MMNOX KOMINAHWUN:
OMNPEOENEHUN MUCCUWN, LENEN U
CTPATETlMKNHA NPUMEPE ©®UPMbI

«MONAPUCH»

BeinonHuna:
CnenHéBa dapbs



«[longapuc» - 3TO caMbIU
bonblWON  KOMMBLHOTEPHBLIV
mMarasuH B r. Camapa.

Ha nnowagn 158 kB. M.
yaOOHO PaCMNoNoXurcs
LLIMPOKNU aCCOPTUMEHT
KOMMbIOTEPHOU TEXHUKU -
komnbtoTepbl N T, MOHUTOPHI,
NPUHTEPLI, CKaHepPbl, a TakkKe
KOMMSieKTyroLwme ans
CaMOCTOATENbHON  COOPKU
[1K, akceccyapbl 1 T.4.



HanpaBneHue aeatenbHOCTU PupMbl «[longpuc
- ONTOBO-PO3HUYHAA TOProBA KOMMbIOTEPAMU,
OPIrTEXHUKOW, KOMMMEKTYOLWMMHN, a  Takxke
BblCOKONpo@eccuoHaribHble KOHCcyJfbTauun no
TOBapy.

Ha cerogHAWHWMA OeHb nepcoHan qupMbl
COCTOUT n3 17 4YenoBeK:  OUPEKTOop,
3aMecTUTernb OUPEKTOpa, [MaBHbIN OyxranTep,
10 meHemxkepoB-npogaBuUoB U 4 Kaccupa-
npoaasua.



OgHoM ©n3 rnaBHbIX 3agady  yrnpaefieHUss  9BISAETCH
YCTaHOBIIEeHMe  Uuenen, paoun OOCTUXKEHUA KOTOPbIX
doopmMmupyeTcs, doyHKUMOHUpPYET 7 pa3BNBAETCA
OopraHusaumsa Kak LieriocTHas cuctema.

LleneBaa yHKUMA Ha4YMHAETCA C YCTAHOBKUM MUCCUU
NpeanpuaTns, Bbipa)karolwen puiocomuio U CMbICI ero
cylwiectBoBaHuA. B Hen oObLIMHO OeTanu3upyeTcs crtaTtyc
npeanpuaTns, OeKnapupyrTcsa MNPUHUUNLI ero paboThl,
3asABNEHNA U OeNUCTBUTENbHbIE HAMEPEHUA PYKOBOACTBA,
OaeTca onpedeneHne camblX BaXKHbIX XapakTepUCTUK
opraHusauum.



LleHTpanbHbIM MOMEHTOM MUCCUN SABISIETCSH
OTBET Ha Bomnpoc:. «KakoBa rnaBHaa Lenb
opraHnsaummn?» Ha nepBomMm MecTe [OOSTKHbI
CTOATb WHTEPECHI, OXMAAHUA W LIEHHOCTMU
notpebutens (nokynarenewm npon3BeaeHHON
NpoayKLun), npu4em HEe TOJSIbKO B
HacTosLLlee BpeMS, HO 1 B MEPCMNEKTUBE.



MNCCUA

Mwnccua komnbtoTepHoro ueHTtpa «llongapuc»
3aKrovaeTcd B npeaoctaBrieHnn NnpeanpuaTusam
n rpaxgaHam r. HnmxkHero Horopoga un obrnactu
Pa3fNYHbIX BWOOB KOMMbLIOTEPHOU MPOAYKLIAW,
OPIrTEXHUKM W  KOMMMEKTYOWNX, a TaKkKe
BbICOKOMPOMeCCcUoHarbHbIX KOHCYyNbTauun Mo
NPoaYyKLUUM Takum obpasom, B TaKkOM OObLEME U
B TaKMe CpPOKW, KOTOpble COOTBETCTBYIOT
BbICOKMM npodpeccmnoHarbHbiM CTaHAapTamMm WU
TPEOOBAHNAM KITMEHTOB, 4yTo NO3BONAET
obecne4ynBaTb MOCTOSAHHYIO NPUOLINE PUPMBbI U
crpaBeanmBoe OTHOLLEHUNE K CBOUM
COTPYOHUKaM.



[MPUHUWNTIBI (MPABUITA) DPMbBI
«[MOJTAPUC»:

rapaHTUs BbICOKOIo Ka4yecTBa;
Nnopsia04HOCTb NepcoHana;
KOMaHAHbIN oYX KOMNNEKTUBA;

yKa3aHHble CPOKM - 9T0 obellaHus, a obellaHus Hago
BLIMNOSTHATH;

dbupma «[Nonspunc» BEpUT B KOMMETEHTHBLIX PabOTHUKOB Ha BCEX
YPOBHSIX,

KOTOpPbIE MOTYT CadMOCTOATEJIbHO NnpPpeanpunHATb
cooTBeTCTBYyrOLLMEe AEUNCTBUA U

NPUHATE 3PAEKTUBHbIE pPELWIEHUA B OTBET Ha ObICTPO
MEHSILLIMECS YCINOBUS;

nognepXxaHue dnarornpuaTHoM padbod4en oOCTaHOBKW, KOTOpas
cnocobcTByeT

CaMOYyBaXk€HMI0, MUYHOMY Pa3BUTUIO U YCMEXY.



KPEOLO ©UPMbI:

COBpeMeHHbIVI CTUJ1b YT paBIieEHUA,

NPOABUXXEHWUE MO Crny>Xbe 1 Bo3HarpaxaeHue
PaboTHUKOB B 3aBUCMMOCTU OT UX paboThbl U
NNYHbIX BKNAOoB B MOJSIyYEHHbIE
pe3ynbratbl (NOBbILLEHUN KBanudukauum,
NPEeMnNKn, NOOLLPEHNS U T.1M.)

MOCTOSIHHOE 3aBOEBaHME OOBEPUS U
YBaXXEHUSA HaLUUX KIWEHTOB W PabOTHUKOB;

paclunpeHne prupmbl U ee accopTUMEHTA.



OEBUN3 ®NPMBbI:

Mbl OTHOCUMCS K JI0OSM TakK, Kak Obl Mbl
XOTesnm, YToObl OHU OTHOCUITUCK K HaM!




LIEJI OPTAHN3ALN

Llenn donpmbl dbopMUPYHOTCA HA OCHOBE
MWUCCUN OpraHn3aumm n Tex LIeHHOCTEN, Ha
KOTOPble OPUEHTUPYETCA BbICLLIEE
PYKOBOACTBO.




OOJITOCPOYHBIE UEJTN PUPMBI
«MTOIAPWCy».

1. MoaTBepanTh 3BaHME nuaepa Ha PbIHKE U COXPaHUTb
nMaupyrolme  nos3vuum Ha npOTSHKEHUU ANUTENBHOro
BPEMEHMU;

2. BBectn B opraHM3auUMOHHYI CTPYKTYpPY YnpaBreHus
npeanpuaTMemM oTaen cTpaTern4yeckoro ynpaBrneHus;

3. Co3pgatb AOMNOMHUTESNbHbLIE TOProBble TOYKU (OTKPbLITh
KOMMbIOTEPHbIE LIEHTPbLI B HECKOINbKMUX paloHax ropoda v B
obnacTtu);

4. Co3gaTtb oTAen MapKeETUHIOBLIX UCCNeaoBaHU;

5. lNogobpatb M 00OYy4YUTb PYKOBOASLIUA MNepcoHan wus
MECTHOIo HacereHusi, KOTopbiIM MOXHO OyaeT 3aMeHUTb
HbIHELLIHEE PYKOBOACTBO, NPUbbIBLLIEE M3 IMaBHOro oduca
B Mockse.



KPATKOCPOYHbIE LIETIN.

[10 nnaHoBO-3KOHOMUYECKOMY OTAENY:

1. PaspabotaTb nnaH peanu3auumn Ha
Oyayumi rog;

2. CocTtaBuTb OM3Hec-naH Nno co3gaaHuio
OOMNONHUTENbHBLIX TOProBbIX TOYEK U
MarasuHoB.



ll. Mo kommepueckomy otaeny:

1. Coenatb KOHKPETHble MPeanoXeHuss 0  HaceneHHbIX
NyHKTax, rge B MepByld  o4yepenb HeobxoamMmo co3aaTth
OOMOSTHUTENbHbIE TOProBble TOYKM WM Mara3uvHbl, a B
KOTOPbIX OFpPaHUYNTLCA 3aBO30OM B CyLIECTBYHOLLNE
MarasuHbil;

2. [logrotoButb WHMOpMaUuo AnNs nNepeaayu
obpasylowemycsa nogotaeny o MapPKETUHTY MO
nocTtaBKkaM, KNMeHType, NPOBOAUBLLUMMCA UCCIiedOBaHNSM.



lll. TTo oToeny Tpyna v 3apaboTHOM NnaTbl:

1. Npon3BecT MOHUTOPUHI paboyen cunbli Ha BOMPOC
3aMeLLEHNA BaKaHTHbIX OOJSMKHOCTEN B 0OOpasyoLLnXCS
oTaenax;

2. OnpepenntbCsl C W3MEHMBLLUENCA OpraHn3aLMOHHOW
CTPYKTYPOWM: KTO, KOMY, MU Ha KakuMxX OCHOBaAHWUSIX OOSTKEH
NOAYNHATLCS U C KAKUM OTAENTOM COTPYAHUYATS;

3. OnpegenuTb KONMMYECTBO U pa3Mep onnartbl Tpyaa
nepcoHana B OTKpbiBaeMoM cunnane;

4, [lopobpatb nepcoHan ONg  OTKPbIBaOLMXCS
OOMOSTHUTENbHbIX TOYEK M MarasnHoOB.



IV. o nponsBoacTBEHHOMY OTAENY:

1. CocTtaBuTb nNporpammy passBuTusi NpeanpusaTus Ha bnuwxkauuue
5 ner.

V. Tlo byxrantepuu:

. PaccmoTpeTrb noctynuBwmne v3 nogpasaerieHun puHaHcoBbIe
CMeTbl  pacxodoB WU OOX040B MO MpearioXKeHHbIM
MEPONPUATUAM U BbIHECTU PELUEHNA O BO3MOXXHOCTMU Nnu
HEBO3MOXXHOCTU peanusaymm MeponpusaTuimm B 3agaHHOM 00beme
N OMHaMUKe, U eCrnn HEeT, TO YyKas3aTb Ha «Obenble» MATHa,
gooxoabl MO KOTOPbIM HECcoM3sMepuMbl C pacxogamMu Ha WUx
peanu3auunio gaxe B AONTOCPOYHOU MNepcrneKkTuBe.



VI. Tlo npogaxam:

1.MpoBectn OONONHUTESNBHbLIE  MAPKETUHIOBLIE
nccriegoBaHusa pbiHKka ansg oonee  rnybokoro
N3y4yeHnsa npeanoyYTeHnn U  NOTPEOHOCTEN
nokynaTtenem B YCloBUSAX CTPEMUTENBHOIO
pa3BUTUA 4AHHOIO CErMeHTa PbIHKA;

2.PazpaboTtaTb QONoOrnHUTENbHbIE NpOorpamMmmbl U
akUuMn no yBenn4eHuto obbema npogax;

3. 3axBaTuTb OONbLUYID YacTb pPbiHKA (OKOMNO
30-40%).



CTPATEI' MYECKOE YTPABJIEHWE
COCTOUT N3 BSAUMOCBA3AHHDBIX

AJIEMEHTOB:
aHann3 cpenbl;

onpegeneHne MMccumn u Lenen NpeanpuaTus;
onpenenexHne cTparerun npeanpusaTus;
obecrneyvyeHmne peanmsaunm CTpaTermy;

OLleHKa M KOHTPOIb 3a BbIMOSNIHEHUEM
cTpaTeruu.



AHAJIN3 CPEOBI COCTOUT U3 TPEX
OCHOBHbBIX 3JTEMEHTOB:

1.AHanmM3a makpooKpyxeHuns (aHanu3 BHELUHEWN
cpeabl);

2. AHann3 KOHKYpPeHTHOW cpeabl;

3. AHann3 BHyTpEHHEN cpeabl.



AHANN3 BHELLUHEW CPE[bI.

Ycnexu pupMbl Ha pPbIHKE KOMIMbIOTEPOB N OPITEXHUKM B MPOLUSIOM U B HACTOALLEM
MOXXHO 00BbACHUTL HENPEPbIBHBIM PacTYLLMM CNPOCOM Ha CPeACTBa, MO3BOMALLUM
MOTU B HOTY CO BPEMEHEM, KaK Cpeaun pasnuyHbIX opraHmMsauni ropoga u obnacrtu,
Tak 1 cpeaun npocTbix rpakaaH. CoBpeMeHHbIM opraHmsaumam TpebyoTca Tenepb
Oaxe He MpoCTO COTPYOHMKKW, Bragewwmmy HaBblkaMmu nonb3osatend [1K
(npunoxenune Microsoft Office), HO n ymetowme pabotatb C BCEMUPHON NayTUHON
Internet n oprrexHukon. TpyaHO npeacTaBuUTb YEroBeEKa, KOTOPbIA HE YMEEeT
Nofb30BaTbCsA KOMMNbIOTEPOM. Becb Mnp nornotuna Bceobuaa KoMnboTEPU3aLMS,
Bedb COBPEMEHHbIE TEXHOSTOMM MNO3BONAKT COKOHOMUTL 6OMBLLLYIO YacTb BPEMEHWN,
KOTOPOro 1 Tak He XBaTaeT Yy AeSioBbIX Nogden, NonyvYnTb Maccy Heobxoanmoun Ans
paboTbl MHOPpMaLNK, BECTU OOKYMEHTaLUMIO PUPMBI... CMINCOK MOXHO NpoaoKaTh
00 GeCKOHEYHOCTU. YTO M roBOpuUTb, KOMMbKOTEP - 3TO YAOOHO, 3TO OdaXe He
npeaMeT POCKOLLN, 3TO HeobxoanuMasi HaCcTb HaLLEWN XKN3HMW.

[MnK akTMBHOCTWN NMpOAaX NPUXOAUTCH Ha KOHEL, OCEHU - 3MMY - Ha4darlo BECHbI.
Heyoaun, koTopble BcTpevaroTcsl Y UPMbl, MOXHO OOBLSCHUTbL HEKOTOPOW
HecornacoBaHHOCTbO [OEeNCTBMA CO CTOPOHbI MepcoHana, Wu3-3a KOTOPOU
CywecTByeT noTeHumanbHas ONACHOCTb MNOTEPU  KIMEHTOB  (Hanpumep,
HeCcBOEBPEMEHHAas AOCTaBKa, Nepnoanyeckoe OTCyTCTBME TOBapa Ha cKrage v T.1.).



AHANN3 KOHKYPEHTHOW CPE[bI

B Hawem pernoHe yHKUMOHMPYET OOSbLIOE YUCIO KOMMbIOTEPHLIX chupm. C
HEKMMM OroBOpPKaMu MOXHO CKa3aTb, YTO HUMXXEropoACKUN KOMIMbIOTEPHbIN PbIHOK
cenyac HanoMnHaeT PbIHOK COBEPLUEHHOW KOHKYpeHUMn. MHorne KpyrnHble doupmbl
3aKpbln ceon punuanel B HmwkHem HoBropoge MMeEHHO o 3Tou npuyuHe. Ho ¢
OPYron CTOPOHbI 3TO AaeT pearnbHbI WaHc dmpme "lonapuc” 3aBoeBaTb 60sbLLYIO
OON0 pblHKA M BbIMECTUTb YacTb KOHKYPEHTOB (HEGOMbWMX UpM) C PbiHKA.
[losTomy hrpma Tak akTUBHO pacLLUMPSIETCS U MPOBOAUT MaccCy pasnnyHbIX akLun 1
MEPOMNPUATUNA He CTOSIbKO C LUesiblo MOBbLICUTL MPOoOdaXKu, CKOMbKO C Uenblo
3aBO€EBaTb CBOWM NO3MLINK U 3aXBaTUTb OOSbLUYHO JOS0 NOKYNaTeneu.

KoHKypeHLMs, 4TO 1 roBOpuUThb, XKecTkad. Bce dompmbl npeanaratoT noTpeduTento
NPaKTU4YECKN WOEHTUYHBIN TOBap, NO3TOMY criabble MecTa crieqyer UckaTb B
KadecTBe OOCIy>XMBaHMUSA, MeCTe pacrofoXeHUa KOHKYPEHTOB, YPOBHE LEH.,
npegnaraemMom Bb|6ope NpOAYKLUMW B Hanuuum v T.[. CnoBsowm, nonbITaTbCs
rpeBpaTuTL nX "MMHYCbI" B cBOM "nntockl”. Hanpumep, cambln NepBbii MarasuH
"[Nlonapuc”, pacnonoXeHHbIn Ha Byanape Mwupa, umeeT camyro 605bLUYyHO
nrowanab B ropofe B OTNMYMe OT OCTasibHbIX KOMMbIOTEPHbIX MarasuHoB. OH
NPOCTOPEH M yOobeH. YTo ele HeMmanoBaXHO, TO OH HaXOAUTCSA Ha NEPBOM STaxe
MHOIO3TaXXHOro 34aHWs, a MHOrnMe KOoMMbKTEPHble (PUPMbI pacrnosaraloTcd B
noABasnbHbIX NOMeLWEeHUsX. Takmm obpasoMm, yKe TONMbKO CBOMM BHELLUHUM BUOOM,
NPOCTOPOM M OJOPMSIEHNEM MarasuvH cpasy e Mpou3BoauT OnaronpuaTHOE
BnevaTrieHMe Ha nokynarenem.

MokHO ckasaTb, YTo hpme cnenyet obpalatb ocoboe BHMMaHME Ha cnegyoume
HanpaBneHUs:: Ka4ecTBO 0OCNYXMBaHWUS, 4ONONMHUTENbHbIE YCMYT (CEPBUC-LIEHTP),
Hanu4ne ToBapa, NPECTUXKHOCTb.



[Tocne aHann3a BHELLUHEW cpeabl MPOBOAUTCA OLIEHKa
CUNbHBLIX W cnabblix CTOPOH opraHun3auun. [Ong
yCcrneLwHoro niaHUpoBaHUA HEOBXOAMMO HE TORbKO
NOSIHOE MpeacTaBneHne O CYLIECTBEHHbIX BHELUHUX
npobriemax, HO W BHYTPEHHMUX MNOTEHLUNANBHbIX
BO3MOXXHOCTSX N HegocTaTKax opraHu3aLumn.

[1ns nccnenoBaHns BblAENATCA NATh BHYTPEHHUX
doakTopOB:

1. MapKeTuHr.

2. [lponsBoAcTBo.

3. DUHaHCHI.

4. YenoBe4veckne pecypcsbl.
5. KynbTypa opraHnsaumm.



MAPKETUHI

HanpaBneHne pesatenbHOCTM CeTU (OUPMEHHBIX MarasvHOB-
ueHtpoB  "llongapuc” -  ONTOBO-PO3HUYHAs  TOProBMs
KOMMNbIOTEPHOU TEXHUKOW, KOMMMEKTYOLWMUMU U OPIrTEXHUKOMN.
[loka 4TO dompma 3aHMMaET OorpaHMYEeHHyYK OOS PblHKA, HO
4yTOObI 06ecneuYnTb NPUOLINBHOCTbL, bupma BornblLLOEe 3HaYeHUe
npuaaeT KayecTtBy MPOAYKUMW, €€ aCCOPTUMEHTY, YPOBHIO
obcnyXnBaHus.

ACCOPTUMEHT O4YeHb pa3HOOOpaseH: HOMEHKNaTtypa TOBAPOB
HacyuTbiBaetr 6onee 1/00 HammeHoBaHMM (M 3TO TOMBLKO MO
pesynsrataMm MU3y4yeHus npanc-riucta, Ha camMom Jene ToBapoB
elle 6onbLie), U aCCOPTUMEHT NOCTOSAHHO PaCLLINPSETCS.

B cBA3u co crneundunkon ToBapoB U YCIyr NnpeanpuaTtme yoenser
OfPOMHOE  BHUMaHMe  npeanpodaxHoMy  obCny>XMBaHUIO
KIIMEHTOB 3a CYeT npenocTaBfieHUs WM BO3MOXHOCTU
KOHCyrnbTaumm co cneuymanuctamun. [loatomy K BbIOOpY W
oby4yeHWO  nNepcoHana dwupma  noaxoAut CO  Bceu
OTBETCTBEHHOCTLD W TMOCTOAHHO MPOBOAUT aTTecTauuto wu
NoBbILEHWE KBaNMMduKaunm CBOUX COTPYAHUKOB. QP PEKTUBHOE
n pobpoTHoe obcnyXuBaHMe romMoraeTr npopgatb Oonblue



Cpeoun notpebutenen GUPMblI MOXHO BblAeNUTb AOBe
OCHOBHBbI€ rpynnbi:

- bupmebl, NprnobpeTatoLme ToBap Al COOCTBEHHOIO NONb30BaHUS;
- PO3HUYHbIE NOTPedUTEnNM.

[lepBbIN ONbIT peknamMmHon koMmnaHuu anga "lNonspuca” okasancs
HEe OYeHb yoadHbIM. PeknamHble poSinkM KPpyTUNUCb Ha pagmo
"OuHamnt”. KonaHma nonarana, YTO HWKeropoAubl cnyllaroT
HOBOE paauo ¢ BOMbLIMM BHUMaAHMEM, YEM OCTallbHbIE BOJSHbI.
Ho, okasanocb, YTO [JaHHYl pPaOuOBOSIHY MNpeanoyYmTaeTr B
OCHOBHOM CTydeH4YecKkasi MOSiodeXb, KOoTopasd He MOXET B
OONbLWIMHCTBE CBOEM MOKynaTb TeEXHUKY. [1oaToMy BO BTOpOU
PeKnamMHOW KoMmnaHun puvpma caenana Harnop Ha peknamy B
razetax W XypHanax (npuyem, He cneuuanu3npoBaHHbIX, a
obLlero nnaHa), KoTopble npuobpeTaer OoOMNbLIOE YUCHO
HuXeropodues (T.e. pacyeT bbin caenaH Ha CeEMbU CO CPEeAHUM
YPOBHEM AoOcCTaTKa), a TakKe MyCTUIIN POoSiMKKU Ha paduoBOSIHaX,
N3y4mMB MNpeanodYTeHud  HmXKeropoackux cnywatenen. Ot
Hapy>XHOM peknambl pypmMa oTkasanach, Tak Kak No CTaTUCTUKe
HaLLW NOKynaTenm-cooTe4eCTBEHHMKN C HEOOBEPMEM OTHOCATCH K
HapPY>XHbIM LLIUTAaM Manion3BECTHbLIX MapoK 1 pupmM.



[MTPON3BOLCTBO

BaxHbIM ONA pasBuUTUa pUpMbl ABNSAETCA HENPEPbLIBHLIN aHanus3
ynpaBneHns onepaunsamMy, KOTopble B Y3KOM CMbICHie MOXHO
Ha3BaTb NPON3BOACTBOM.

AHanua gaHHoro pakrtopa nokasblBaeT, YTO YPOBEHb LIEH MO
CPaBHEHUIKD C KOHKYPEHTaMM Maro 4Yem OoTnmMvaeTcs. Tak Kak
YCINOBUA JAHHOrO CEKTopa PblHKA, B KOTOPOM paboTtaeTr dupma
‘Tlongpuc”, o4yeHb MNpUBNMXKEHbI K YCMOBUAM COBEPLUEHHOM
KOHKYpPEHUUN, TO BpSAL NN U3MEHEHUE LIEHbI MOXET U3MEHUTb
NpPUBBLINBHOCTL B LierioM. EAMHCTBEHHBIM crydan, Korga dupma
MOXXET MOHU3UTb LIEHbI - 3TO 3axBaT pblHKa. B aTtom cny4ae
NoAoOHbIE Mepbl NMOMOryT BblOUTb Ooriee mernkune dupmbl U
3aHSATb NNAVPYOLLNE NO3ULIUN.

Cuctema ynpaBreHnsi W KOHTPOSSA 3anacoB U 3akasoB
pasBmBaetcd. [loka ewe dupma BO MHOroM OMUPaeTca Ha
NoOOEPXKY UeHTpanbHoro ogpuca B MockBe, HO NpPOOOSIKAET
HabupaTtb, OoTOMpaTb U oby4aTb nepcoHan. M B cBA3UM C
NOCTOSIHHbIM pPacCLUMPEHNEM CETU (PUPMEHHLIX MarasMHOB B
HwxHem HoBropoae notpebHOCTL B NepcoHarie pacTer.



PNIHAHCOBbBIE PECYPCHI

AHann3 kKommepudeckon pgesatenbHocTn dupmbl Tlonsgpuc” c
MOMEHTA ee MOoSABIIEHNS HA HUXKETOPOLACKOM PbIHKE U MO CEN AEHb
NoKasbIBaEeT HEMPEPbLIBHbLINM POCT OOMbLUMHCTBA NOKa3aTernen (31o
BHYLLUAET YBa)XEHME U MOKa3bIBAET, HACKOSIbKO CEPbE3HO hupma
HacTpoeHa Ha paboTy B HaLLeM ropoae).

CBoeBpeMeHHas ynnaTta HanoroB, BO3MOXKHOCTb UCMOMb30BaHUS
COOCTBEHHbLIX (OUHAHCOBLIX PECYPCOB ANl OTKPbITUS HOBbLIX
dunmanoB roBopsit O MNpPeKpacHoM (UHAHCOBOM MOSIOXEHUU
dbompmbI B Lenom (T.e. UMeeTcs B BUOY BCA CETb MarasuHoB).

Ho duHaHcOBbIM aHanu3 BbISBUT U crlabble CTOPOHBI:
OOCTaTOMHO KpYMHbIE TPaHCNOPTHbIE pacxodbl. YTo Kacaetcs
CKMaAackux 3anacoB, TO npobrnema 3ta Nerko pellaertcs npu
nomown upmbl NT: OHa cHabxaeT CBOW CEeTb BCeM
HEOOXOAMMbIM TOBAapOM B HEOOXOAMMBIX KONMYECTBaAX TaKUM
obpa3om, 4YTO Npobnembl C AOCTAaTOYMHO OOoNbLIMMK 3anacamu

TOBApPOB Ha CKJ1age HE CI1y4a€eTCH.



YEJTIOBEYECKWE PECYPCBbI

[Mpeonpuatne uvMeeT [OOCTaTOMHO HalaXeHHY CUCTEMY
noabopa KagpoB B COOTBETCTBUM C  paspaboTaHHbIMU
TpeboBaHusMn K  coTpygHukam. CyllecTBylOlME  Kaapsbl
NOMHOCTLIO OTBeYaloT ee TpeboBaHusAM. TpeboBaHus, criegyet
CKasaTb, BeCbMa BbICOKU, MOO pupme Heobxoaumbl naeanbHble
BbICOKOKBanNndununpoBaHHble paboTHUKKU. NoaTomy koraa oupma
HaxoduT 4erioBeka, MNOMHOCTbI YOOBNETBOPUBLLENO BCEM
npeabsiBNeHHbIM TpeboBaHUSIM, TO OHa NMAaTUT BbICOKYIO
3apaboTHyl0 nnaTy U Cco3daeT BCe YCrioBUSA, YTOObLI yaepXaTb
paboTHuKa B pupme. "Tlonapuc” TpeneTtHoO OTHOCUTCH K CBOUM
paboTHNKaM: UCMOSIb3yeT CUCTEMY NMPEMUPOBAHUSA, COCTABMSAET
rpapuk pabdoTbl, yaoensieT OTAEeNbHOE BHUMAHWE MNUTAHUIO,
NPOBOANT TPEHUHIM, CEMUHAapPLI, Oby4YeHne U aTTecTtauuto (310
NO3BONSET NpoABUraTtbCAa Mo CryXebHOW NecTHULE 1 NOBbILWATb
kBanndukaumo). dPumpma  MCNoOMNb3yeT  TakKKe  NPaKTUKY
HedopManbHbIX OTHOLIEHMW B KOSMJIEKTUBE: MOXOAbl B KUHO,
TeaTpbl, MHOrga Aake B HOYHble Knybbl. CnoBom, co3gaeTcs
bnaronpuaTHbIN - KNUMaT Anst  paboTbl, 4YTO, HECOMHEHHO,
NOBbILLIAET NPOU3BOANTENBLHOCTL TPYAa COTPYAHMKOB.



KYINBTYPA OPTAHU3ALINA

Ha npegnpuaTtnn crnoXunca co3vaartenbHbi TUM opraHusauun.
OTOMY CMOCOOCTBYIOT AEMOKPATM3M U r'YMaHW3M B ynpaBreHnu. Y
opraHusaumn MMeeTca noTeHunan K ganbHeuwemy pasBuUtuio.
Kak 1 OOSbLUMHCTBO POCCUUCKUX KOMMaHUW, Npeanpusatue He
NMMEET crneumanbHO pa3paboTaHHOWM CUCTEMbI HOPM W NpaBuUsl
noBeAeHWs ntoaen B opraHnsaunv. EAMHCTBEHHBIM MpaBUSIOM
npu paboTe sBrseTcs cobniogeHve TpyaoBOW AUCLUMSNUHLI,
CBOEBPEMEHHOE BbLINOSIHEHNE 3aJaHun 1 gobpoxenatenibHoe
OTHOLLUEHWE K KaXOOMY KIMEeHTYy. 3a CYEeT Yero M cosaaetcs
UMUK npeanpuatnsa. Ha cerogHsWwHWA AeHb npeanpuaTtue
accouunmnpyercs y notpebutenen C NpPecTUXHOMU
npodeccmnmoHaribHoM KomMnaHueWw, npegnararllen KadecTtBo WU
yMeroe KOHCYsTUpOBaHUE.



B COOTBETCTBUM C NonyYeHHbIMU
pe3ynsrataMun B CBOeU OeATENBHOCTN OUPME
"[Monspunc” CTOUT npuaepXxmBaTbCs
arpecCMBHOM pPbIHOYHOU cTpaTerMn. B
9TOM crny4yae upma ObICTpEE CMOXET
3aBOEBATb HYXXHble MO3NUMKU Ha PbIHKE W
BCTaTb B pAd CcaMbIX KPYMHbIX U U3BECTHbIX
opraHu3aLmnm B CBOEM CEKTOPE.



PEKOMEHOALUNW B OBJIACTU
ATPECCWBHOW PEIHOHHOW CTPATEM AW

|. B obnactn mapkeTuHra:

- MIHTEHCUBHbIW aHanuns3 PblHKa;

- aKTUBHOE U3y4veHUe noTpeburenen;

- N(HTEHCMBHAas peknama;

- y4acTuga B AEMOHCTPALUMAX, spMapkax, Npe3eHTaunsax;
- OpraHm3aumst HoBbIX dmMnnarnos;

- yBENMYeHne Yncna 3aHATbIX B CnyXxbe peanusauuu
TOBapOB;

- ycoBepLweHCTBOBaHUE CUCTEMbI NMpedocTaBJiIEHUA
NMPAMbIX U KOCBEHHbIX CKUOK;

- YCOBEPLIEHCTBOBAHNE YCNOBUIA NOKYMNKN B KPEAWUT;
- danbHelllee pacluNpeHnss acCopTUMEHTA.



|l. NMpona3BoacTBo 1 ero obecneyeHune:
- COBEpPLUEHCTBOBaHMNE CNy»X0bbl AOCTaBKMW.
|ll. KagpoBag nonutuka:

- NOBbILLIEHNE KBanudukaumm nepcoHana;
- NpMBNeYeHne n oby4yeHne JoNoNMHUTENBHOrO NepcoHana.

V. DuHaHcoBaga nonnTuKa:

- BNOXEHWE KanuTana B NPoAYKLUMIO, KOTopasi Norb3yeTcs
BOosIbLUMM CMPOCOM;



OBECIEYEHWE PEAJTIN3ALINA
CTPATEI WM.

[lepBbIn aTan.

YrnybrnieHHOe Wn3yyeHune COCTOSHWUS cpeabl, uenen u
pa3paboTaHHbIX CTpaTernn. Tak Kak BblnorniHAemMas pabora
CKOpee TeopeTuyveckasl, HeXXernun rnpakTtunyeckas, To MOXHO
cuuTaTb, YTO MU3MEHEHUWN cpedbl He MPOoun3oLLSIOo. Takum
obpa3oM BblOpaHHasi cTpaTerns OCTaeTcd B CUIeE.
Heobxoanmo NpoBeCTU pPasbACHUTENLHYIO paboTy cpeau
COTPYAHUKOB PMPMbI C LIENBIO BOBIIEYEHUA UX B NpoLiecc
peanusauun crtparermn. 910 Heobxoaumo NPOBECTU B
dopme oTaenbHbIX CcobpaHMM Mo MPOU3BOACTBEHHLIM
eauHuuam, a TakkKe T[POU3BECTU BbIMYCK MeYaTHbIX
n3gaHum, B KOTOPbIX B (popMe TEe3NCOB W MOCTYNaToB
OTpasnTb OCHOBHblE MOMEHTbI CTPATErNM4YEeCKOro pasBuUTUS
npeanpusTus.



BTopowu aTan.

[TpnHATHE peLlleHnn pyKoBoACTBOM MO adpPEeKTUBHOMY UCMOSIb30BaHUI0
pecypcoB. AHaNMU3NpPyKTCA OaHHble, MoSflyYeHHble N3 COOTBETCTBYHOLLMNX
OTOESNIOB, a TaKkKe WNX OLEHKM CO CTOPOHbI byxrantepun Ha npeamet
domHaHcoBOro 060CHOBaHMS.

Tpetun atan.

IaMmeHeHne opraHn3aunoHHOW CTPYKTYypbl. B opraHusauuoHHOU
CTPYKTYype HeobxoanMmbl N3MEHEHUSI: nosiBrieHne oTaena
CTpaTernyeckoro pasBuUTUS N ero MHPPaCTPYKTYpbl, NOABIIEHNE OTAENa
N0 MapPKETUHTY.

UeTBepThin aTan.

BHeceHe HeobxoOauMbIX U3MEHEHUNW B KU3HeOeATerlbHOCTb
npeanpuaTus.

[laTbi aTan.

BHeceHne namMeHeHUU B reHeparnbHYyl CTpaTermio. Taknx UsmeHeHuwn
HeobXxoaAnMo BcAYECKN n3beraTb, €CMNN TONbKO U3MEHEHUSA HE NpuBEaYT
nnMbo K 3aMeTHOMY YXYALEHUO MONoXeHua npeanpusatusa (BnnoTb Ao
BGaHkpoTCTBa), NMMOO HE NPUHECYT 3aMeTHO Oonblinx aOoxogos. [lpu
N3MEHEHUN reHeparnbHOW cTpaTermm Heobxoaumo B3BECUTb BCe "3a" U
"NnpoTuB" 1 NoaxoauTb K AaHHOMY NPOLIECCY O4EHb OCTOPOXKHO.



OLEHKA N KOHTPOI1b BbIMNOJIHEHUA
CTPATEFAU

1. OnpenenexHune nokasaTtenen NPoOBEPKU:

- 006beMbl Npodax NPOAYKUMN Ha TeppUTOpUanbHbIX PbIHKAX U €€ COOTHOLUEHUE C
obwmm oo beEMOM peanunsaunu;

- HOMEeHKaTypa peanuayemMon NnpoayKLumn.
2. CocTtosiHne coumpmbl "Monsapuc™:

- kBanudukaumnsa paboTHUKOB;
- CTaHgapTbl kKayecTtBa npoaykuuu (FOCTwI).

3. BbIiCHEHNE NPUYUH OTKITOHEHWIA, ECINU TaK1e BbISIBNEHBDI.
4. KoppeKkTupoBKa cTpaTern4eckoro nnaHa:

- UBMEHEHWE CcTpaTernyeckom NIMHUK;

- KOPPEKTUPOBKA CTPaTENMYECKOro MOBEAEHUS;

- UIBMEHeHUe uenen oupmbl;
- NepeopueHTauns 4eAaTenbHOCTU.



SAKIKOYHEHUE.

Ona cetn @uUpMeHHbIX MarasuHoB '[lonapuc” 6binn
onpeaeneHbl BO3MOXHOCTU W Yrpo3bl BHELLUHEW cpeabl,
CUIbHbIE U crlabble CTOPOHbI AEATENBHOCTMW.

Bbina onpegeneHa Muccus NpeanpusaTUs, Takke Lenu Kak
Ha Onwxawnllylo, TaKk U Ha OTAANEHHY0 BO BPEMEHU
nepcnektuBy. OcHoBHas cTpaTerus bbina onpeneneHa Kak
cTpatermss  pocta. bbina  paspabotaH = NoOpSAOK
obecnevyeHus peanusauum gaHHOW cTpaTernm 1 nNopsaok
OLIEHKM 1 KOHTPOMS €€ BbIMOMNHEHUS.

Taknm obpasom, NpmBeaeHHbIW B JaHHOW paboTte aHanm3
dovpmbl MO3BOMUI ONPEeaerMTbL OCHOBHbIE MEPONPUSATUS,
cnocobcTByoLLNE NOBbILLUEHWNIO 9P PEKTUBHOCTH
doyHKUMoHUpPoBaHMS dompmbl “lonapuc.



