TEMA 8
OQOPEKTNBHOCTD
MEREOXMEHTA



[ loHATME 3P PEKTUBHOCTU

OPDEKTUBHOCTb MEHEKMEHTA —
opraHusauusa npoiecca ynpasreHuns, Ha4ynHas
C NOCTAHOBKU Lienn 1 3akaH4mBasa KOHEYHbIM
pe3ynsraToM OeATeNbHOCTHN, C HAaUMEHbLLUNMU
n3gep>xkamun nnu ¢ HamdbonbLLEN
PE3yNLTaTUBHOCTLIO.



[loHATNe s eKTa

AP AEKT — 3TO pesdynbraT OCYLLECTBIIEHUSA
MEpPOoNPUATUN, HaNpPaBIiEHHbIX Ha
COBEPLUEHCTBOBaHWE OpraHm3aLum B LIENTIOM

CocTasnsoLwme apdekta ynpasrneHus :
9KOHOMMUYECKUNI;
coumaribHO-9KOHOMUNYECKNN 3P PEKT;
coumanbHbI 3P EEKT.




CocTaBngawouine ycnexa

OEI'aHI/I3aHI/II/I
T

~ CMOCOOHOCTb K
BbIXKMBaAHWUIO

- pes3ynsTraTUBHOCTb U
9P PEKTUBHOCTb

- MPaKTUYECKYIO
peanun3auuio
NPUHATLIX PELLEHUN.




OCHOBHbIe nokasaTtenmu
9PPEKTUBHOCTH

1. Aoas 3aTpar Ha yIIpaBACHUE.
2. DkoHoMI4IecKasd 9(pPEKTUBHOCTD YIIPABACHUA.

3. OrHOIIIEHE YNCAEHHOCTU aHHapaTa YHpaBACHI/IH K
YN CACHHOCTH HpOHSBO,A,CTB@HHOFO HCPCOH&A&.

4. CooTHOIIIEHIE AMHENHOIO U PYHKIIMOHAABHOTO
IIEPCOHAAA VIIPABACHUA.

5. PUHAHCOBOE ITIOAOKEHHUE IIPEATIPUATHA.



[loka3aTenu counanbHOn
9P PEKTUBHOCTI

- CBOEBpPEMEHHOCTb
BbIMONMHEHWE 3aKas3a

- [lonHoTAa
BbIMONMHEHNA 3aKa3a

- OkasaHune
OOMONTHUTENbHbIX
ycnyr

- locnenpopaXxHbin
cepBuUcC




[Toka3aTenu 3aKOHOMUNYeCcKowu

3 KTUBHOCTW
- dpe 0C

5 [Jons agMUHUCTPaTUBHO-
yrnpaBieHYEeCKNX pacxoqoB
B 00LLEN cymMe 3aTpaT
opraHnsauum

- [lons YncneHHocTu
ynpaBneH4YeCcKnx
PabOTHMKOB B OOLLIEN
YMCITIEHHOCTK paboTatoLLmX
B OpraHu3auumu

- Hopma ynpasnsemocTtu




Pe3yr| bTaTUBHOCTDb YIpaBJiI€EHUA.

[ToHaTHe
I e

Pe3ynbmamueHocmb
yrpaeJsieHust —
CNOCOBHOCTb
CUCTEMbI yrpaBrieHnd
obecneunTb
OOCTUXKEHUS
KOHEYHbIX
pe3ynLTaToB,
co3garoLLmX yCroBus
018 YCTONYMBOIO
pas3BUTUA
opraHusauun.




YnpaBneHue pe3ynsratuBHO,
eClu:

OpraHmsayus goCcTuria KOHe4YHbIX
pe3ynbLTaToB

OTU pesyrnbTaTbl COM3MEPUMbI C
noTpebHocTAMU

OnpepgeneHa onpegeneHHasi NOTPEOHOCTL B
pes3ynbratax 4esiTeNbHOCTb OpraHn3aunm

[locTurHyTa pe3ynsraTMBHOCTb MO KaXXgoMy
BMOY PYHKLMOHAIBHOIO ynpaBneHus



