KaapoBbin pe3eps
npeanpusaTUs

1. Pe3epB pykoBoasdLLUMX KaapoB:
Ha3HayeHne 1 NpUHUMNbLI POPMMPOBAHUS

2. OpraHunzaums paboTbl C pe3epBoM
DYKOBOASILLINX KaapoB




1. Pe3epB pykoBoAALLMX KaapOB:
HasHayYeHne N NPUHLAMb

KanpoBbik pe3epB — 3TO NOTEHLMANBHO
aKTMBHas M NOAroToB/IEHHASA YacCTb
nepcoHasia opraHu3aummn, crocobHas
3aMeLLaTb BbILLECTOALWME AO/MKHOCTH, a
TAaKXXe YacTb NepcoHana, NpoxoasLlas
NJ1AHOMEPHYIO NOArOTOBKY ANSA 3aHATUSA

pabounx mect 6onee BbICOKOU
KBa/IMPUKaL M.




Dopmuposanue pezepea Kaopoes
OCYLLECTBJ/ISIETCS Ha OCHOBE
npodeccMoHanbHOro otbopa Kaapos,
pe3ynbTaToB aTTecTaunn rnepcoHana,
pmnnocodpum opraHmsaunm, N3yyeHus
JINYHBIX AeNn COTPYAHUKOB, LLUTATHOrO
pPACcrmMcaHuns, NNaHOB Kapbepbl
PabOTHMKOB




Pa3/inyaroT:

» Pe3epB Ha BbigBW)XeHMe — rpyrnna paboTHNKOB,
KaXXAbIN N3 KOTOPbIX NO pe3y/sibTaTaM
[eITe/IbHOCTU 3apekoMeH10Ban cebs Kak
CNOCOOHbBIN U 3aCNYy>XMBAOLLMK AaNbHENLLIErO
NPOABMXEHMUS NO CYy>KEOHOWN NecTHULE.

» Pe3epB pykoBoAgUTE/IEU — rpynna COTPYAHWUKOB,
obnagatroLmnx NoTeHUManoM Ans 3aHATmS B
NepPCreKTUBE PYKOBOAALLMX AOHKHOCTEN U
Bblle/IeHHas B pe3ynbTaTe hopManbHOro
npowecca otbopa.



dopMupoBaHue pesepBa

B3aumHas oueHka
paboTHMKOB (no
KOHTaKTHbIM
rpynnam)

OueHKa KavyecTBa
paboTHuKa
pykoBoauTenamm
Mony4yeHue 06006LWEHHbIX 3KCNEPTHbIX OLLEHOK BCEeX
DabOTHUKOB (3T1an |

BbigeneHue pGGOTHMKOB, nony4ynBLlWUX BbiCOKMe OLeHKHN, KagpoBblie
AaHHble KOTOPbIX yA0BNEeTBOPAKT HOPMaTUBHbIM TpGGOBaHMﬂM K
COOTBETCTBYHOLUMM OOJIXKHOCTAM

NMpuHATMe pelleHus o BKIKOYEeHUN paboTHUKOB B
pe3epB, yTBepXaeHue cocTaBa pe3epBa
(saTan 3)

BbinonHeHne KOHKYPCHbIX pa3paboTok,
npeanoXeHHbIX PabOTHMKOM, HaXoAALWMUMCA B

YTo4yHeHuMe, KOppeKkTUpoBKa UHhopMaLmm o pesepBe
no pesynbraTtamM o0y4YeHUs, CTaXKUPOBKU, KOHKYPCOB

Ha3HayeHue Ha pykoBoasiLne gOoJIKHOCTU




NocnepoBaTtenbHOCTL peleHUa 3apay popmmpoBaHus pesepsa,
NopAAoK padboTbl U HA3HAYEHUS:

- OLleHMBalOTCA AenoBble, IMYHOCTHbIE U NpodeccnoHanbHble KayecTBa
pPaboOTHUKOB pa3HbIX YPOBHEWN;

- pyKoBOAUTENM MOSy4aloT OL,eHKM CBOMX Ka4eCTB OT BbILLIECTOALMNX
pykoBoauTerneun, pykoBoauTesien Toro e ypoBHsi U OT CBOMX NOAYMHEHHbIX, C
KOTOPbIMM OHU KOHTaAKTUPYIOT B NpoLecce TPyAoBOM UK 06LLEeCTBEHHOM
0eATeNbHOCTY;

- pAnoBbie PabOTHMKMU MONy4aloT OL,EHKM CBOMX Ka4yeCcTB OT BCeX COTPYAHUKOB
no pa6oTte U OT CBOMX HenocpeacTBeHHbIX pykoBoauTenen. OueHka ans
BKJTHOYEHUSA B pe3epB OCYLUECTBNAETCA C NOMOLLbIO aHKeT.

- N3 BCEX aTTeCTyeMbIX BbIAENAIOTCA PpabOTHUKN, OLIeHKM Ka4yecTB, pe3ynbraTthbl
AeATEeNbHOCTU U KaapoBble AaHHble KOTOPbIX YAOBIIETBOPAIOT TPe6OBaHMAM K
COOTBETCTBYHLLEN HOMEHKNaType AomkHocTen. Takue TpeboBaHus
dopmupyroTca ansa KaXxxaom HOMeHKNaTypbl JOIHKHOCTEN € y4eTOM cneunduku
AaHHOW opraHu3auum, NpeanpuaTuS;

- Habop TpeboBaHMMN 06A3aTENIbHO COAEPXKUT 3HAYEHUA crneayroLWwmnx
nokasarernem:

obpa3oeaHue, cmax, ornbim pykogodsiueli pabomsbl; pe3yribmambi TUYHOU
dessmesibHOCMuU, pe3yribmamabi 0esimesibHocmu PykoeoOuUMO20 KoJisiekmuea;
0606w eHHbIe pe3ysibmambl nocsedHel ammecmauyuu pe3ysibmamabl
ob6y4yeHusi, noebliWeHUs Keanugukayuu; pesysibmambl CMaXXupoeKu; so3pacm,
cocmosiHue 30opoebsi u op.

Ha 2.0 orane:




ExxeroaHo pykoBOAUTENb KaapoBOWU CNy>XObl
NPOBOANT NOArOTOBUTESIbHYIO paboTy Mo
BbISIBIEHMIO KaHAWMAATOB, AOCTOUHbIX AN
3a4YNC/IEHUS B pe3eps.

3aTeM COCTaBNSAETCA nMpeaBapuUTENbHbI
CMMUCOK pe3epBa KaapoB AN1S BblABMXXEHUS.

CnnCcoK yTBep)XAaeTca Ha 3acejaHnu
NOCTOSIHHO AEUCTBYIOLLEN KOMUCCUM, @
3aTEM YTBEPXKAAETCHA PYKOBOAUTENEM
OopraHu3aLuu.




CocTaB KOMHUCCHM ONPEIICISACTCS U YTBEPKIACTCS
PYKOBOIAUTEIIEM OPTaHU3AIUH.

B cocTaB KOMHUCCHUHU BKJIIOUYAKOTCH:

PYKOBOJIUTEb OPTraHU3aANHY (3aMECTUTEIIb MO KaJapam) —
nmpeacenarelib KOMACCHHU;

PYKOBOOAUTEb KaPOBOM CIIYKObI — CEKpETaph
KOMMCCHH;
npejceaarenb NpoPCoO3HON OpraHru3alvi;

IIPEICTABUTEIIN IICUXOJIOTHYECKUX CITY>KO 1 FOPUCTHI, a
TaK)KE CIICHMAJIMCTHI 110 HAIIPABICHUIO
npo¢eCCUOHANILHOMN IEATEIAbHOCTH.




2. OpraHmnsaums paboTbl C pe3epBoM
DYKOBOASLLNX Ka[ApPOB

[pn paboTe c pe3epBOM pyKOBOAUTENEN BbIAENSAIOT
NBE rpynnmbi:

rpyrra rnpeeMHUKoB 1av ayb1epoB — 3TO
KaHAWAATbl Ha 3aMeLLeHne onpeaeneHHbIX

KJTKOYEBbIX LI,OH)KHOCTEVI KOMIMaHUN, KOTOpPbIE
rOTOBbI pa6OTaTb B 3TUX AOJIXKHOCTAX,

rpynna MoJ/o/bIX COTPYAHUKOB, UMEIOLLMX
NWAEPCKNA NOTEHUMan — 3TO N0AN, KOTOPbIE B
nepcrnekTMBe MOryT 3aHATb PYKOBOASLLME
NO/MKHOCTM B OpPraHm3aumu.,




CucteMa NoAroToBKM pe3epBa pyKOBOAUTENEN

npeanonaraeT pelweHne Tpex 3aaay:

b

BbisBNneHMe coTpyaHMKOB, NMEIOLLINX
noTeHLUWan Ans 3aHATUS pPyKOBOASALLMX
NOMHKHOCTEN;

[loaroToBKa 3TUX COTPYAHUKOB K paboTe B
DYKOBOASALLEN AOKHOCTU;

ObecneyeHue nNaaHoBOro 3aMeLleHus
ocBob6oanBLLENCA AOSTKHOCTU U
YTBEPXAEHNSA B HEM HOBOIO COTPYAHMKA.




YTBepXaeHHbIN CMMCOK KaapoBOro pesepBa
— OCHOBHOM UCTOYHUK NPU Ha3Ha4YeHUAX
paboTHUKOB Ha pyKoBoaswme A0MKHOCTH!

PaboTta c pesepBoM KaapoB nnaHupyeTtcs
U BeaeTcs Ha KopoTkun (1—2 ropa)
un anutenbHbin (5—10 neT) nepuoabl

Cucrema paboTtbl ¢ Kagpamu
- 3TO NJIaHUPYEMbIU U KOHTPOJTUPYyEeMbIN npouecc,
HanpaBfeHHbIX Ha NOBbIWeHNe KBanupukaLuuoHHOro ypo
paboOTHMKOB




CucteMa paboTbl C pe3epBOM PYKOBOAUTENEN:

Yueba B cucTeMe MOoBbILLEHUS KBAaNUdUKaLUK
PYKOBOASALUNX pabOTHMKOB C OTPbIBOM U 6€3 OTpbIBa OT
NPOV3BOACTBA;

CTa>knupoBKa B AO/HKHOCTU, HA KOTOPYIO 3a4MC/IEH B
pe3eps;

BpeMeHHOe 3aMeLleHmne OTCYTCTBYHOLLMX PYKOBOAUTENEN
Ha Nepuoa X KOMaHAMPOBOK, OTMYCKOB;

Bble3abl B Apyrne opraHn3aumm B LENSX N3YyYEHUS
NMONOXXUTENIbHOIO OMbITA;

YyacTue B npenogaBaTebCckon paboTe B cucTeMe
MOBbILLEHUSA KBaNUPUKaLUUK;

Yyactue B npoBepKax AeATe/IbHOCTU OpraHu3aLmnii 1
noapasaeneHun;

Yyactue B MOAroTOBKE M NMPOBEAEHNUN KOH(DEPEHLINN,
CEMWHAPOB, COBELLAHWUM.




Llenb NnN1aHMpOBaHUA KaapoBOro
pe3epBa -CrporHo3npoBaTb NepCcoHasbHbIE
NpoABMXEHUA, UX MOCNef0BaTENbHOCTb U
COMYTCTBYIOLLKE UM MEPOMNPUATUS.

[N AOCTUXEHUS 3TOU Lenun TpebyeTcs

npopaboTka BCEU LIENOYKN NPOABUXKEHUN,
nepeMeLLeHnmn, YBOSIbHEHNN KOHKPETHbIX
COTPYAHMUKOB.




TpeboBaHus, npeabsaBnseMble K A0/HKHOCTY

PYKOBOAUTEA I'IO.EI.DEBD.EJ'IEHMH

dunsnyeckme xapakTepuCTUKK
HaBbIKK

Ob6pa3oBaHue

NHTennekT

CneumanbHblie 3HaHUS

NHTepechI

OcobeHHOCTU noBeaeHus
ObcTosaTenbCTBa

CYLWECTBEHHO 3a0poBbe, cnocobeH
paboTaTb MHOro 4YacoB B MHTEHCUBHOM
pexnme

CYLWLECTBEHHO ymeHue paunoHasnbHo
NCrosib30BaThb Bpems. CpeaHmne 3HaHuS
NPOU3BOACTBEHHbIX NPOLECCOB

XXEJTATEJIbHO BbICLWIee
XXEJTATEJIbHO Bblle cpeaHero

CYLWWECTBEHHO no nnaHnpoBaHuio,
(POpPMMPOBAHUIO KOJIJIEKTUBA, BECTH
neperosopbl

XXEJIATEJIbHO Kk 3aBepLueHnio HayaToro
Aena, NpUMEHEHUI0 pas/INYHbIX METOA0B

CYLLECTBEHHO He »paeT ykasaHum,
NPUHUMAET OTBETCTBEHHOCTb

JXEJIATEJIBHO roToB Kk noe3akam




Bce nuua 3a4ncneHHble B pe3eps,
noanexar yYeTy B KaapoBbIx Cry>bax.

B nn4yHble aena KaHaAnAaToB Ha
BblABMXXEHME NOoALLMBAKOTCS
aTTeCTaLMOHHbIE JINCTbI, AOKYMEHTbI O
NOBbILLEHNN KBaNNdPUKaLlmmn, obyyeHnn B

MHCTUTYTax U Ha daKynbTeTax
MOBbILLEHMSA KBAaNUduKaLmMm, oTYETbI MO
pe3ynbTaTaM CTaXXMPOBOK,
XapPaKTEPUCTUKN, @ TAKXKE M/IaHbl
npodeccnoHasbHOro pocTa.




B nHAMBUAYa/ibHbIX NMJIaHaX
NnpodeccnMoHasibHOro pocta COTpyaHUKOB,
3a4YNC/IEHHbBIX B pe3epB Ha pyKoBoasiLme
[IOJPKHOCTU YKa3bIBAOTCS NpearosiaraemMblie
MEepOonpuaTUS N JAETCS OLIeHKA MX BbINOHEHUS
(HanpuMep, NCUXosornyeckoe TeCTMpoBaHUE,
obyuyeHue 1 nepenoaroToBka, OTYET nepea

PYKOBOACTBOM, MHANBUAYASIbHbIE
KOHCY/IbTaLUK, CTAXXUPOBKM, YYAaCTHE B
KOHKYpCax, yyacTue B paboTe BpeMEHHbIX
LieNIeEBbIX rPynmn, NPakTUKAHTaM1, MONOAbIMM
CneunannucTtamMmm, yyactme B 06LEeCTBEHHbIX
MEPOMNPUATUAX, CAMOCTOSATENIbHASA MOArOTOBKA U

ap. ).




