Kak coCcTaBUTH
OIOIKET 3aTpar Ha epCcoHal

Monyis 1.

DTan NMOATOTOBKU K OIOKETY: aHAJIM3 IMOKazareiaed 0a3zoBOro
1eprojia, BbIpaOOTKA TOJIUTHKM YIIPABICHUS IIEPCOHAJIOM Ha
IUIAHOBBIN TIEPUO]T
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CopaepKaHue IporpaMmel

[Tonstue OromxkeTa. s yero He0OX0 UM OIOIKET.

Yto BXOAUT B OOKET 3aTpar Ha nepcoHall. [lonstue doHaa omiaTel
Tpyna. [Ipoune 3aTparbl Ha nEpCOHAL.

DTanbl NOATOTOBKHU OromkeTa Ha nepcoHat. Posib HR-cmyxObI B
OOMKETHPOBAHUM.

DTaIl MoJAroTOBKU K pacueTy Oro/KeTa Ha MIIaHUPYEMBbI EPUOI. AHAIIN3
nmokasaTesen 0a30BOro nepuojia, BeIpaOOTKa MOJUTUKHN YIIPaBICHUS
MIEPCOHAJIOM Ha TUIAHOBBIA NIEPUOI,.



[ToasTHEe OrOIKETA.
JIJ111 yero HeoOX0 UM OIOJIKET

bromxer nmpeanpusTUSA - 3TO IUIAH, COCTABICHHBINA B HATYPAJIbHOM
W/WIW ICHEKHOM BBIPAKCHUM 1 ONPEACIIAIOIINN MOTPEOHOCTh
NPEINPUATHS B pecypcax, HEOOXOAUMBIX JIJIS TTOIYYEHUST IPOTHO3UPYEMBIX
JI0XOJIOB

BropkeTHOe ynnpaBjieHHe — 3TO ONEpaTUBHAS CUCTEMA YIIPABJICHUS
NPEANPUITHEM TI0 IIEHTpaM (PMHAHCOBOM OTBETCTBEHHOCTH Yepe3
OHOMKETHI, TTO3BOJISIONIAS TOCTUTaTh OCTABICHHBIX LIEJeH MpU HanboJee
3()PEKTUBHOM HCHOJIb30BAaHUH PECYPCOB.



Y10 BXOOUT
B COCTaB OIOIKETa HA IIEPCOHA

* @oH omIarTkl Tpyaa
* [Ipoune 3arparsl Ha EpPCOHAII



doH1 om1aThl TPyaa
(8KIFOUASL COYUAIbHBLE B3HOCDL)

CyMMapHbI€ NEHEXKHBIE CPEACTBA IIPEANIPUATHS 32
OIIPEACIIEHHBIN NIEPUOJI HA OIUIATY TPYAA:

OrmutaTta Tpyaa 3a OTpabOTaHHOE U HEOTPAOOTAHHOE BpEMS
CTUMYJIHUPYIOIIME BHITLIATHI
KoMneHcalmoHHbIe BBIILIATHI (JOIIaThl, HAI0aBKH )

CormanbHBIE B3HOCKHI



IIpouue 3arparkl HA IIEPCOHAI
(be3 coyuanbHvliX 83HOCOB)

3aTparbl, CBI3aHHBIC C IEPCOHATIOM M HE UMEIOIINE
OTHOILIECHHUS K 3apabOTKY:

3aTparhl Ha MOJI00p NEepcoHalIa
3aTparbl Ha 00y4YEHHE MEPCOHAA
3aTparhl HAa Pa3BUTUE KOPHOPATUBHOM KYJIBTYPhI

JIOMOJIHUTEIBHBIE IbIOTHI M KOMIIEHCALIMHY (HEBOLIECAIINE B
coctaB ®OT)

U 1.1
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IToaroToBka OromkeTa Ha IIEPCOHAI

*[ToaroroBka, aHajaus mJIaH-paKT
* AHaIM3 TIoKa3arenei 6a30BOro mepuoaa_,

*BripaOoTKa MONUTUKY yIIpaBiICHUS MIEPCOHATIOM Ha IJIAHOBBIN
(50 (Vi

*CocTaBJ/ieHHE CBOJHOI0 OIOIKETA HA MEPCOHAJ
[ToaroroBka OromKeTa MOAPA3ACICHUIMA
IloaroroBKa CBOHOTO OOKETA HA TMIEPCOHAI
*O00CHOBaHME U 3allUTa OIOHKETa

*KOHTPOJIL-MOHUTOPHUHT MCIIOJTHEHUSI OIOIKETA
* Ananu3 miaH-GaKkT
* CBOEBPEMEHHOE PUHATHUE PEIIEHUN, KOPPEKTUPOBKA



KTo oTBeUaeT 3a OFOMKET 3aTpar Ha
[epCcCoHa?

Hentp 3arpar (II3) — 3T0 CTpyKTypHOE MOApA3ACICHUE, TTPEAIPHUITHS,
IUI KOTOPOTO YCTAHABIMBAKOTCS HOPMATUBBI PACXOJA0B PECYPCOB.

Jep:karesb WeEHTpPa 3arpar — PYKOBOAUTENIb COOTBETCTBYIOILIETO
CTPYKTYPHOIO  MOJpa3/CJIC€HUsl, OTBETCTBEHHBIMN 32 3(PQHEKTUBHOE
MCIIOJIb30BAHUE 3arparT W OO0JaJaroldil HEOOXOIMMBIMH pecypcaMu H
MTOJTHOMOYHSIMH, BIVSIIOIMMHU HA YMEHBIIIEHUE PACXOJI0B B PAMKAaX CBOETO
OAPa3ICIICHHUS.



Ponp HR-ci1y>x0BI B cCOCTaBiICHUM OIOJIKETA
Ha IIEpCOHAJ

* OnpeneneHue MOJUTUKN YIIPABJICHUS TIEPCOHAIOM M TTOAX0a K
OIOKETUPOBAHUIO 3aTpaT Ha IIEPCOHA

» JloBeneHue nH(poOpMaLIMKU O MIPUHIMIIAX TJIAHUPOBAHUS 0 JAepKaTeaen
LIEHTPOB 3aTpar

* IIpoBeaeHre COBMECTHO C AEp KATEIsIMHU LIEHTPOB 3aTpaT INIAHUPOBAHMUS 110
COOTBETCTBYIOIMUM 1[3.

* KoHconuaanus, pacyeT 4acTH COCTABIISIIOIINX OIOKETA U TPEIACTABICHHE
OromxeTa (PMHAHCOBOM CITyK0€

 (OO0ocCHOBaHME U 3aIUTa OIOHKETA

* AHanu3 miaH-(akT, HPUYUH OTKIOHEHUH, CBOEBPEMEHHOE BHECEHHUE
MPEIOKEHUM.



OTtam 1

AHanu3 nokazarejeil 0a30BOro mepuoaa

BripaboTKa NOJIUTUKU YIPABICHUS
IIEPCOHAJIOM Ha IJIAHOBBIN ITEPUO/T
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AHanu3 nokaszarejieii 0a30BOro nepuoaa

*OTKJIOHEHUS OT IIJIaHAa

*HezammaHupoBaHHbBIE PACcXOJIbl: CBEPXYPOUHbBIC, YUCICHHOCTD IIEpCOHANa,
3apaboTHas Ij1ara.

*Heuncnonb30BaHHBIE PECYPCHI: BAKAHCHUH, OTKPBITBIE 00Jiee 3 MECAIIEB, BHIIIATHI, HE
IIPUMEHSAEMBIE HA IPAKTUKE, HEOCYIIECTBIIEHHBIE MEPOIIPUATUSA

*O(PPEeKTUBHOCTH ACHCTBYIONIEH KaJPOBOM MOJUTUKA
*TekydecTp nepcoHasa
*YIOBJIETBOPEHHOCTH TPYIOM
[ loTepu pabouero BpeMeHH (3a001€Ba€MOCTb, MPOTYIIbI, OMIO3/IaHHUs, TPOCTOU U T.II.)
*D(P(PEKTUBHOCTH JECUCTBYIOIIECH CUCTEMbI MOTHUBAIIUH
*KayecTBEHHBIN COCTAB MEPCOHANA, €r0 COOTBETCTBUE LIEJISIM KOMITAHUA
*KopnoparuBHas KynbTypa



[TommTrka B 00J1aCTH yIIpPaBICHUS
[IEPCOHATIOM

KAJIPOBAJ TTOJIMTHUKA:

VYrpaBieHue nepcoHaIoM Kak CUCTEMA
[TonuTtuka B 0071aCTH yIpaBiIe€HUE COCTABOM IepcoHasa
[TonuTtuka B 001acTu pa3BUTHsI, OOYUYECHUS U OIIEHKHU MepcoHasa
Crparerus B 001aCTH MOTHBAIIMU TIEpCOHANa
[TonuTtuka B 00JaCTH OpraHu3aIuu Tpyaa
KoprnioparnBHas KyneTypa

AN AN AN

KOMITAHWS: FOCB{I[APCTBO. PBIHOK:
JeiicTByromee PeiHOK Tpyna,
Crparerus, uenu u
3a1a4n 3aKOHOATENIHCTBO, 3apa0OTHBIX IJIaT,
IpOrpaMMBbl 3aHSATOCTH TPYAOBOM MOTEHITUAT

HRSB Kaapossie Pemienus [ns busneca



YIipaBJICHUE COCTABOM IIEpCOHAJIA

IIponecc opranu3anuu 3aMeEIICHUS BAKAHCUU:

[IpuHUIMIT 3aKPBITHSI BAKAHCUM (Kak Hanpumep: JIyuwut onvim u
MAKCUMATbHbIE KOMNEMEHYUU C BHEUHE20 PbIHKA mpyoa Ul 3aKpblmue
BAKAHCUU 3 CUem PACKPblMUs NOMEHYUALa COMpPYOHUKO8 KOMINAHULL).

M cTouyHUK 1 cioco0 MoucKa rnepcoHana

1. Ilepedyenpb npeamnosaracMbiX BaKaHCHU. Bromxer:
2. Cnoco0nl Moucka nepcoHalna, CTOMMOCTh *IIpoune 3arparsl HA
VICTIOJIb30BaHMS. IepcoHa
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Pa3BuTHne, 00yuyeHHE U OLICHKA MIepCOHAaJIa

[Toaxoa Kk pOpMHUPOBAHUIO KaJAPOBOIO PE3EPBA, PA3BUTHIO

TPpyaoBOI'O ITIOTCHIIHMAJIA KOMIIAHHWN
O0s13aTeNIbHOE U JOIOJHUTEIIbHOE O0yUeHHE
KoprnopaTtuBHOE ¥ MHAUBHIYyaJIbHOE O0OyUCHHUE
BHyTpeHHE U BHElIHEEe 00y4YEeHUE

Pa3zButne HACTABHHUYCCTBA, KOPIIOPATHBHOI'O YHUBCPCUTCTA U T.II.

1.Ilnan oOyyeHus.
2. [Iporpammbl 00y4eHUs
3. IlepeueHp mpoBaiiIepoB, CTOUMOCTh OOYUYCHHS.
4. CIMCKY COTPY/IHUKOB Ha 00yUeHHE
5. loroBop Ha meneBoe ooydenue B BY3ax u nip.

HRSB Kanpossie Pemenus /st buzneca

bromxer:
IIpoune 3arparsl Ha
IIEPCOHAI




Crparerus B 00J1aCTH MOTHBAIIUHU

mepcoHazia

CucreMa onaarhl TPyaa:

OO011as KoMIeHcaus HHQPISAIMOHHBIX MPOIECCOB

CtpykTypa 3apabOTHOH IIaThl — COOTHOIIICHHE OCTOSSHHOM M IMEPEMEHHOM

qaCTH.

CucreMa OIuIaThl Tpy/ia Ha ONPEANPUATHN

W cTOYHMK BBITIIAT OOHYCOB M TPEMU I

CooTBeTCTBHE 3apa0OTHBIX IUIAT PHIHOYHOMY YPOBHIO

1.

2. Ilepeuens ocobo nepUIUTHBIX MTpodecchil Ha

3.

4.
5. 3aKOHOAATENBCTBO O COL.B3HOCAX

HccnenoBanus peIHKA Tpyaa

PBIHKE
[Tonoxxenue o0 oryiate Tpyaa
[lITaTHOE pacniucaHue
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bromxer:
*®dOT




OHOJHHUTCIIBHBIC JIBI'OTHI U KOMIICHCAIIUU.

Crparerus B 00J1aCTH MOTHBAIIUHU

mepcoHazia

° HpI/IHHHHBI IMpEeaoCTaBJIICHUS JOIIOJIHUTCIBHOI'O COMUAJIBHOI'O IIAKCTA: B
pa3pe3€ 110 KaTCropusaM IepCoHaia, CTOUMOCTD IIPCAOCTABIIACMOI'O IIAKCTA.

° I[OHOJIHI/ITGJIBHOG IMPEMHUPOBAHNUC HUJIN BbIILIATHI MaTepPIaJIBHOfI ITIOMOIIIN K
AaraM, ClIydasMm U T.II.

2.

l.

3.

[TonoxeHue o T0OPOBOJILHOM MEJ.CTPAXOBaHUU

TpaHcHopTa (MepeueHb JOIKHOCTEH, JIMMUTHI)
4.

ITonoxeHre 0 MOOMIIBHOM CBsA3M (ITepeUYeHb
JTOJKHOCTEH, TUMUTHI)

(IoroBOp CO CTPAaxXOBIIMKOM, NTEPEUCHb
JIOJKHOCTEH )
[TonoxxeHue o MpegoCTaBIEHUN CITY>KEOHOTO

[Tosio)keHrEe O KOMaHAUPOBKAX U AP.
5. KoJneKTuBHBIN TOTOBOP
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bromxer:
*[Ipouue 3arparsl Ha
[IepCOHAII




ITonutrka B 00JIaCTH OpraHu3alyu Tpyaa

[IpyHIMI TOCTPOEHUS] OPTraHU3ALMOHHOU CTPYKTYPHI.

Hcnonb3oBaHue 3 PEKTUBHBIX TEXHOJIOTUN OpraHU3alliu TPYy/a,
HOPMHUPOBAHUS YUCICHHOCTH U y4yeTa pab0o4ero BpeMEHHU.

AyTCOpPCHUHI MPOIECCOB, ayTcTadPUHT NepcoHaIa

1. IrarHoe pacnucanue
2. Hopwmbl uncneHHOCTH, HOPMBI TpyAa BIODKET:
3. Pexumsbl pabodero BpeMeHu *®OT
4. TpeOoBaHUs IEUCTBYIOIIETO 3aKOHOIATEIHCTBA

HRSB Kanpossie Pemenus /st buzneca



KopnopartuBHas KyJ1sTypa

[IpoexkTupoBaHHE KeJIaeMOTo NpoduIs KOPIIOPaTUBHON
KYJIBTYPBbI:
PazButre OpeHia KOMIIAaHUM JJIs BHEITHUX U BHYTPEHHUX MOTPEOUTEINEH

CoOBEpIICHCTBOBAHUE METOAA YIIPABJICHUS KOMITAHUEH KaK IIE€JI0CTHOM
COLMAJIBHO-TICUXOJIOTHYE€CKON CUCTEMBI

1. IDLran meponpusTHii.
2. CHoucku y4aCTHHKOB MEPONPUSATUI

bromxer:
3. Ilepeuenb npoBaiiiepoB *[Ipoune 3arparsl Ha
4. TlorpeOHOCTH B OpeHAOBAaHHON NPOAYKIUH, HepCOHa

nosurpaduu U T.II.

HRSB Kanpossie Pemenus /st buzneca



OxpaHa Tpyaa

O0s3aTeabHO MO 3aKOHOAATEIILCTBY:

* MeauiyHCKrue OCMOTPHI

* (CpencTBa MHAUBHUIYAJIBHOM 3aIUTHI, CIICI.OJCK/1a

° I[OHOJ'IHI/ITCJ'H)HBIG JIbI'OThI 1 KOMIICHCAIIUHU I10 YCJIIOBUAM pa6OTBI

4.

5.

3.

2.
HopwMmpbl Ha BbIJIauy CIIEIIO/ICKAbI, CPEICTB

l.

AtTecranus pabounx MeCT
[Inan oOy4deHus 1o OXpaHe Tpya

VHIUBUIYAJIbHOW 3alATHI

Cnucku J0JKHOCTE!, podeccuil, MoIexKalnx

[Tepeunn nomxkHOCTEHN (0COOBIN peKUM padOTHI,
JOI.OTIYCK, TOTUIAaThl, MOJIOKO H. T.II.)

Me1.0CMOTPaM
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bromxker:

*®OT

[Ipoune 3arparel Ha
IIEPCOHAI




Crmacu00 3a BHUMAaHHE

Baiiu BOIIpoCkl
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HRSB Kanpossie Peenus /s buzneca

KaunmoBcknx Hanexxna
PykoBoauTeb MPOEKTOB, KOHCYJIBTAHT
+7-980-342-72-30
na.klimov@gmail.com

byxonoBa Tarbsina
KoHcynpranT
+7-920-429-71-70
tatyana.buhonova@gmail.com

www.hrsb.ru
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