1.

Tema: PyHKUUN
BHYTPUPUPMEHHOrOo

ynpaBneHMﬂ
NnaH:

CopepxaHue PyHKUNW
yrpaBreHus;

Ha3HavyeHue OCHOBHbIX (PyHKLNN
BHYTPUPUPMEHHOIO yrpaBrieHUs;
CopaepxaHue n 3aga4umn
BHYTPUPUPMEHHOIO
NnNaHNpPoBaHUS;
OpraHnsaunoHHble hopMbl
BHYTPU(PUPMEHHOIO
nnaHnpoBaHuUA



* YnpasrneH4yeckne oyHKUMN BbINONHAKTCSA cneuuanbHbIM
annapatoMm (opraHamum ynpasfieHuUs), COCTOAUM U3
B3aMMOLENCTBYIOLLUUX MexXay coboun nogpasgeneHun. 3a
KaXObIM M3 HUX 3aKpennsawTca CBOU crneundunyeckme
dYyHKUMN (KaK QYyHKUMW annapaTta ynpaeneHus). WX
BbINOJIHEHME CBA3aHO C pelleHMeM KOHKPETHbIX 3ajad,
BXOOALUMX B cpepy OeATenbHOCTU (OTBETCTBEHHOCTW)
COOTBETCTBYIOLLErO opraHa ynpasneHusi. A aTo TpebyeTt
NPpUMEHEeHNsA onpeaeneHHbIX MeToaoB M cpeacTB. Tak,
Oons peanu3auum OYHKUMKM MapKeTUHra MnpUMeEHSTCS
Takne MeTodbl, Kak paspaboTka BHYTPUPUPMEHHbIX
nporpaMmmMm MapKeTuHra no Kaxkaomy nNpoayKTy U NMPOrHo3
Pa3BUTUA; ONSA BbINONIHEHNA PYHKUUW MNaHUpOBaHUA -
pa3paboTka niaHoOB WM MPOrHO30B; ANl OCYLECTBIEHUS
dyHKUMN KOHTPONS - cocTaBneHue 6araHcoB, CYETOB
npubbINien 1 yObITKOB U AP.



OCHOBHbIE PYHKLINW:

* DYHKLNA MAPKETUHTA;
* DyHKUMA NNAaHWPOBaAHUS;
* DYHKLUNA KOHTPONA.



BHYyTpUdUpmMeHHoe
nnaHnpoBaHUe

 CooepxaHue BHYTPUPUPMEHHOIO nNMNaHUPOBaAHUA KakK
dOYHKUUN yNpaBneHns KpynHOU NMPOMbILLIIEHHON oUPMOU
COCTOMT B O0ODOCHOBaAHHOM oONpeaeneHnm OCHOBHbIX
HanpaBfneHUn M nponopumn pasBUTUA NPOU3BOACTBA C
y4eTOM MaTepuanbHbIX UICTOMHUKOB €ro obecneyeHms u
cnpoca pbiHKa. CyLWHOCTb NfaHUpoBaHNSA NPOSIBNSAETCS B
KOHKpEeTU3aunm ueneun passmutmsa scent pupmbl U Kaxkgoro
nogpasfeneHna B OTAENbHOCTM Ha YCTaAHOBMEHHbLIN
nepuoa; onpegerneHnn Xo3aMCcTBEHHbIX 3adad, CpeacTB
UX OOCTUXEHUS, CPOKOB W NocfiegoBaTenbHOCTU
peanusaunmn; BbigBNEHUN MaTepuanbHbIX, TPYAOBbLIX U
doMHaAHCOBLIX pPecypcoB, HeobDXoAuUMbIX AONA peLleHUs
NnocTaBfieHHbIX 3a4av.



PopMbl BHYTPUDPUPMEHHOIO
niaHNpPoBaHUA:

* QopmbI nnaHUposaHUs B 3aBUCUMOCTU OT
ONNTENbLHOCTU NTaHOBOIo Nepuoaa:

* MepcneKTMBHOe NinaHMpoBaHue
(nporHo3npoBaHue);

* cpegHecpoYHoe NnnaHMpoBaHue;

* TeKyLiee (0roaxXeTHOE, onepaTtuBHoOe)
nrnaHupoBaHue.



BuodbI nnaHoas:

* 1) B 3@aBUCMMOCTU OT coaepKaHnS
XO3AUCTBEHHOUN OEATENBbHOCTU - NaHbl
HWOKP; nponaBoacTBa; cobITa;
MaTepuarnbHO-TEXHUYECKOrO CHabXXeHUS;
JOUHAHCOBLIW MNaH;

 2) B 3@aBUCUMOCTM OT OpraHMn3aLMoHHOW
CTPYKTYPbI PUPMbI - NMaHbI
NPOn3BOACTBEHHOIO OTAENEHUSA; NNaHbI
OoYepHen KoMnaHun.,



OcobeHHOCTHU NNaHNpoOBaHUA B
3aBNCUMOCTMU OT Lierieun:

°* B aMepPUKaAHCKNUX KOMMaHUAX rrnaBHoe -
3TO OObeauHeHUe cTpaTerum Bcex
noapasgerieHMu u pacnpepeneHue
pecypcoB;

° B aHIMMUCKUX KOMMaHUAX - OPUEHTaLUA
Ha pacnpegeneHne pecypcos;

* B ANOHCKUX KOMMNAaHUAX - OpueHTauus
Ha BHeApeHWe HOBLUEeCTB U NoBbILeHne
KayecTBa peLleHUMN.



JTanbl NNaHUPOBaHUSA:

[MnaHupoBaHue BKro4yaeT B cebs
onpepeneHuve:

* KOHEYHbIX U NMPOMEXYTOYHbIX Lenewu;

e 3a[a4, peLleHne KoTopblXx HEOOXo0AMMO OS]
OOCTMXKEHUSA Lieneu;

* CpeacTB 1 cNOCODOB UX PELLEHUS;

* TPEOYEMBIX PECYPCOB, X UCTOYHUKOB U
cnocoba pacnpeneneHus.



[TOHATUNHBIN annapaT

Cmpameau4yeckoe njiaHupoeaHue
3aKnovaeTca B OCHOBHOM B onpeaeneHnm
rMaBHbIX Uenen AeAaTenbHOCTU PUPMbl U
OPUEHTUPOBAHO Ha onpegeneHne
HaMeyaeMblX KOHEYHbIX pe3ynsTatoB C
Y4eTOM CPeacTB M CnocobOB OOCTUXKEHUS
NocTaBfieHHbIX Lenen u obecnevyeHus
HeobXxoauMbIMN pecypcamu.



[TOHATUNHBIN annapaT

Tekyuwiee nnaHupoeaHuUe 3akno4aeTcs
B ornpeaenieHnn npoMeXXyToyHbIX Lenen Ha
NyTN OOCTUXKEHNSA CTPaTENNMYeCKUX Leneun u
3apad. [1py aTOM AeTanbHO
pa3pabaTbiBatlOTCA cpeacTBa 1 Criocoobl
peLleHnsa 3agad, UCNosib3oBaHUE
pecypcoB, BHegpeHne HOBOM TEXHOMNOTUM.



