-
—

MMWHUCTEPCTBO OBPA3OBAHUA N HAYKH
PECIYBJIINKU KASAXCTAH

KA®EJPA MEHE[L)KMEHTA
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2. STUKA MEHEOXMEHTA:
MOHATUE N CYLLUHOCTDb



« Ttuka (rpeuy. ethika, ot rpeu.
ethos — npuBbIYKaA, HpaB) —
s prnocodpckas Hayka

2%, OO0BLEeKTOM 13y4YeHus KOTOPOW
' ~ " gBnseTca Moparb, KoTopas perynupyer
./ [ % noBefeHue YernoBeka BO BCeX chepax

o 7. 0OLIECTBEHHOW XU3HU — B Tpyae, B BbITY,
“s. B Hayke, B CEMeWHbIX, NNYHbIX,
MEXAYHaAPOAHbIX OTHOLLEHUSIX.




Ecnu roBopnTtb 00 3TUKE MEeHeAXKMEHTA, TO Peyb
NOeT 0 HoOpMax NnoBeAeHUs MeHeaxepa, O
TpeboBaHUAX, NPeabABIAEMbIX KYNbTYPHbIM
OOLLECTBOM K €ro CTumto paboTbl, XxapakTepy
obLueHna ¢ nogbMu, counaribHoMy o0nuKy.

CoBpeEMEHHbIN MEHEMXMEHT OKa3bIBaAET
BNMUsIHME Ha OOLLEeCTBO — Ha HanpaBrieHne ero
Pa3BUTUSA, KYNbTYPY, CUCTEMY OYXOBHbIX
LEHHOCTEWN, YCTPEMSIEHUWN, HA CUCTEMY OLIEHKU
obpa3sa XX1U3HW, YPOBHS XXU3HU U NP.



3aHATUE TaKNM TPYOAOM, KaK MEHEO)KMEHT,
NPEecTMXKHO, TaK KaK npeagnonaraeT BbICOKUA
YpOBEHb 00pa3oBaHus, NnpodpeccruoHanmsam,
OOCTaTOYHO BbICOKYHO onnaTy Tpyaa. Bce a1o
OenaeT BaXXHOCTb MoparibHOWN, 3TUYECKOWU
CTOPOHbI AEATENBHOCTN MEHeOXepa
beccrnopHoW.



BbinonHAaa BocnntaTenbHYyO porb,
MeHekep POPMUPYET KYIMbTYpPYy OTHOLLUEHUSA
PabOTHMKOB K NPOMU3BOAMMON MU NPOLYKLUNM
N1 oKkasblBAEMOW ycriyre, npasua ooLeHuns
COTPYOAHMKOB OpYyr ¢ APYyromM, OCHOBbI
KOHTAKTOB "MeHeaXep — NogYnMHEeHHbIN" 1 T. n.



Ecnn roBopuTb 0 BHELLHEW cpeae, TO
MeHekepbl, 0CODEHHO TOM-MEHemXepHl,
dOpPMUPYIOT CTaHOAPThLI OTHOLLUEHUU C
KOHKYpEeHTaMmn, nocTaBLLUMKamMun, AenoBbIMU
napTHepamm un np.



B cBA3M C 9TUM COBPEMEHHbLIN MEHEOXEP
OOIMKEH caM rnokasbiBaTb 0b6pa3Lbl
HpPaBCTBEHHO OE3YKOPU3HEHHOIO NOBEAEHUS
N BOCNUTLIBATb TE Xe KayecTBa Y CBOUX
NoAYNHEHHBbIX N Y NapTHepa. B KoHLUe KOHLOB,
OT HAC caMux 3aBUCUT, KAKUM A3bIKOM
pa3roBapmBatloT C HaMU MOOW.



OTUYHOCTb OENCTBUN pabOTHMKOB OnpeaensieTcs
OBYyM4A rpynnamm gpakTopos:

1.

KoMnnekc aTM4ecknx yctoeB, KOTOPbIMU IMYHOCTb
BnageeT oT poXaeHusi, npeacrtaBneHne o TOM, YTO eCTb
0obpo 1 YTo ecTb 3M0, T. €. CBO COOCTBEHHbIU
3TUYECKUUN KoOEeKC, C KOTOPbIM YENOBEK XUBET U
paboTaerT, Kakyto Obl 4OMKHOCTb OH HM 3aHMMal U Kakyto
6bl paboTy OH He BbIMOSTHSANM.

. TpeboBaHus, kKoTopble NpuaaHbl YENOBEKY U3BHE: 3TO

MOXET ObITb 3TUYECKUI KOAEKC opraHn3aLunu, rae YenoBek
paboTaeT, npaBuna BHYTPEHHEro pacnopsaka, yCTHble
TpeboBaHUA MeHekepa 6onee BbICOKOrO YPOBHS.



OTUKa UrpaeT porb cBoeobpasHoro dounbrpa
npu peanu3aunm MeToaoB, CTUNA yrpaBrieHus,
Npu co3gaHnn CTPYKTYpPbl YNpaBneHus, npu
NPUHATUK pewieHuin. B niobom mna atmx
NpoLieccoB AOSKHA paboTaTb LWKasra OLEHKN
"9TUYHO — HESTUYHO".



B oTnnyme oT KogeKkcoB pUANYECKUX HOPM
3TUKa OCHOBbLIBAETCSA Ha KynbType,
o0OLLecCTBEeHHOM MHEeHUn, Tpaauumuax u
npuBbIYKax. HOpMbl 3TUKM BblpaXkatoTcHa B 0OLLMX
brKCMPOBaHHbIX NpeacTaBneHnsax (3anoBegsix,
npuHUMNax) o TOM, Kak AOJTKHO NOCTynaTb.

ATUKA — 3TO NMPUHLUMNbI, OTAENALLNeE
npaBuIibHOE NOBeAEHNE OT HEMPAaBUITbHOIO.



bonee 4YacTHbIM MOHATUEM ABMAETCH STUKET.

IJTUKET (OT Pp. ApnbIK, 3TUKETKA) —
COBOKYMHOCTb NpaBui NoBeaeHus,
PErYNMPYOLLMX BHELLHNE MPOABIEHUSA
4ernoBeYEeCKMX B3aMMOOTHOLLEHNN
(0bxoXxaeHne ¢ okpyxatowmmmn, opMebl
obpalleHnsa n NpMBETCTBUN, NOBEAEHNE B
0OLLECTBEHHbIX MECTax, MaHepbl 1 oaexaa).



OTUKET AN TUNWUYHbIX CryYaeB npeasiaraeT WUPOKUi
BbIOOP NpaBui N pekoMeHgaunm KynsTypHOro noBeaeHus.
Ho OH TpebyeT ncnonb30BaHUA NX CO CTPOTMM YYETOM
0CODEHHOCTEN KOHKPETHOro ObLLEHNS B JAHHOW KOHKPETHOM
cutyauuu, B odouymarnbHon nnm HeoduumanbHOU
0OCTaHOBKE OHO NPOMCXOONT, HA YbEW TEPPUTOPUN, KAKOB
CIY>X€OHbIN CTaTyC U OOLLECTBEHHbIN NPECTUX €ro
YYaCTHMKOB, NX BO3PacCT, Non, KyrbTypHO-0bpa3oBaTenbHbIN
YPOBEHb, KAKOBbl OCODEHHOCTM HaLUMOHAaNbHOW U
pernoHanbHOW NCUXOSIOrnMn, HakoOHEL,, KakoBa CTEMNEHb
3HAaKOMCTBa NapTHEPOB MeXay CODOW.



B HacTosLLlee BpeMs NpoucxoguT JeMoKpaTmaaums
9TUKETA.

[lenoBoun 3TUKET 34eCb 3HaYMNTENBLHO yrnpoLlaeTcs,
CTaHOBUTCS HECpaBHEHHO boriee cBOOOAHBIM U
€eCTECTBEHHbIM, NPUODPETAET CMbICIT MOBCEAHEBHOIO,
brnaroxenaTenbHOro N yBaMTenbHOro OTHOLLEHUSI KO BCEM
noasm, 6e30THOCUTENBHO K UX OOSMKHOCTU U
OOLLLECTBEHHOMY MOJSIOXEHMUIO.

OpHako ecnu ocrnabneHne 3TUKETHbIX NpaBuil He
BOCTOJTHAETCH COOTBETCTBYIOLUMM BOCNUTAHNEM, OHO
obopaymBaeTcs He TONbKO Pa3BA3HOCTbIO, HO U XaMCTBOM.

Tak 4yTO NpeHebperaTb NpaBuIamMm 3TUKETA HE Creayer.



Cdbepa oesaTenbHOCTU MeHeaXepa — opraHusauug,
TPYAOBOW KONNEKTUB. HO opraHM3auuns — 310 He NMPOCTO
HEKOTOpOEe MHOXECTBO OTAENoB, AenapTaMeHTOB UMK
ynpaBneHnn. 3TO CNoXHenwwas cuctema B3anMOOTHOLLEHUN,
B KOTOPOW OOJTKHbI AENCTBOBATL CBOW nNpaBusa. KoHe4YHo,
B3aMMOOTHOLLUEHUA MeHekepa U paboTHUKOB PeryrmpytoTcs
pasnM4yHoro poaa 3akoHamu (Hanpumep, TpyaoBbIM KOOEKCOM
PK), opyrummn gokymeHTamu (Hanpumep, A0STKHOCTHOW
NHCTPYKLUMEN). HO KpOMe 3aKOHOB (1, HaBepPHOE, OaXe B
PaBHOW CTENeHN) B3aMMOOTHOLLEHUSA NI0AEN MexXay cobon

perysiimpyroTtcda HernncaHbiMm 3aKOHaMu, rnpaBuiiaMmm OesioBoro
ITUKETA.



[axxe 3akoH He obecne4ymBaeT npegoTBpaLleHne
HapyLLEHWIA HOPM Moparnu, NOCKONbKY Haka3biBaeT
TONbKO CaMble O4YEBUHbIE HAPYLUEHUS, U TOTOBbIE HA
PUCK NTOBKME npeanpuHMMaTen HaxoasaT cnocobbl, Kak

ero ooonTw.



UenoBek JomkeH camM 0co3HaBaThb obLuine
NPUHUWNbI, HOPMbI U MOHATUA Aobpa 1 3na, BHYTPEHHE
NX MPUHUMAaTb U COOTBETCTBYIOLLIMM 0Opa3om
HanpaBnNATb CBOU OEUCTBUA B AallbHEULLEM.



IMEHHO NO3TOMY B MOpanu rpomMagHyro porb
nrpaeT MHAMBUAyarbHOEe CO3HaHUue (NNYHblEe
ybexaeHusi, MOTUBbI 1 CAMOOLIEHKN), NO3BOMNSOLLNE
4yerioBeKY caMOMY KOHTPONMPOBATb, BHYTPEHHE
MOTUBUPOBATb CBOU AENCTBUSA, CAMOCTOATENBHO
AaBaTb UM 0bocHOBaHMe, BbipabaTbiBaTb JIMHULO
noseaeHus.

B cBA3M C BblllecKa3aHHbIM, akTyanbHbIM
CTaHOBUTCS yrpaBieHYecKkoe oby4YeHne aTUYeCckum
npuHLUUNnam BegeHus aen.



[1lpegnaraem NPoBEPOYHbIN NTUCT, KOTOPbIN MOXET
NOMOYb MPUN CTONKHOBEHUWN C 3TUYECKUMUN UNEMMAMMU:.

Kak noctynatb B cutyauusix MmopasribHoro sbibopa?
Llar 1. PacnosHaTb ¥ NPOSCHUTL AUSTIEMMY.

Lar 2. [Nony4ntb BCe BO3MOXHbIE (0AKTHI.

LLar 3. lNepeuncnnTb BCe Balin BapnaHTbl BbIDOpa.

LLlar 4. l'NpoBepuTb Kaxxabli BapuaHT, 3agaBsas Tpu
Bonpoca:

« “O5T0 3aKOHHO?”
« “OTO nNnpaBUnNbHO?”
e “OT0 nonesHo?”



Llar 5. [NpuHATHE peLueHuns.

llar 6. [1Baxkgbl NpoBepuUTb pelleHne, 3agaBagd
OBa Bornpoca:

« “Kak s1 cebsa byay 4yBCTBOBATb, ECINN MOS
CEMbS Y3HAET O MOEM pPeLLEHNN?”

» “Kak a1 cebsi byay 4yBCTBOBaATb, ECIIN O MOEM
peLleHnm coobLlaTt B MECTHOW ne4vaTn?”

Lar 7. NpegonpuHATL AeNCTBUE.




Cnacnbo 3a BHumMmaHue!



