Kypcosas paboma:

Pa3pabomka npoekma Ouznec — niana
npeonpusmu

na npumepe OAO Ilnemennou 3a600
«Poccua»



Ilomenuyuanvrnomy uneecmopy, cooCmeeHHUKAM RPEONPUATULL
Heo0X00uUMo pacnonazams HaAyUYHO-Memoo00102UUeCKUMU
paspadomkamu, Komopwle no360.11u 0bl 00CMAMOYHO MOYHO
oueHums I hexkmuenocmos UHBECMUUUOHHBIX RPOEKMOB8 U
HPUHAMb 000CHOBAHHOE YNPABIEHUECKOE PeULeHUE NO UX

peanuzayuu. Iloomomy AKMYA1bHOCHIb MEMDbl uccneoosanus

3aKA0YAemcs 6 Mom, Umo OU3HeCc-NIaHUPOBAHUE ABIACHCA
3A1020M YCREUIHO20 PA3BUMUA 1100020 nPpeonpusmusl.

Oovexkmom uccneooeanusn pavomul asnsemca OAO Ilemennoi
3a600 «Poccus.

Ilpeomemom aenaemcs — pazpabomka duznec-niana.

Ilenv pabomul cocmoum 6 meopemuueckom ob6ocnosanuu ousnec-
NJIAHUPOBAHUA U 8 NPAKMUYECKOM RPUMEHEHUU OU3HeC-n1ana Ha
npeonpuamuu.



3aoauu

*I/IBY'{I/ITI) TCOPETUICCKHUEC OCHOBBI 6I/I3HeC-HJ13HI/IpOBaHI/IH;

*HecstenoBaTh CYIIHOCTh IKOHOMHUYECKOU MPUBJICKATEIHbHOCTH

MPOEKTA;

3%
NMPOAHAJIM3MPOBATH PHIHOK CObITA, U OLEHUTH KOHKYPEHTOB;

* < .
pa3pa60TaTb NPON3BOACTBCHHDBIN M OPraHN3allnOHHbIN IIJIAH 110
BHCAPCHUIO HOBOI'0O BH/IA )KUBOTHOI'O;

* 9
MPOAHATU3MPOBATH NMOKA3ATEJIH (PUHAHCOBON COCTOATEJIbHOCTH U
IKOHOMHUYECKOH I(PPEeKTUBHOCTH NPOEKTA.



1JIABA 1
TEOPETHUYECKHUE
OCHOBbI BU3HEC -
IHJIAHUPOBAHUA



busznec-naan N0 COAEPHKAHUIO ABNAETCA
MOJIHbIM U TOYHbIM OMUCAHUEM
npeanpuAaATHUA, Ha4YMHAA OT NPoAYyKTa U
3aKaH4YMBaA npoueccamMu ynpas/ieHMA, a
TaKXXe PUHAHCOBbIMM MNOTPEOHOCTAMM.




Cxema noocomoeku
Ousznec- n1AHUPOBAHUSA

DTanel

OCHOBHBIE 1I€]IH,
NpeHa3HAYCHUS,

cepsl
TCSATEIBHOCTH,
HOPMBI TIOBEICHUS
Y POJTH B pEIICHUU
COIMAJIbHBIX 3a/1a4

peruoHa,
oO011IeCTBA.

3 atan

YcTanoBiieHue
o011Een

pa3p 36 OTKHA CTPYKTYP o

Ou3HEC-
[JIaHa

caMoro Ou3Hec-
mrana. Ha o0beM u

IJIaHA BIIUSIIOT
pa3sMepsbl
MPEANPUATHS U
ITOCTABJICHHBIE
3a7a4n

Coop
uHdopmaIuu,
HEO0OXOAMMO

TSl pa3paboTKH
Ka)KJIOTO pasjeria
TUTaHA.

Henocpencreennas
pa3paboTKa
OTJEIbHBIX
pa3ziesioB U

o(hopMJICHHE BCETO

Ou3HEeC-ILIaHAa B
BUJIE €AUHOTO
JIOKyMEHTAa




Ii1aBa 2
NPEJJOXKXEHHUE IO
BHEJAPEHUIO BU3HEC-
IIJIAHA HA OAO
NJIEMEHHOMU 3ABO/]
«POCCUSA», KAK OIUH U3
CIIOCOBOB D®PEKTUBHOU
JNEATEJBHOCTH



OTKpbITOEC AKIIMOHEPHOE
oomecTrBo Opaena Tpyrosoro
Kpacnoro 3namenu IliiemenHou
3aBoj «Poccush», npeanpusiTue
o(PpUIHAIBHO 32APEerUCTPUPOBAHO
11 cenTsiops 1990 roaa,
reHepaJbHbIM IUPEKTOPOM
saBjsercda Januios Baagumup
BaagumMupoBud. AKIHOHEPaAMHU
OO0mecTBa ABJISIOTCA JHUIA,
BJIA/ICIOIIHE XOTS ObI OJJHOM
aknuii O0mecrna,
3aperucTpUpPOBaHHbIC B peecTpe
akumuoHepoB. Ha MmomMeHT
PerucTpanuu 4JeHbI
PEOPraHu30BAHHOIO KOOIIePaTUBA
CTAHOBATCSH AKIHOHEPAMH
OO0mecTBa, NP 3TOM MX Mau
00MEHUBAKTCSH HA aKIIUHU
Oob6mecrBa.




Dunarncoswle pe3yibmamol Om
peanuzauuu npooyKuuu

Bua ITo niany daKkTnYeCcKH
npoay
KTa

KOJI-BO, BBIpYY MOpHOBUIL pPEHTad KOJ-BO, BBIpYY TMpuOBI | peHTabe
. THIC. Ka OT WIn €JIbHOC  TH. THIC. Ka OT JIb WIH | JbHOCTh
pyo. peanu3  yOBITOK, Tb % py0.  peanu3 yOBITOK %
.,TBIC.  ThIC. PYO. ., TBIC.  , THIC.
pyo. py6.  pyo.

KPC 970 7274 4850 -2424  -33 611 6702 4658 -2044 |-30
NPpUHO
CALLMM
NpuobI
Jib
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=“Bbipy4Ka oT peanmsaumm
MNpubbinb (yObITOK) OT

E

, QaKT.( em 1 ®z  peanusaumm
peani__.no _Mpu1bBbinb oT peanus. Ha
—mmarcieim———— —— 100 py6. Bbipy4KH
UeHam




3
Bnepewvie ovina

3aeezena ¢ Poccuio 6
1930 200y u3
Apzenmunol.
Haubonvwee

pacnpocmpanenue
HYmMpPUe8ooCmeo

ROJIYUUIIO 8 I0HCHBIX
pezuonax, 00HAKo,
pazeeoenue Hympui 6
He00IbUIOM
xXo33ucmee
no3eojisiem
pacuiupums ee apea




Mex omauuaemcs
paznooopazuem
OKpacku, 4mo
oenaem e2o gecoma
npuUe1eKameibHbIM.
Hosmomy uzoenusn
U3 mexa Hympuu
nOJIb3YIOMCA
8bICOKUM CHPOCOM
Ha
nompeoumenbCcKkom
PbIHKe.




Msaco nympuii — nOJIHOUEHHBbLU RPOOYKM NUMAHUA.

Ilo uysemy ono noxoxce Ha
20830UHY, RO 6KYCY — HA
KypAmMUHY, @ 10 Kaa0puuHOCmu,
CO0EePIHCAHUIO NOTTHOUCHHBIX
OenKos, Hcupa, MUHEPATbHBIX
geuwecme u GUMAMUHOB He
ycmynaem KpoJjibuamuHe.
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*CObIT npop,ykil,mm

Po3HU4YHBIE 1
OIITOBBIE CETH

KpynHble n
MenKue
npeanpuaTmA

CenbCKOX03AMUCT
BEHHbIE
APMapKu U
BbICTABKM




IlepBoHaYaIbHbIC 1371 000
3aTparhbl

®ona Ormnarsl Tpyna 2 808 000
(UTOIrO)

OOmmue rogoBsie 3aTparkl 4 250 216

[Ipnobsub(0T peanuzanuu) 8 500 000



Hocmoannvie 3ampamsvl Ha peanuzayuio NPOEeKma —
375 000 pyo.

Yoenvnvie nepemennvie 3ampamot — 500 000 pyo.

Omnycknan yena ycmanoejiena na yposue 650 000  pyo., unu c
yuemom HJ[C (18%) — 767 000pyo.

Touka nyneeozo 0oxooa onpeoeaumcs Kak:
Km=C/II-Vyo=375 000/767 000-500 000 =1 405
Toe C- nocmosnHble 3ampamol;
Il- omnycknan yena npooykuuu;
Vyo- yoenvnvie nepemernnsie 3ampameot.

Takum oopaszom, 0e3y0b1moYHOCHb NPOU3EOOCHIEA OOCHULACHICA
nocie evinycka 1405 nympuii



X
3aKirouyeHue:

Pexomenoauuu Kk ycoseputencmeosanuio
npeonpusmus:

1. cobwezo pericuma HA1020007100iceHUs nepelimu Ha eOUHbLI

CeIbCKOXO03AUCMBCHHBLU HAI02 M.K niaamesibliiuKu eOUHO020
CEbCKOX03AUCMBCHHO20 HA1024 0CB000NHCOAIOMCA OM ynjianbl
Ha’ioca Ha npuﬁbmb;

2. Heo0X00uUMo HaAmu ONMUMAIbHbIE KAHAIbL COBIMA, YMOooObl
BBIPYUKA OM peanuzauuu 0vlia MaKCUMAIbHOIL;

3. BaxCHeuwUM YCaoeuem maKHce a6aAAemca MOmueauus mpyoa
PadomHuUKO8.



B cayuae nonosxcumenvnozo pewienus
HPOU3BOOCHBO IHCENAMETIbHO HAYAMb C NEPBO20
keapmana 2013200a u no020moeKy npoeecmu 6
ciaeoyrougue CpoKu:

3 .
Buvinyck koncmpykmopckou 00OKymenmayuu —

1 mecau, m.e. pespanv 20132.

%
Iloozomoeka npou3e00cmeeHHO — MEXHO102UYECKUX
naowaoei — maii 20132.

3
Monmaosic u HAnIAOKA MEXHOI02UUECKO20 000pPy006aH U -
cenmaope 20132,



X
Cnacuoo 3a
eHUManue!



