OonTuMusauuvs Oﬂepal.lMOHHOﬁ AeATesIbHOCTU: OTTaunBaeM 6usHec-npoLecchbl

'’AE TEPAEM OEHbIA?

KAK AOBUTbCA NMPO3PAYHOCTU U KOHTPOJIIMPYEMOCTU BU3HECA.

Cepreun YaguH

c¢duHaHcoBbIN ynpaBnsaowmin «CeasHoin BEJ1», FK CBaA3HOM




AHanu3 CTPYKTypbl 3aTpaT

ANA BbISIBNIEHNSA Hanbornee KPUTUYHBLIX CTaTen nsagepkek
1: onncaHmne 6U3Hec-npoueccoB

[ BCe OM3Hec-npouecchol ]

l l

KNnro4eBble Npouecchl BCNoOMoraTenbHble NPOoLecChl
l | J |
6asoBble - cneuuanbHble - TUNOBbIE - HeTUNoBble -
cosgarwowme aenawowime obcnyxuBarome Harpyska Ha
NpoayKT NPOayKT 6usHec (He BusHec
(amkTytoTcH YHUKamnbHbIM cosgaroLime npoaykT (counanbHble
oTpacreBbIMM (cobcTBEHHBIE Heno-cpeacTBEHHO) nporpamMmmbl u T.

cTaHaapTamm) peLLeHns) n.)

Hanbonee BaXkHble BONPOCHLI HA 3TOM 3JTane:
1.Ha kaknx npoueccax «NexuT» cTpaterus pasButusa busHeca?
2.0T Kakux NpoLeccoB MOXHO OTKa3aTbCH, a OT KakKUX HENb3s?

3.Kakune npoLeceh-MoXHO-Aepeaatb-Ha-Cy.On0aPsaa,-a-Kakiie-Herb3si2

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU 7
N KOHTPOJIMPYEMOCTWN BU3HECA. (i
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AHanu3 CTPYKTypbl 3aTpaT

AnNS BbISIBNIeHNA Haubornee KPUTUYHBbIX CTaTen nsaepxek
2: aHanu3 3achdeKTMBHOCTN OM3HEC-NpoLueccoB

[ perynsipHbiu aHanus ]

l

l

cuctema KPI cucrema nHpopmaLuMoHHOro oomMeHa
l l J l
onepauuoHHbIe - NPOEeKTHbIEe - obLwepocTynHan YHUKarnbHas
KrtoyeBble Kno4yeBble uHcpopmaums NHdopmMaLms
nokasaTtenu nokasaTtenu (MHTepHeT, roc. (DaHHble KOH-
9 PEeKTUBHOCTU adopeKkTUBHOCTH cTaTUCTUKa, KypeHTOoB, napT-
perynsipHbIX ynpasneHus oTpacnesble HepoB, BHYTPU-
npoLeccosB NpoeKkTamm CMA n 1.n.) rpynnoBsblie 1 T.1.)

Hanbonee BaXHble BONPOCHLI HA 3TOM 3Tane:
1.Kak paspabotatb cuctemy KPl n nogaepxmBatb ee akTyanbHOW?
2.Kak cBOEBPEMEHHO Mofny4vaTb NOSIHYH 4OCTOBEPHYHO MHGOPMAaLNIO?

3.Kak HayunTbcs-aHanusuposatb-HPOakTuBHO,—a-He-PEakTuBHO?

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU 7
N KOHTPOJIMPYEMOCTWN BU3HECA. (i,




AHanu3 CTPYKTypbl 3aTpaT

ONA BbISIBJIEHUA Hanbonee KPUTUYHbIX CTaTen nsgepxek
3: paHXupoBaHue 3aTpaT AN UBMEeHeHUn

nepeyveHb | PENTUHT
cTateun 3aTtpart ans
3arpar N3MEHEHN
YPOBEHb "
Headbek— YA €JIbHbIN
TUBHOCTU BEC B
3aTpaTax
; L
TpebytoLune < > Tpe6y+ou_w|ve
N3MeHeHNU N3MEHEHN

Hanbonee BaXHble BONMPOCHLI Ha 3TOM 3Tane:
1.Kakne 3atpaTbl KpUTUYECKM BNUSAKOT Ha 3dPEeKTMBHOCTbL OU3Heca B LENoMm, a
BITUSIHUE KaKUX MUHMMarbHO?
2.Kakne 3atpatbl HyXHO OyOeT ymeHblaTb CBOMMW CUNaMKU, a KakMe MOXHO
CHU3NTb, NepefaB Ha yrnpasfieHWe CTOPOHHUM KOMMAHUAM?

AE TEPAEM AEHLIN? KAK JOBUTLCA NMPO3PAYHOCTH 1
N KOHTPOJIMPYEMOCTW BU3HECA. l(é”.
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AHanu3 CTPYKTypbl 3aTpaT

ANA BbIABNEHUA Hanbornee KPUTUYHbIX CTaTen Usgepxek
NB: pesynbrathbl 3Tana

1.MoHnmMaHMe TOoro, ¢ KakMmm npoueccamm Heobxoaumo «paccTaTbCs», Kakme -
nepegatb Ha CTOPOHY, a Ha KakKMX CKOHLEHTpupoBaTb Bce Yycunua angd
OOCTMXEHUS1 [BO3MOXHO, YyXe OOHOBMEHHbIX MO pes3ynsTatam 3Toro 3Ttanal
cTpaTernyeckmx Leneu.

2.Dopmanunsaumns «KKpuTepmeB ycrnexa» - Kr4veBbiX nokasatenen apdeKkTMBHOCTU
NPOLECCOB, - HA OCHOBAHMM KOTOPbIX MOXHO OTCHeXuBaTb Mporpecc,
nnaHnMpoBaTb pa3BuTMe U MOTUBMPOBATL NepcoHarn.

3.MNosiBNeHne  UMHMPacCTpykTypbl  MHGOPMALMOHHOIO  obecnevyeHust aHanusa
npoueccoB: OOMeH AaHHbIMU C KOHKYpEeHTaMW W napTHepamu, noanucka Ha
nnatHble n 6ecnnaTtHble cTaTUcTU4eckne COOPHUKM 1 T.1.

4.MPOaKkTuBHbIN B3rNa4 Ha BewW. pelleHue 3aHMMaTbCA TeM, YTO MosSly4YaeTcs
nyywe Bcero [ vs. PEakTuBHbIM B3rnsd. peleHuMe 3aHMmaTbCsl Tem, 4TOo
CINOXMWIOCb NCTOPUYECKN].

P.S.Peub moxeT natu kak o6 oTaenbHbIX 3Tanax, npoueccax U HanpaBreHusix, Tak
N o0 B1U3Hece B LiefIoMm

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU
N KOHTPOJIMPYEMOCTWN BU3HECA. HI

TS




BblN10

CTAJIO

AHanu3 CTPYKTypbl 3aTpaT

ANs BbISABNEHNA Hanbonee KPUTUYHBLIX CTaTen nsagepkek
P.S. NMpumep: OTaen aktuBauum

Ve

K\

K\

4 ) 4 )
/ ToproBasi To4ka \
(po3HuLa)
Jp— \ OTtoen Onepatop
L roKynarere ) akTuBauuu coToBOU
\ (odhuc) \ CBA3U
npoadaseL j—ﬂaﬂﬂ-ﬂﬂ q
‘ y,
/-~ ™ 4 A s N
ToproBasi To4ka
(po3Huua)
’ N Otpen OnepaTtop
\ nokKynartersb ) akTuBaummu COTOBOW
(ocpuic) A\ CBSI3M
nponagel | , na ysi /2
’ A /
AE TEPAEM OEHBIN? KAK AOBUTbCA NMPO3PAYHOCTU
N KOHTPOJIMPYEMOCTWN BUN3HECA. (—)I
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Pa3paboTtka n nepBu4YHasa oLeHKa

MeponpPUATUN NO CHUXEHUIO 3aTpaT
1. npuBneyYeHue «B KOMaHAy» Bcex pabOTHUKOB

/ Mpumep cutyaumm (tenedoHHbIN pasroBop): \
HoBbIn nepeBo34ukK: loyem Bbl 8o3ume amom 2py3?
Pa6oTHuK TpaHcnopTHoro otaena: /1o $1200 3a pelic.

HM: f'omoe eo3umb 3a $1100.
PTO: Ok, HanpaeneHue Bawe. (knaget Tpybky) OmnuyHo! CakoHomun $100!

[Mo3xe okasbiBaeTcs, 4To HI1 pabotaeT Ha «ynpoLlueHKe».
Qeaanbu?l adhhekT OT cMeHbI onepaTtopa = -$100 J

Bce pabOTHMKM KOMNAHMUMN AO0KHbI 6bITb BalummMm
«areHtamMm no CHMXXeHU unifaepxx ek Ha Mmecrax>»:
1.MNToHMMaTb NpUpoay U3aep>XeK, CaMOCTOATENIbHO OUEHMBaTb UX
3P PEKTUBHOCTb, pa3/inyaTb 3aTpaTbl U MHBECTULNMN.
2.2DKOHOMMYECKM 060CHOBAHHO BECTM NeperoBopbl C NapTHeEpamu.
3.CneanTb 3a CBOEBPEMEHHbBIM OTpaXeHneM 3aTpaT B yueTte (onepaTuBHO
nepeaaBaTb AOKYMEHTbI ANA y4yeTa n AobmeBatbCs HY1eBOM HEOOOCHOBAHHOW

nebutopckon-3agemKkeHHocT-cBbitie-30-gHet)y - —— — — —

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU “
N KOHTPOJIMPYEMOCTWN BU3HECA. \ 1




Pa3paboTtka n nepBu4YHasa oLeHKa

MEepPONpPUATUNA NO CHUXXEHUIO 3aTpaT
2. KOJINIEKTUBHbIE MO3roBble WTYPMbI

[ G6u3Hec-npouecchbl ]
OTKa3 oOT npouecca PEUNHXNHUPUHT TeHaepbl npopa6oTtka
cueHapueB
COXpaHeHne Kak ecTb ayTCOPCUHT Apyrne BapnaHThl
noteps rM6KocTy pocT 3aTpar HexBaTka nepcoHarna oLleHKa
puckoB

CHUXEeHne KayecTBa

MMpaTCTBO

Opyrue pucku

l

oTOop Hanbonee npuemMnemMbix cLueHapueB ¢ onucaHMeM Tpedyembix Ans

peanusauuu pecypcoB U BepOATHOCTU ycrnexa

—

l

NMPOEKT NporpaMmmbl AeUCTBUN 1

J

N KOHTPOJIMPYEMOCTWN BU3HECA.

rOE TEPAEM OAEHbIN? KAK AOBUTbCA NMPO3PAYHOCTH ”, @
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Pa3paboTtka n nepBu4YHasa oLeHKa

MepOonpUsITUM NO CHUXEHUIO 3aTpar
3. paHXuUpoBaHUe U NOAroTOBKa KpaTKMX Npe3eHTauun

NPOEeKT
nporpamMmmbl npe3eHTauumn
AenCcTBUMN F> ANsl NPUHATURA
pPecypch u peleHnn
CPOKU
peanusauunn

PUCKK BAXXHOCTb
3P PpeKT npoekTa

Slelals B (CPOYHOCTb W

3 eKT)

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU %
N KOHTPOJIMPYEMOCTWN BU3HECA. »




Pa3paboTtka n nepBu4YHasa oLeHKa

MEepOonpPUATUN NO CHUXEHUIO 3aTparT
NB: pesynbrathl 3Tana

1.MoHnmaHme TOro, 4to nNpobrnemon 3aTpaT 3aHATbl BCe MNoApas3ferieHus, B TOM
yucne «otpabarbiBasg» €e y)Xe Ha aTane nepBuYHbIX NEPEroBoOpoB C NapTHepamu,
rPamMOTHO 3alluLLas SKOHOMUYECKME NHTEPECHI KOMMAHUN.

2.Pa3paboTka n nepsBunyHas oueHka MeponpusaTUA OXBaTbiBaeT U HecTaHOapPTHbIE
[HeBMOMMbIE/HEOUYEBUOHbIE ANSI  CNEeunanucToB (UHAHCOBOrO ynpaBneHus]
BapuaHTbl CHMXEHUS 3aTpar.

3.Kpome HenocpeacTBEHHO MepeyvHs MeponpusaTnin npopaboTaHbl COMNPSKEHHbIE C
NX peanu3aumen pucku, a Tak Xe OLUeHEHbl pecypcbl Ana BOMSOWEHNS MN1IaHOB B
XWU3Hb.

4.MPOaKkTnBHbIN B3rNa4 Ha BeLwW:. MepPOnpuUATUS HanpaefsAlTCA Ha M3MEHEHUE
dunococum BCEX COTPYOAHMKOB B 4Yactu paboTbl C  3KOHOMWYECKOM

cocTaBngawowen npoueccamn [vs. PEakTUBHbIA B3rMsA: MNOCTOSIHHbIE MOMbITKU
«naTtaHus Oblp NPOLUIIOro»].

P.S.Peub moxeT natu kak o6 oTaenbHbIX 3Tanax, npoueccax U HanpaBreHusix, Tak
N o0 B1U3Hece B LiefIoMm

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU “

N KOHTPOJIMPYEMOCTWN BU3HECA.
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Pa3paboTka n nepBuYHas oueHKa

MEepPOonpPUATUM NO CHMXKEHUIO 3aTpaT
P.S. Mpumep: npuem nnarexen

OoTKa3aTbCH OT
nnarexemn

CHU3UTb YBENMUYUTb
CTOMMOCTb Tr KOMUCCUIO OT
MHKaccauum L napTHepa
nraTexwu
NPUHUMAKOTCA
Ha rpaHu
peHTabenbHOCTHU
CHU3UTb BpaTb KOMUCCUIO
NpoYne U3gepxku C KITMEHTOB

*aBTOMaTVBI/IpOBaT ]

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU ”,' Q
N KOHTPOJIMPYEMOCTWN BU3HECA. ;

>




OT60p Hanbonee nepcneKkTUBHbIX
MeponpUATUN: KpUTepmumn otoopa

( N N
CPOKM OUCKN Tpebyemsble

| peanumzaummn | | RN pecypchl )
( N\ N

CKOPOCTb nepcneKkTuBbI Hanuine
L «oTOaum» L Pa3BUTUS RN onbiTa )
( N N )

o eKT nona B BOB/IEYEHHOCTb
. cCUHeprum J{ pesynstate | ( nepcoHana |
( )

BO3MO>XHOCTb cooTBeETCTBUE CTpaTErM4eCKkKM

. MacLuTabnpoBaHus NHTepecam )

3aBUCAT OT:
1.peHTabenbHOCTM U 06opavumBaeMoCcTn busHeca;
2.«3anyLWeHHOCTN>» CUTyauuu;
3.XxapakTtepa yrpo3 (KOHKYpeHTbl, SKOHOMNYECKOE OKpPYXeHne u T.4.);

4.3a4au4, CTOHWWW‘GVB‘HCCOM‘B‘W !

rAE TEPSIEM OEHBIN? KAK AOBUTBLCSH MPO3PAYHOCTU —
N KOHTPOJIMPYEMOCTU BU3HECA. . 5
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dPaKkTopbl ycnexa

MEepPOonpUATUA NO CHUXEHUIO N3aepxekK
1. nnaHupoBaHMe U peanu3auus NporpaMmbl

4 )

npsAamMasd 3anHTepecoBaHHOCTb BCEIo BbICLLEIToO MEHEOXMEHTA

NMNOCTaHOBKa aM6I/1LI,VIO3HbIX 3alav BriagerbLuaMu pUSh"

- P —~ —~

Hann4ue yrp03b| (KOHKYPEHTHI, pemp,epbl nT.M.) CbaKTOpr
L
XXECTKOCTb U FTOTOBHOCTb UAOTHU p,o KoHUa

e .
| )

N/
|

nponaraHga «3KOHOMWUYECKOro MblLLNEeHnA»

A — r . L T —
«LUlar 3a warom»: cHa4yana - npoekTbl ¢ BbICTpOr oTAaven pull-
T S R
aKTVBHasl BOBIIEYEHHOCTb NepcoHara Ha BCex CTaamsix (PaKTopbI

Al T Al Y y T Y
! 1

MOTMBaLMSA NepcoHana Ha «y4yacTue B ycrnexe»

%

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU
N KOHTPOJIMPYEMOCTWN BU3HECA.
<




dPaKkTopbl ycnexa

MepPONpPUATUNA NO CHUXKEHUIO U3aepxKekK
2. aHanu3 [npomexyTouHbIX/OKOHYaTenbHbIX] pe3ynLTaToB

NPUYNHbI BOBHNKHOBEHUA HGS(beeKTVIBHbIX n3aepxek

l

l |

[ YyenoBe4vyeckun akTop

peanusauusi puckoB

HenpeaHaMepeHHbIN
(HexBaTka

(

npeaHamMmepeHHbIn
(MoLWeHHnYecTBO,

KBannM@ukauyunu,

UHe Tngsz MU'T n) caboTtax u T.n.)
\ P - \
4 N

nepeoby4yeHne/ YBOSfIbHEHME C

3amMeHa 1 MoTMBauus npuBnevYeHnem
nepcoHana CbwuT.n.

. y.

MOHUTOPWHI, OpraHM3auns NPEBEHTMBHbLIX Mep 1 NpodunakTuka

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU
N KOHTPOJIMPYEMOCTWN BU3HECA.

e of



[MpobnemMbl BHeAPEHUA MEepPONnPUATUN

MO CHUNXXeHUo 3aTpaTt: TeXxHn4yeckume, (*)VIHaHCOBbIe, ncuxosféorn4yeckKkume
1. nogBoAHbLIE KAMHU U HOBbIE PUCKHAN

push-dakTopsbl

4 )
CbI/IHaHCOBbIe ] [ TEXHUYECKHne ] [ ropnan4yeckmne

CJ'IO)KHOCTI/I
NPU
PEAINTIU3ALIUA
I'IPOFPAMM

)

Nncnxosiorn4eckme J aTn4eckune ] counarlibHblie ]

pull-cakTopbi ]

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU

N KOHTPOJIMPYEMOCTWN BU3HECA. t S
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[MpobnemMbl BHeAPEHUA MEepPONnPUATUN

NO CHMXEHUIO 3aTpaT: TeEXHNYeckKme, huHaHCOBbIe, NCUXONOrMYecKme
2. «<MHIpeaueHTbl ycnexa»

- HaL,eNeHHOCTb Ha
pe3ynbTar;

- XXEeCTKOCTb U
TpeboBaTeNbHOCTD;

+ 3dKa34UK U

CMOHCOP Y KaXa0ro
npoekTa.

PYKOBOACTBO

+ MNOATOTOBKA U
cornacoBaHue,

. step by step;
- SSM.A.R.T.-
LesienosiaraHue;
- KpuUTepuu
3P PeKTUBHOCTN.

. yyacTue
HeMeHea KMeHTa;

+ MOTUBALUWUA,

- MponaraHaa u
Pa3bACHUTE/IbHasA
paborTa.

BOBJIEMEHHOCTDb

-

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU

A KOHTPO/MPYEMOCTU BUSHECA. i1,
-



Bbixon Ha perynspHocCTb
MEepOnpPUATUN MO CHUXXEHUIO 3aTpaT

1.9ddekTnBHbIE MpOorpamMmMbl MO CHWXXEHUIO 3aTpaT - pesynbraT  XXecTKoro
PYKOBOACTBA, YETKOro nfaHnpoBaHWsl, BOBMEYEHHOCTU BCEro MepcoHana u
NOCTOSAHHOIO MOHUTOPUHra 0bpaTHOM CBA3WN.

2.Kpome 3KOHOMMYECKMX, Y KaxOoro npoekTa Mo CHWXEHWUKO 3aTpaT ecTb U Apyrue
nocneacTevsa, B TOM 4Yucre couunanbHble. Kaxaoe m3 Takux nocneacTBUiA AOIMKHO
ObITb NPOCYNTAHO A0 MPUHATUA peleHnn. CTOMMOCTb peanun3aunn nporpamMmbl U
HUBENVPOBaHNSA €€ HeraTuBHbIX MOCMNeACTBUA He OOfKHA MNpeBblllaTb MONEe3HOro
adopekTa.

3.[/lto6oi] onbIT K NpakTn4yeckne HapabOTKM ycCrelwHbIX [M HeycnelwHbIX] nporpamm
OOSMKHbl NepenaBaTbCA Ha ApyrMe npoekTbl. [Ons aToro ynpaeneHWe npoekTamu
OOSTMKHO OCYLLECTBAATLCA cneumanbHbIMU FPpynnamMmu C BKIIOYEHMEM MEHEOKEpPOB,
NMEIOLLMX YCMELLHYIO NPaKTUKY.

4.byabTe rotoBbl K MeaneHHon otaade oT ycunuin. I Tem bonee - K Heygadam npwu
peanusauum npoeKkToB.

5.[0enanTe BbIBOAbLI M3 Heyaau!

6.0cobeHHOE BHUMaHME HeoOXoAUMO yaOenATb  cnyvYadam  npegHamMepeHHoro
3aBbllLIEHNs 3aTpar.

7 .l'loOMHUTE Mpo -3aTpaTs;NprnHocatine-aoxoa—3apadartsiBante-Ha-pacxoaaxt

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU
N KOHTPOJIMPYEMOCTWN BU3HECA. Hl
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CNACUBO 3A BHUMAHMUE!

nPOLWY 3AO0ABATDH
BOIMPOCDBI

Ecnu 4mo-mo ecrioMHUMe noaxe, He nocmecHsiimecb Harnucame Ha chadin@maxus.ru

rAE TEPAEM AEHbIN? KAK JOBUTbCA NMPO3PAYHOCTU
N KOHTPOJIMPYEMOCTWN BU3HECA.
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