ArcelorMittal

®dopym «MHBecTULUU B byayuiee» -

nogpasaesedAne: | ipokaTHbivi genaptameHT, ClL -2 HanpaBneHue:
QOnTMMKn3aums Bcex BUOoB 3atpar
QrlMoBblweHne HagexHoCTN obopyaoBaHus

Doknapguukn: ®VO: MeaHoa Ornbra BuktopoBHa QrMosbiweHne 3peKTUBHOCTH NPOLIECCOB

Mpeanpusatue: NAO «ApcenopMutTtan Kpuson Por»

HasBaHue npoekTta: BHegpeHne TexHonornm 6eckoHe4HoM NpokaTkm Ha menkocopTHom ctaHe MC 250-5
CraTyc npoekTa: BHeLpPEeHHbIN /B npoLecce BHeapeHUs/ NpeanoxeHne

KpaTtkoe onucaHue npoekra:

Llenb aaHHoM paboThl: NOBbILEHNE SKOHOMUYHOCTM M MPOU3BOAUTENBHOCTN MESNKOCOPTHOro ctaHa MC 250-5.

B HacTosLee Bpemsa Ha NpeanpuaTumn OCTPO CTOUT BOMPOC CHMXKEHNS cebeCToMMOCTM npokara, a Takke nepepaboTku n
peanu3aunn nNpoayKUunMn HemepHOW ANuHbI, NONyYeHHOW Npy Npou3BOACTBE apMaTypHoro npokata Ne16-32,
npounassoaumoro Ha MC 250-5.

Ana pewweHnsa aton Nnpobrnembl Mbl paCCMOTPUM BO3MOXHOCTb YBENMUYEHUSA MaCChl UICXOOQHOW 3arOTOBKM NyTeM BHeOPEHUS
npouecca 6eCcKoOHeYHOM NPOKaTKN U YBENUYEHUS ee NonepevyHoro cevyeHus




AN

ArcelorMittal
[lpeacraBneHne yyacTHUKa / y4HaCcTHUKOB

XKnsHeHHoe Kpeno: Knio4 k ycnexy busHeca — B MUHHOBaLMSX, KOTOPbIE, B CBOK o4epep,
pOXOalTCA KpeaTUBHOCTLHO.

PUO: MBaHoBa Onbra BuktopoBHa

NMAO «ApcenopMuttan Kpusoun Por»
(ans cotpygHukoB npeanpuatuin FMK)

MpeanpuaTtne/BY3: unm

KpuBOpPOXCKUA HauMOHalNbHbIN YHUBEPCUTET
(ans cTyAeHTOB UNU BbINYCKHUKOB)

UHXxeHep, TeXHUYECKoe ynpaBneHue
AomkHocTb (ana corpyaHukoB npeanpuatun 'MK)

cneunanbHOCTb: UnuM crneuuanbHOCTb NO QUNIOMY
(Ans cTyAeHTOB MNU BbINYCKHUKOB)

KoHTponb KayecTBa npouecca NnpokKaTKu Ha

Tema npoekra: MC 250-5

KoHTakTHbIM TenedoH: | 096-000-00-00

E-mail: Ivanova.olga@i.ua 1
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CTpyKTypa npeseHTauum ArcelorMittal
TpeboBaHust K 0OOPMIEHNIO CrnangoB

Bce npeseHTauum BbINOMHAKTCS
B PowerPoint n gomxHsbi
BKIOYaTb TUTYIIbHbIN JINCT
(cnang 0)

CMTYGLIMS! N KOHTEKCT

Moaxon 1 BpeMeHHble pamKu
[Mpe3eHTauma gomkHa
COOTBETCTBOBATb ONpeaeneHHoN
CTPYKTYpe, npeacraBneHHom
cnpaBsa

Co3aaHue LeHHOCTEN

MakcnmanbHOe KONnM4ecTBo CKOPOCTb BHEAPEH

cnangos 8

COBepLLIeHCTBO B CPABHEHUU C 6€H‘-IMOpKQMM

P P PP P

[loknag He OOMKEH NnpeBblllaTh ]
10 MuH.

Bo3moxHocTb 6onee LLNPOKOIo npMMmeHeHn4
B npeseHTauum npoekta MoxeT
NPUHMMaTL y4acTue rpynna,
npuyacTHas K ero paspabotke /
peanunsauun (oo 5 yen.) -

3 P

KomaHgHas pabota

OcobeHHOCTH
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ArcelorMittal
OnuncaHne cuTyauum n KOHTeKcTa

npoekTa? Cutyaumsi N KOHTEKCT

Kakas npobrnema nHuummpoBana
NpoeKT?
UTo cTtano otnpaBHOM TOYKOW NpoekTa?

YTto 6b1110/6yneT 4OCTUTHYTO B
pesynerare npoekra?

KakoBbl OCHOBHbIE NPUYNHbI CTapTa ﬁ



AN

ArcelorMittal

[loaxoa v BpeMeHHble paMKK

» Kakon nogxopn K peLueHunto
npobnemsbl 6bin/0yaet

MCcnosnb3oBaH?
* YKa)XUTe BPEMEHHbIE PaMKH
npoekTa

[Moaxon U BpeEMEHHbIE paMKu



A

ArcelorMittal
CosnaHue ueHHOCTeun
» Kakou MaTepVIaJ'II?HbIIZ nnu ﬁ KommeHTapuu no cogepxaHuio crnanga
HemaTepuanbHbIn 3ddekT ObIn/byaeT ]

OOCTUTHYT B pe3ynsrate JaHHOro
npoekta ?

* bbina nn gocTurHyta ndHadvanobHag
Lenb npu peannsaunu npoekra?

* [Noxanywncta, ykaxmute 9KOHOMUYECKNI
adopekKT, co3gaHHbIN JaHHbIM
NPOEKTOM (TaMm rae 9TO BO3MOXHO)



AN

ArcelorMittal

CKOpOCTb BHEOPEHUS

* bbin nu npoekT peanuni3oBaH
BOBpeEMs, BbICTpee Unn megreHHee,
4YyeM MniaHMpPoBanoChL?

* YTO NOBNMANo Ha 3a4epXKy
peanusaumm npoekTa unm
onepexeHue rpaguka?

ﬁ KommeHTapuu no cogepkaHuto cnamnaa
"y
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ArcelorMittal
CoBepLUEHCTBO B CPaBHEHUN C BEHYMapPKaMU

« Kakue cpaBHuTESNbHbIE
nccrnenoBaHus 6o NpoBeaeHbl B ﬁ KommeHTapuu no cogepkaHuto cnamnaa
TeyeHne npoekrta? "
* BbInn nNn aTn nccnepgoBaHus
MECTHbIMW, pernoHasibHbIMU NN
rnob6anbHbIMN?

» Kakne cpaBHUTENbHLIE
nccnenoBaHus Obinv NpoBeAeHbl Ha
ypoBHe [pynnbl?

* [MpumeHancsa nn NnpuMeHaTcA
nepeaoBoun onbIT?
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ArcelorMittal

Bo3MoXXHOCTb Bornee WmMpoKoro NnpuMeHeHns

* lNprvMeHVM N1 3TOT NPOEKT K APYTNM ﬁ KommeHTapun no coaepxaHuio cnamnaa
noapasgeneHuam / npeanpuaTusam "

* Ecnu pa, onnwnte K kakum. B kakune
CPOKN?

* Vicnonb3oBanca nu NpoekT B
Ka4yecTBe KoHLenTa angd
peanusauum gpyroro npoekra?
YKkaxunte getanu.



KomaHgHasa pabota

OnuwmnTe KOMaHAy NpPoekTa,
BKItoYas umeHa, e-mail agpeca,
poSiv N 0BA3aHHOCTU. YKaXuTe
KoopAauHaTtopa npoekTa.

Kak komaHga B3anmogencTeoBana
ANst AOCTUXKEHUSI NOCTaBNEHHbIX
3agay?

Boinn/6ygyT nn gpyrue
dYHKUMOHAanbHble nogpasaeneHmns
3a[eNCTBOBAHbI B peanuaaunm
npoekta? Kakum obpa3om BENOCb
COTPYAHNYECTBO?

B npeseHTauuu OomKHO ObITb
KadecTBeHHOe POTO YyYaCTHUKOB
npoekTa

A

ArcelorMittal

Q KommeHTapuu no cogepkaHuto cnamnaa
"y
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ArcelorMittal

OcobeHHOoCTU

* YTo genaet aToT NPOEKT / AOCTUXEHME

YHVKanbHbIM? ﬁ KommeHTapun no coaepxaHuio cnamnaa
« Yem Bawa paboTta BbIrogHO o

OTfIM4aeTca oT ApYrux?
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