UHTEMPALMUSI CUCTEM
MEHE)XMEHTA



UHTEIPALINA CUCTEM MEHEL)XMEHTA

MUHTerpnpoBaHHasa cuctema meHeaxmeHTa (MCM) - amo yacme cucmembl 0bue2o
MeHedXXMeHmMa opaaHu3ayuu, omee4varouas mpebosaHusam 08y x unu bornee
MeXXOyHapOoOHbIX cmaHdapmoe Ha cucmeMbl MEHEOXXMEHMa U (byHKUUOHUpPYoWwas Kak
eduHoe uerioe.

M3BecTHble CTaHAAPTU3NPOBaHHbIE NOAXOAbI K UHTerpauumu:
Cucmema meHeOxmeHma ka4yecmea (ISO 9001)
Cucmema 3konoauyeckoeo meHedxmeHma (ISO 14001)
Cucmembi MeHEDXMEHMA OXpaHbl mpyda U NpoMbIwieHHoU 6be3onacHocmu
(OHSAS 18001, BS 8800, ILOOSH)
Cucmembl MeHeOXXMeHMa coyuaribHOU 0meemcmeeHHoOCmu
(SA 8000, 1S10000)
Cucmembl MeHedXMeHmMa UHgbopmayuoHHouU besonacHocmu
(BS 7799-1, 2:1999, ISO 17799:2000)
Cucmewmbl yripasrneHusi npoekmamu
(BS 6079 -1, 2, 3:2000; IEC 62198:2002),
Cucmewma ynpasrieHusi puckamu 8 kopriopamugHom yrpasneHuu (PD 6668:2000),
Cucmewma ynpasneHus 3HaHusamu (PAS 2001:2001),
Cucmewma ynpasneHus 3anucsamu (ISO 15489 -1:2001)



UHTEIPALNSA CUCTEM MEHELXMEHTA

Co3panua UCM B cTpaHax, Bctynawwux B BTO, Heobxoaumo npuaepxmBaTbCcA
TpeboBaHWU crieayoLWMX MeXAayHapoaHbIX CTaHAAPTOB:

1. PelweHwne 3agav ynpasneHusi kadecmeom JOIMKHO obecneynsaTbCcsi CACTEMON MEHe)KMeHTa KavyecTsa no
NCo 9000

2. Mpeanpuatne OomxkHo yrpaensme 8o30elicmaueM rpou3sodcmea rpodyKyuu Ha rnpupody, NCNonb3ys
cucTeMy 3Kornornyeckoro meHemxmeHnTta no MCO 14000.

3. MNpeanpuaTue OMKHO Co3aaTb NepcoHany ycriosus 0715 npou3eodumeribHo20 u 6e3onacHo2o mpyada, YTo
obecnevMBaeTcsa CUCTEMON MeHeAKMeHTa npodeccuoHanbHon 6e3onacHocTu u 3gopoBbs (CMIB)
OHSAS 18000.

4. CoumanbHas cpeaa, B KOTOPOW CYLLECTBYET NpeanpusaTue, NpeabaBnsieT K HeMy mpebosaHusi
obecrieyeHHOCMU repcoHarsa 8 cucTeMe coumnanbHOM OTBETCTBEHHOCTU SA §000: KOMOOPTHOCTM
TpyAa, coLmanbHON 3alUMLLEHHOCTH, peanusaumm coumarnbHbIX rapaHTUi, 6naroTBOPUTENbHOCTY U
NoAAEPKKM 0OLLECTBEHHbIX ABWKEHWUI N STUKM BeAeHUs OBusHeca.

5. MNpeanpusitue 4omkHO obecnevnTb 3awumy KoHgudeHyuansHoU UHghopMayuu opraHM3aLummn CornacHo
TpeboBaHuio Cuctembl ynpaBneHus MHcopmaumoHHom 6esonacHocTbio UCO 27000

6. lNpednpusmus nuwesoul MPOMbIWLIEHHOCMU U MPou3800cmea NeKapCTBEHHbIX CPEACTB AOKHbI
eapaHmuposams be3ornacHocme npodyKyuu, Yucmomy u 2usueHy rnpouseodcmea, BHeapsasa Cucremy
MeHemKMeHTa 6e3onacHocTu npoaykroB nutaHmna NCO 22000:2005.

7. ins opraHnsauumn npouzeodcmea 8blycka KOHKYPeHmMocrnocobHou rMpodyKyuu, nomb3ytouietics peasbHbiM
cripocom nnompebumeriel, HeOBX04MMO OpraHn3oBaThb UCcefoBaHNe TpeboBaHUN 1 YOOBNETBOPEHHOCTH
notpedutenen no UCO 20225 «UccnepgoBaHus pbiHKa, 0OLWECTBEHHOrO MHEHUA U coLManbHbIX
npoo6nem».

8. XapakTepHbiMy hakTopamu yCTOMYMBOIO pa3BnTKs Ntoboro npeanpusaTms SBNATCS Takke (UHaAHCOBas
CTabmnbHOCTb N NONOXMTENbHAA AMHAMUKA YPOBHS NPUObLINBHOCTU U 4OXOAHOCTU. DTOMY BOMNPOCY
nocesiieHa CCIl - cuctema c6anaHcMpoBaHHbIX NOKa3aTenemn.



UHTEIPALNSA CUCTEM MEHELXMEHTA

C3M, CMK, nrobas Opyzasi cucmema MeHeOXMeHma usiu ux Kom6buHauyusi Mo2ym 6bimb 3¢hheKmueHbI U

pe3ysibmamueHbl, MOJIbKO €CJIU 8CMPOEHbI, UITU S1I8JIIFOMCS HEOMbeMJIeMbIM 3/IeMEHMOM cucmeMbl yrpassieHus!
op2aHu3auyued.

PeanbHass uHme2pauusi cucmem MeHeOXMeHma -

3mo cmeneHb 3¢hhekmusHo20 83aumodelicmeaus Mexoy PasnuyHbIMU cucmeMamu MeHeoXMeHma,
Oelicmeayrowumu Ha npednpusmuu (CMK, COM u/unu CMOTullb)

OpraHunsauum, npucTynarowmne K paspaboTtke n BHeapeHUo,Ntobon cucTemMbl MEHE)KMEHTA, 3a4aloTCA
BOMPOCOM, YTO byaeT 6onee achchpekTUBHbIM —

pa3pabaTtbiBaTb N cpasy KOMMMEKCHYO CUCTEMY, YY4MTbIBAIOLLLYHO, HAPaABHE C OXPaHOW OKpY>KatoLLEen
cpeapl, 1 Takne acnekTbl, Kak Ka4ecTBO, OXpaHa Tpyaa 1 TeXHMKa 6e30nacHoOCTY;

CKOHLIEHTPMPOBATLCS N CHa4Yana Ha OAHOM U3 acnekToB, a 3aTeM, Ha Gonee No3aHeln ctagun,
NHTErpupoBaTh B CUCTEMY YNpaBreHus, pa3paboTaHHY NPUMEHUTENBHO K OOHOMY acnekTy, ApYrue;

p33p860TaTb M NCNoJib3oBaTb OTAESIbHbIE CUCTEMbI AJ14 PAa3JTNMYHbIX 00beKkToB yripaBJieHUA.

[Npu onpeneneHnm cteneHn nHTerpawmm opraHu3aumm cnegyert ydecTb BOSMOXHOCTU CTPYKTYPHOW NpopaboTku
npoeKkTa




UHTEIPALNA CUCTEM MEHELOXXMEHTA

CxoacrtBa m Pa3iininda CUCTeM ynpaBJrieHUA:

MCTOPVSA Pa3BUTUA YNPaBNEHNS PA3NNYHLIMUW acnekTamu
— OT KOHTPONS «Ha KOHLe TpyObl» Yepes ynpasreHue
MPOLIECCOM K KOMMIIEKCHOMY YNpaBreHuto;

NOCTENEHHbLIN NEPEKMOYEHNE C TEXHUYECKNX peLlJeHVIIZ
Ha OpraHnM3aunMoOHHO-YyMNpaBrieH4YeCKne g.)yHKI;WII/I',

XOTA uenun pasimyHbliX CUCTEM HE NOEHTUYHDI, ob6bekTom
yrnpaelieHnda BO BCEX CllyHadX ABIAETCA ripoyecc 8 uesiom
N, YTO camoe BaXkHOe, 00HU U me e pa60mHUKU;

4N JOCTUXKEHUS Lienen CUCTeMbl He0BXoaNMO
83aumMo0elicmeue HeCKOJTbKUX COCMAaBISIoUUX
rpouseodcmeeHHoU uenu;

MOTMBALNSA pa3paboTku CUCTEM HEPeaKO onpeaensieTcs
B OOMbLLEN CTENEHN BHELLHUMU, YEM BHYTPEHHUMM
cTUMynamu;

MHOrme 3ryieMeHTbl CUCTEM (I'IOJ'IVITVIKa, MeXaHn3m
KOPPEKTMPOBKK, MHOPMAaLIMA Kak OCHOBa KOHTPONS),
paBHO KaK 1 UCnoJib3yeMbl€ MHCTPYMEHTbI (3aFIBJ'IeHVIe (o]
NMONUTUKE, OTYETHOCTb, ayauT, UBMEPEHUE, perncTpauma
MHPopMaLIMM) MOEHTUYHbI;

OpraHn3aLnoHHasd Kyrbrypa, HeO6XO,EI,VIMaﬂ ana
yCneLwiHoro BHe,D,peHVIFI CNCTEM ynpaBneva,
I'IpaKTVIHeCKVI OodHa U Ta Xe.

CUCTEMbl HanpaBeHbl Ha pasHble 06LEKThI (Hanpuvep,
C3M - Ha cHmXeHue BbIBPOCOB, COPOCOB N YMEHbLLEHNE
06bEMOB 0TX00B, COKpaLLeHne aHepronoTpedneHns, a
cucTeMa ynpasrieHns Ka4ecTBOM — Ha obecneveHre
KayecTBa NpoayKuum n ycnyr, yaoBneTBOPEHHOCTH
notpedurenen);

TpeboBaHNa K paccMaTprBaeMbIM acnekTam MoryT
MCXoauTb OT pasHbiX CyObEKTOB (B ynpaBneHun
KayeCcTBOM — OT KIIMEHTOB, B 9KOMEHEeIXXMEHTE — OT
oOLLecTBa B LIENOM, MHOrAa B NLE OpraHoB
rocyaapCTBEHHOIo ynpaBneHus);

OONONHUTENbHbIE N3NEPXKKU, CBA3aHHbIE ¢ COM,
CrnoXHee NepenoXxnTb Ha NOTpebuTens, Y4em B cnyyae
yrnpaBneHus Ka4ecTBOM,;

MOCKOJbKY ynpaBreHne Ka4ecTBOM TECHEE CBSI3aHO C
OCHOBHbIMM MpoLeccamu, emy NpuaaeTca bonbuiee
3HaYeHue, YeM ynpaBfeHNIO OXPaHOW OKpYXKatoLLen
cpeasl;

3KOMOrNYECKNN MEHEOXKMEHT B OOorbLLEN CTENEHMU
KOHLIEHTPMPYETCS_ Ha NpoLIecce HENPEPbIBHOIO
COBEPLUIEHYTBOBAHUS..




UHTEIPALUNA CUCTEM MEHELXMEHTA

UHTerpupoBaHHaa cucrtemMa MeHegXXMeHTa (MSS) - ecmb
cucmema, coeduHsirowasi 8 cebe mpebosaHue coomeemcmeusi
HECKOJTbKUM MeXX0yHapOoOHbIM cmaHOapmam, QoyHKUUOHUpPYrowas Kak
eoduHasi cucmema, Sessruascs Hacme cucmemMbl MEHEOXXMEHMA

npeonpusmusi

MexayHapoaHbIe CTAaHAApPThl CHMCTEMbl HMEHEPKMEeHTa opradHmM3aumi

ChK ISO
SO00

C3mM iSO

CY¥HME
14000

IS 0O 27000

OHSAS

CrAE NN
12000

1S022000

SAa 2000
1S0OZs000 )




Unmeepayussi cucmemM MeHeOXMeHma:

NMupamnaa HTErpupoBaHHOM CUCTEMbI MEHEOXKMEHTA

BS
OHSAS
18001

ISO
22000

ISO 8001; iSO 8004

Hopmarwenan zakonogarensHan 6aza




UHTEIPALNSA CUCTEM MEHELXMEHTA

DaKTophI,

CIOCOOCTBYO LM E/ TIPENATCTBY LU

¢ HHTECIrpanmu:
Lenu
Ob6bekmbl
CocmosiHue den
®a3sa paspabomku
lNpuopumemsi u 8aXHOCMb

lNpuopumemsl BHEWHUX 3auHMepPeCco8aHHbIX
CMOPOH

Cmpykmypa cyuwecmsyrouux cucmem
BaxxHocmb rosbsiweHuUsi aghgpekmusHocmu
CnusiHusi / noenoweHue

YpOBHM UHTErpauumu

UHTerpaumsa meponpusaTtnm n mep:
NHTErpaumns orpaHn4eHa Heobxo4MMOCTbIO
y4yeTa BCexX COOTBETCTBYIOLLMX acreKTOB Npu
pa3paboTke 1 peanu3aunm KOHKPETHbIX
MEpPONPUATUN.

UHTerpaumnsa acnekToB B NOSINTUKE,
npoueaypax U MUHCTPYKLMAX: MHTEPUPYIOTCA
Kak MeponpusaTus, Tak U HEKOTopble
371eMeHmbl cucmemMail.

MHTerpaumsa pykoBoACTB U AOKYMEHTaLuu:
Tam, rae 3a pasnnyHble acnekTbl OTBEYAOT
pasHble Noaun, MoOXeT bbITb LlenecoobpasHbiM
COXpPaHUTb pa3aenbHble pyKoBOACTBA.
Bo3Mo)kHO, NOAroTOBUTL €4UHOE PYKOBOACTBO,
NoKasblBaloLLEE B3aMMOCBSA3N MeXay
pa3nuYHbIMK NaparpadamMm pykoBoACTBa U
OTBETCTBEHHOCTbIO Pa3fnyHbIX PaGOTHUKOB 3a
COOTBETCTBYIOLLIME ACMEKTHI.

MHTerpaumnsa cuctem: nogxon K ooLuen
NMHTEerpaumm BCEX CUCTEM Ha OCHOBE
cneyunanbHOM KOHUENTYyanbHOW MOOESN.



UHTEIPALUNA CUCTEM MEHELXMEHTA

Moaxoabl K UHTErpaumm:

Co3paHue aganTuBHbIX (OoT naTtuHckoro additio - npu6aBneHune) moaenen
UCM (Modesib «MampeuwKa»), Koraa kK cucteme MeHeg)kMeHTa Ka4yecTBa
(CMK), BbinonHsitoLen ponb 6a3oBon CUCTEMbI U B HEOOXOAUMBIX CIlydasix
ncnosnb3ayloLlen TpeboBaHms, nocrnegoBaTensHO 406aBNAKTCA cUCTEMA

akonorun4yeckoro meHegxmenta (COM), cuctema OHSAS, SA 8000, HACCPP,
GMP nnun FSC.

2. Co3paHue NONMHOCTbLIO MHTErpUPOBaHHbLIX MoAerieNn, Koraa BCe CUCTEMbI
MeHeIKMeHTa 00 beaMHSATCA B €4UHbINA KOMMNIEKC OAHOBPEMEHHO.

2.1. MoOdenb «Hyneesou yuks». PaspaboTka ¢ caMo20 Ha4yasia UHmeapuposaHHouU
cucmeMsbl yrnpasrieHus BO3MOXHO B TEX Crlydasx, Korga eLle He bbina
paspaboTaHa HM ogHa 13 cuctem ynpasneHmsi. OgHako MHOrMe opraHmMsauum
NPUXOASAT K BbIBOAY, YTO 3TOT NOAX0 BECbMa CrOXEH U HEN3BEXKHO
NepeknyarTca Ha apyrou;

2.2. Moodenb «y3en uHmezpayuu».PaspaboTka cUCTeM yrnpaBneHnsa pasnnyHbIMn

acnekTamu no oTAesibHOCTU, C Nocrenyouwen uHmezpauued nocrie
ycrnewHo20 8HEOPEHUS Kaxxo0ouU U3 HUX




UHTEIPALINA CUCTEM MEHEL)XMEHTA

Cb6anaHcupoeaHHass cucmema nokazamesneu (CCIl1):

lpumeHeHue cbanaHcupogaHHOU
cucmembl nokaszamened (CCl) kak
criocoba co30aHus onmumarsibHoU
UHMez2pupo8aHHOU cucmemanl

MeHeOoxMeHm eKkrirodaem 4 obnacmu:

duHaHChbI
YooenemeopéHHOCMb KITUeHmMose

Pe3ynbmamueHocmb 6u3Hec-
npouyeccos

O6y4eHue u pazeumue rnepcoHasna

NHTerpauuto nnaHmpyemMbix OUHAHCOBBIX
nokasaTtenen pocTta NpegnpusaTus n
cuctemMbl MeHemkMeHTa kadectBa (CMK),
OpPVEHTMPOBaHHON Ha NoTpebuTens, Yepes
OopraHu3aumio COOTBETCTBYHOLLMX OM3HEC-
NpoLEeCCcOB W1 MNOArOTOBKY NepcoHana MOXXHO
NpeacTaBnTb B BUAE «Uernoyku
npubbiIbHOCMU» NPEANPUATUS .

NHTerpaums puHaHCOBOro MeHe)KMeHTa n
MeHeLKMeHTa KadecTBa Ha ocHoBe CCIl1u
CMK ocyuwiecTtensieTca yepe3 ymoyHeHuUe
nosIuUMuKuU u yeseu e obrniacmu
Kayecmea, HarnpaeJsieHHbIX Ha
obecreyeHue cmpameau4ecKkux
¢guHaHco8bIx nokazamersedu,
ycmaHoeJsieHHbIx 8 pamkax CCI1



UHTEIPALNSA CUCTEM MEHEL)XMEHTA

CbanaHcupoBaHHaAa cucTtemMa nokKasaTerneu:

Mriccusa
CTparterus
IMTomiTIKa
e u 3amaym

Hgoueccm

IToxazaTe mi:

1. pHHAHCOE0-3K0HO MY € CKHE,

2. YOOBNETBOPEHHOCTE
noTpebuTenei

3. EHYTpEeHHHE OH3HEC-TIPOLECCEL
4. MOBBIIEHHE KOMIIETEHIIHH
HepCcoHana

MeHe 3 KMEHT OpraHMH3alHH




UHTEIPALNSA CUCTEM MEHEOXMEHTA

cnegyet ocoboe BHUMaHue
yOENUTb CNeayLnUM MOMEHTaM:

aHanu3y COOTBETCTBUS CYLLIECTBYIOLLEN
cuctembl TpeboBaHuam ISO 14001
(«gap - aHanuay»),

BbiABIeHuMto Tex anemeHTbl CMK,
KOTOpble MOryT ObITb MCNOSb30BaHbI NPU
cosgaHmm COM mnnu yxe BknovaroT
onpeneneHHble NoNoXeHus, CBA3aHHbIE
C NPUPOAOOXPaHHON AEATENBHOCTHIO,

pa3paboTKke CTPYKTYpbl
WHTErpMpOBaHHOWM CUCTEMBI (B TOM
yucre, B3aMmoaencTans ooLmnx un
HE3aBUCHMbIX ANIEMEHTOB).

aHanumay HeobxoaAnMoCTb X YTOYHEHUA,
AOMOJIHEHUA NI COBEPLUEHCTBOBAHUA

lMpu nnaHupoeaHuu eHedpeHuss COM B xo0de eHedpeHusi COM AomxHbl

ObITb y4YTEHbI

onpeaeneHbl nNpuHUnnbl U MIPUOPUTETHI,
NMOSTHOMOYMUSI, CBSA3AHHbIE C HEW;

pa3paboTaHbl CUCTEMHbIE NpoLeaypbl,
PErncTpbl aCNeKTOB M 3aKOHOA4ATENbHbIX
TpeboBaHu.

nepecMoTpeHbl 1 A0MOJIHEHbI CyLLECTBYOLLNE
npouenypbl U UHCTPYKUKUK onepaTtnuBHOIO
ynpaslieHud, nporpamMmmbl MOHUATOPUHTA,

CKOPPEKTUPOBaHbI JOKYMEHTbI,
pernameHTUpYyoLLIME AOMKHOCTHbIE
006513aHHOCTY COTPYAHUKOB, CUCTEMY
mMaTepuanbHOro CTUMYNMPOBAHMS U
MOTUBaLMN.

paspaboTaHbl HOBblE NPOLEeAYpPbl YNpaBrneHus
onepauusimu,

NnepecMoTpeHbI NPoLEaYpPbl BHYTPEHHETO
ayauTa,

pa3paboTaHbl 1 yTBEPXKAEHbI LIenu, 3a4a4um 1
nporpamMmbl.

pasBuTbl MIHOPMUPOBaAHME U 0BYyYEeHNEe
nepcoHana.



UHTETPALNA CUCTEM MEHELXMEHTA

HanpaBneHns BO3MOXXHOIo0 MHTErpupoBaHus
31eMEeHTOB U npoueanayp cucrem MmeHeaxmMeHTta:

OmeemcmeeHHOCMb U CMPYKMypa ynpaesieHusi

OmeemcmeeHHOCMb U MoSTHOMOYUS, OOIMKHOCMHbIe 06s13aHHOCMU U cmpyKmypa yrpaeseHusi B
opraHmMsaumm OOMKHbI ONpeaensaTbCsa eanHbIM KOMMNEKTOM A0KYMEHTOB. Ecnu pacnpenenenune
OTBETCTBEHHOCTM OTKa3blBaETCS 4OCTAaTOYHO CITOXHbIM, MOXHO CO34aBaTb MH(POPMaLMOHHbIE
Marepuarbl, ON1cbiBaloLLME Ero0 B OTHOLLEHUM OTAENBbHBLIX KOMMOHEHTOB CM.

Cmpykmypa ynpaesieHusi

OOJTKHA, MO MeHbLUen Mepe, KoopaMHNpoBaTbCs eanHbiM 0bpa3om. B To ke Bpems,B cpeaHnx n
KPYNHbIX NpeanpuaTusax, ckopee Bcero, byayT Heobxoanmbl OTAENbHbIE NOAPA3AENeHus,
pellaroLme 3agadun MeHea)KMeHTa Ka4ecTBa 1 SKOMOrm4eckoro MeHeakmeHTa, 6e3onacHoCT 1
oxpaHbl Tpyaa. OHn moryT paboTtatb noa o6uwmm pykoBoACTBOM koopAanHaTtopa NCM.
lMonumuka

OpraHusauumn Heobxoanmo onpeaennTb NPUOPUTETbI U NPUHLINIMLI NOANTUKM B OTHOLLEHWN BCEX
HanpaBrEeHWUN MHTErPUPOBAHHOW CUCTEMbI MEHEI)KMEHTA. B 3aBMCMMOCTM OT NpeanonaraemMmoro
pacnpocTpaHeHns NONINTUKN, a TaKKe NOAXoAa K POPMUPOBAHMIO €€ COAEP)KAHUSA U CTEMNEHM
Aetanusaumm MoxeT 6biTb pa3paboTaHa eavHas NoNuTKKa Unv oTaenbHble NONUTUKX B 0bnactu
kayecTBa 1 B 0bnacTty oxpaHbl OKpy>katoulen cpeabl u 6esonacHoctu. B npoTnBHOM criyvae
TpeboBaHNA K COAepKaHMIO NMOMNUTUKM W XKeNnaHue caenatb ee KpaTkon 00bl4HO BCTYNatoT B
NPOTMBOPEYME.

Acnekmabi
TpeboBaHus K naeHTUdMKaLMN U PaHXNPOBaHUIO SKONOrMYECKUX aCNEeKTOB OTHOCATCS TOSMbKO K

COM. C gpyrom CTOpPOHBI, YacTb acrnekToB OTHocuTCs K komneteHummn CMOTulB; MmHOrne acnekThl
TEeCHO cBsA3aHbl ¢ Bonpocamu CMK.




UHTEIPALUNA CUCTEM MEHELXMEHTA

TpeboeaHusi 3akoHoOamesibcmea u dpyaue mpeboeaHusi

B TO Bpemsi Kak BbisiBNeHne TpeboBaHM 3aKoHOA4ATENbCTBA, CBA3AHHbIX C MPUPOA0OXPaHHOM
AeATENbHOCTBIO M 9KOSTOMMYECKUMM acnekTamu opraHmsaumm oTHOCUTCA Tornbko K COM, aHanums
TpeboBaHMM BHELLHUX CTOPOH B OTHOLLEHUM 3KOJIOMMYECKMX acNeKTOB opraHusaumm cneqyet BKIYaTh B
npoLeaypbl aHanu3a KoHTpakToB B pamkax CMK.

lMnaHupoeaHue (uenu, 3ada4u, MeponpusmMus, NPo2pamMmma)
Mpouenypbl onpeaeneHus Lenen B obnactn kayectsa 1 3KOMOrMYecknx Lienen MoryT 6biTb HE3aBUCUMBI,

XOTS B Ntobom Ccly4yae CtaBsdllnecd uernum OomKHbl ObITb cKoopaAnHUnpoBaHbl. ﬂgogegygbl Qa3Q860TKVI

KOHKPETHbIX 3a4a4 1 NporpamMm nyyile aenartb o6wimmu. B 3aBUCMMOCTM OT NPaKTUKM YKPYNHEHUS
OloaKeToB B OpraHmn3aumm MOXeT pa3pabatbiBaTbcs NMO0o obuias nporpamma UCM, nndo

cKoopaAnHnpoBaHHbIE ME cobow oTaeNnbHbIE NPOrpamMmbi.

YHQaeneHue onepauusamu
OI'IepaTI/IBHbIe npoueaypbl U UHCTPYKUKUN, B TOM YHUCIE€ OOJTXKHOCTHbIE, AOJTKHbI obbeanHaTb Bce
npeabvsdaBiidemMble K rpoueccy, onepaunn Ui AormKHOCTU Tpe6OBaHMFI.

FomogHOCMb K HeWwmamHbIM cumyauusiM U agapusiM U omeemHbie delicmeausi
TpebosaHua COM NONHOCTLIO COOTBETCTBYIOT TPeOOBaHUAM CTaH4APTOB U peKOMeHAaL M B obnacTtu
6e3onacHOCTM 1 oXpaHbl TPyAa, M COOTBETCTBYIOLLME NpoLeaypbl U METOAbI AOMKHbI 6bITb MHTEFPUPOBAaHbI.
YnpaeneHue dokymeHmauueu
Heobxoanmo ncnonb3oBaTh €4MHYI0 CUCTEMY YNPaBAEHWS AOKYMEHTAUMEN B PaMKax OpraHu3aLmm.

Cucmema dokymeHmauuu UICM
OpraHusauus MOXeT pa3paboTtaTb

eduHoe Pykosodcmeo 1o MCM, onuckiBatoLLee Bce npoueaypbl U Npouecchl pasnuyHbIX HanpaBneHun,
omoersibHble Pykogodcmea rio CM, cceinatowmecs Ha eguHble npoueaypbl Tam, rae 3To UMeeT MecCTo.




UHTEIPALNS CUCTEM MEHELXMEHTA

B3aumodelicmeue u o6mMeH uHghopmayueu

B opraHusauum MoryT CcyLLecTBOBaTb M crieuunanbHble NpoLeaypbl pacnpoCcTpaHeHUs MHopMaLInu,
N aN1eMeHTbl 00X NpoLeayp. HaleneHHble Ha 3T0. B 3aBncMmocTr oT o6bema nHgopmaumn,
yao0OcTBa nonb3oBartenen, a Takke MHTerpaumm npouenyp, Moryt o6beauHATLECA U NOTOKM
MHopMauuK, CBA3aHHbIE C OXPaHOW OKpYyXatoLLen cpefbl, obecnevyeHnem 6e30nacHOCTU U
MeHe)KMEHTOM KavyecTBa.

B Tex cnyyasix, korga ocylecTBnsieMasl AeATEeNbHOCTb CBA3aHa C 3TUMK cucTeMamm
MeHemKMeHTa, 00beanHATb U COOTHOCUTb MHAOPMaLMIO HEOOXOANMO.

Momueauusi
Cucrtema NoaxoaoB K MOTMBALIMM NEPCOHana B opraHM3auum AormkHa ObiTb €ANHOM ANSA TOro, YToObI
nsbexxaTb NnepekocoB B hyHKLMOHMpoBaHnn NCM.

NoaororoBka u obyyeHue

O6y4yeHue cneumanucToB anemeHTam CM 1 KOHTPOIO acneKkToB opraHu3aLnn, CBA3aHHbIM C
Ka4eCTBOM U OXPaHOW OKpY»KatoLLe cpefbl, MOXET ObiTb Mo GonbLuel YacTn 06 beanHeHo.
O0y4eHne BbINONHEHWIO UHTETPUPOBAHHbBIX NPOLLeaYP U UHCTPYKLINA, ECTECTBEHHO, AOMKHO
BKMNIOYaTh BCE CBA3aHHbIE BONPOCHI.

MoHumopuHe
[TocKomnbKy pasnuUyHbIE KOHTPONMPYEMbIE MOKa3aTenv MOryT MCMONb30BaTbCs Kak B pamkax CMK,
Tak n B pamkax COM, pekoMeHayeTcsi CTPOUTb MHTETPUPOBAHHYIO CUCTEMY MOHUTOPUHIA UK
TECHO KOOPAMHMPOBATb OLUEHKY YU aHann3 nokasareneun.

Hecoomeemcmeusi, eHympeHHuti ayoum CIOM u aHanu3 cucmemMbi PYKO80OCMeoM
BoigBneHvne 1 aHanns HECOOTBETCTBUN B OTHOLLEHMN BCEX KOMNOHEHT CM, ayanTel Ans aHanuaa
pesynsTaTMBHOCTM opraHnsaumm n acpektnsHocTn ee CM, a Takke aHanns NCM pykoBoaCTBOM
crnefyet OCyLIeCTBATL OAHOBPEMEHHO, MOCKOSbKY KaK arieMeHTbl ynpaBrieHus, IpUMeHsieMble B
NHTErpUpOBaHHbIX CUCTEMAaX MEHEXKMEHTa OpraHM3aunm, Tak U COOTBETCTBYHOLLME acneKThl
pearibHO OCYLLIECTBIISIEMOMN NPaKTUYECKON AeATENBbHOCTN TECHO B3aMOCBA3aHbI.




UHTEIPALINSA CUCTEM MEHELXMEHTA

[MpenmyLLecTBax BHYTPEHHEN CpeabI,

CBA3aHHbIE C l/IHTeI'paLI,I/IeIZ cnucrtem
MEeHEeOXMEHTAa:

ObecneyvyeHne cornacoBaHHOCTU JEVWCTBUN BHYTPU
opraHvusaumm, Npu 3ToM obLLMn pesynstaT oT
cornacoBaHHbIX AeNCTBUN BbiLLE, YEM NpocTas
CyMMa OTAENbHbIX pe3ynsraToB

MuHMMU3aUnga dyHKLMOHAaIbHOW pa3obLLEHHOCTU B
opraHmsaumm, BO3HUKatoLLen npm paspaboTke
OTAENbHbIX CACTEM MEHEA)XXKMEHTa

J[locTmxeHune bonee BbICOKOW CTENEHMU
BOBNEYEHHOCTWN NepcoHana B ynyylleHne
AeaTenbHOCTU opraHn3auum

YMeHbLleHne obbema JOKYMEHTOB Ha CUCTEMY
MEHEXXMEHTA, Mo CPAaBHEHUIO C CYMMaApPHbIM
obbemom OOKYMEHTOB B HECKOJ1bKMX NaparuieribHbIX
CcuctemMax

YMeEHbLUEHUE 3arpart Ha Qa39860TK}[1
QMHKI:IMOHMQOBaHMe n CGQTMQ)MK&HMPO Cuctembl

MeHemkmeHTa, No CpaBHEHUIO C CyMMapHbIMUA
3arpartamMmu npu HECKOJ1IbKNX CUCTEMaAX
MeHeXMEeHTa

BHelwlHMe npenmyLlecTBa ,

CBSA3aHHbIE C cepTUukaumen NHTErpPMPoOBaHHON

CNCTEMbI MEHEOXMEHTA:

[MonHocTbO OTBEYAET BceM TpeboBaHMAM MUPOBOro
[enoBoro coobLlecTBa

YcunmBaeT KOHKYPEHTOCNOCOOHOCTb BO BHELLHEN CPESE;
[aeT HageXxHyo 3aLnTy KOMNaHUM OT MHOCTPaHHbIX
KOHKYPEHTOB B ycroBusix BCcTynneHns Poccum B BTO
YnyJywaet obecTBEHHOE MHEHUE O HAOEXHOCTH,
CTabunbHOCTM 1 BbICOKOM YpOBHE pa3BuTna KomnaHum
CnocobcTByeT pecnektabensHOCTH, MONOXUTENBHOMY
UMUXY 1 BbICOKOMY cTaTycy KomnaHum

CnocobCcTByeT Nofny4yeHnto CBOEBPEMEHHbBIX MHBECTULI
N NbFOTHBIX KpeanuToB

[aeT 3HauMTenbHbIN NPUOPUTET HaL KOHKYPUPYHOLLMMU
opraHusauusamm

Mo3BonseT 3aknto4aTb 4OrOBOpa CTPaxoBaHus C
MUHUManNbHbIMU NPOLEHTHBIMWU CTaBKaMu

[aeT BO3MOXXHOCTb NONy4YEHUS MyHULIMMNATbHOIO U
rocygapCTBEHHOro 3akasa

3HaunTerbHO YNpOLLAEeT NoMy4YeHVsi paspeLleHuil,
NLEH3UIA U APYTMX pa3peLumTenbHbIX AOKYMEHTOB



UHTEIPALNSA CUCTEM MEHELXMEHTA

[MopsaoK co3aaHus MUHTErPUPOBAHHOM CUCTEMBI

dbyHKUMOHUposaHus VICM

opraHmaunn K

B COOTBETCTBMM C nposegeHunio
YCTaHO8NEHHbLIMMW ceprudukaumn
TpebosannaMmn
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UHTEIPALNA CUCTEM MEHEOXMEHTA

HanbGonee 3HaunMmbIe Mepbl
B xoae paboTtbl no cosgaHuo NCM:

npoBedeHne PyKOBOACTBOM OpraHu3aumu
LLIMPOKOW pasbACHUTENbHOW paboTbl NO
co3naHuto NCM;

BblpaboTka 4YeTkom cTpatermm cosganms ICM,

onpeaeneHune v BolaeneHve ans peanvsauum
cTpaTernm HeobxoauMbIX PECYPCOB;

obecneyeHue BnaronpuATHbIX CTapTOBbIX
YCOBUI ANs1 BbINONHEHNs pabor,

dopMUpOBaHNA PYKOBOLSLLMX U paboumx
OpraHoB, CrocobHbIX NPUAATHL NpoLeccy
cosgaHna MCM HeoBxoanmbIn MMnynbE n
HEeNpPepbLIBHOCTb

cneumanbHble 3aHATUS Y TPEHWUHTU NS YNEeHOB
pyKoOBOASALLMX U pabo4yMx OpraHos;

NOCTOsSIHHaA noaaep»kka paboT Co CTOPOHbI
PYKOBOACTBA, AEMOHCTpaLus
3aNHTEPECOBAHHOCTU B YCMNELLIHOM
3aBepLueHun pabort, nposirieHme ocoboro
BHMMaHWUA rpynnam v OTAenbHbIM
COTRYAHMKAM, OT KOTOPbIX MOXHO OXnaaTb
HauMbonbLUero NPoTMBOAENCTBUS;

MOHMUTOPUHT 1 PerynspHbIi aHanus xoga pabor,
NH(OPMMPOBAHME O Ero pesynbsTaTax BCero
nepcoHana nocpeacTBOM NPAMbIX KOHTAKTOB C
COTpyOHMKaMM

dnemMeHTbI CUCTEM MEeHeA)KMeHTa,
KOTOpble NpeTeprneBaoT U3MEHEHUS 1
BbIUIPbIBAIOT OT MHTErpaLMm CUCTEM:

eanHas NONUTUKA opraHM3aLuy;
onTMManbHoOe Ncnonb3oBaHue
pecypcos;

KOMMMEKCHbIE MePbI ONepaTuBHOro
KOHTpOnS;

obLlee ynpaBneHme AOKyMeHTauuen;

eavHbI noaxoa K pa3paboTke
OOKYMeHTaLuuu;

o6LLMe MHPOPMaLIMOHHbIE U
obecneuuBalrLLne CUCTEMbI;

obuwas cuctema noaroToBKU U
pPa3BUTUA NepcoHana,

OopraHusauuoHHasi CTPYKTypa u
CTPYKTYpa NoAOTHETHOCTH,;

CUCTEMbI U3MEPEHNA N MOHUTOPWUHTA,;
3anncUu N OTYETHOCTD;
€dVHbIN ayauT;



UHTEIPALINA CUCTEM MEHEO>XMEHTA

NMpoekTuposaHne NICM

peanusyeT NpoLuecCcHbIN noaxoa B cooTBeTcTBUM € TpeboBaHuammn NUCO 9001:2000 un
npeanonaraeT nocrie4oBaTesfIbHOCTb LLAroB:

Bbl60p MeXAyHapOoOHbIX CTaHOapPTOB MEHEAXKMEHTA, MCMNOJIb3yEMbIX MNMPU NMPOEKTUPOBaHNN

naoeHTudunkKauma nNpoLeccoB B OpraHn3aumnn, Ha KOTopble pacnpocTpaHaeTcs AeNCTBME
NCM;
yCTaHOBKa NocrenoBaTenbHOCTU U B3aUMOAENCTBUS NOAEHTUDULMPOBAHHbBIX NPOLECCOB;

Ha3Ha4YeHne pykoBOAMTENEN NPOLECCOB, OTBETCTBEHHLIX 3@ UX PE3yIbTaTUBHOE U
apheKTnBHOE yrnpasreHue;

onpeaeneHne KOHKpemHbIx mpeboeaHuli Mexx0yHapOoOHbIX cmaHOapmoe
MeHeOd)XMeHma, ucrnosib3yemsbix 8 UCM, komopbie Q0/IKHbI 8bINOJTHSIMbCS 8 KaXKOOM
npouyecce (pewieHne 0aHHOW 3a4a4v NPeACTaBNAeTCs KNYeBbIM NPU NPOEKTUPOBAHUM
NHTErPUPOBAHHOWN CUCTEMbI MEHEXKMEHTA);

yCTaHOBKa KPUTUYECKMX KOHTPOMNbHbBIX TOYEK B NpoLieccax, BblopaHHbIX B MeXAYHapOoAHbIMU
CTaHgapTamu;
onpeaeneHne MeToAoB U CPeacTB AN MOHUTOPUHIa, N3MePEeHUn 1 aHann3a NpoLIeCCoB;

dopmmpoBaHue KpUTEPUEB OLEHKN Pe3yribTaTUBHOCTU U 3pdekTnBHOCTM npoueccos ICM B
Lenom.




UHTEIPALINA CUCTEM MEHEOXMEHTA

DokymeHTupoaHme ACM:

Llenbio AOKYMEHTUPOBAHUA - co3gaHne HOPMaTVBHO-OPraHN3aLOHHON OCHOBbI AN MOCTPOEHMS, (DYHKLIMOHUPOBAHMS 1
nocTosiHHOro yny4weHns NCM

MNpenycmaTpuBaeT onpeaeneHue coctasa v CTPYKTypbl AokymeHToB VICM, ycTaHoBREeHMe NpaBun nx
pa3paboTKu N nOEHTUMUKALMK, YTO AOMKHO 00ECMNEeYNTb PeLLIEHME TaknX 3aaY, Kak :

ycmaHoerneHue mpebogaHull K OCyuecmesieHUo rpoueccos,
rnpasuribHoe rnoHuUMaHue amux mpeboesaHud,
80CrPOU3800UMOCMb, [IPOCIIEXUBAEMOCMb MIPOUECCO8
oueHusaHue 0ocmuaHymabIx pe3ynbmamos.

MpuHyun Okkamel: «He ymHOXal cyuyHocmu ceepx He0b6xo00UMO20», T.e. HE CTPEMMUCH K CITOXXHOMY, Koraa
MOXXHO 060NTUCb NPOCTbIM.

HaunbonbLumi maccmB 4OKYMEHTOB CUCTEM MEHEPKMEHTA COCTABMAT NPoLeaypbl, UHCTPYKLINMN U
meToauku. LienecoobpasHo 4OKYMEHTMPOBATL NMLLb TO, YTO MUHUMW3NPYET PUCK HENPaBUSbHbIX AEACTBUM
NHTerpaums cuctem meHeaxmeHTa obecneymBaeT eauHbIN NOAXOA K UX pa3paboTke, LOKYMEHTUPOBAHNIO,
PYHKLMOHMPOBAHUIO 1 MPOBEPKaM

MHorvne OKYMEHTbI MOXHO O6beANHAThL, HaNpUMep, MO BHYyTPEHHUM ayauTam (MpoBepKam), ynpaBrieHnto
aokymeHTaumen (Mpouenypbl, MHCTPYKLMW, METOAWKK), @ Takke NONUTUKK, pykoBoacTea no UICM un . a.



UHTEIPALNSA CUCTEM MEHELXMEHTA

BHeaopeHne UCM
OCYLLIECTBIISIETCA ABYMS criocobamu:

1cnoco®6:

KISO 9000 (cuctema meHemgxmeHTa kadyectBa) gobasnsetcsa ISO 14000 (cuctema
akornorunyeckoro meHegxkmeHta) n OHSAS 18000 (Cuctema meHeaxmeHTa 300POBbS U
Ge3onacHOCTM Ha NPOM3BOACTBE).

2cnocob:
Bce cnctembl MeHeg)KMeHTa 00beauHSATCA B €ANHbBIN KOMMNITEKC OAHOBPEMEHHO, TO ECTh

C030at0TCs NONTHOCTLIO UHTErNPUPOBAHHbIE MOAESNN. BONLLUMHCTBO 3KCNEPTOB, CYUTAIOT
BTOpoOW cnocob Hanbonee apdPeKTUBHbBIM.

BHeupeHme CUCTEMbI MEHEXKMEHTA, HE3AaBUCUMO OT 0B1acTn AesATENbHOCTU, HE MEHEE
CINOXHO, YeM ee€ MNMPOoEKTUPOBAHNE;

BaxxHO 0obuntbe4, YTOObI CNPOEKTMPOBaHHAs cuctema 3apaboTtarna v BoLnia B PeXum
CcTabunbHOro PyHKUMOHNPOBAHUS;

[lepBOCTENEHHYIO POSIb HAYMHAET UrpaTb BHYTPEHHUW ayauT C LIENbIo NPOBEPKU CTENEHN
NPaKTNYECKOro BbINOMHEHUSI TpeboBaHW, yCTaHOBIEHHbIX B A0KYyMeHTax MCM (no
cmaHlapmy NCO 19011:2005 PexkomeHOauyuu (pykosodsiujue yKkasaHusi) 1o rnpoeepke cucmem
MeHeOd)XMeHma Kayecmea u (unu) oxpaHbl OKpyxarouwell cpeobi«)



UHTEIPALINA CUCTEM MEHEL)XMEHTA

OcHOBHbIe AeuCTBUA NpU pa3paboTke U BHeAPEeHUU
UCM: A Py pasp AP MoproroBka n nposeaeHune ceptudcgpukaumum UCM:

[narHoctupoBaHue (NpoBeaeHue
npegBapuTENbHOro ayauTa) MeHeaXMeHTa
opraHu3auun.

OpraHu3auunsi paboT no napannensHoMy
BHeapeHuto CO cepumn 9000, NCO 14001, n/vnn
OHSAS 18000.

O6y4eHune pykoBoguTenemn n cneynanmcTos
npeanpuaTus.

[ oKyMeHTMpoBaHMe NHTErPUPOBAHHOM CUCTEMBI
MeHemkMeHTa 1 paspaboTtka Pykosogcrsa no
WHTErpupOBaHHOWN CUCTEME MEHEIKMEHTA.
OBy4eHune BHyTPEHHUX ayaMTOpOB
NHTErpMpoBaHHOM CUCTEMbI MEHEMKMEHTA.
CosgaHue cnyx6bl BHyTpeHHero ayamra.
lMpoBeneHune npegcepTndrKaLMOHHOIO ayamTa
WNHTErpMpoBaHHOM CUCTEMbI MEHEMKMEHTA.
MogroToBKka K NPOBEAEHMWIO M COMPOBOXAEHME
cepTudUKaLMOHHOro ayauTa.

Ceptudumkaumo MCM crnegyet paccmatpmBaTh Kak
nornyeckoe 3aBepLUeHne paboT Mo ee Co3aaHuto.
OpHMM 13 yCNOBMWI YCNELLHOTO NPOABWKEHNS
OpraHM3aunm Ha MexayHapOAHbIX PbIHKaX, MOBLICUTb
npeackasyemMocTb OM3Hec

B xoae noaroToBku k cepTuduKaLmnm

BbI6oOp opraHa no ceptudukauum NCM,

npoBegeHne npeacepTnguKkaLMoHHOro ayanta cumnamm
BHYTPEHHUX ayANTOPOB U BHELLHMX KOHCYIBTAHTOB,
NnoAroToBKa nepcoHarna K B3aMMmogencTBUI0 C BHELLHUMN
ayoutopamu.

CeptudmumpoBatb MCM MOXET OOUH MM HECKOSbKO OpraHoB

nyTem nocreaoBaTtenbHO cepTUdUKaLIMN BXOASALLMX B
Hee cucTeM MeHeo)KMeEHTa.

Hanbonee npeanoyTuTeneH Ans opraHM3auum BapuaHT

cepmucpukayuu MCM e uernom oOHUM Op2aHOM .
Ceptudmkat MICM BbigaeTcs cpokom Ha 3 roga. OpraH no
cepTMdUKaLnm eXXerogHo NpoBOAUT MPOBEPKY

Cepmucdhukayusi uHmez2pupoeaHHoOU cucmemMsbl
MeHed)XMeHma -

KOMMJIeKCHbIU e HeWHuUl aydum dessmesibHOCMu
op2aHu3ayuu, unu pa3oesibHbil ayoum,
HanpaeJsieHHbIl Ha NPoeepPKy coomeemcmeus
Ka)xx0oU u3 eHeOpeHHbIX Ha NMpPeonpusimuu cucmem
MeHedxMeHmMa mpeboeaHuUsiM coomeemcmeyru,ux
cmaHdapmos.



