBEHHO

\ 3HAYMMBIX LIEJICH; /

6pnopnTeT B pa3pemeHHh

Ipo0IEM, BOSHUKAIOITHX
B JICJIOBOM MHPE, JOIKEH
OTIaBaThCs HHTEPECAM
MEKITUYHOCTHBIX
OTHOIIICHUM, a HE
MIPOU3BOJICTBY

MPOTYKIIMH.

o J

/




B pabote amepukanckoro conuosnora JI. Xocmepa chopmyanpoBaHbl
COBpEMEHHbIE ITHYECKUE MPUHIMIIBI 1€JI0BOI0 NOBEACHMS,
OMUPAIOIIHUECS Ha AKCUOMBI MUPOBOU (HUIT0CO(CKOM MBICIIH, MPOIIEAIINE
MHOTOBEKOBYIO IIPOBEPKY TEOPUEU U NIPAKTUKOK. TaKUX MPUHLUIIOB U,
COOTBETCTBEHHO, AKCUOM JECATh.

1) Hukorna He Aemnail Toro, 4To HE B TBOMX JOJTOCPOYHBIX MHTEpPECAaX WIIM MHTEpEcax
TBOEH KOMITaHUH (IIPUHITMIT OCHOBAH Ha YYEHHUHU JIpeBHETpeYeCKuX (puinocodon)

2) Hukorma He aemnail Toro, 0 4eM HelIb3s ObLIO OBl CKa3aTh, YTO ATO ACHCTBUTEIHLHO
YECTHOE, OTKPBHITOC M MCTUHHOE, 0 KOTOPOM MOXKHO OBLIO OBl C TOPAOCTHhIO OOBSBUTH Ha
BCIO CTpaHy B Ipecce W MO TEIEBUACHUIO (MPUHIMII OCHOBAH Ha B3MVIsAaX ApPUCTOTENS U
[ImaToHa 0 TUYHBIX JOOPOAETENIX — YECTHOCTU, OTKPBHITOCTH, YMEPEHHOCTH U T.I1.).

3) Hukorna He zenait Toro, 4To He €CTh J00pO, YTO HE CIOCOOCTBYET (POPMUPOBAHUIO
JyBCTBa JIOKTS, TaK KaK BCE Mbl pab0oTaeM Ha OJHY OOIIYIO I1ieJb (IIPUHIIMII OCHOBAH Ha
3aMoBeIIX BCEMUPHBIX penuruil (bi. ABryCTHH), IPU3BIBAIOIINUX K JOOPY U COCTPaJaHUIO).

4) Hukorma He jnemaii TOro, 4TOo HapylIaeT 3aKOH, MO0 B 3aKOHE IIPE/ICTaBIICHBI
MUHUMAJIbHBIE MOpaJIbHbIE HOPMbI 00IIeCTBa (MPUHIMI OCHOBaH Ha yuyeHuu T. ['000ca u
JIx. JIokka 0 posiu rocyaapcTBa Kak apOUTpa B KOHKYPEHIIMU MEXKY JIIOJIbMU 3a 0J1aro)

5) Hukornma He aenaid TOoro, 4ro HE BeleT K OoiblieMy Ojary, HeXeaud Bpedy s
oOiiecTBa, B KOTOPOM Thl JKHUBEIIb (NMPUHIWI OCHOBAaH Ha OJTHUKE YTUIMTapU3Ma
(MpaKkTUYE€CKOM MOJIb3€ HPABCTBEHHOIO MOBECHMUS ), pa3padboranHoi U. bentamom u Jx.C.

Munnem). .



6) Hukorna He nenail TOoro, 4ero Thl HE JKeJlaJl Obl PEKOMEH]I0BATh
JeaaTh IPYyTUM, OKa3aBIIMMCS B MOX0XKEW CUTyaluu (MMPUHIMIT OCHOBAH Ha
kareropudeckoM wummneparue . KaHta, B KOTOpOM JeKiapupyercs
3HAMEHUTOE IIPABUJIO 00 YHHUBEPCAIBLHOM, BCCOOIIEH HOpME).

7) Huxorpga He mena TOTO, YTO YIIEMJISIET YCTAHOBIICHHBIE INpaBa
apyrux (npuniun ocHoBaH Ha B3msigax JK.JK. Pycco u T. Ixeddepcona
Ha TpaBa JUIYHOCTH).

8) Bcerna nocrtynait Tak, 4ToObl MaKCUMHM3UPOBATh MPUOBLIL B paMKax 3aKOHa,
TpeOOBaHUN PBIHKA W C TMOJHBIM y4eToMm 3arpar. 0o MakcumasabHash NpUOBUIL MPU
COOJIIOICHUH JTUX YCIOBUH CBHJCTEILCTBYET O HauOonbiend »(HPEeKTUBHOCTU
MPOM3BOJICTBA (ITPUHIIUI OCHOBAH Ha SKOHOMHUYeCcKkoW Teopur A. Cmura m ydyeHuu B.
ITapeTo 006 onTUMaIBbHON CICIIKE).

9) Hukorma He aemail TOro, 4ro MOIVIO Obl MOBPEAUTH CHAOCHUIIMM B HaIIEM
oO1ecTBe (IPUHIIMIT OCHOBAH Ha MpaBUJI€ pacipeacIuTeIbHOM cripaBeyinBoCcTH Posca).

10) Huxorna He nenait Toro, 4To IMpernsiTCTBOBaIO Obl MpaBy JAPYroro 4ejaoBeKka Ha
caMOpa3BUTHE U caMopeanu3anuio (MPUHIWN OCHOBaH Ha Teopun Ho3uka o
pacIIMPEeHUH CTEIICHU CBOOOIBI TUYHOCTH, HEOOXOAUMOM 1151 pa3BUTHSI OOIIECTBA).

Yka3zaHHble NIPUHIMIBI B TOM WJIA HHOM CTeNEeHW MPUCYTCTBYIOT U
MPU3HAKOTCS CIPABENJIUBbIMY B PA3JIHYHBIX JEJOBBIX KYJbTypax.



M’
3. 9 TUYECKHUE MPOBJEMKoAEJIOBbIX OTHOIEHU

—Ppble—
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1) cooTHOILIEHUE LIENCH U CPEACTB X JOCTHKCHUS;

JEEAYIIN 4

2) COOTHOIIICHUE JTUYHBIX U OOIIIECTBEHHBIX HHTEPECOB;

3) BBIOOP MEXKY KPATKOCPOUHOM BBITOAOM U JIOJTOCPOYHBIM
PE3YIBTaTOM;

HonHin

4) COOTHOIIEHUE MaTepUAJIbHBIX M TYXOBHBIX [ICHHOCTEH MPHU
MIPUHATHAMN PEILICHUN.
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B COBpEMEHHBIX YCIOBUAX KIHOUEBBIE ITUUECKHUE
IpOOIEMBbI AEJIOBBIX OTHOIIICHUH HA MAaKpPOYpPOBHE
BO3HUKAIOT B CICAYIONIAX 00IaCTIX:

1) oTHOIIEHUST MEXKTy OPTraHU3ALUSIMU;

2) OTHOIICHUS MEXK]1y OpTaHU3ALUIMH U I'OCYJapCTBOM;

3) OTHOIIEHUS MEXTy OPraHU3aAUSIMHA-TTPOU3BOAUTEIISIMU U
MOTPEOUTEISAMU;

4) OTHOIICHUS MEXK1y OpraHU3alusIMU U BlaJieabllaMHU
(MHBECTOpaMM );

5) OTHOLIICHUS MEXy OpraHu3alusIMA U MECTHBIMU
COOOIIIECTBAMU;

6) OTHOIIICHMS MEXy OpPraHU3aLMSIMA U OKPYKAIOIIEH CpeIoi.

11



OTHOIIEHMST MEXK]T R s%
OPTAHU3ALIMSIMH

Mexay opraHu3anusMu, JCHCTBYOIIMMHU B OJTHON U
TOH ke cepe, Hen30eKHa KOHKYPEHIIYS, B IIPOIECCE
KOTOPOM 0053aTEIbHO BCTAET BOIIPOC O BEIOOPE CPEJICTR

noOeabl HaJ, KOHKYPEHTOM, B TOM YHCJI€ U TaKHUX, KaK
YMEHBIICHUE LICHbI IPOAYKIIMH JAaXKE HUXKE €€ YPOBHS
ce0eCTONMMOCTH, B TOM YHCJIE 3a CUET HNaJeHU
3apa0OTHOM IIAThI 1JIS1 CHUXKEHUSI CEO€CTOMMOCTH U T.J1




OTHOLIEHUS MEXKTY
OpPraHu3aNMsIMHU-IIPOU3BOAUTEISIMU
U NOTPEOUTEAIMU

[IpobieMa OTHOLICHUI MEXK]TYy OPraHU3aAUAMHU-TIPOU3BOAUTEIAMHA U
OTpeduTeIIMU BOZHUKAET OYEHBb YaCTO. B KOHEUHOM cueTe, XOTS OpraHu3ail
CTPEMUTCS K MOJYYCHUIO MAKCUMAJIBLHO BBICOKOM MTPUOBLIH, €€ AEATECIHHOCTY
OyJIeT YCIIENIHOW TOJIBKO B CITy4ae, €CJIM OHA JIA€T MOTPEOUTENSIM TO, YTO OHU
xoTAaT. [Iponyknuust He OyneT npojilaHa, €CJIi OHA HE COOTBETCTBYET
NOTPEOUTENHCKUM CTaHAapTaM WJIM HAa HEE Ha3HAYCHA HEelpHUeMIieMas IeHa.

Cucrema OTHOIIEHUI MEXAY OPraHUu3alusIMUA-IPOU3BOIUTEISIMU U
NOTPEOUTENSIMH, OJTHAKO, OyJIET YCIIENTHO pad0TaTh PU BHIMIOJIHEHUU ABYX
YCJIOBHM: €CJIU MTOTPEOUTEND MOTYYaET JIOCTATOYHO aJEKBATHYIO U TOYHYIO
MH(POPMAIIHIO O MPOAYKIMH, C TEM YTOOBI OH MOT IIPUHSATH OOOCHOBAHHOE
pellIeHrE, U €CIIU MOTPEOUTENb CBOOOICH B BHIOOPE TOTO, YTO OH XOTEJ OBl

KYIIHTb.




OTHOLIEHUS MEXKTY OPraHU3aANUAMU
U BJajJeJblaMu (MHBECTOPAMM)

IToMuMO Bcex JIpyrux 00s3aTeIbCTB OPraHU3aluu JOJDKHEI
IIOMHHUTB O CBO€H OTBETCTBEHHOCTH Iepe/l BiaajeabllaMu
uHBecTOpaMu). OCHOBHAS YaCTh U3 MHOKECTBA CYILIECTBYIOIIHX
CII0CO00B 0OMaHa MHBECTOPOB pa3AeisieTCs Ha ABE KaTErOPUM:
MaHUITYJIUPOBAHUE MHBECTUIIUSIMU U HEYECTHOE MCIIOJIb30BAHUE

npUOBLICH MIN aKTUBOB, MMPUBOISIIEE K YMECHBIIICHUIO 3aKOHHBIX
I0XOA0B MHBECTOPOB. BOo BceM MHUpE €KETOAHO IECITKU ThICIY
TIOJICH CTAHOBATCS KePTBAMHU MAHUITYIISALUNA C HHBECTUIIUSIMU.
PyKOBOACTBO OpraHu3alid MOXKET TaKXKe 3J10yIOTPEOIISITh
WHBECTUIIUSAMU, UCIIOIb3YS TOXOIbI M PECYPCHI JJIs JIMYHOTO
oOoraIeHus.




OTHOLIEHUS MEXKTY OPraHU3aANUAMU
M MECTHBIMH CO00IIIeCTBAMM;

MopaibHbI€ IIPO0JIEMBbI BO3HUKAIOT K B OTHOIIICHUSIX
)PraHM3alMil ¢ MECTHBIM C000IecTBOM. Peub uet o
y4aCTUH OpraHu3alui B 00€CIICYCHUHN €TI0

YKOHOMHYECKOM CTAOMIbHOCTH, PA3BUTHU
HQPaCTPYKTYpbl MECTHOCTH, CO3JJaHUH HOBBIX PAOOUMX
MECT, COXpaHCHHMU NPEANPUITUMN, OT KOTOPBIX 3aBUCUT

CYIIIECTBOBAaHUE U OJIarOCOCTOSHUE ATHUX COOOIECTB.




OTHOLIEHUS MEXKTY OPraHU3aANUAMU
U OKpYKamoluen cpeaou.

B3anMOOTHOIIEHUS MEXY OPraHU3ANMUAMMI U OKPYKaKoIIen
peaou SABISIOTCS OOHOW M3 OCTPEUIIHMX MPOOJIIEM COBPEMEHHOCT
MHorue oprasusanyu NbITATCI PENIUTH IKOJIOTUYECKUE
poO0IEMBbI, HapyIllas MOPAJIbHBIE U FOPUANUECCKHIE HOPMBI.
COKpbITHE HOMIMHHON HHPOPMAIIUM O TTOCIEACTBUSIX BPEIHBIX

IIPOU3BOJICTB IS OKPYKAIOIICH CPEbl, IEPEHOC TaKUX
IIPOU3BOJCTB B CTPAHBI C HEPA3BUTHIM SKOJIOTHUCCKUM
3aKOHOJIaTEILCTBOM, ITOAKYI YUHOBHUKOB, OTBEUAIOIIMX 32
COOII0/ICHUE MPUPOJOOXPAHHBIX MEP, — HaHUOoJIee
pacnpoCTpaHECHHBIC METObI HAPYIIICHHUH.




Cepbe3Hble MOpalIbHbIE ITPOOIEMbI BO3HUKAIOT B
HACTOSIIEEC BpeMs 1 HA MUKPOYPOBHE, BHYTPH
OpraHu3alyil, B TAKUX 00JIACTAX, KaK:

1) npuHATHE YIIPABICHYECKUX PEILICHUN;

2) B3aMMOOTHOIICHMA MCKAY PYKOBOAUTCIIAMU U IIOAYNHCHHBIMU,

3) cny>keOHbIE pa300Ia4eHMS;
4) TOJ0KEHUE JKEHILMH B OpraHu3alluy;
5) B3aUMHBIE YCITYTH.
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IIpuHsATHE YyIPpaBJICHYECKUX
peleHuH

3HAUYUTEIIBHOE YUCIIO JIFOAEH, OKa3aBIIMXCS B JIBYCMBICICHHOM
1€JIOBOM CUTYyaI[UH, CYUTAIOT MPABUIbHBIMU BCE TE€ JEUCTBUSA, UTC
HE 3alpeieHbl. BrICIUe pyKOBOAUTEIM, KAK IIPABUIIO, PEAKO
MPSAIMO MPOCAT CBOUX MOJYUHEHHBIX O HE3AKOHHBIX WA
€OCTOPOXKHBIX JIEUCTBUAX, HO YACTO JAKOT MOHATh, UYTO KOE O Ye

DHH TIPEINOWIM OBl HE 3HaTh, HAMEKasl IIPH 3TOM Ha 3HAYUTEIbHOC

BO3HArpaxJacHHUE. Y MEHEIHKEPOB HU30BOIO 3BE€HA, KAK MPABUIIO,

HET YETKUX MHCTPYKIIUM OTHOCUTEIBHO TOI0, Ha KAKUE aCTICKThI

X JICATCIBHOCTH OyIyT CMOTPETh CKBO3b HaJIbIIbI, & KAKUE OyIy
OCYXJaTh.




3dUMOOTHOLWLEeHUA Mexay
PyKoBoAUTENIAMN U
noaAYNHEHHbIMUA

33aMMOOTHOIIICHUS MEKTY PYKOBOAUTEJIAMH M NMOAYMHEHHbBIM
BJIHSIOT Ha BECh XapakTep JACI0BOT0O OOIICHHS, BO MHOTOM
ONPEAEIISIA €M0 HPABCTBEHHO-TICUXOJIOTUYECKUIM KIIMMAT. JTO
KacaeTcsl, MPEXKAE BCEr0, TOro, KAK U Ha OCHOBE YETO OTAAIOTCS

PACHOPSKEHUS B IIPOLIECCE YIPABJIICHUS, B YEM BhIPAKACTCS
ayKeOHas IUCUUILIMHA, YYaCTBYIOT JIM HOAYMHEHHBIC B IPUHSTH
DCIICHUH, KAKUMH METOJaMU IOAYUHECHHBIC ITOOMIPSIOTCS K 00Ie:

AKTUBHBIM JICCTBUAM, B KAKOM MEPE YUUTHIBACTCS UX
UHJIUBUIYAIbHOCTb.




CnyxeOHble pa3obnayeHuns

3HaYMTEIbHAS YaCTh JIOICH, BCTPEYAsACh B OPraHU3alMsaX ¢ BONU
IOIMMU (paKTaMHM pacTpar, 0OMaHa WUl KOPPYHIIMH, HUYETO HE

NEJIACT JJIS UX CJIYy:KeOHOro pazoojaadenus. HaunHas ¢ 1eTcKoro
BO3pacTa, HHPOPMHUPOBAHKE CTAPIIMX O HEOIArOBUIHBIX JICIaX

YOBECHUKOB, a MO3IHEE — COCIIYKUBIIEB WJIM HETTOCPEACTBEHHOT(
HAYaJIbCTBA BOCIIPUHUMAETCS MHOTMMHU BEChbMa HETATUBHO. C
3TUYECKOU TOUKU 3PECHUSA B TAKUX CUTYaAIUAX NEUCTBUTEIBHO

CYLIECTBYET HPABCTBEHHAA AuiieMMa. BO3HUKAET BOIPOC O
KPUTEPUSIX NPABUIBHOCTH TAKOTO poAa HH(POPMUPOBAHUSI.




Ilonoxenue ;KeHIIIMH B
OpraHu3amuu

Ka)KbIM TOJIOM JOJIS *KEHIIIMH Ha IIPOU3BOJICTBE, B YIIPaBJICHUU
a TOCYIapCTBEHHOM CIIy>KO€ HENPEPHIBHO BO3pacTaeT. JKeHIUHb
BCe 00Jie€ 3aBOEBBIBAIOT OIJIaYuBacMble Chepbl 3aHITOCTH U
npodeccun. Ho, HeCMOTps Ha JOCTUTHYTHIN MPOTpece B

MOJIOKEHUM SKSHIIIMH B OpTaHU3aIMH, OHU MPOJI0IKAIOT
CTaJIKUBAThCS C CEPbE3HBIMU ITPOOIEMaMHU, B TOM YHCJIE UX
3apa00TOK, B OTJIMYME OT MY>KUYMH, paOOTaIOIIUX B TOM ke

00J1aCTH, HUXKE; OTPaHUYCHUE KaphEPHOT0 IMPOJABMKCHUS Ha

BBICIIIME YIIPABJISIOMINE JOIKHOCTH.




B3aumublie ycayru

Hepeako B J€I0OBBIX OTHOIIEHUAX MPOOJIEMBbI PEIIAIOTCS B
HAPYUIEHUE CYIIECTBYIOLIETO OPUAUUYECKOTO, SIKOHOMUYECKOTO,
MOPAJILHOTO MOPAIKA, 32 CUET UCTIOJIB30BAHUS TTOJI0KEHUSA
OTHEJILHBIX JFOAEHU, UMEIOIINX ITPUBHUIIETUPOBAHHBIA JOCTYII K
TOBapaMm U yciiyram. B cucreme B3auMHBIX YCJIYT [OJy4aTeib
00s13aH BO3BPATUTh YCIYTy KOI/la-HUOYAb B OyAyIlIeM, HO — C

«IpOIEHTaMU». A KOTJia yClIyra BO3BpallleHa, TO YeJIOBEK, paHee
OKa3aBIIMM €€, CHOBA 00513aH OTILIATUThD 3a 3Ty €I1e OOJIbIIeH
ycayroi. Paspacrasce, cuctema Takoro poja He)opMaabHBIX

B3aMMOOTHOIIICHUM 110 IPUHIIUITY «Thl — MHE, 1 — Te0e»
pa3pyliaeT CymeCTBYIONME OPUIIMaIbHbIC OTHOIICHUS MEXKITY
TIOJIbMU M OpTaHU3aIUSIMU.




4. TEXHOJIOTUA YOPEKTUBHONU KOMMYHUKALIMU
COTPYAHUKOB TAMOXEHHbBIX OPTAHOB

KOMMYHI/IKaHI/II/I B Opranu3anusiax, B TOM YUCJIC U B TAMOKCHHBIX

opraHax J0JDKHBI 00J1a/1aTh PSA0M XapaKTEPUCTHK:

OBITHh SSICHBIMU U
TOYHBIMU,

~

OBITh ITPO3PAYHBIMHU,
COOOIIaEMbIE€ CBEICHUS —
OCHOBAHHBIMH Ha JI0CTOBEPHBIX

\ (akrax; Y

JOJKHBI B3bIBaTh K JIYUIITHUM
MHTEpPECaM JIFOIEU U ITIOMOIaTh
O0OpoThCs ¢ aTMochepoit

\_  HEIOBEpHs B KOJJICKTHUBE.

J

KoMMyHUKANUA CYATACTCH YCIEUIHOM, €CJIU MoJay4aresib HHpopMaunu
MOHUMAET ee COAePKAHUE AAeKBATHO TOMY CMBICJY, KOTOPbIA B Hee BJIOKUIT s

OTIIPABUTC/Ib



OTNPABUTEND

Kopuposarue cooBueHnA

Lexoguposaxue oSpatHoll cenan

CoobLieHne

MOMEXH

OOBparHan cenab

4

Puc. 1. KoMMyHUKaTUBHBIN TPOLIECC

R4

MNONMY4HATEND

[lexoamposaHue coobLueHnn

Koamposanue ofipaTHoi canzu
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v

OpnHako HEPEAKO BHYTPUOPTaHHW3ALIMOHHBIMU
KOMMYHUKAIASIMU MPEHEOPETA0T. DTO NPOUCXOIUT MO
HECKOJIbKMM MPUYMHAM, CPEAU KOTOPBIX — HEXBATKa
BPEMEHHU Y PYKOBOJUTEIICH TAMOXKEHHBIX OPTaHOB, 00IIast
eperpy>KEHHOCTD JIeJI0BOM HHPOPMAIIKEH, a TAaKKe
MHOTOJICTHSISI, €CJIM HE MHOTOBEKOBAs, TPAIULIUS
OJTHOHAIPABJICHHBIX CBSI3€il CBEPXY BHU3.
dakTopbl, CHUKAIOIIHE 3P(PEKTUBHOCTh KOMMYHHKAIIUH,
Ha3bIBAIOTCSI KOMMYHUKAIIMOHHBIMU OapbepaMu.

&

-

o

N
@

[ToMHrMO OOBEKTHUBHBIX IIPUYHH 3aTPYAHSIIOT KOMMYHHUKAIIAH
1 CyOBbEeKTHBHBIE (pakTOphl. Hampumep, mpeaB3saThie
IIPEACTABIICHUS JIOACH, OTBEPrarOIIMX HOBBIC UACU B CHITY X
HOBM3HBI, KQOXKYIIEHUCS C TIEPBOIO B3IVIA1a COMHATEIbHOM,
WJIM B CUIIY CTEPEOTUIIOB. B pe3yibrare HCKaXaeTcs
BOCIIPUSATHE COOOIICHUS U KaK CICACTBUE CHIXKAETCS €T0
PE3YJIbTaTUBHOCTD, 3aMEJIICTCSI IPOLIECC 0OPATHOM CBSI3H.

_/
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BaXHO MOMHHTB U TO, YTO YCIE€X KOMMYHHUKAITHOHHBIX
IPOLIECCOB OPraHUYECKH CBSI3aH C COOIIOICHUEM TUUECKHX
HOPM KaK CO CTOPOHBI HOIy4aTesisl, TAK U CO CTOPOHBI
oTnpaBuTeasd HHPpopManuu. IPHEKTUBHOCTh KOMMYHHUKAITUMA
3aBUCUT U OT TOTI'0, KaK IOCTpoeHOo coodmieHue. [Ipu cozmanum
€ro Heo0X0AUMO COOJIIOAATh TAKYyIO MOCIEA0BATEIbHOCTD: OT
BHUMAaHUS K HHTEPECY, OT HHTEpeca K OCHOBHBIM ITOJIOKEHUSIM,
OT YTOUYHEHHUS JAeTalel K BO3PaXCHUSIM M BOIIpocaM, Jajiee — K
3aKJIFOYCHHUIO U IIPU3BIBY K JICHCTBUIO.
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Campble pacrpoOCTPaHEHHBIE CIIOCOOBI
OCYILIECTBIICHUS KOMMYHUKAIIUHA MEXKY
paOOTHUKAMH U PYKOBOJICTBOM:

\_ J

~ N ™
AWK PEIJIOKEHUN | 1y o01IHe cOOpaHus

- J y,

JHO OHH CTAaHOBATCA HEADPEKTUBHBIMU, €CIIA MPEAJI0OKECHMUS, HOCTyHaIOH_[I/Ie\
OT paOOTHUKOB, HE HaXOT OTBeTa. Hepeiko 3TO MPOUCXOAUT B CUITY TOTO,

4TO COOOIIEHNM OBIBACT JOBOJIHHO MHOTO M OTBETUTH Ha BCE HE
IPEACTABIISICTCS BO3MOXKHBIM. IHOTIa pyKOBOJCTBO OpraHM3aIllii OTHOCUTCS
(dbopMasIbHO K cCaMOU Uee SIIUKOB U HE YTPYKIaeT ce0si oTBeTaMu. UTOObI
Ha3BaHHBIC METOIbI ObLTH 3((DEKTUBHBI, CIACAYET HHUIIMUPOBATH TPYIIIOBBIC
PEIIOKEHUS, 9YTO 3HAUUTEIHLHO YIIPOIIAET MPOIEAypy OTBETOB. BakHO
TaK>Ke He MpeBpalaTh oo1ue coopanus B ¢apc: AUanaor ONIIOHEHTOB HE
TOJDKEH MepepacTaTh B MOHOJIOT OJTHOTO Jnia. He cTouT BRIHYK1aTh

'\ PaOOTHHUKOB ITOCEIIATh TAKUE COOPAaHUS U OTCHXKMBATh UX. 3alIMCKH, l/
7

nepegaBaeMble Ha TpUOyHY, HEJIb3s TOABEPTaTh IIEH3YPE.




YToOBI BEIOpAHHBIM KaHAJ1 KOMMYHHUKAIIUHA OBLI
3((HEKTUBHBIM, CICAYET YUYECTh PSII MOMEHTOB:

1) pyKoBOAMTEIISIM BBICOKOT'O paHIa MOJIC3HO SIBISITHCS Ha
coOpaHus 3apaHee, 00IIAaThCs C COTPYAHUKAMM, CMEIIIUBATHCS C
KOJUUIEKTHBOM — 3TO BOOAYIIEBISAET U CILJIAYUBAET JIFOJICH;

2) opraHu3aropaM JaHHBIX MEPONPHUITHI HAAO YMETh

BOBJIEKATh AyJIUTOPHIO B JUAJIOT;
3) yyacTHUKaM COOpaHMH CIEAyeT TOTOBUTh BOMPOCHI 3apaHee,

[1ogaBaTb UX B HAIICHATAHHOM BHU/IC.

Ba)xHO TaKk:ke YCTAHOBHTDH YeTKHE KPUTEPUH JIsI
onpeaejaeHuss HHGpOpMALUU, KOTOPas MOAJIEKUT
pacnpocTpaHeHHUI0 cpeau nepcoHana. Takue cBegeHusl MOTyT
NOBBLICUTH NPOU3BOAUTEIBLHOCTH TPYAA.
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OCylIECTBIISTh KOMMYHUKALIUU CIEAYET, IO KPAMHEN MEpE,

HCCKOJIbBKUMH CHOCO6aMI/I, TaKUMH KaK.

1) nn4Hasa 6ecena ¢ CoTpyaHUKamu;
2) pacchbifika LWMpKynapoB 1 MeEMOpPaHAYMOB;

3) pacnpocTpaHeHne nHopMauum No dNeKTPOHHOM NOYTE;
4) ncnonb3oBaHWe BUOEO U KabenbHOro TeneBngeHns.

Jl1s1 popMUpOBaHKS B COZHAHHMU TIEpCOHAJIA MOJIOKUTEILHOTO HMHU/I)KAa OpraHU3aliu 1

TOBEJICHUS 1O COTPYAHUKOB KJTFOUEBBIX COOOIICHUN MPUMEHSIIOTCS CIEAYIOEe (POpMbI
BHYTPHUOPraHU3AIMOHHBIX KOMMYHUKAIIU:

1) NNCTOK HOBOCTEW;

2) OTYyeTbl COTPYOAHUKOB

3) [OCKM 06BABNEHWUI;

4) cTpaHnua opraHnsaummn B IHTepHeTe;
5) obwme cobpaHms paboTHUNKOB.

IIpu uHpOpMALMOHHOM B3aMMOACHCTBUHU C COTPYIHUKAMH PELIAKOTCH TaKUe
KJII0YEBbIE 32/1a4M, KAK JeJIlerHpoBaHue MMOJTHOMOYMI1, BOCIIUTAHUE YYBCTBA FOPIAOCTH

34 CBOI0 OpraHu3anuio.
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SJAK/IIOYEHHUE

DTHKY J€I0BOr0 OOLIEHUS CAENYET YYUTHIBATE B PA3INYHLIX €€ MPOABICHHIX: B,
OTHOIICHUSIX MEXY MPEANPUATUEM U COLIMATIBHON CPEION; MEXK Y NPEATPUSITUIMUA; §
BHYTPH OAHOTO OPEANPUITHS. Mex 1y CTOpOHAMH TOTO WJIM MHOTO BHJA JETOBOTO
OOIlIEHUS CYILIECTBYET CBOSI criennduka. 3ajaqa COCTOMT B TOM, UTOOBI ChopMyIupoBaTh
TaKWe MPUHIUIBI ICJIOBOTO OOIIEHHUSI, KOTOPOE HE TOJIBKO COOTBETCTBOBAIN KAXKAOMY BUY
JIEJIOBOTO OOIIECHMS, HO M HE MPOTUBOPEUMIIN OOIIIMM HPABCTBEHHBIM MPUHIIUIIAM
MOBEACHHUS Jr0/Ie. BMecTe ¢ TeM, OHM JOJKHBI CITYKUTh HAJIEKHBIM HUHCTPYMEHTOM
KOOPJMHALINY JESTEIbHOCTH JIFOJIEH, BOBICUECHHBIX B JIETIOBOE OOIICHUE.

[IprMEHUTENBHO K JI€JIOBOMY OOIIIEHUIO OCHOBHOM ATUYECKHUI TPUHIIUIT MOYKHO
copMynupoBaTh TAKUM 00pa30M: B AEIOBOM OOIIECHUM MIPU MPUHATHUU PEIICHUS O TOM,
KaKH€ [IEHHOCTH CJIEYET MPEANOYECTh B JAHHOM CUTYallMH, TOCTYIATh TaK, YTOObI TBOA
BOJIS1 ObLJIa COBMECTUMA C HPABCTBEHHBIMM IIEHHOCTSIMU APYTHUX CTOPOH, YYaCTBYIOIIUX B
OOILIEHNH, U IOITyCKala KOOPAUHALIMIO NHTEPECOB BCEX CTOPOH.

Takum 00pa3oM, B OCHOBE 3THKH JCIOBOTO OOIIEHUS JOJKHA OBITh KOOPIMHALIUS, &
10 BO3MOXKHOCTH M TAPMOHU3aLMsl, THTEPECOB. ECTECTBEHHO, €CIIM OHO OCYIIECTBIISIETCS
STUYECKUMU CPEJICTBAMU U BO UMSI MOPAJIBLHO OINPaBAaHHBIX 1esieil. [loatomy nenoBoe
0Ol1lIeHUE TOJHKHO MTOCTOSIHHO MPOBEPATHCS dTUUECKON peduieKCUel, OnpaB/IbIBAIOIICH
MOTHBBI BCTYIJICHUS B Hero. [Ipu 3ToM caenars STUYeCKUE MPaBUIIbLHBIA BHIOOP U MPUHSATH
WHIUBHUAYaJTbHO PEIIEHHUE, YACTO JIEJI0 COBCEM HE MPOCTOE. PEIHOYHBIE OTHOIIEHUS
IPEAOCTABIAIOT CBOOOIY BBIOOPA, HO BMECTE C TEM YBEJIMUYUBAIOT KOJMYECTBO BAPUAHTOB
pElICHUS, TIOPOXKAAI0T KOMIUIEKC MOPAJIbHBIX MPOOJIeM, MOKUIAIOIINUX JISTOBBIX JHOJCH
Ha KaXkJ[OM IIIary B MPOIIECCe UX JICSITEIbHOCTH U OOIICHMUS.
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