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Oowune cBeaeHus

o |ISO 9000 aBnsieTca moaenbto
ynpaBrneHnsi CUCTEMOW KOHTPOJTA
KayecTBa. [ maBHOEe BHUMaHue

yOENSAETCA YNpaBneHnto KOMNaHnen, ot
Ha4yarna un go KoHua.

o CTaHOapT He aABnseTcAa pyKoBoACTBOM
No opraHusaunmn CTPYKTypbl OoTaena,
3aHMMaloLLLeroca KOHTpONiemM KayecTBa.




Oowune cBeaeHus

CtaHgapT ISO 9000 o6beanHsaEeT NATb CTaHOAPTOB.

pyKoBOASLLNE YKa3aHUs No BbIOOPY U NPUMEHEHUIO
ctaHgapTtoB (MCO 9000-1, 9000-2, 9000-3, 9004-2,
9004-3, 9004-4)

cTaHaapTbl Ha cucteMbl kadecTtsa (MCO 9001, 9002,
9003)

PYKOBOASILLIME YKa3aHUSA NO NPOBEPKE CUCTEM
kadecTBa (ctaHgaptel MCO 10011-1, 10011-2,
10011-3)

pyKoOBOASLLME YKa3aHUs No pa3paboTke pykoBoaCTBa
no kadectsy (MCO 10013)

cnoBapb TepmuHoB (MCO 8402).




Oowune cBeaeHus

3 rpynnbl NOCTaBLLNKOB
o ['pynna A — abcontoTHO HageXHble
o [pynna B — oTHOCUTENLHO HageXHbIe

o ['pynna C -- HeHageXHble




CtaHpapTtbl cemenctea MCO 9000

NCO
9000

8402 Cblpbe
9000-1,

g000-2,
g004-1, Yenyra
g004-5,

10011, WHTennekrtya-

10012, y
= NbHbIA NPOAYKT

U3penne

NcTouHuk: hitp://www.interface.ru/mrp/iso9000.htm

1CO 9001,
9002, 9003

NCO 9004-3

NCO 9004-2

MCO 9004-2
nnm 9001+
9000-3




OneMeHThl KadecTsa (1/2)

1.
2.
3.
4
5.
6.
7.
8.

OTBETCTBEHHOCTb PYKOBOACTBA

Cuctema Ka4yecTBa

AHarnns3 KoHTpakTa

YnpaBneHne nNpoekTupoBaHNEM

YnpasneHne gOKyMeHTauunemn

3aKynky npoaykumu

[Tpoaykuunsa, npegoctaBneHHasi noTpeduTenem

oeHTudpunkauma npoaykumm m
NPOCNEXNBAEMOCTb

YnpaBneHue npoueccamu
KoHTpoOnb 1 npoBeaeHne UcnbiTaHum




ONneMeHThl KadecTBa (2/2)

KoHTpOsibHOE, n3MepuTernbHOE U UCTbITaTeNbHOe
obopynoBaHue

CTaTtyc KOHTPOMA U UCTIbITAHUN
YnpaeneHne HeCOOTBETCTBYHOLLEN NpoayKLMNEN
KoppekTtupyowme n npegynpexgaroume gencTeums

[Torpy3o4Ho-pasrpy3o4dHblie paboThkl, XpaHeHue,
ynakoBKa 1 NocTaBkKa

Peructpauma gaHHbIX O Ka4ecTBe
BHyTpeHHWE npoBepKkn KayecTBa
[logroTtoBka Kagpos
TexHn4yeckoe obcnyxnsaHue
CraTtuctnyeckme metoabl




JTanbl BHEAPEHNS CUCTEMDI
Ka4yecTBa Ha NpeanpusaTun

obcrieqgoBaHue opraHusauum, BblsiBIieHUE
HECOOTBETCTBUN M Y3KNX MECT B DU3HEC-NpoLeccax u
Bblgava pekoMmeHadaunm rno BO3MOXHbIM NYyTAM
YCTpaHEeHUA HECOOTBETCTBUM;

OopraHn3auunsd nNpoeKkTa co3aaHnAd n BHeEeJpPEeHUA
CNCTEMDbI Ka4veCTBa, npoeseagaeHume O6y‘—IeHI/IF|

YHaCTHUNKOB IMpOoeKTa OT 3aKas4yuka;

pa3paboTka JOKYMEHTaLMN CUCTEMBbI Ka4ecTBa U ee
BHeJpeHne B noapasaeneHnsx npeanpusTms;

NoAroToBka BHYTPEHHMX ayauUTOPOB M NPOBEOEHNE
NNaHOBbIX BHYTPEHHUX ayaUTOB Ka4yecTBa B
nogpasgeneHnsx;

noaroToBka Kk ceptudurkauum n npoBeaeHne
cepTUdMKaLMOHHOIo ayamMTa KayecTBa;

MeXayHapoaHas cepTudurkauus CUCTEMbI KayecTBa




dyHOaMeHTarnbHble TPpedboBaHUSA
npuHumnsbl TQM

YO0BNETBOPEHHOCTb MNOTPEOUTENEN.
[1poueccHbIV noaxoa.

[TocTOAHHOE ynyYlleHune.

Ponb pykoBoacTBa.

BoBne4yeHne nepcoHana.
CucTeEMHbIN NoAxoA K yrnpasneHuio.

MeTtoq NpUHATUA peLleHnin, OCHOBaHHLIN Ha
doakTax.

B3anmoBbIrogHble OTHOLLEHUS C
NoCTaBLWLMNKaAMW .




Cunctema KadecrtBa Kak yacTb
CUCTEMbI ynpaBneHna npeanpuaTnem

o Cucrema kayectBa NCO 9000 npeaononaraer
NOCTPOEHNE TAaKOW CTPYKTYPbI YNPaBNEHUS
NpoOLIECCOM NPOM3BOACTBA, KOTopas
rapaHTUPYET BbIMYCK KAYECTBEHHOIO NpoaykKTa

B N1I0OON MOMEHT, NoKa cuctemMma OENCTBYET.

Crtangaptbl cemenctea ISO 9000 cBsaA3aHbI C
obecnevyeHnem Ka4yecTBa CUCTEMbI

yhnpaeieHnd npon3soacrsomM U3OETTUA.




TexHonorna SAM (Software Asset
Management

o Ctanpgapt SAM ISO/IEC 19770 —
NO3BOSISIET OpraHnU3aLnam
ONTUMUN3NPOBATb ynpaBrieHne

nporpaMMHbIM obecnevyeHnem




[1lpouecc BHegpeHus SAM

o VIHBeHTapusayms
o lOpugnyeckun aygut

o BbipaboTtka npasun, npoueanyp,
NONUTUKN 3aKYTMKN, pacnpoOCTPaHEHUS U
ncrnonb3oBaHuga 10O




[lpenmyulectBa oT BHeapeHnsa SAM

o Ontmmnzaumus padotbl T- oToenos

o OKOHOMUA paboyero BpemMeHu
COTPYAHNKOB N PECYPCOB KOMMNaHUN

o YnpouleHne dbyxrantepckoro y4yeta 10O

o Bo3moXHOCTb Oonee ToYHOro
NPOrHO3MpoOBaHUA TpaT Npw
HEODXO0AMMOCTM ONMTUMU3NPOBAHUS
PAcXoOoB .




TexHonorna SAM (Software Asset
Management

BHeapeHne SAM — He pa3oBbIN MPOEKT

CtaHgapt SAM — cuctema npouenyp,
HanpaBneHHada Ha

coBeplueHcTBoBaHME NT- MHPPaACTPYKTYP
KamMnaHuu, yHKUUOHUpPYoLWEeN 6e3 cboes,

NCKITIOYEHNE IOPpUaNYECKNX N BU3HEC-PUCKOB,
NOBbILLIEHNE NPOU3BOANTENBHOCTM,

ONTUMU3aLUIO PacxodoB Ha NpuobpeTeHne
MO,

CHmXeHune 3arpart Ha oby4yeHue nepcoHana u
akcnnyatauuio MO n gp.




Cunctema KadecrtBa Kak yacTb
CUCTEMbI ynpaBneHna npeanpuaTnem

o Cucrtema ka4yecTBa KaKk 4YaCcTb CUCTEMBI
ynpaBneHusi npeanpuaTnemM, CMoXeT
addHeKTBHO paboTaTb U MPUHOCUTDL
HanbonbLUYIO BbIrOAQY, ECIN €€ NnogaepKMBatoT
coBpeMeHHble MHPOPMaLMOHHbIE CUCTEMBI

noaaepP>XKN MPUHATUS yNpaBneHYeCcKnx
pelleHnn, paspaboTaHHble N BHEAPEHHbIE HA
NpeanpuATUMN B CTPOTOM COOTBETCTBUU CO
cneunduKon ero 3arnpocoB N YPOBHS
pa3BuTus, a BHegpeHne ACY u cuctemsl
KayecTBa NPoMCXoamnT B3anMOCBSI3aHO.




CtaHgapTbl ISO 9000 6binu paspaboTaHbl C LiEfnbio
OoKa3aHus NOMOLLM KOMNaHUAM B ynpaBrneHnn CUCTEMOWN
KOHTPOMSI Ka4eCTBOM NyTEM BHEAPEHUSA naeanbHOn
MOOENU YNpaBlieHNS.

PykoBoguTesnto KoMnaHum cnegyet NpocMoTpeTb obLine
PYKOBOACTBA U BblOpaTb oanH 13 Tpex ctaHgaptos ISO

9001, 9002 nnu 9003.

KomnaHuu cnegyeT npoBecTy aHanua ansi Toro, 4tobwol
onpenennTb Ha CKONbKO Balla cuctema pasHUTCA C TOW,
KOTOPYIO npeasiaraeT craHaapT. OTa MHopMaLuunsa noMoXxeT
Bam cnnaHupoBaTb BHeOpeHME.

Pernctpartop TpeTbero ypoBHSA MOXET OTNpaBuUTb Ha
npeanpusaTMe ayanTopoB ANsi NPOBEAEHUsI MPOBEPKU
(ayauTa TpeTbero nuua) Ha npegmeT COOTBETCTBUS
cTaHaapTy.




