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dpaH4Yau3nHr: pa3paboTka npoeKTa

coBeTbl U NpUMepbI ANnA CeTn PO3HUYHbLIX Mara3anHoOB oAeXAbl
cpenHero cermMmeHTa
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PasmbiwnaeTe o 3anycke (ppaH4an3nHIroBOro npoekKkTa
B KOMNaHnn? Bocnonb3yntecb HalWLWMMU COBETaMu

3apaum chpaH4Yan3nHra

PocT pblHKa cbbiTa, BbIXxoa Ha deaeparnbHbI YPOBEHb

MpuBnevyeHne omMHaHCOBOro KanuTana, He npuberasi K 3aeMHbIM
pecypcam

YBernmyeHme ctommocTn busHeca

OcnabneHne nNo3nunm KOHKYPEHTOB

Ycunenue ceoero 6paHaa

Makcnmmnzaumnst apdpekTMBHOCTN KaHanoB cbbiTa

[MNony4yeHne OONONHUTENBHOIO AOX0Aa.

KakoBbl Bawuv uenu?



md.consulting

PpaH4Yan3uHIroBbIU NaKeT BKNOYaeT

MapKeTVIHFOBbIe AOKYMEHTbI

6peHa-0Oyk (ceBoa npaBusl N0 UCNOSb30BAHUIO NIOroTUNAa, PUPMEHHbIE
LWPUAOTLI, LBETA, KaKylo peknamy U pekriamoHOCUTENN MOXHO
NCNonb30BaTh)

MepYeH1an3nHr-oyk (npasmna BbIBELLIMBAHUS HOBOW KONMEKLUMN U
pacnpoaaxwu, BbinyckaeTcsa 2 pasa B roa)

CTaHAapTbl PO3HUYHOWN TOProBNM KOMMNaHUKM (Kak OOIKeH BeCTU cebs
npodaBel, B MarasvHe ¢ Nokynarensmu, kakum obpasom oH
TPaHCNUPYET KOPNOpaTUBHbIE LIEHHOCTU KNUeHTaMm)

peknamHoe conpoBoXaeHue (Bce NOCTEPLI U BUTPUHHbIE BaHepsI,
KOTopble Mbl Aenaem ansa cebsi, 4ormkHbl becnnaTtHo NpeaocTaBnsaThb
ansa dopaHyansu-napTHeEPOB)

pa3paboTka gM3anH-NpoeKkTa marasuHa (pacnonoXxeHme ToproBoro
obopynoBaHus, OCBELLEHUS, PEKNAaMHbIX MaTepuarnoB U BbIBECOK)

oOy4yeHune nepcoHana
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PpaHYan3nHIroBbIU NaKeT BKrO4vaeT

OpraHn3aumMoHHO-NpPaBOBbIe AOKYMEHTbI
— KOMMep4ecKkoe NnpeanoxeHune
— PYKOBOACTBO MO yNpaBneHuo ppaH4an3nHroBbiM NpeanpuaTnem

(onncaHbl NONHOCTLI BU3HEC-NPOLECCHI OT OTKPbLITUA Mara3vHa o
npasus NPoOBeAEHNS pacnpodax)

— pgorosop dopaHYanasuHra (NponucbiBaeTcd nepenada npas Ha
Ncnosib30BaHMe TOProBon Mapkn, OUPMEHHOro CTUNA, TEXHOMNOMNI)

— paspaboTka cTaHOapToB PaboTbl U BHYTPEHHUX MpaBun paboTbl
dopaH4ansepa n dpaH4anamn
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[lpoaBuXXeHue nNpoekKkTa —
KaKk oyaem npuBneKkaTb NapTHepoOB

YNEHCTBO B CreunanmampoBaHHbIX OpraH1u3aunsax u pasmMeLleHue Ha
X canTtax, Hanpumep, Poccurckaa Accoumnauma PpaHyansmHra

pa3smMeLleHne nHdopmMmauum Ha OTAeNbHOM CTpaHuLe Ha
KoprnopaTMBHOM cauTe

y4yacTtune B BbicTaBkax (Buy Brand)
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BHyTpeHHMe BOMNpPOCHI

[MpoeKT dopaHyan3nHra MoXeT BbIrmsageTb NpuBriekaTeribHO, OCODEHHO B
pamMKax Kpuauca. Ho 3TOT NpoekKT npeanosiaraeT Tak XXe U OTBETCTBEHHOCTb,
OTCTPOEHHble DU3HeC-NpoLECChl BHYTPU KOMMaHuUn-ppaHyaunsepa.
Heobxoaonmo npeaBapuTeribHO 3HaTb OTBETHLI Ha Crieayowme BOMpocChl:

— KaKoBa OPMEHTUPOBOYHasi CyMMa HeOBX0aMMbIX MHBECTULMIA OS5
dopaH4anaun

— MPOCYET NSIaHNPYEMOro cpoka OKynaemMocCTu NnpoeKkTa
— MMWHMManbHasa Heobxoaumaga Toprosas nnowanb

— KONWUYecCTBO rNnepcoHana Ha npeanpuatTnm dpaHyamnsmn
— pekKnamHas nogaepxka marasmHoB opaHyansmn

— KTO OyOeT KOHCYNbTMpPOoBaTh NapTHEPOB MO BCEM GU3Hec-MNpoLieccam
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BHyTpeHHMe BOMNpPOCHI

Kak OyaeM KOHTPONMpoBaTb CObNoaeHNe CTaHaapToB (PUPMEHHOW TOProBIy
orpaHnYeHnst No pasmMepy 3akasa
orpaHN4YeHns Nno HaleHKe

cuctema CKMAokK (3a o6beMm, 3a BHECEHUE NpeaonnaThl, BbIMOMIHEHWE 3aKa3a
nT.Aa.)

XBaTuUT i1 NpoOnN3BOACTBEHHbIX, CKIMTaACKNX U JTOTMCTUYECKNX peCYpPCOB A4
obecnevyeHns marasmHoB TOBaAapoOM

4YTO Mbl MOXEM NPEaSIOKNTbL dopadansn-napTHepy: paspaboTaHHbIe U
OTNaXeHHble ODU3HeC-NPOLECCHI, N3BECTHLIN BpeHa, peKNamMHyto
noaaepXxKy?
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®paH4Yan3uHTI NNIOCLI

— OTHOCUTENBHO Hegoporon N adpmeEKTUBHbLIN CNOcod ObICTPOro
permnoHanbHOro pacLMpeHnst PO3HUYHON CETU

— CTaHOapTuU3npoBaHHble DN3HEC-MPOLECCHI MO3BOMAKT NOCTaBUTb
OTKPbITUE MarasmHoB «Ha NoTok». OT napTHepa TpebyoTCs TOSMbKO
OEeHbIN 1 XopoLlee MecTo noa MarasuH

— nonyndapusauuns Hallen TOproBon MapKu
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PdpaH4YaU3UHT MUHYCbI

ocTpasi HexBaTKa KBannuLMpoBaHHOro NepcoHarna Ha MecTtax

opraHusaums KOHTPONS AeATeNIbHOCTU opaHvyansn (MepyYeHOan3unHr,
cTaHZapTbl 00CNyXMBaHUSA)

CITOXXHO HaWUTK KOMMaHWUI0, KOTopad CMOXET Hanaautb 3addPeKTNBHOE
COTPYAHMYECTBO C HAMU U NOAOEPXUBATb BbICOKMN YPOBEHb
00Cny>XnMBaHMA KIMMEHTOB, HO MMEHHO 3TO SABMAETCSH 3a510roM YCneLHoro
pa3BUTUA

pa3paboTka BHYTPEHHUX CTaHaapToB (OpeHadyka, ctTaHOapToB
dompmMeHHON Toproenu, paH4an3nHroBoro gorosopa un T.4.)
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AnbTepHaTuBa — gunepckun coopmart

Kak Bnanm, gopaHyansmHr goctaTouHO TPyaOoeEMKUK npouecc (paspaboTtka
pasnnYHbIX NpaBusl, JOKYMEHTOB, pernameHToB, OU3Hec-NpoLeccoB)
TakK e 3T0 3aTpaTHO U ANs NapTHEPOB (OHU NNATAT HavarbHbIA B3HOC,
a 3aTtem genatT eXeMecsaudHble nnaTexmn HaMm NoOMMMO PacxoaoB Ha
OTKPbITUE Mara3mHa 1 3akynky ToBapa) U, BEPosiTHO, B Nepuoa Kpuamca
OyoeT cnoXHo NpoaaTtb 3TOT MNPOEKT

B cBA3K C 3TMM BO3MOXXHO pacCMOTPETb ANNEePCKNA popmMaT OTHOLLEHNI
C NapTHepamu.

B oTnnuune ot ppaHyansnHra, TpeboBaHus K gurnepam MeHee XeCTKue.
[dunep MOXeT OTKpbIBaTb Kak Mara3vH-MOHOOpeH, Tak 1 PUPMEHHbIN
yrosn B MmarasmHe-mynstnbpeHae (nocneaHum dopmat dyaet bonee
BOCTpeOOBaH B YCNOBUAX KPU3NUCA, T.K. HET 3@aBUCUMOCTN OT OOQHOIO
nponsBoanTend, Kak B MoHobpeHae). COOTBETCTBEHHO M 3aTpaThl Ha
OTKPbITUE OUIIEPCKOro Mara3vHa unm UpMeHHOro yrra B yxe
OTKPbITOM MarasnHe ByayT HUXKe, U 3HaYUT, YTO ATOT bopMaT MOXKET
ObITb BOCTpeboBaH 6onbLue.
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PasButue co6cTBeHHOro onToBOro HanpaBneHus

He ctouT 3abbiBaTh 0 pasBuUTMn COBCTBEHHOIO ONTOBOrO HaNpaBnNeHus,
MOCKOJSIbKY, BO-MEPBbIX, B KaXXA0W TOProBoOn KOMMaHUN eCTb OTAeN v
nepcoHarn, KOTOpbIA 3aHUMaeTCs ONTOM (TO eCTb HE HaAo
OOMONMHUTESBbHO KOro-TO HAHMMATb).

Bo-BTOpbIX, OTAEN MApPKETUHra MOXeT NpeaocTaBnsiTb ONTOBOMY OoTAEny
NHGOPMaLINIO NO PbIHKY (Ha KakMe KOMMaHUM U HULWIN HaJo obpalaTtb
BHMMaHWE) C Lenbio bonee bbICTporo n adrdeKTUBHOIO NoMcka HOBbIX
KITMEHTOB

B kommepyecknx npeanoXXeHnsax onToBoro otaena ocobo akueHTUpoBaTh
BHMMaHME Ha npenMyLlecTBax KrneHTa, TOpryrLlero Hawlemn
npoaykumen.
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NMpumep bpaHyan3uHr - npeanoxeHusa SELA
UcTouHUK www.sela.ru

dpaH4Yan3mnHr Sela — aTo0 BO3MOXHOCTb OTKPbITb NpeanpuaTne
doMpMeHHON TOpProenu, Nosib3ysCb TEXHONOrMAMM bpeHaa.

YHUKanbHOCTb onbiTa pabdoTel Kopnopaunn Sela coctonT B TOM, YTO OHa
ABNAETCSH NepPBbIM U KPYNHEULWnm dopaHyan3sepom ogexabl Ha
poCCUMNCKOM pbiHKe. Obnagasa 6onbLlInUM ONbITOM paboThl,
Kopnopauua Sela gocturna ontummsaumm ToOprosbiX NPOLIECCOB U
NOMOraeT napTHEpPaM HMBENUPOBATb BCE PUCKN B BU3HecCe.

[MpenmyLlecTBa dopaHyan3nHra Sela 3aknodatoTcs B TOM, YTO NapTHEpPbI
He NNaTAaT BCTYNUTENbHbIX UMW €XXEMECHAYHbIX B3HOCOB 3a

NoSib30BaHMe TOProBon Mmapkon Sela.
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NMpumep bpaHyans3uHr - npeanoxeHusa SELA

B pamkax cxembl ppaHyanamHra Kopnopauus Sela 6epet Ha ceba dyHKUumn
conpoBoXxaeHne bnsHeca opaHyan3m ¢ MOMeHTa NPUHATUA peLlleHns ob
OTKPbLITUN MarasuHa:

OueHKa nNpaBunbHOCTU MECTOPACMONOXEeHUs OyayLLero marasuHa u
cornacoBaHne ero oTKpbITUS.

PaspaboTka ansanH-npoekTa marasnHa. PaspaboTtka gnsanH-npoekrta u
NPOM3BOACTBO TOproBoro ob6opyaosaHnda. CoctaBneHne ansamH-npoekTa
ocBelleHns1 marasnHa. PaspaboTka MakeToB U NPOM3BOACTBO BbIBECKN U
anemeHToB hupmeHHoro ctuns. lNoctaBka Bcex MHOPMAaLMOHHBIX U
peknamHbIX MaTepunanos, HeOBXOAUMBIX ANt OTKPbLITUA Mara3uHa.

Bbie3q cneumanuctos Koprnopauum Ha OTKpbITUE MarasuHa.

O6y4yeHune nepcoHana marasmHa TEXHOMOMMAM MepyeHan3nHra u
TexHonornam npogax Sela. KoHcynesraummn no doopMmmpoBaHuto 3akasa.
KoHcyrnbsTauum no Bcem GusHec-npoueccam, CBA3aHHbIM ¢ paboTtoun
MarasuHa. Koprnopauus NpoBoAUT €OUHY0 KOMMYHUKATUBHYHO NOSTUTUKY.
OkasbIBa€eT peaeparnbHylo peknamHyro nogaepxky, paspabdaroiBaeT eauHbIN
nfiaH pekriamMHbIX MEPONPUATUN.

KoHTponb cobnogeHnst ctaHgapToB OUPMEHHOW TOProBIun.
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welcome@mdconsulting.ru
UNNICTpaunn www.corbis.com



