®AKTOPBI, BJIUAIOLIUE HA BBIGOP
OPITAHU3AIIMOHHOMU CTPYKTYPBI.
CBSA3b MEXIY CTPYKTYPOU U
CTPATEI'MEN OPTAHU3AIIUN

[Tonroropunu: Ilopomuna JI.B., Aukyruaosa M.A., rp.1O-102
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ﬂ)pranmaunonnaﬂ CTPYKTypa \

3TO COBOKYITHOCTh 3B€HBEB,
PACIIOJIOKEHHBIX B CTPOTOU
COIIOJ{YUHEHHOCTH,
o0ecIeurBaroe B3auMOCBI3b
MEXY YIIPABJISIOIIEH U
YIIPABJISIEMON CUCTEMAMHU.
Ha ¢popmupoBanue
OPTraHU3ALUOHHON CTPYKTYPHI
OKAa3bIBAIOT BIUSIHUE PA3JIMYHBIE

(akTophl KaK BHYTPEHHUE, TaK U
\ BHEIIHHUE. /
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/Ham6onee 3HAUUMBIMU ABNALOTCS Cleayrolme PaKTopbI:

1.pa3Mep u CTEIEeHb pa3HOOOpa3Hsl NEeATSILHOCTH, MPUCYIINE OPTaHU3AIINH;
2.reorpaduueckoe pa3sMeIieHue OpraHu3alIiy;

3.TEXHOIOTHSL;
4 .0THOIIICHUE K OpraHU3aliK CO CTOPOHBI PYKOBOAMTENCH U COTPYIHUKOB OpraHU3allnm;

S.IMHAMHU3M BHEIITHEH CPEJIbI;

@pmemﬂ, pean3zyemMasi OpraHu3aluen. /
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Pasmep opras-mM3aumm Nreorpaduviyeckoe
¥ CTeneHs pa3IHootpaInag pa3veweHne
ee ASATeALHOCTH opraHnIaumm
Crparerus, Op
peammiyemMmas ———7p- r?:’:;m HOR le——— Texronorma
opraHvIauven
OrHowerve
AMHAMM3IM K OpraHvacuvmm
BHEWHEW CPpeAb! pyxosoaAUTEASA
v COTPYAHWKOS

Puc. 7. QaKIOops!. BAMSIOWINE HO 800D ORIGHMIOUMORHON CTRYKTY DG
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1. PASMEP OPTAHU3AIINU U PASBHOOBPA3HUE
OCYHECTBJIAEMBLIX EIO BUJIOB AEATEJIBHOCTH

UeM 3HauUUTENBHEE PA3MEPHI OPraHU3aAllUN, TEM, IIPU TPOUYMX PABHBIX YCIOBHUSIX B HEW OOJIbIIIE
KOJINYECTBO MOAPA3AEICHUN, MHOTOUUCIIEHHEE U pa3HOOOpa3HEE CBA3U MEXKTY HUMU, KOTOPBIE
HEO0OXOJIUMO KOHTPOJIUPOBATH, & IOATOMY CJIOXKHEE OpraHU3allMOHHAsl CTPYKTypa yIpaBJICHUs.

OObIYHO BIMSIHHE pa3Mepa OpraHU3allii Ha €€ OPraHU3aAlMOHHYIO0 CTPYKTYPY IPOSIBISICTCS B BHAE
yYBeJIMYEHUs] YUCJIA YPOBHEH HepapXuM yNpaBJjeHUsl OPraHu3amuei.

Ecmu opram3anuia MaJICHbKAA U PYKOBOAUTCIIb MOXKET OAUH YIIPABJIATH ACATCIbHOCTHIO COTPYAHUKOB,
TO MIPUMCHACTCA DJIEMCHTAPHASA OPraHru3allMOHHAS CTPYKTYPA.

Ecnu ke KoJIM4eCcTBO COTPYAHUKOB YBEJIMYMBACTCA HACTOIBKO, YTO UMM YK€ TPYIAHO YIIPABISTH OJHOMY
PYKOBOAUTEIIIO, MJIA BOZHUKAIOT OTJCIbHBIE CIICIUAIIM3UPOBAHHBIC BUJIBI IESITEIIBHOCTH, TO B
OpPTraHU3alNH MOSABISIETCS MTPOMEKYTOUYHBIA YPOBEHb B YIIPABICHUN U HAUMHAECT MPUMEHATHCA

QhYHK! [MOHAJIbHAA CTPYKTYDPA.
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JlanpHENIUM POCT OPraHU3ALMA MOYKET BbI3bIBATh BOSHUKHOBEHHUE HOBBIX YPOBHEM B
yIIpaBJICHYECKOM Uepapxuu. B pe3ynbsrate MOryT ObITh IPUMEHEHBI TAKUE OPraHU3aIl[MOHHBIE
CTPYKTYPbI, KaK IWBU3UOHAIILHAS WUJIH K€ CTPYKTYpPaA, OTPAKAIOIIas CO3JaHuE
CTpaTeruyeCKuX €IMHUIl OU3HEeca.

Bo03HUKHOBEHHE B OpraHu3aii KOMIUIEKCHBIX ITPOEKTOB IPUBOJIUT K TOMY, YTO HAUMHAET
IIPUMEHATHCS MATPUYHASA CTPYKTYpA.

Pa3mep opranu3anum GakKTHICCKA COCTOUT U3
HECKOJIBKUX KOMITOHCHTOB:

lemkocty;

[lHanmame mepcoHana B OpraHu3aliiy;

[IBBITYyCK TTPOIYKIIMK WITK 3aTpPaThl HA

IIPOU3BOJICTBO;

[lHammare TUCKPEIMOHHBIX PECYPCOB IS

OpraHW3aIu B BHJIC MaTepUATbHBIX

IIEHHOCTEN MJIM YHCTHIX aKTUBOB.
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2. TEOTPAOUNYECKOE PASMEIHIEHUE OPITAHU3AIIUHU

B CJIy4ae, €CJIA PETUOHBI I0CTATOYHO
V30JIUPOBAHBI, IPUBOJUT K JAeJIerMPOBAHUI0
PEruoHAJIbHBLIM NOAPA3ACICHUAM
OIIPEACIICHHBIX NPAaB B IPUHATUMN PEIICHUN U,
COOTBETCTBCHHO, K ITOSIBJICHHUIO B
OPraHU3alMOHHON CTPYKTYPE PErMOHAIBHBIX
IIOAPA3ACIICHUNA.

Ecnu npaBa He o4eHb OOJIbIINE, TO
YBEJIMYMBACTCS YUCIIO STYEEK B
bYHKITMOHAIBHON CTPYKTYPE.

Ecnu ke TepputopruaibHOE NOAPA3ACIICHUE
HAJEIISIETCS CTaTyCOM OTHOCUTEJIILHOU
CaMOCTOATEIILHOCTH, TO IPOUCXOIUT MEPEXO

K JMBU3UOHAJIbHOW CTPYKTYPE.
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3. BINAHUE TEXHOJJIOI'U HA
OPTAHU3SAIIMOHHYIO CTPYKTYPY

TexHosorusi — 3To coueTaHUE OPYAUN U MPEAMETOB TPYa, KBATU(UKAITMOHHBIX HABBIKOB, a TAKKE
METOJIOB MPe0Opa30BaHUsl MaTEPUAJIOB, JIFOJIEH U UHPOPMALIUH.
[IpoekTrpoBaHrE OpraHU3alUU CBSI3aHO C TEXHOJOTHEHN paOOThI MO ABYM HAMPABICHUSIM: pa3eicHUue
Tpy/Aa U TPYNIUPOBKA PabOT MO MOAPa3ACICHUSIM.

IIpu ¢popmupoBannu noapasaeieHNil HEOOXOAMMO YYUTHIBATH 3 OCHOBHBIX MOMEHTA:
- HEOTIPEAENEHHOCTD B MOCTYIJIEHUU PAOOTHI;
- HEOMPEeAeNEHHOCTh TOTO, KakK JIejaTh padoTy;
- B3aMMO3aBUCUMOCTh PabO0T B OpraHU3aIIHH.




YcTaHOBNEHo, JTO:

/\

- HanGoJIee MPoOCTOii GyreT - HamOoJ1ee CJI0KHOIM CTPYKTYpOi OyayT
CTPYKTypa HOApa3AeICHMIA, TIIe o0JaaTh MoJapa3IelICHUs C BEICOKOM
XapakTep padoThl ONpeIeIEHHBIN 1 HEOIPeeIEHHOCThIO MOCTYIUICHUS paOOTHI U
pEryIIsApHas IOBTOPIEMOCTE padoT; TOTO, KaK €€ BEITIONHATD; HAIIPHMED,
HAIIPUMED, OTAEN OXPaHbl, TUPEKINS, HayIHO-HUCCIIS0BATEIbCKUI
HU3MEpUTEIbHAs 1abopaTopus; OTZEJI, OTHAECII [ITaHUPOBAHUA.




B3AUMO3ABUCUMOCTb PABOT BbIBAET 4 THUTTOB:

Cknapbisarouwiancsa R KOTJa KaKI0€ MOAPA3ACICHHE SBISICTCS OTHOCUTEIBHO
(kapTenbHasn) aBTOHOMHBIM U J€JIacT CBOI BKjIaJa B 0OIIIee AEJI0
. B3AUMO3aBUCUMOCTDL OpraHu3alnuu.
g TochenosaTernbHas ) | xorma ogHO moppas/eaeHue JOMKHO 3aKOHYHUTH CBOIO YaCTh
TG A pabOThI MPEXKAL, YEM OHA MOCTYIIUT B APYTroOe
\ / OAPA3ACICHUE.
TpeOyeTCs B CUTyalluM, B KOTOPOM KOHEUHBIN pe3ysbTar
PabOThI OJHOTO MOJAPA3ACIICHUS CTAHOBUTCS HAYAJIOM B
CeasaHHas B3aMMO3a- paboTe 1pyroro, 1 Ha060poT. Takas B3aMMO3aBUCHMOCTb
BUCUMOCTD pabOT 4acTo BO3HUKAET MEXK/y IPOU3BOICTBEHHBIMH
MOJIpa3ICICHUSIMHA W HAyYHO-MCCIIETOBATEIILCKUM OTIEIOM B
mporiecce pa3padoTKH HOBOW MPOMYKITHH.
B 9TOM cily4dae pabOThl HE ITIEpEMEIIAI0TCS U3 OT/ea B
OTJIeJI, a BCS pab0Ta BBIMOJIHACTCS COBMECTHO paOOTHUKAMH,
Mpynnoeas MPEJACTABIAIONIUMH BOBJICUEHHBIC OTIEIbI. [ pynmoBast
B3QUMO3GBUCUMOCTDb B3aMO3aBHCUMOCTb SIBJISIETCSI CAMOM CJIOKHOU M TPeOyeTCs
" | I B TEX CIIy4asx, Korma paboTa XapaKTepU3yeTCs BBICOKOM
fppt.co! I I - CTCIIEHBIO HEONIPEACIECHHOCTH.



4. KAK K BBIGOPY OPTAHU3AIIMOHHOMU CTPYKTYPHI
OTHOCATCA MEHE/TKEPDBI

OpranuzaliioHHas CTPYKTypa B 3HAYUTEIBHOM Mepe
3aBHUCUT OT TOro, KaK K €€ _BbIOOPY OTHOCATCHA
MeHe/ZKePbI, KaKOW THII CTPYKTYPhl OHU MPEANOYUTAIOT U
HACKOJIBKO OHHM TOTOBBI HATA HAa  BBEIEHUE
HETPAJUIIMOHHBIX  (OPM  IIOCTPOCHHUS  OpraHU3AIUHU.
Taxke Ha TO, Kakas oOpraHu3alMOHHAs CTPYKTypa
dbopMupyeTcsi B OpraHu3allid, OKa3bIBalOT BIIMSHHE
pacmoJIO’)KEHHE MW OTHOIIEHHE K paboTe, KOTOphIE
XapaKTEePHBI 111 pAOOTHUKOB OpraHU3aIlNH.
BrICOKOKBAIM(UIIMPOBAHHBIE  PAaOOTHUKH, a  TaKxke
pabOTHUKH, TPYJ  KOTOPHIX  HMMEET  TBOPUYECKYIO
HaIPaBJICHHOCTb, MPEAMOYNTAIOT CTPYKTYPHI, JAIOIIHUE UM
00JIBIIIE CBOOOIBI M CAMOCTOSITEIILHOCTH.

PaboTHUKHM K€, BBINOJHSIONINE PYTHHHBIC OICPAIINH,
0ojiee OpPHUEHTHUPOBAHBI HA MPOCTHIC U TPAJTUIIHOHHBIC

OpPTraHU3alUOHHBIE CTPYKTYPBL.
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5. INHAMM3M BHEIIIHEU CPEJ1bI

[ i

JInHaMKU3M BHeNIHEN cpebl SIBISETCS OYEHb CHIIBHBIM (DaKTOPOM, ONPEIEIISIONIMM BBIOOD
OPraHU3aIMOHHON CTPYKTYpbl. OH OTpa)x)aeT CKOPOCTh U3MEHEHUN, MPOUCXOISAIINX BO

BHeIIHEN cpene. CoueTaHue CI0KHOCTHA U IMHAMHU3MA MO3BOJISIET BBISIBUTH YETHIPE TUIIA
CUTYaIlMi, COOTBETCTBYIOIINX TOMY WJIM MHOMY BUJy OM3HECA.
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5. JMHAMM3M BHEIIIHEU CPEJ1bl

CuUTyaumua HU3KOWU HeonpenenéHHOCTU:

(hakTOPOB MaJ10, OHU CXOTHBI MEXKTy COOOU M
MIPAKTUYECKHU HE MEHSIOTCA. B 3TOM Ccityuae
1[ETIECO00PA3HO COXPAHATh CTAOWIBHBIMU CTPYKTYPY
OpraHu3alid U IPUMEHSIEMbIE HEN MTPOLETY DI
BBINIOJIHEHUA padoT. Kpome Toro, B 3TOM citydae
MPEABIBISIOTCS. HEBBICOKME TPEOOBAHUS K YPOBHIO
npodecCuoHATBPHON MTOTOTOBKH U TPAKTUIECKOMY
ONbITY MeHEKEepOB. IIpuMepoM Takol OpraHu3aluu
MOXET CITY>KUTh KOMITaHUS, 3aHUMAKOIIAsACs
COJIEBAPEHHBIM IPOU3BOICTBOM.

Cutyauums BbICOKOU
HeonpefeneHHOCTU

(haxkTOpOB MHOI0, OHH HE CX0XKU U IMOCTOSTHHO
MEHSIOTCS. JTa CUTYyallUs MPEACTABISIET HAMOOJBIIIYIO
CJIIOKHOCTD JIJISl YIIPABIIEHUs, TO3TOMY TpeOyeT oT
MEHEPKEPOB OUE€HBb BBICOKOTO YPOBHS
npodeccuoHaIbHON MOITOTOBKY, aHATUTHYECKUX
criocoOHocTel U uHTYunuu. [1o 3T0¥ ke npudnHe
CTPYKTypa TakoW opraHu3aiuu OyleT JOCTATOYHO
cnoxHoii. [lpumMepoM opranu3aiuii, paboTaronmx B
MOIOOHBIX YCIIOBUSX, MOTYT OBITH KOMIIAHUH 110
IIPOU3BOJICTBY KOMIIBIOTEPOB.

Cutyauua ymepeHHOU HeonpeaeneéHHOCTU :

(pakTOPOB MHOI'0, OHU HE CXOXH, HO U TPAKTUYECKH HE
MEHSIOTCS. DTO MOPOXKAAET 3HAYUTENbHBIA PUCK MTPU
NPUHATUN PEIICHUH, HeOOXOTUMOCTh pa3paboTKu
aNbTEPHATHBHBIX BAPUAHTOB pemeHni. Takas cutyanus
IPEIbSIBIAET MOBBIIIICHHBIE TPEOOBAHUS K YPOBHIO
MOJITOTOBKHU U OMBITY MEHEKEPOB. OHAKO
B3aMMOJICVICTBUE OPTraHU3allMU C MaPTHEPAMH CEPHE3HO HE
meHsieTcs. IIpuMepoM MOXeT OBITh
He(dTenepepabaTpiBaroIIee NPEaIpUITAE, KOTOPOE UMEET
JIEJI0 CO MHOTUMU HECX0)KMMH MHCTUTYTaMU BHEIIHEN
Cpellbl, B X YMCIIE SKOJOTMYECKUE OpraHU3alnu,
MOCTABIINKH, TOTPEOUTENN, KOHKYPEHTHI

fppt-f-!m I I -_I I

(pakTOPOB MAJ10, OHU CXOXKHU U IIOCTOSSHHO MEHSIOTCA. DTO
TpeOyeT AJOCTaTOYHOM THOKOCTH OT PYKOBOJACTBA U CaMOU
OpraHU3aI1H, OJHAKO CXOXKECTh (DAKTOPOB U IOCTATOYHO
BBICOKMM YPOBEHb MOJATOTOBKU PYKOBOJIUTEIIECH ITO3BOJISIET

UM CIIPaBIAATHCS ¢ cuTyarnuen. IlpumMepamMu sBISIOTCA
OpraHM3alrH, IPOU3BOJAIINE TOBAPHI HAPOAHOTO

NOTpeOICHMUS.




6. CTPATEI'USA OPTAHU3AIIUU

Cnpamerus — 3T IIaH, ONUCHIBAIOIINH
HarpaBlICHUE PA3BUTHS OPraHU3alMH U
pacmpe/eieHie PeCypCoB Ha JINTEIbHBIH
TICPHO]I.

STRATEGY

[TomokeHnE O TECHOM CBSA3U U BIIWSIHUAC
CTpaTeruu U CTPYKTYPhI JOKa3al €Ille B
Havasie 60x ronos A. Yanasep B padbore
«CTparerus u CTpyKTypay.

OH yTBepKJaj, 4YTO U3MEHEHHUS B
CTPYKTYp€ UIIyT BCIIET 3a
crparerusiMu. [lociie n3MeHeHu B
CTPYKType (T.€. Tociie nepexoaa K HOBOu
OCY) HaunHaeTCs CACTYIOMUMN [TUKIL:
CTpaTeruv MEHSIOTCS BCIEACTBUE
U3MEHEHUM B CTPATErM4€CKOM MBIIICHUH,
00yCJIOBIICHHOM HOBBIM 3TallOM Pa3BUTHA.
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AN INEE N B
TAKUM OBPA3OM,

COTNIACHO NMPUHLIMNAM CTPYKTYpU3ALMU, CTPYKTYpa AOSIKHA
OTpaxatb Lienn U cTpateruro opraHmsaumm. OTkas ot
nepenpoeKkTUPOBAHUS OpraHU3aLUUM Npu CMeHe cTpaterum He
No3BONSET (PUpPMe AOCTUYL MOCTABNEHHBIX Liesiei.
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OTMeTMM TakKXe, 4YTO nNpU  NpPOEeKTUpPOBAHUU  HeobxoaUMO
YYUTLIBATbL TPU MOMEHTa cTpaTteruveckoro Berbéopa:

- Npeonorusa ynpaeneHus BbICWEro pyKOBOACTBA. DTO ONpEACseT
KOJIMYCCTBO UCPAPXHUICCKHUX ypOBHeﬁ, KOJIMYCCTBO 3BCHLCB B OPraHU3adlli, YPOBCHDb
IHCHTPAJIN3alUH.

- OcobeHHOCcTU noTpebuteneu u oTHoWweHUe K HUM. Hampumep, ecin
opraHun3anusi OAHOBPEMCHHO BBIITYCKACT MAIIIMHBEI, O60py,Z[0BaHI/Ie N TOBAPbI
HapOJHOI0 MOTPEOICHMS, TO €€ CTPYKTypa JI0IKHA OTPaKaTh 0COOCHHOCTH Pa3HbIX
OTPEOUTEIICH.

- PbiHKkU cbbITa U TeppuTOopuanbHoe pasmelleHue NpousBOACTEA.
Hanpumep, BbIX0/T KOMITAHUU HA PHIHKH APYTUX PETMOHOB TPEOYET CO3MaHUs
(I)I/IJ'IHaJ'IOB, MpeaACTAaBUTCIILCTB, MCXaHU3Ma, O6€CHC'—II/IB3IOH_[€TO B3aMOCBA3b UX B
CANHOC IICIIOC.
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1. O.C. Buxancknii «<CTPATEI'HYECKOE YIIPABJIEHUE», 1998 1.

2. DJIEeKTPOHHBIN pecypc:
http://infomanagement.ru/lekciya/Faktory org strukturi upravleniya;

3. JIeKTPOHHBIN pecypc:
http://managment-study.ru/faktory-vliyayushhie-na-vybor-struktury-upravleniya.htm
1

4. JJIeKTPOHHBIN pecypc:
http://orgstructura.ru/?q=organizational-structure-and-strategy-of-organization
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1. Ilepeuncnaute (hakTOPHI, BIUSIOIIME HA
(OpMHPOBAHHUE OPraHU3ALMOHHOU

CTPYKTYPBHI.
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2. UTO MOHUMAETCH TIOJ] «TEXHOJIOTUEI))
KakK (pakTopoM (hOpMHUPOBAHUS
OPraHU3aLOHHON CTPYKTYPHI YIIPABICHUSA !
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