KaapoBbin pe3epB

AHHA BnacoBa

Anna Vlasova, School of HRM



T&D TPERADBI 2013

Pa3ButTue KaapoBOro pesepsBa

OTY 3a4a4y B YnUC/ie TpeX KJIloYeBbIX
yKasanu 27% pecnoHAeHTOB

e B 2012 roay pasButme KaapoBoro
pe3epBa TaKXe BXoauno B Ton-3
3a/a4 obyyeHns n pasBUTUS
nepcoHasna
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KOHTEeKCT

Ctparterms ynpasieHns NnepcoHa oM
CucreMa ynpasieHns nepcoHan oM
Cucrema pa3BuUTUS NepcoHana

Anna Vlasova, School of HRM



KaapoBbln pe3epB
(Succession planning)

3TO npouecc, bnarogapst KOTOpoMy
OpraHu3auust yBepeHa, 4Tto
COTPYAHUKMN HAbpaHbl U
NoAroTOBMEHbI AN 3aHATUS BCEX
K/to4YeBbIX MO3ULIMKA B KOMMNAHUN

Anna Vlasova, School of HRM



Tbl pe3epBa - 1

Llenn 6unsHeca (KOHTEKCT)
- LleHHOCTM KOMMaHUU
- BusHec-cTpaternsa Ha nepuog (KPI's, dyHKUMOHaNbHbIE KOMNETEHLUNN)

- HR cTpaterusa (cywecteytowmne HR npobnembl, Mogenb KOMMNETEHLUN:
NMYHOCTHO-NOBEeAEHYECKME M YNpaB/eH4YecKkme KoMmneTeHunn)

2. Wpeonorusa pesepsa (0bwime nonoxeHns)

- LleneBon, obwmnin, Nnyn TanaHToB

- OrpaHuyeHuns (NpoaBMXEHWE BHYTPU rpynnbl KOMMaHWn, brogxeT n ap.)
- KoHpunaeHumManbHOCTb VS Ny6/IMYHOCTb

- dopMupoBaHue uenen n nokasartesnem apdeKTMBHOCTM paboTbl pe3epsa,
XenaTtenbHO pe3y/ibTaTUBHbIX, MeHee MNMPoLeCCHbIX

3. OnpepeneHue nosmummnm ana GopMMpoBaHusa pesepBa
CTpyKTypa U ee naMmeHeHusa B bnimxanwem nepuoge

KntoueBble KaTeropmm CoTpyAHMKOB, BKtoUas Ha nNepcnekTusy (MX BAUSIHUE
Ha CTpaTeruto n 3aTpaTbl Ha UX MNOUCK, YAEpPXKaHe, pa3BUTUE)

- [11aHbl NpeeMCTBEHHOCTU Ha K/todeBble J0/IKHOCTU
- BapuaHTbl Kapbep U NnpoaBMXeHUa ansa tanaHToB n HPE

4. Bropg)xeT Ha 6amxanwumn nepuop (NpMHUMNbI GOPMUPOBAHNSA, NCTOYHUKMU,
CTaTbh)

5. Npodunb pesepBucta (aKUEHT HA KOMMNETEHLNAX) nnm npodunn, npu
LLesieBOM pe3epBe

6. UncneHHOCTb pe3epBa - NOTpebHOCTb HA OCHOBaHUWN HOPMbI, HanpuMep, 2
yesioBeka Ha MecTo (3aBuUcKT oT broaxxeTa)
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S HKn paboTkl pesepsa - 2

7. NMouck n oT60p BHYTPU KOMNAHUM

- Ob6bsiBNeHnsa B MHTpaHeTe, BHYTpeHHnXx CMU

- 3anpoc nnHenHbIM MeHeaxepaM HPE (acce)

- Pe3synbTaTbl NnocneaHen oueHkn ncnonHenmna (Performance
Appraisal)

- KOHKYpC MOTMBaALMOHHbIX 3CCe

8. OueHka kaHamaaToB (Assessment Centre) Ha ocHOBaHUKM Npodund
(npodunen) n onpeneneHune paspbiBo (Gap’s)

9. NMporpamMma obuiero, COBMeCTHOro obyueHusn

10. lHamBuayanbHbIE NJ1aHbl pa3BUTUSA

11. MEHTOPWUHI, KOYYUHI, HACTaBHUYECTBO, AenermpoBaHme nosIHOMOYUN,
yyacTune B npoekTtax, obyyeHue n Ap. BUAbl pa3BUTUS

12. Tekyuwana oueHka ncnosiHeHma (Performance Appraisal) -
MHOAMBUMAYANbHbIM Noaxo4 K pe3epBuctaM, yyactme HRD B oueHke

13. MpoaBMxeHmne, nepemMeLLleHNe, 3aHATUE BaKaHTHbIX PYKOBOASLLINX
no3numnmn

- ApanTtaumsa u conpoBoXaeHune B A0SIXKHOCTU
14. NMoBTOp UMKANa B CcregyloLleM nepmoae

- OueHka 3 PeKTUBHOCTU paboTbl pe3epBa B COOTBETCTBUN C
nokasaTensimMmm

- KoppekTnpoBKa CUCTEMDI
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POMUNb pe3epBUCTa

Muccua - npeaHasHayeHue, unn posb, Unu rnobanbHas Lenb
NOJIXKHOCTU, U3 KOTOPOW BbITEKAIOT

Cepbl OTBETCTBEHHOCTU 1 CcTaHaapTbl ncnosiHeHnsa (KPI's ), us
KOTOPbIX BbITEKAIOT

OYHKLUMM UIN NPOLLECCHI, U3 KOTOPbIX BbITEKAIOT

KoMneTeHuuMn: 3HaHUA;, HaBblKW; CI'IOCO6HOCTM; JINHHOCTHbIE
XapaKTEPUCTUKHU

MonHoMoumsA, Kak NpaBo NpUHMMATL YrNpaBieHYeCKne pelleHns
B paMKaX COOTBETCTBYIOLLEN OTBETCTBEHHOCTU, U3 KOTOPbIX
BbITEKAIOT

NMpaBa 1 06513aHHOCTYN, BbITEKAIOLLNE N3 MECTa U POIN AAHHOM
NO/KHOCTM B OPraHmM3aLMOHHON CTPYKTYpeE ynpaBiieHus
KOMMaHUU

O6wme TpeboBaHUsa K A0/MKHOCTU (o6pa3oBaHune, onbIT paboThl,
NOAYNHEHHOCTb, 3aMeLlaeMoCTb, pa3Mep AO/IKHOCTU: pa3Mep
6roaxxeTa AO/IKHOCTU, KOIMYECTBO NOAYUHEHHbIX, PErMOH
ob6cny>xmBaHus)
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e [IPUHLMMBI paboThbl pe3epBa

CNCTEeMHOCTb 1 U3MEeHEeHMA,
COBEpPLIEHCTBOBAaHNE CUCTEMbI: CBSA3b CO
cTpaternei (nepcnektnsa), LEHHOCTSMY,
cTpykTypon n HRM

KoMaHAHOCTb: nogaepXkKa Ton-
MeHea)XMeHTa N BOB/1€YEHHOCTb JIMHENHbIX
DYKOBOAUTENEN, O3TO HE A0J1IXHO 6bITb
«BHYTpU-HR-0BCKUM>» MHCTPYMEHTOM

® pocToTa, HAarNAAHOCTb U
PeaZIMCTUYHOCTb - HNYero
daHTacTtnyeckoro, 6onblle BHUMaAHUSA K
noaam

e AKLUEHT Ha pa3BUTUMN KOMIMETEeHLUUN
e NMNocneancreus
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AHHaA BnacoBa

WwWwW.shkolahrm.ua

hrm.vlasova@gmail.com

+38(067)506 40 08

Anna Vlasova, School of HRM
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[lononHUTenbHaa MHopMauung
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e BaHUEe Kapber
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Cragaii cnyx6oBoro pocty (nipamiga pocTy)

CrpareriyHuii KepiBHUK,
3aCT.CTpaT.KepiBHHUKA,
%\ KEpIBHUK CTPYK-
% TYPHOT'O HAIpsMy
(pyHKIIOHATBHUIN TUPEKTOP)

3aCT.KepiBHUKA CTPYKTYPHOTO
Harpsmy,
(pyHKILIOHATBHOTO IUPEKTOPA),
TOJIOBHUY CHELiallicT

% 3aCT. TOJIOBHOTO CITeIIiaiicTa,
&\ KEPIBHUK CTPYKTYPHOTO MiAPO3JLTY
\ 3aCT. KepiBHUKA CTPYKTYPHOI'O
iAPO3aLTY

HavaJIbHUK J1aboparopii, 6ropo,
HayaJbHUK YYacCTKY, 3MiHHU, KOPITYCY,
CTapluid MaiicTep

KEpIBHUK I'PYyIH, BeLyuuil IHKEHEep, CTapIIui
1H)KEHep, CTapIlui CrieianicT, MacTep

Anna Vlasova, School of HRM 15



[lnaHu Kap €p cniBpobiTHUKIB IBaHEHKO
O.l1l. Ta CngopeHko B.I.

IHikTorpama ciay:xk60Boro pocry IBanenko O.I1.
(MN.1.11)

Cragii ciry:k00B0ro 1
pocty

Cranii cayx00B0oro
pocrty
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MikTorpama cny»x6oBoro poctry Cuaopenko B.I.

Cragii ciry:;x00B0ro
pocty

(N.1.M)
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1 2 3 4 5
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HOJTOTOBKH MeHepKepa
Pa6ora Vunrens o
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Pa3BUTHIO O TPEHUHIaM o 0
0
O6paso- Bakanasp- DKKayH- Kypcest PazButne nepconana | Ilyts 1 VYnpasnenue VYnpasnenue CeMHHapsbl
BaHHE MarucTp THHT | HaBBIKOB HIEPCOHATIOM THIEPCOHATIOM o
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TpeHuHr u TpeHunr IIpoGnemHbliA ceMuHap Iyt 1 IIpoGnemHbIi
o0yue-Hue PYKOBOZAILETO  COCTaBa 10 MCHEJUKMEHTY 1 CEMMHAp MO MEHEKMEHTY
° ° ° ° 2
IyTs 2 Huuero?
Jlpyroe Buennne IyTs 1 Huuero? U. of Mich
TPEHUHIOB Iporpamma IlIporpamma U. of Mich IyTs 2 NTL
b€ KYpChl AB.A AM.A. T&D
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pa3BUTHS o Meztna HporpaMm 3aKyIIOK, TIPOIaBacMOCTh
HepcoHana
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KapbepHble «NpuBSA3KnN>», TUMNbI
Kapbep 1 nnaHnpoBaHue (2.lanHa)

KapbepHble NpUBA3KN — nepecedyeHune
MHANBUAYANbHbIX LLEHHOCTEMN,
MOTMBOB, HaBbIKOB

e HaueneHbl Ha Ucnoab3oBaHMe
yesioBeyeckoro kanutana (nouck
noTeHunana BHyTpu, KpadT)
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KapbepHble «MPUBA3KN>», TUMDbI
Kapbep U njiaHMpoBaHUE

TexHnuyeckas/(pyHKUNOHAJ/IbHAsA KOMMNETEHTHOCTb (/lyyllee U
nyduwiee BbIiNnosIHeEHUE PYHKLNUN, YTO CKaXyT Kossern, a He 60cc)

yﬂpaBHEH‘-IECKaﬂ KOMMNETEHTHOCTb (TOI'I-I'IOBVILI,VIVI, MOTUBaALUUA,
dHaJINTU4eCKneE n MeXxXJiIM4YHOCTHblE HaBblKN, SMOLIMOHAJIbHAA
KOMMNETEHTHOCTb — OTBETCTBEHHOCTb 3a HEBO3MOXHbIE DEUJEHVIFI)

NMpeanpuHMMaTenbCcKas KPeaTUBHOCTDb (CaMopeanmsaumns Ha
NpoOeKTax, MakCMMyM cBo60bl)

ABTOHOMMSA (CBO6OAHBLIN KOHCYJ/IbTAHT)

Be3onacHOCTb (Npu3eMsieHHble uenu, ctabunbHOCTb, cpeaHee 3BEeHO
MEeHeAXXMEHTA)

CepBuc - cny>kxeHue (M1UCCMOHepCKas uaes, HanpuMep, yiy4yunTb
ycnosust paboTbl ntoaen)

Bbi30B (40CTUraTb HEBO3MOXXHbIX pPe3y/1bTaToOB)

CTunb >XU3HN (MHOIO pa3HbIX MHTEPECOB, NOAYNHEHUE KapbepPbl CEMbE,
NETAM, APY3bSM
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YnpaBsieHue TaJlJaHTaMU: laHHble MeXXAYHapoAHbIX
nccnenoBaHUM

e B ponrocpo4yHol nepcnekTMBe TanaHTbl HA BCEX YPOBHSAX ABSAOTCS
OCHOBHbIM KOHKYPEHTHbIM NPENMYLLLEECTBOM

o Me>|<p,y yrnpaBJjieHNeM TaJiaHTaMn U CI)VIHaHCOBbIMVI pe3ysibTaTaMu
KOMMNaHUN CcylecTtByeT npaMasd 3aBUCMMOCTb

o YHpaBneHme TanaHTaMn A0JIKHO 6bITb YacTbiO crpatermm KoMmnaHmu

e ToM MEHEeOXMEHT U npe3nageHT KOMnaHnMn — Karo4veBblE NTPOKKA B
ynpaBjaeHnnm TajlaHTaMH

e B Tex KOMNaHuax, rae AMPeKTopaT aKTMBHO YYaCTBYET B pa3BUTUN
NNAEpPCTBa, CYMMapHbI 1OX0/ aKLMOHEPOB MPeBbILLAET B MNATb pas3
aHaNIOrMYHbIA NMoKa3aTesb B TPAaANLMOHHbBIX KOMMNaHUSX.

UcTtouHuku: nccnepgosaHue McKinsey cpeam 77 nmanpyrowmmx KomnaHmm “TanaHTamBblie
COTPYAHUKN 1 (PbMHAHCOBbIE pe3ynibTaTbl KOMNaHun"” (1997, USA), nccnenoBaHue KOMMNaHum
«Corporate Leadership Councﬂ» cepan 110 eBponelnckux KkomnaHui “PassuTtne nuaepcrea
MeXXAYHapOAHOro Ksacca”, onbiT IMANPYHOLWMNX KOMNAaHMA Ha PblHKE TeJIEKOMMYHUKaLMMH
(Vodafon, Bell Canada, T1.A. ), onbiT CHI,1.4..)
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BUTKY Kap’‘epun B KpadT dyas

MpocyBaHHA NO

Kap’epHUX CNEUIANICT/ CYNEPBAWU3EP/ TOnN rONOBA
cxoauHkKax AHANITUK MEHELDXEP MEHEDXXEP MNPABNIHHSA
BignosigHo go
pe3yanaTlB Ta OemoHcTpye Mae noteHuian Mae noteHuian AemoHcTpye
noTeHLjany, Wo HasiBHICTb KepyBaTu iHLUUMU KepyBaTu noTeHuian
AEMOHCTPYE sIKOCTeM Ta npauiBHUKaMu Bigginom KepyBaTu
npaLiBHUK 3piGHoCTeN BiAAinom

Kap’epHi cxoamnHKM — HU3Ka rnocap y Kopropauil, Lo MarTb 04HaKOBI cdhepu
BiANOBIgAaNbHOCTI, 0AHAKOBUN PiBEHb CKNAaAHOCTI 3aBAaHb Ta BU3HA4YaloTbCsl O4HAKOBMMU
3aranbHUMKU cTaHgapTamu.
[MpauiBHMK MOXe ByayBaTu Kap'epy Yy pamMmkax ogHiel cxoanHku abo npocyBaTncs no
cxoauHkax Briepen. LLlogo kap’epHOro pocTty npawuiBHUK MOXeE:

- NpodecinHo pocTn B pamkax ofHiel nocaan (Hanpuknaa,
criedianict/aHaniTmk NPoTAroM BCbOro Yyacy poboTr B KOMNaHil);

- MNocTinHO NpocyBaTncs NO Kap’epHUX CXoauHKax (Hanpuknag: Big
cneuianicta/aHaniTvka Oo KepiBHUKA);

- NepexoanTun 3 ogHIET CXOOAWMHKM Ha iHWY (Hanpuknag, 3
cneuianicta/aHaniTMka 4O CTapLloro MeHegxepa).
Kap’epHi nepemiuleHHs — Le nepexia 3 oaHiel CXOAMHKN 0 iHWOoT, 6a30BaHUN Ha BUABNEHOMY
noTeHuiani/ TanaHTi npauiBHUKa gocsaraTy ycnilHNX pesynbTaTiB Ha BULLOMY piBHI. KoxHe

Kap'epHe nepemileHHs Hagae npauiBHUKOBI YHIKanbHY MOXITMBICTb BYMTUCA Ta NpodeCinHo
POCTM Anna Vlasova, School of HRM 23




