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HecKkonbko o4eBUOHbLIX BELLEW

3 KuTa Ntoboro npoekTa: PbIHOK, [1poaykKT,
KomaHaa.

* Ecnun Bbl 3aHUMAaETECH «KOMU-NMacToM», TO dpaKTop
ycrnexa Bcero ogunH: «kKomaHga»

« Xyawuun sapuaHT: FFF (Opy3ba, PoocTBeHHUKY,
LHypaku)

* \peanbHas kKoMmaHOgmi=ENg &y 0TI
+TpeHep (MenTop) [@N @9 fpame o




5-6 YenoBek + TpeHep

NPEOANMPUHUMATEJIL. OHeprug, dpans, Bepa,
BuoeHwue, lNyw, [leHbrn, PoiHOK 1 Huwa

MPOLOABEL| — Csa3u, KommyHukaumu, lNeperosopsi,
[ToHnMaHne npobnem.

KOHCTPYKTOP-npoaykt-meHemxkep. Moaru, lNounck
npoaykKTa

MAPKETWHI -Tpaduk-PR — ToT KTO ByaeT npmuBrekaTtb
nokynartesneu

OlNEPALNW -MTornct — OnepaymoHuct —Cannopr -
TOT KTO OTBeYaeT 3a BbINoJfIHEHUE 3aKa30B KIMMEeHTOB U
3a TO, YTOObI KNMEHTbI OblNN JOBOSbHbI.

PNHAHCDbDI — koHTponb 3aTpar u cashflow



B3rnaa nHBecTtopa

CyTb paboTbl - HAXO0AUTb HEQOOLEHEHHbBIW XOPOLLUMIA aKTUB.
[TokynaTtb akTuB AeLleBo — NpogaBaTb 4OPOro

Jltogu knacca A (5%), B (35%), C(60%) — JTltogn knacca A
HabupatT An B un T.M.

Ecnu Bbl cymenu cobpatb 5 YenoBek 6€3 nomoLm JeHer, a
TONbKO BOKPYT MAeun — 3TO KINYEeBOW aKTuUB.

QHTYy3mna3m AnNuUTca MakcMMym 3 MecsiLia — eCrnn HET
pe3ynLTaToB, KOMaH4a pacnagaeTcs.

Bo Bcex npe3eHTaumnax ctaptanoB — Npexae Bcero CMOTPAT
Ha cnang «KomaHga» . Kto atu nogn?



Cnepnywouime warwu

« K10 Bbl B 9TOM NpoekTe? Jonyctum ceurn. C
4yero Bbl B3NN 3TO U MOYEMY Ha 3TY POSb HET
KaHOugaToB nydlwe?

 [opsLwme BakaHCUK No yObIBAHUIO
NPUOPUTETOB:

MeHTOop

PykoBoguTenb NpoekTa

Cenn — KoTopbIX Ny4Lle Bac.

okcnepT-CTunumct

Tpaduk- MeHeoxep

ANTun
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Kak Mbl nwem

* MeHTOpPAa
 [lpegnpuHumartens
* AN-TULLIHUKA

« Cennaa

* Tpapuk-meHeoxepa
e JKcnepTa



KnoyeBoe B PeEKPYTUHIE

Cnincok TpedboBaHu 1 BONPOCOB —CUTYaL W,
KOTOPbIMU TECTUPYELLIb YEroBEKA. 5 pa3 novyemy?
KOHKpETUKa N CKOPOCTb OTBETOB Ha BOMPOCHI — camMoe
Ba)KHOe.

He Hy>XHO nckaTb camu Kagpbl — HY>KHO UCKaTb
XOPOLLNI NCTOYHUK KaJpOB — rAe MOXKHO NONy4YnTb
MOTOK.

TwaTtenbHas npoBepka pekomeHgaumMm — MUHUMYM
OT 3-X YerioBekK

OT1bop makcmmym 1 n3 10 KaHONOaToB

KecTkun omnbTp No cucTteMe LLleHHOCTEN — ecnu
4YeroBeK KPYyT, HO UMEET ApYryto CUCTEMY LIEHHOCTEN
n ybexageHum — cpasy «4o CBUOAHUS».
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Kak cqpopmupoBaTb KOMaHAy, AepXXaThb ee B

TOHYCe 1 pa3BMBaTb

 Ctagusa 1. PopmmpoBaHme
— 3aBoeBaTb aBTOPUTET
— Ckonotutb KOMaHay

CoTBOPUTb YYyA0 — MNOMNYYNUTb MANEHBKUI 1 ObICTPbIN
pesynsraT

« Ctagusa 2. PassButume

CTaBuUTb KaXkabl pa3 HOBble NNaHKK, Bce bonee
NHTEPECHbIE U CNOXHble. bnaro pbIHOK U KOHKYPEHTbI
NoOMOratloT B 3TOM.

OOLuee NpocTpaHCTBO — paboTa kKaxxaoro Ha BuAY.
E>xeaHeBHbI pa3bdop NoneToB, PENTUHT.

ExxeqHeBHbIN puabek: XopoLuo-nnoxo. NoCTOAHHbLIN «MyL»,
HOBbIE€ NN1aHKN, HOBbIE BbI3OBHI.

Bcerga nmetb NyJ «3arnacCHbIX UTPOKOB».



KOHTaKTbI

— Anekceun HepHak

- CKOQa pe3toMe



CTaxmpoBKa B yCrneLUHbIX
cTapTanax

Xoyewsb caenaTtb CBOU cTapTan U HAYYUTbLCS Ha YYyXXKUX OLLMOKax —
CTaXXMPYMUCA B YCNELHbIX CTapTanax n obwwanca ¢ ycnewHbIMU
npeanpuHMMaTensMu.

Groupon.ru uwjeT

Field sales - npoAaaBubl B "nonsx" - KOTopble e344T No ropoAay u
3aKn4aloT AOroBOpbLI C Ny4YlUMMU MecTaMu B ropoae

Tele sales - npoaaBuUbl Ha TenedoHe, KOTOPbIe HACTONMbKO
KBannpnumpoBaHbl, YTO 3aKIK4YarT KOHTPaKTbl No TeriedpoHy Cutu
MeHeaXepbl - pykoBoaUTENU BHOBb 3anycKaeMbIX ropoaoB.

CunTn NnaHepbl - N1II0AN, KOTOPbIE NIITAHUPYHOT rPpaduUK akLuumn n
MMEKOT XOPOLUMN aHANNTUYECKNN CKnapg yma.

Presale - nogm, KOTopble Ha3Ha4YalOT BCTpe4un npoaasLam. Lead
generator - NIOAU, KOTOPbIe CO3AalT CMUCKN NY4LIMX MeCT B ropoae
W 3aBOAAT UX B 6a3y AaHHHbIX. ACCUCTEHTbI B OTAEN NpoAax -
Noau KOTopble NOMOraloT NpoAaBsLaM AenaTth KnacCHble NPoaaXu.

KnneHTCcKuUmM cannoprt - noaum, Kotopble NMOOGAT pa3dbupaTtb
NpoobreMHbIe U CIOXHbIe BONPOCHI U C YA0BONbLCTBMEM PELLUAIOT UX.

Konupautepsbl - MacTepa crnoBa



