[ pynnbl B opraHmn3aumnax.

[ToHATHME, cywecCTBEeHHblEe XapPaKTePUCTUKN,
B/AObl TPYyMn B OpraHn3aumndx.

[1Ipouecchl rpynnoBov AUHAMMUKM.

PoneBaga cTpykTtypa rpynnbl. eHomeH
nuoepcrTea.

deHoMeHbI rpynnoBbIX OTHOLLEHUN N NX
BNnAHME Ha 3adodPEeKTUBHOCTb OpraHmn3auunm

KomaHga kak ocobast goopma rpynnbil.



Komanpaa (rno B.A.Crniusaky)-

paboyagq rpynna, 4oCTurlaga BbICLLEro
YPOBHS CMJIOYEHHOCTU, OEUCTBYIOLLAA Kak
HOBas cuCcTeMa, B KOTOPOW COYETalOTCS
npenmyllectsa popmMmanbHOU U
HedboopManbHOW rpynn Npu OTCYTCTBUU UX
HegocTaTkoB, bnarogapa Yemy
obecne4vnBaeTca Hanboree apdPeKkTUBHOE
OOCTUXKEHWUE Lienen opraHmsaumm u
yOOBMNETBOPEHNE NUYHbLIX NOTPEDHOCTEN ee
YNEHOB.



KomaHga (o KO.[. Odezaosy)-

HebOosbLlas rpynna nogen, cBaA3aHHbIX

oo MMM LUenaMmn, ¢ B3aMmMoaonoSTHALWNMU
(KOMNIMMEHTaPHbIMU) 3HAHUAMN U
YMEHUAMUN, NPUBEPXKEHHBIX €ANHbIM
HamMepeHnam 1 obLlemy nogxoay K padbore,
pa3nensroLwmnx OTBETCTBEHHOCTDL 3a
KOHeYHble pe3yrbTaTtbl U CNOCOOHbIX
MCMOSHATbL N0Oble BHYTPUIPYynnoBblE POMM.



KomaHaa -

HebonbLUas rpynna, obnagatowasa BbICOKUM
YPOBHEM aBTOHOMMUW U JOCTUraloLLas
BbICOKMX MOKa3aTerien npoaykTMBHOCTU
COBMECTHOWN OeAaTernbHOCTU 3a CYeT :

-0o0Lero BuaeHuA uenen
AeATEeNnbHOCTU U CPEeACTB UX
NOCTUNXEHUSA



- BbICOKOIO
YPOBHS
3MOLMOHaTb-
HOro poBepus
Mexay
yneHamMmu
rpynnol




- B3anmMmopn,o-
NoJIHAAeMOC-
™M (PYHK-
LMOHaNbHbIX
HaBbIKOB




B3dUMO3ad
MEHAEeMOC
™




- paspens-
eMOU
OTBETCT-
BEHHOCTW
3a
pe3ynbraT
paboThbl




1 2 3 4 5
BeinonHenune | CtaHgapTbl Yctanaenuean | CtaHgapTbl CraHpapTbl B YMecCTHble
rpynnoebIX | gooBuye He NCb TOMNbKO yCcTaHaBnuean | npuyHuune cTaHAapTbl
CTaHAAPTOB | ycrapaenuean | obLime Cb, HO He cobnioaganncb | XopoLLo Bbl-
NCb cTaHaapTbl BbIMOMHANUCH NOMHANNCH
Perynsauus OcyrtctBo-Bana | OcywecTBnana | Hegocratou- OyeHb MHOro BanaHc
npouecca Cb Crny4amHo Hasa BHUMaHUA «npouecc —
rpynnoBou
coaepxaHve
paboTbl ACP
KoopauHauu | [lenctBytoT Cny4anHble dopmarnbHble CotpyaHudect | Camoperynu-
A Mexay HecorrnacoBsaHo | CBA3M CBA3U BO OCYyLLeCT- pyeMocCTb
YyrieHaMum BRngeTcs
rpynnbl
BanaHc He ynens-nocb | BHumaHue B ocHOBHOM B ocHoBHOM PaBHo3Ha4Hoe
«3ap.a~éw - BHUMA-HUS HU | TOSNbKO BbIMOMTHEHWIO yOOBMNNETBOPE | BHMMaAHUE U
NOTREDHOCTR | Tomy, Hu BbIMOMHEHWIO | 3apau HUIO MO- TOMY, U
apyromy 3agaum TpebHocTen Apyromy
MpuHaTue HEBO3MOXHO npuHUMatoT MHeHvem Crtparerus Crtparerus co-
rpynnosbIx HECKOJ1bKO OonbLUMHCTBA KoMnpomucca TpyAHU4ecTBa
peLueHnu yernosek
Wcnonbsoea | TpyaHo HanTn | Heckonbko Ncnonbayetca | OpueHTauumsa KomaHgHas
Hue NCMNONHUTE-NEN | YernoBek ANS OTOENbHbIX | Ha rppynnoBbLIE | opraHM3auns
rpynnosbIx BbIMOMHSAIOT 3anay cbopmbl Tpyda
pecypcoB
BCHO paboTy paboTbl
YpoBeHb Heposepue, Mano pgosepusi, | CpeaHsis 3HauuTtenbHaga | [NonHoe
AoBepuA U 3aKpbITOCTb 3awuTHas cTeneHb cTeneHb foBepue U
:;;ﬁ:::“m nosunums noBepus 1 [0Bepus U OTKPbITOCTb
OTKPbITOCTU OTKPbITOCTU




KpUtepum KoOMaHAaa paboyas KONJEeKTUB
rpynna
Llenun EaovHasa Nugueuayano- | [lepMaHeHTHbIe
Hble
3Ha4YMMOCTb Bbicokas HU3Kas Bbicokas
rpynnol
[Tpogomxutens | 3aBUCUT OT 3aBucuT oT [locTOosAHHaA
HOCTb BMaa BHELLUHUX
cyLuecTBOBaHUA yCcrnosum
Ctpyktypuposa | Hedopma Huskagq, CoueTtaHune
HHOCTb AbHAas BepTuKanbHad | jpopmMasibHOM U
HedpopmManbLHON

PykoBoaCTBO [lepexogsee | PopmanbHoe nuaepcTBo
OTBeTCTBEH- B3anmHas, JInyHag B3anmHas,
HOCTb rpynnosas NnMYyHas
dopmel CBobOoOaHbIE coBeLlaHus CosBer,
cobpaHun BCTpeYmn cobpaHune




Kputepun KOMaHpa pabou4as KONMNeKTuB
rpynna
Pesynerat [1o npoaykTy KocBeHHO KocBeHHO
paboThbl
[TlpoayKTMBHOCTL | Bblwe OT opraHusauun | Bbiwe
nHamBuayansHou | paboThbl nHamemayanbHOU
[osepue ObsasarternbHoe HEBaXXHO Bbicokoe
ycriosume
MoTtueauus N3HyTpU N3BHe N3HYTpU
(cTMMynupoBa-
Hue)
[TpnHATME Yyactue [enervpoBaHue |[HdenernposaHune
peLueHnn nmoo

pyKoBoaAUTENEM




onepar

UBHbIE
nAemMbl
e

camoyn
paBnsie Buab

Mble

KoMaHz,
BUpPTYya MHUMaT
NbHbIe eNnbCKU

e

ynpene
HYEeCKM
e

ceTeBbI
e



Ponn no T. benbwuH:

KoopanHaTop (npeacepnarens)

* HOBWYOK CO CBEXUM B3rna40M (reHeparop,
MbICINTENDb)

Cyobs (KpUTUK, OLEHUBAIOLLMNA, COBETHUK)

* OdbopmuTens pelueHun (MoTmueaTop,
NpUBOOSALLNN B ENCTBUE)

» [10ObITYMK pecypcoB (pa3BeayuK,
nccnenoBartenb Pecypcos)

» [loBoag4uK (pmHULWEP, AOBOAALLNN OO0 KOHLUA)

« Nywa rpynnbl (QyLia KOMaHabl, KOSeKTUBUCT)
* Peanusartop (MCMNONHUTENb, NPaKTUK)

o 7 crieyuasnucm



©ONOORWDN=

Teambuilding - npouecc
LeneHanpaBneHHOro opMMpoBaHUA
KomMaHa

KomnnekToBaHue

3HaKOMCTBO
MHCTUTYUMoHanmsauyus
dopmupoBaHMe obLLErO BUOEHUSA
[To3anunoHnpoBaHMe y4aCcTHUKOB
[TnaHmnpoBaHue nepBoro Lwara
McnonHeHue paboT

Pedonekcuga



[MpuHUMNbI
TUMOUMNAOuHra:

- SMART
- CnNno4yeHHoOCTb
- OTBEeTCTBEHHOCTb

dakTopbl TUMBUNAWHrA:

-Tun n cTpyKkTypa
3agayu

- Ctvnb nnaoepcTBa Ha
cTapTe

- OOLWEKYNBTYPHbIN
KOHTEKCT

-BHYTpPEHHNN KOHTEKCT
rpynnol



