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KOHCYyAbTATUBHOE NPEANPUHUMATEABCTBO
(KOHCAATUHT) — MPEANPUHMMATEABCKAS
AEATEABHOCTb, CYLLIHOCTb KOTOPOM COCTOBASET
KOHCYAbTUPOBAHME MPOOM3BOAMTEAEN, MPOACBLLOB,
MNOKYMNATEAEN MO ODLLIMPHOMY KPYTY IOPUMAMHECKMX
M SKOHOMMYECKMX BOMPOCOB (PMHAHCHI, CO3AQHME
N pPerMcTpaumg PUPM, BHELLIHESKOHOMMYECKME
CB43U1, MCCAEAOBOHME M MPOTHO3MPOBAHME
TOBAPOB, LLEHHbIX ByMar, MHHOBALMM), O TAKXKE
MOATOTOBKO AOKYMEHTOB, HEODXOAMMbIX MPU e

CO3AQHMM HOBbIX OPTAHM3ALLUMA U ——
s
(

YMNPABAEHUS, BKAIOHAA OMPEAEAEHME M OLLEHKY
NPOBAEM M/MAU BOSMOXHOCTEM, PEKOMEHAALIAN
COOTBETCTBYIOLLIMX MEP M MOMOLLLL B MX e
PEAAMIALLMM,




KOHCYAbTATMBHOE NPEeANPUHMMATEALCTBO
OCYLLLECTBAIETCS B PA3AMYHbBIX DOPMAOX: B
BUAE POA30BbIX MAATHbBIX YCTHbIX COBETOB, B
BUAE DYHACOMEHTAABHbBIX MUCbMEHHbIX
NPOOEKTOB U T.IM.

[TMCbMEHHbIEe KOHCOAOATUHI-NPOEKTbl UMEIOT
CAeAyioulne CoCTaBAadOLlLNE ‘-ICICTM

— BAPMAHTbI OCYLLLECTBAEHMS rlpoelfﬁ_‘
OELLEHMM. =




HuarHo cTHKa 1mp o foren
u notpebHOCTEH

Packperrie
AOTITHHMTEIBHBIX
mip o furera

Ouexka obparHOH
CBAZH

PaspaboTka
COTTIALIe HIMA

[TpesenTarpa
COTTIALIe HIMA




OCHOBHbIMU NPUHLLUIIAMU KOHCYAbTUPOBOAHMUS
ABASIIOTCS:

— NPOJOECCHMOHAABHOS
KOMMETEHTHOCTb 1 BbICOKMU
NPOJOECCHMOHAAbHbBIN YOOBEHb
OKQ3bIBOAOEMOM MOMOLLLM;

— HE3ABMCUMMOCTb OKO3bIBOEMBIXNYEAYT;

— PEKOMEHAOTEAbHbIN xapcm%h'

AESTEABHOCTHU; =
— KOAAEKTUBHOCTb PADOTHI.




B1AbBI KOHCYABTAUMOHHOTO

HpeAﬂpVIHMMOTeAbCTB\
a N -
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SKCMNepPTHbIM KOHCAATUHI — CDOPMO
NACCUBHOTO KOHCOATMHIQ, MPU KOTOPOM
SKCMEPT-KOHCYAbTAHT TLLATEABHO
AQHOAM3MPYET NPEAOCTABAEHHYIO
KAMEHTOM MHADOPMALMIO U
COMOCTOATEABHO PA3PAOATHIBAEL
DEKOMEHACLLUM MO BHO A 0t 4f s
NPOEKTA COBEPLUEHCT
NYyTW €ro BHEAPEHMS.




MpouecCHbIM KOHCAATHUHI — CODOPMA

PA3HOBMAHOCTb AKTMBHOIO KOHCOATUHIA, NPU

KOTOPOM 3KCNEPTbI-KOHCYABTAOHTbI HO BCEX 3TAMAX
PAOOTbl HOA MPOEKTOM B3AMMOAEMCTBYIOT C
NPEACTABUTEAIMM 30KA3ZYMKA, CO3AABAS YCAOBMS AAS
rEeHEPUPOBAHMA MAEN N MPEAAOXKEHUMN. IKCNEPThI
KOHCYAbTAHTbl COBMECTHO C MPEACTABUTEAIMM 3OKA3HYMKA
OHOAM3UNPYIOT CAOXKMBLLYIOCS | "
CUTYALMIO B COMPME, BbIABAIIOT
NPOOAEMbI 1 MPEAAQTAIOT MYTH

NPEAAOXEHMS MO MPOEKTY
COBEPLLUEHCTBOBAHMS.




OOy4aloLUU KOHCAATUHT — chopMa
PA3HOBUMAHOCTb AKTUMBHOIO KOHCAATUHIQ,
NPU KOTOPOM IKCNEPTbI-KOHCYAbTAHTDI
OCYLLECTBASIOT C NMPEACTABUTEAIMU
KAUEHTA A€KLLMU, CEMUHAPDI,
MCMOAb3YIOT OKTUBHbIE
doopMbl 0Oy4HeHuUs
(paspabaTbiBaloT
y4yeOHble TPEHUHrU,
NMPOBOASAT AEAOBblE
Urpbl).




[lom oBy4aoLLLEM KOHCOATUHIE
CO3AQIOTCH TEOPETNYECKME U
NPOKTMYECKME YCAOBUA AAT TOTO, YTOOB!
DAOOTHUNKM AOMPOMBbI 3OKA3YMKO
OOYYMAMCDH U MPUODPEAN HOBbIKMU
AKKYMYAILLUM NPEANPUHUMATEABCKMX
MAEN, HOYYUMAMCD PA3DAOATHIBOESE
AP EKTUBHbBIE MPOOEKTDI
COBEPLLEHCTBOBAHMS

busHecA.

KAXbI YENOBEK MMEET MPABO HA CBOE MHEHWE
MpY YCNOBUK, YTO OHO COBMN3AAET C HALLUM



AOCTOMHCTBO KOHCYAbTATMBHOIO
NPEANPOUHUMOTEABCTBA: OTCYTCTBME
HEODOXOAMMOCTM OUHAHCUMPOBAHMS OOAbLLIMX
AEHEXHbIX CYMM MPU Ero OTKPbITUM.

[1oM KOHCYABTAOTMBHOM MNP EANPUHUMOTEABCTBE
OCHOBHbIM JOCKTOPOM BbICTYNAET HEAOBEYECKMM
KAMUTOA U €r0 MHTEAAEKTYOAbHbIM KOMMOHEHT.
KOHKYPEHTOCNOCOBHOCTL 3ABMCUT OT CKOPOCTH

/’

HAOKOMNAEHNA KOYECTBEHHbBIX NMAPAMET _
MONMEHAEMOIO MHTEAAEKTYOABHOTO KE :
! _




KOHCOATUHIOBbIE YCAYTM MOTYT ObITb COMbIMM
PA3HOOOPA3HbIMK. EBPONENCKMIM CMPOABOYHMK-
YKO3ATEAb KOHCYABTAHTOB MO MEHEAXKMEHTY B
HACTOSLLLEE BPEMS BbIAEAIET 84 BUAQ
KOHCOATUHIOBbIX YCAYT, OObEAMHAEMbIX B 8 rOYyMm.

obLLEE YNIPOBAEHUNE
OAMUHUCTOUPOBOHME
JOMHAHCOBOE YNPOBAEHNE
VMNPOBAEHME KAAPOMMU
MOPKETUHT

NOOM3BOACTBO
MHADOPMALMOHHbBIE TEXHOAOTUM
CMNELMOAMINPOBOHHBIE YCAYTH




PA3HOBMAHOCTU KOHCYAbTALLMOHHOIO NPeANPUHUMATEAbCTBA:
1. AyauTt

2. byxranTepckoe 06CAyXHMBAHUE

3. Opuan4eCcKumn KOHCAATUHT

4. O6ecnevyeHne MHPOPMALUOHHLIMU TEXHOAOTUAMMU — DA3PADOTKA M
KOHCYALTUPOBAHME MO MCMOAb3OBAHMIO KOMIBIOTEPHbIX MOOTPAMM,
CO3AQHMIO ©6A3 AQHHbIX, KOMMbIOTEPHbLIX CETEMN.

5. UHDKMHUPUHT — YCAYTH MO MHXXEHEPHOM NOATOTOBKE N 0BecrnevYeHno
NPOLLECCA MPOM3BOACTBA, CTPOUTEALCTBA U SKCMAYATALMM PA3AMYHbBIX
OObEKTOB.

6. N"HBECTULLMOHHOE OBCAYXXUMBAHUE — COMHAHCOBLIE YCAYTU U

KOHCYAbTMPOBAHUE.

7. PEKPYTMEHT — YCAYIM NO NOADOPY U OLLEHKE KOAPOB. -

8. PeKAGOMA — KOHCYABTUPOBAHME U MPOOBEAEHUNE MEP TSI
CO3AQHMIO MOAOXKUTEABHOTO 0BPA3A (MMUAXKQ) TOBGWMH.

9. AeroBas MHdOpMALUS — YCAYTU MO npeAOCTGBAeHMm .
SKOHOMMYECKOU, TEXHUHECKOMU, COLIMAABHOM, IOPUAMYECK Opo4en
MHJoOPpMALMMA. - -

10. Ao66upoBaHne — BO3AENCTBME HA rOCYAQPCTBEHHbBIE m
CO3AQHMA ONTMMOABHbIX YCAOBMIM OCYLLLECTBAEHUS AE AbHOCTIA
COMPMBI.

11. O6pa3oBaATEAbHbIM TPEHUHT — OKTMBHOE o6po3OBoTe/\bHoe
NOBbILLIEHME KBAAMCDUKALIMMN.




YnpaBAaeH4YeCKnM KOHCAATHUHT.
3AKAKOHOETCH B KOMIMAEKCHOM OLLEHKE
COCTOAHMI KOMMAHMM, ONPEAEAEHUNM
CMCTEMDbI LEAEN U LLEHHOCTEM
NpeAnpPUaTUS, MPOrHO3MPOBAHMMA,
pA3pAbOTKE CTPATENMMUM PA3BUTUA,
ONTUMM3ALUMNM CTPYKTYPSI, BH%IMX
NPOLLEeCCOB, CO3AQHUM pr—
AHTUKPU3MCHbIX MPOTPAMAM, (s




AAMUHNUCTPATUBHbIN
KOHCOATMUHTI.

OTO BOMPOCHI PPOPMUPOBAHMA U
DETMCTOALMMN KOMMAHMMN,
OPraHM3AUMM PADOTEI OAPDMCA,
AOAMMUHUCTOATUBHOTO KOHTDOASR:

BEAEHWS AEAOMPOU3BOACTEG, .
TOYAOBOM AMCLIMMAMHBI M Afp




PUHAHCOBbIM KOHCOATMUHI.

BKAIOYOET peLLeHME BAXKHbIX
JOUHAHCOBbLIX 30AQY: HOXOXAEHME
MCTOYHMKOB OUHAHCUPOBAHMS,
OMTMMM3ALLMI JOMHAHCOBOU CTPRYKTYPb! U
NOBbILLUEHME DA EKTMBHOCTH PADOTHI
KOMMAHMU, PA3PABOTKA PPUHAHCOBOM
cTparermm. Takke AQHHbIU BUA -
KOHCOATUHIOBBIX YCAYT COAerM1§,—‘;—.
KOHCYAbTUPOBAHME MO BOMPOCOMei-
HOAOTOODAOXEHMY, 6yxro/\TepCKmo,
BKOHOMMUYECKOM AEATEABHOCTH, | ==
AOKYMEHTOODOPOTA U OTYETHOCTEN.
YNpaBAEHUNE KOAMUTAOAOM — BOT FTAGBHOS
CTE3 PHUHAHCOBOTO KOHCOATHHIQO.




KaapoOBbIit KOHCAATHUHTI.
OTA YCAYTA 3AKAIOHOETCY B

KOMIMAEKC
KAAPOBbBIX

NnEeAnPUSIT

KAAPOBbBIX

DODAEM HO
N, OMTUMM3O

"1TOTOKOB, MNMOBbI

S0P EKTUBHOCTU TPYAQD,
YNPOBAEHYECKYIO PABOTY, —

COTPYAHMKOB, O TAKXKE CUC

MOTUBALLNMA.

OM peLLEeHme

1714

—

ACQHUPOBAHWMM HOMMAO M ===
OBbILLIEHME KBAANMTOUMKALL :




MapKeTUHroBbiM KOHCAATHUHT.

©Ab OKA3AHMA KOHCOATUHIOBBIX YCAYT B
ODOAQCTM MAPKETMHIA — MOKCUMMOAbBHOE
NOBbILLIEHME MPOAOX 30 CYET ONTMMM3ALLUM
AOYHKLLMOHMPOBAHMA MPEANPUIATMI HO BCEX
YOBHAX: CObITA, LLEHOODPA30BAHMUS,
PEKAQMBI, MPOOM3BOACTBEHHbBIX MHHOBALLMM,
MOCAEMPOAAXHOIO O6CAy>|<MBOH@
CYLLECTBYIOLLLEM KAOCCVIdZ)I/IKOLLl/I‘IztEii:as
KOHCOATUHIOBbBIX YCAYT, AQHHQOS Y _” '
TAK>KE OXBATLIBAET BOMPOChI BbIXOAC HO
HOBbIE PbIHKM, PA3PADOTKM MPOAY

AD.




Mpon3BoACTBEHHbIN KOHCOATHUHI.

OTOT BUA, KOHCOATU

BMELLLaE
OO3AMYHb

YIPOBAEHYECKMX U U
BOMPOCOB, TEXHUYECKYIO U

- paspeLue
X DKOHOMMY

FOBbIX YCAVYT
e
eCKMX,

>KEHEPHbIX

—
e

TEXHOAOTMHECKYIO ONTMMUNICTEEO ,

AHAAM3 MPOAYKLIMM U METQ
NMOOU3BOACTBA, KOAPOBOM 4l
CTPYKTYPbI, MAO

NOOW3BOACTBA.

-— e
!

MOOBOHMNE




KO

QBT

IT-KOHCAOATHUHT.

peANOAAraeT OKA3aHMeE
HCOATUMHIOBbLIX YCAYT B OOAQCTU

"OMATM3IAUMM BCEX DU3HEC-

NPOLLECCOB, PA3pAbOTKE
MHJOOPMALMOHHO-MOMCKOBbIX

CUCTEM, MHdDOpMOLLMOHI—I%

0€30MACHOCTM B KOMMAHM ===
ObecnevyeHme e
MHJOOPMALMOHHOMU

CTAOUMABHOCTM HO npeAanﬂTMM —
BOT 30AQYO [T-KOHCOATUHIC.



IOpuan4eckuu KOHCAATUHI.

AQHHbBIM BUA KOHCOATUHIOBbIX YCAYT
BKAIOYOET MPABOBOE
KOHCYAbBTALMOHHOE obecrnevyeHume,
MO3BOAJIOLLLEE PELLUMTL
CYLLLECTBYIOLLIME IOPUAMNY
NPOOAEMbI HO MPEAMPUS
1130eXXATb MOTEHLMAAbHb
CAOOPMMUPOBATL YETKYIO CTPOOT
OA3BUTNA AEATEABHOCTH MPEAFNRMSAT
COOTBETCTBMM C 30KOHOAOTEALCTBOM.




CneumnaAM3MpoOBAHHbIN KOHCAATHUHI.

BKAIOYOET HE YKA3AHHbIE BbILLIE
OM3HEC - BOMPOCHI, HAMPUMED,
VIPOBAEHNE DAEKTPOIHEPIMEMN,
TEAEKOMMYHMKALLMIMM,
DKOAOTMYECKOU CUTYAUMNEN,
MOTEPUAABHO-TEXHMHECKMAM =
CHABXEHMEM, O TOKXKE BOMPOESH!
rOCYAQPCTBEHHOIO CEKTO




