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YTO n3y4yanocob ?

[1 Xapaktepuctuku geuctayrowen COT

[0 AsmeHeHuna B COT : - nHuumaTopbl
- uenu
- NpoornemMbl BHeaApeHns

[ CTteneHb UeHTpanuMsauuu B peLueHuun
BOMNPOCOB onJaTbl TpyAa

[ dakTopbl gaBneHna Ha poct 3[1, orpaHuunTenu
[0 OnnaTta Tpyaa  NIMHENHbIU MEHEeOXKMEeHT

[ Ctpyktypa ®OT n cnocobbl ero hoopmmpoBaHus



WHunumnaTopbl USMEHEeHUN

v/ CpedHun ctax Ha npeanp - 16
net
v/ B JOIMKHOCTU - OKOMO 6 net
v/ 3l HMXe YyeMm y pykoBoaUTESS
npon3BoACTBa
v/ KakK 3aHAnn OOMKHOCTW:
* 64% - npoaBMXeHne
* 16% - npurnacunm
» 8% - no pekomeHgauumn
* 5% - KOHKypC

v 56% - npodunbHoe B/0O
v 68% - Hu pa3sy He nony4anu
aon. obpasoBaHus ¢ 1990 roga

BHelwHue Cneunanuctbl Wu PykosoauTenu N30
KOHCYNbTaHTHI MEHEeKMEHT NPeAnpUATUS



O0OLas xapakTepuctnka NSMeHeHunn

Buabl UaMeHeHuu

OT oHOW popMbI onnaTbl Tpyda - K Apyrou
N3MEHEHME YPOBHA CTUMYNUPOBAHUSA
rnokarnbHble HOBOBBeaeHUS (LeXx, npodyecc. rpynna)

N3MEHEHNE COOTHOLLUEHUU MeXOy MNOCTOSAHHOU U MEPEMEHHON YacCTbio
31

pa3paboTka HOBbIX TAPUMHbLIX CETOK NpeanpusTUs
ynpasgHeHne nnun Beof otaernbHbIX ariemeHToB COT
N3MEHEHME NMPUHLNMOB HOPMUPOBAHUA U YYETHBIX €AUHNLY

bt o] (MG




[locneacTBusa NONUTUKM 9KOHOMUK HA 3T

Hunskne 3apnnatbl paboynx CTaHOBATCA NPENATCTBUEM ONH
KOHTPOSIA Ha YpoBHE LeXoB. Ecnn paboTHMKa npoLle yBOMnTb,
4yeM HakasaTb, IMHENHbIN NepcoHan BblHYXOEH 3aTpadnBaTth
BpeMS ONbITHbIX paboynx n cpeacrtea u3 O3l Ha oby4veHne
HOBNYKOB.CTaBUTCA Mo yrpo3y U BbIMNOSIHEHWE NfiaHa

HeBbicokas 3apaboTHas nnaTta B coMeTaHUM C OOLLMPHbLIM

counaribHbIM NakeTom CI'IOCOGCTByeT b nogaep>xaHuro
3aHATOCTU Ha MNMpeanpuAaTuax, HexXernnm CTUMYJIMpyeT
NPON3BOAUTEIIBHOCTb. CI/ITyaLI,I/IFI «KOHCEpPBUpPYyeEeTCA»

Huskasa sapnnata Mo)eT cTaTb TOPMO30M TEXHOTOrMYECKOro
pPa3BUTUS NPeANpPUATUS




3apnnara n KOHTPOrb HaA U3aepXxKkamm

BHGP =35 061 py0o (21 % ot cebecTOMMOCTH)

Llenn namenennnm B COT

U U O

CHMXXeHue nsgepxek
YcuneHne KoHTpons

CtuMmynupoBaHue pocTa
MHTeHCUBHOCTU TpyAa

YBaAsbiBaHue 31 ¢ pesynb-
TaTaMn OEATENbLHOCTY
npeanpuaTus

VICTOYHUKKN poCTa
3I'1 paboyero:

4. yBenuyeHue
BpEMEHMN PaboThI

[l coBmeLlleHus



KTo, no BallemMy MHeHUo, Nyyllie BCEro 3alluTUT BaLLM
MHTepechbl Mo Bonpocam 3apnnarbl?

- = 2.9% K 2,6% 1,6%

_~114,2%)|
e 39,1%

N 19,3%

20,3%

B PyxoBoaumenum nogpasoeneHnd U HuKmo

O P ykoBO auTeNn rmpe arpuda s O A cam

E Mpodgcoro3 0 312 npobnema MeHs HE KACAETCS
O Konner, opy3bs




YcTtaHoBrneHune 3l1: dakTopbl 1 akTopb!

OT koro 3aBucuT pasmep Bawero 3apabotka?

MeHeoKMeHT
npeanpuaTnm

[Tpodpcotosbl

OT1oenbHble paboOTHUKK
N npodpeccuoHanbHbIe
rpynnol

CurHanbl ¢ noKanbHOro -
T PYKOBOZACTBA NMPEANpUATIAA B O pyKOBOZCTRA LiEXa, NMO/Pa3HeNeHus
PblHKa Tpyada 0 OT MacTepa, Bpurazipa 0 0T MeHs Camoro

3aTPYIHACH OTBETUTH




3apnnaTta u MoTUBaLUuUs

¢ «CTumynunpoBaHune no pesyristTaTam» HE BbIMNOSTHAET
CBOMX 3a4ady: pabo4vne He BNUAIOT Ha NokKasaTenu
paboTbl NpeanpuaATUn.

[MpeMuns — nnLLb pblYar KOHTPOSIA UHTEHCUBHOCTU U
ONCLUUNINHBI Tpyaa.

« 3apnnaTa yaepXxuBaeT, HO He MOTUBUPYET.

 HeraTunBHblE CTUMyIJibl JOMUHNPYIOT Had NO3UTUBHBIMN,
n3beraTesribHble MOTUBbI — Had OOCTNXUTEITbHBIMN.



«JloBymika» Ha MyTH KOHKYpeHTHOM 311

HeraTuBHbIE
nocnencTeug

HU3KUX 3aprisiarT

Na3Bu
ne
NepcoH

-J).

nosbieHne 31
HanNnM4YHOro NepcoHany
He pewunT npobnemy

9O (PEKTUBHOCTU TPYA3




BBIBOOEBI

N3meHeHns B cucteme onnathbl Tpyda NPOUCXoAAT Ha HE3HAYUTENBHOM
yucrne nNpeanpusiTuii U HOCAT OrPaHUYEHHbIN XapakTep

N3oepxkn Ha Tpyd HE KOHTPONMUPYHOTCA CUCTEMHO, 3KOHOMUS Ha 3l
BedeT K NMPsMbIM U KOCBEHHbIM MoTepaM. [lpoucxoguTt passan
OopraH13aunoHHO-3KOHOMMYECKOro MexaHM3ma ynpasieHnsa TpyaomM U
3amMmelleHne ero NnpaMmbiMn agMUHUCTPATUBHLIMU MeTo4aMU

HTeHCcupurKauma Tpyaa CTaHOBUTCA rMaBHbIM MCTOYHUKOM poCTa
nuansuayanoeHoun 3l1, a npemusi — yHuBepcarbHbIM Crocobom
nogaepXXaHna MHTEHCUBHOCTU U OAUCUUNSINHBLI TPpyAda U pbldarom
KOHTPOSA NMMHEUHOINO MEHEQ)KMEHTA

Ha nytn co3gaHust KOHKYPEHTHOW 3apaboTHOU nnatbl U 9PDEKTUBHBLIX
nokasaTteneu CTUMynmpoBaHuUga MNpeanpuAaTUa nonagarT B « ».

CucTteMbl onnaTbl OTpaXalT HeyaoBNETBOPUTENIbBHOE COCTOSHME
opraHusauumn Tpyaa Ha NPou3BOACTBE, a Takke OTCYTCTBUE UAEen Y Ton-
MeHeOXepoB



