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UHHOBALUWU B YITIPAB/IEHUN NEPCOHA/IOM

BbinosHuAa:
CtyaeHTKa rpynnbl U-921
Apxunosa B.O.



MHHOBaLMSA - 3TO YTO-IM6O
HOBOE, YTO BHEeAPAETCA U
OCBaMBaeTCA




AOKYMEHTALMIO N OCYLLLeCTB/IA/
npuem Ha paboTy HOBbIX
COTPYAHUKOB. BHMMaHue

KagpOBOM MNO/IMTUKE COBEPLUEHHO
He yaenanocb. Passutunem
nepCcoHasa HUKTO HE 3aHUMA/CA.

B coBpemeHHOe BpemA
yrpaB/ieHMe NepCcoHa/IoM
He HaxoAUTCA B U4ea/lbHOM
COCTOAHUU. HO 3ameTHble
MO/I0XKUTE/IbHble CABUIU
OTYeT/IMBO HabAOAAOTCA.
PaccmaTtpuBan
COBpPeMeHHble POCCUNCKUE
opraHusauuu, cieayet
CAeNaTb BbIBOA O TOM, YTO
HY*>KHa nepecTpomKa BCeu
CUCTeMbl YNpaB/IeHUA
MepCcoHasioM.
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CYWWECTBYET UHHOBALMUOHHBIE CITOCOBbI
ANA PABOTbl C KAAPAMU, A UMEHHO:

Pa3ssuTue nepcoHana

YnpaB/ieHue 4e/10B0M Kapbepomn




bosbLioe KoanyecTso
KOMMaHWM B3A/10
0byyeHne coTpyaHUKOB
Ha cebA. ycTaHaB/MBaAOT
A0/rOCPOYHbIE CBA3U C
bupmamm,
3aHUMalOLLMXCA
obyyeHnem Kagpos,
CO3pa3toT U paboTatoT
LLeHTpPbl, KOTOpblE
cneumann3npyroTca Ha
oby4yeHum.

PykoBoacTBO
OpraHM3aLuin 0CO3HaNo
4yTO, AN TOrO YTOODI
drpma gocturana cBomx
Lie/1en 1 pe3y/IbTaToB,
HYKeH
HernpepbIBAOLLMICA
npouecc obyyeHuA.
dopmupytoT brogKer,
HeobXxoaUMbIN ANA
obyyeHuA nepcoHana.






_—

HblHewHMe meHeaKepbl, BUAALLUE
WHAUBUAYA/IbHOCTb B KaXKAOM
COTPYAHUKE, YNPaB/AIOT A4e/10BOM
Kapbepou 1 paspabaTbiBalOT CUCTEMDI
MOTHUBALLMU NEepPCOHana. Tem He meHee,
CaMbIM Ba)XHbIM AB/AAETCA YMEHUe
co3gaTtb 0CO6yr0 MHHOBALMOHHYIO
atmocdepy.
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C/ieayeT paccMaTpuBaTthb TO/IbKO Te
MHHOBALMOHHbIE NMPOEKTbl, KOTOPbIE
O6yAyT HY>KHbl UMEHHO 3TOMY
npeanpuATUIO, UHa4Ye OHU He
NPUXKUBYTCA B UCKYCCTBEHHbIX
YC/10BUAX. HYXKHbI TO/IbKO Te
MHHOBALMK, KOTOPbIE MOHATHbI
60/1bLLOMY KO/IM4ECTBY COTPYAHUKOB
M CX0AATCA C uenamm busHeca.
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KaK

NOCTYMNUTb?

e CneayeT BbIABUTb K/HOYEBbIE
npobaembl, Tpebyroumne
BbICTPOro pelueHus.

e [locne 3TOro BbIGUPAKOT CaMbli
NYHLUMIA BapUAHT, KOTOPbIN
obrosapuBaeTca ¢
PYKOBOACTBOM.

e [locne aToro npobyoT NMAOTHOE
BHegpeHue. Ecam OHO ycnellHo,
TO MHHOBALUMA BHeApAeTCA.

* EC/m ke HeT, TO Heo6X0AUMbI
KOPPEKTUPOBKU AAHHOIO
npoekTa. O4eHb BaXKHO OLLeHUTb
BO3HUKAOLLME PUCKM BHEAPEHUSA
npoekKTa.




Ycnex ¢upmbl Sony
3aBMCe/l TAKXKe U TOro, YTo
MX ynpas/ieHMe CnocobHO

COTPYAHMYATD.
PyKoBOACTBO nooLpAeT U
paccmaTpuBaet
MHULMATUBY KaXKA0ro
COTpYAHMKA. [leHeKHble
NooLpeHnA MOTUBUPYIOT
pabOTHUKOB Bbl4aBaTh
HOBble ngeun. Kaxkgbin
COTPYAHUK BblgaeT Ao 10
MHHOBALMOHHbIX
npea/noxeHun. B
KOMMAHWK CyLLLeCTBYET
TPaAULMA, YTO KaXKAbln
KOHeL, Hegen Moa04an
COTPYAHUWLA BblgaeT
KOHBEPT C AeHbramu. 3Tu
NOOLLpEeHUs, NoAy4atoT
AaXke Te COTPYAHUKU YbK
nAeun He BONJOTUIUCH B
XW3Hb. /laHHaA cucTema
o4eHb 3P PeKTMBHA.




General Electric B 1900 roay
yCOBEpPLUEHCTBOBA/IA
MPOMBbILL/IEHHYIO
NnabopaTopumio, CO34AHHYHO
Tomacom 34MCOHOM.
[IpMeHMB Hay4Hble MeTOAbl K
npoLeccy OTKPbITUMN,
KOMMaHMA noay4maa 6o/bLioe
KO/IM4eCTBO NATEHTOB.




Procter & Gamble B1930 rogy

cpopmyampoBasa CBOO
KOHUenuuto 6paHa-
MEeHeAXXMeHTa 1 CTa/1a 3aHUMATb
BeAYyLLYIO NO3ULIMIO Ha PbIHKE.

CambIi ApKUIA
npumMmep — cucTema
Linux. PaspaboTanm
CUCTEMY C OTKPbITbIM
MPOrpaMmMHbIM
X0A4,0M.




B komnanuu Whirlpool
WMHHOBAaL MK Obl/IM MOCTaB/1EHbI
Ha MoTOK. B 1999 roay r/aBa
KOMMaHUKM NOCTaBwW/ nepes,
KOMaHA,0M 3aga4y:
paLMOHa/IbHOE Mpea/IoKeHme
C KaXkgoro paboyero mecra.
CTan10 ACHO, YTO 3TOroO He
A0CTHYb 6e3 nepemeH B
ynpaB/i€HUMU.
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[/laBHOE MeCTO B KOMMaHWM 3aHA/a Npob/1ema MHHOBaLUIA.

3Ha4uTe/IbHaA YacTb OTYUCAANACH HA WHHOBAUMOHHbIE MPOEKTbI.

B KomnaHuu cyliecteyeT 60/1€ee 600 HaCTaBHUKOB, MOOLLPAIOLLMX
HOBaTOPCKME UAEen COTPYAHUKOB, UX AKTUBHOCTb

COTPYAHUKM MPOXOAAT OHAAMH KYpCbl MO MHHOBALMAM B GU3Hece.

Ha coBelLLaHWAX BblgeAAIOT 60/1bLLOE KOMYECTBO BPEMEHU HA pacCMOTpeHue
PaLMOHaNM3aTOPCKUX UAEH OT KaXXA0ro oTAena.

CyLLleCTBYET CalT Ha KOTOPOM KaKAblii COTPYAHWK COTPYAHUK MOXKET
03HaKOMWTBCA C UHHOBALMOHHBIMM MPOEKTaMM, Y3HaTb NOAPOOHYO
MHdopMaLuto

CyLL,eCTBYHOT HOPMbI MO KOTOPbIM MOXXHO U3MEPUTb PaLMOHA/NM3ATOPCKYHO
£, eATe/IbHOCTb.




UHHOBaLUKM 3TO
noTepes, Yem Thbl
Yalle urpaellb, Tem
60/bLIe Yy TEbA
LLIQHC BbIUIPaThb
r/IaBHbIU NPU3.







