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«MHoroe 3 Toro, Y7o Mbl OOJTXKHbI
NPUHATbL KakK npaBay o6 ynpaBneHuu
OnsHecom, nameHunocb. Mimp
MEHSIeTCH C ObICTPOU CKOPOCTbLIO.
TonbKo Te, KTO MOHUMAaeT, YTo
O3HayarT 3TU NepemMeHbl oyaeTt
npeycrneBaTb MNPy HOBbLIX NpaBunax.
Crtapble napagurmbl OyayT 3aMeHeHbl
HOBbIMW»

NMutep Opykep
Management for the 21Century
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3 acnekra, oka3biBawLWMUX Haubdonbluee
nasneHue Ha TOINl meHeaxepoB

1. lpuBneyeHue u yaepxaHue
KBanupuuupoBaHHOIro nepcoHana,

2. U3BME@HeHUe opraHu3aumMoHHON KYIbTypbl U
OTHOLUEeHNA COTPYAHUKOB,

3. npuBne4YeHne HOBbIX noTpeduTtenen /
yAepxaHue notpedutenen v noBbILLEeHNE UX
NOANIbHOCTM.
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“BcTpevyasicb ¢ abCONMOTHO HOBbLIMU peanusamMmm
Oun3Heca, MHOrMe KOMNnaHMM BO3BpaLLalOTCA K
CTapbIM HaBblKamMm nuaepctBa. Bckope MHorue
OOHapyXMBaKoOT, YTO HEBO3MOXHO CO3AaTb
MEeHee MepapxuyHyro opraHn3auuro TONbLKO C
NMOMOLLbLIO NYYLUUX Uepapxm4yecknx nmaepos.”

Peter M. Senge& KatrinH. Kaufer

Communities of Leaders or No Leadership At
All
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U3meHeHHan Napagurma

20 Bek 21 BeK
15% TpeHuHru, _
O6y4yeHune

(1)
20% KoHKypupoBaHue 60% Perynuposatue,

KoyuuHr,
NOo peLeHNno TeKyLunx MoTtuBauus
npoonem ’
p Pa3Butue

60% HanpaBneHue 6loaxeTa,
KoHTponb,
NMopaepxaHue,
PacnpepneneHue pecypcoB

15% CTpyKTYypnpoBaHue
npoweccos

5% W3mepeHue, oueHKa

20% JlnpepcTBO 80% JnaepctBO
80% MeHemXMeHT 20% MeHemKMeHT
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apagurma YnpasneHusa nytem KoHTpons B 20 Be

TOIN MeHeaXMeHT

MeHeoXMeHT cpeaHero
MeHepxme H2oTnenos
CynepBaunsopbl

CoTpyaHUKu
HNomxHoOCTb

v

Bnactb

KOHTt)OHb (MoTuBauua ctpaxa u

+ NooLipeHunst)
NpuHyXxaeHne

v

NMoBeaeHue

Pe3ynbTaThbl
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NNapagurma Jinagepckux MonHomoumn 21 Beka

[Mpodeccuronarnsl / JInyHble nuaepsl

Jlnpepbl kKomaHg,

JNnpgepsl
Opranv3annm

Pe3ynbTaThl

*

[loBeaeHue

JInuHaa OTBEeTCTBEHHOCTb (MoTuBauus
* OTHOLlEeHUsA)

OTBeTCTBEHHOCTb

HapeneHne MonHomounsaMu

*

JoBepue
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“UccnepgoBaHune 3000 nupgeposB
VPOBHS 4JfIeHOB COBETOB
ANPEKTOPOB OOHaApPYXUIo, 4YTo
TONbKO 4% BepAT, YTO OHU
obnagaroT Heo6xoAMMbIMU TUMOM
MbILLSIEHUSA USTN HaBblKaMU BeCTHU
rnmobdanbHble Koprnopauun 21 Beka.”

Economist
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INlnoepctBo CeroagHsa

e 2/3 NHMUMATUB NO PEMHXUHUPUHTY N BCeobLueMy MeHeXKMeHTY KadecTtBa (TQM)
3aBepLuaroTCA Heyaaden

e 70% nporpamMmm no opraHM3auMOHHbIM U3MEHEHUSIM He pearnM3oBbIBalOTCA
 bBbonee 70% cTpaTternyeckmx nraHoB He peariu3oBbLIBalOTCA

e TeKyyecTb ynpaBrieH4eCKUX KagpoB AOCTUINa CTabUIIbHO BbICOKOrO YPOBHS

e 76% KOMNaHNN He yBepeHbl B UX CMOCOOHOCTM HaxoAUTb U pa3BMBaTb NMaepoB
e Tonbko 5% COTpyAHUKOB NOHMUMAKOT CTPaTerno KoOMnaHum

e Tonbko 10% opraHuMsauuim ycnewHo peannM3oBbIBalOT CTpaTernto

e Tonbko 15% coTpyAHMKOB OLLYyLLAIOT, YTO paboTaloT B cpeae BbICOKOro foBepus
e 7 wu310 nogen He AOBEPSAIOT UX MeHemKepy

e Tonbko 10% YYBCTBYHOT, UTO UX OpraHn3auuvn pas3gendaroT € COTpyaAHUKaMU
OTBETCTBEHHOCTb 3a pe3yJibraT

e Tonbko 37% 4eTKO MOHUMAIOT, YTO UX KOMNAHUA NbITaeTCA peann3oBaTb
e MeHee 20% OTHOCATCA K KOMaHAHbIM U OPraHU3aLMOHHbIM LieNIiM C 3HTY3Ma3MOM

dld

NMoTpebHocTb B HoBon KoHuenuuu PaszButua JingepcriBa
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Total Leader™MConcept

[MpuHUMn 1

Ona Toro, 4ToObLI OpraHu3auum
CTanu ycnewHbiMu B 21 Beke,
OHM OONXHbI pa3BUBaTb
nuaepoB Ha BCeX YPOBHSAX.

Kaxgbin gonxeH ObITb
nugepom. JingepcrtBo — 3TO He
AOJMKHOCTb. OTO 0Opa3

MbILLNIEHUSA, Bepbl, NOBeOEeHU
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Total Leader™Concept

[MpuHUKMn 2

[1ns Toro, 4ToObLI pa3BuTne
nuaepcTea ObIno

9P EKTNBHBIM, HEOBXOONUMO
NCMoSib30BaThb
BCECTOPOHHUN,
OCHOBAaTENbHbIN,
cbanaHcupoBaHHbIN,
KOMMEKCHbIN, CUCTEMHbIW
noaxod B pasBuUTUN
nuaepcTaa.
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PoKyc
JINyHOCTHBLIN acnekT MeXNMUYHOCTHbLIU acnekT

OpraHusauusn

UHTennekT
INoruka

Mn
P
O
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C
C

YyBcTBa
JAmouunun
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Developing Leaders and Organizations to Their
Full Potential!

PasBuBas Jlngepos n OpraHmsaumm K nosiHou
peanun3auum nx noreHuymanal
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Hawa uenb

NMOMOIATb KAXOOMY KIIMEHTY
OOCTUTIATb USMEPAEMbIX
PE3YJIBTATOB HA TMNYTU K
JINYHBIM U BU3SHEC-LEJIAM
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PoKyc
JINyHOCTHBLIN acnekT MeXNMUYHOCTHbLIU acnekT

A OpraHusauusn
Personal - el t‘%'
n,“qH—a*;" CTpar
UHTennekT l-‘
Norka ..3cbcbeKTMB OCTb
P u onHeva °T"J°'-'-'e"'“
O ‘ opraHunsauum
L EY
E ersonal Motivational
C _Leadership / Leadership /
C  Yyscrea . Jnuno MoTuBaundHHoe
Amouunn AN mllp.epc o nuaepcTBo

“FfngepctBo no ' Mugepcteo no
OTl"Ol-UeH K OTHOLLIEeHH K

l cebe apyru
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Personal Productivity/ JinuHasa acdpdektuBHocTb

P/l
4

OpraHusaumm, B KOTOPbIX MeHeoKepbl CKOHLUEHTPUPOBaHbI Ha YNyYleHUN NPOAYKTUBHOCTH,
KOMaHOHOMW paboThbl, yCOBEpLIEHCTBOBaHUM LienenosiaraHna 1 KOMMYHUKaLMW 3HaYUTeNIbHO ynyJwar
X obwwme pesynbraTthl U 3P(PEKTUBHOCTD.

JlnyHasa acppekTUBHOCTL — CNOCOBHOCTL yNpaBnsaATbL COO0MU, ynpaBnsaTbL CBOUM BpeMeHeM, CBOUMM
npuoputeTamMmm, YToObl 4EUCTBOBaTb C MaKCUMaribHOU 3cpPpeKTUBHOCTLIO. [ANs pa3BUTUA NTINYHON
ahpeKTMBHOCTU MbI ncnonb3yem nporpammy «lyTb K nn4Homn acpdpeKTMBHOCTUY»

Mpu npoBeaeHnn cemmHapoB no nporpamme «MyTb K NMYHON 3pheKTUBHOCTU» Mbl pa3BUBaEM
yMeHue:

* CTAaBUTb Lenu U onpeaensiTb BbICOKOAOXOAHbIe BUAbl OeATeNIbHOCTY;
* COBEpPLUEHCTBOBaTb KOMMYHUKaTUBHbIE HaBbIKW;

* yNpaBnfaTb BPEeMeHeM;

* hopMupoBaTbh KOMaHOHbLIX UTPOKOB Yepes AernernpoBaHue;

* onpeaeneHusi NPUOpuUTETOB B 6 cthepax XKU3HU;

* yrpaBrieHUs1 OTBJIeYEHUAMMU;

* YNy4llEeHUSI OTHOLLUEHUSI COTPYAHMUKOB;

* pa3BUTHME CAMOOPraHN30BaHHbIX Pabo4YUX KOMaHA,.



Effective
Personal
Productivity
“Producing measurable results for
business and industry since 1966”.
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Personal Leadership / JiInuHoe nuaepcteo

/

JlnyHoe nuaepcTBO — CNOCOOHOCTL BECTU €ebs, ObITb NMAEPOM CBOEHU
COOCTBEHHOM XN3HU. BONbLLWKMHCTBO fN0AEN NO3BONAKT, YTOObI UX XXU3Hb
npoucxoauna no BoJsie criyyas, U 3atemM nepexuBaroT NocrieacTBUA
crniyyamHoro Bblbopa. JInyHble nuaepbl onpeaensitoT pasBuTve CBoen XXU3Hu B
COOTBETCTBUMU C COOCTBEHHbLIMU XeNaHUAMU U NpeacTaBlIieHUAMU N 3aTeM
OCYLUeCTBNAKT UX NOCPeACTBOM NaHMpPoOBaHMUA U 4eNCTBUU MO
HaMe4YeHHOMY nnaHy. JInyHoe nMaepcTBO TakkKe O3Ha4vyaeT CTaHOBJIeHUe B
kayectBe Total Person® - FlapmoHuyHoun CoBepLieHHoM JInyHocTn —
pa3BUBaKOLENCH U pacTylwen BO Bcex wectu cepax xusHu. lna pasutusa
JINYHOIO NuAaepcTBa Mbl UCMOMNb3yeM nporpammy «Ypoku adppeKTuBHOro
nuaepcTea.

Opransauww, KOTOpPbIe Aal0T BO3MOXHOCTb JN1lIoAAM pa3BUBATb UX
nHanBumayasibHbiIn noTeHUuan u fimndHoe nnaepcTBoO npqupeTamT
BbICOKOMOTUBNPOBAHHbLIX U YBEPEHHbIX B cebe MeHeaoXepoB U nnaepos.
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Motivational Leadership / MoTuBauMoHHoe nMaepcTBo

MoTuBauMoOHHOE NMAOEPCTBO — CNOCOOHOCTL BECTU U MOTUBUPOBATL
apyrux. MoTMBauMoHHbIN NMaep NOHMMAaeT, YTO JNIAUN ABMAKOTCS
MCTOYHUKOM nporpecca n MUHHOBaLUU, U TaKUM OOpPa3OM OHM
ABNAKTCA KIO4YOM ycnexa B 21-m Beke. MoTuBaUMOHHbLIN nuaep
Cnocob6eH NoMoYb JIIDAAM MOSTHOCTLI Pa3BUTb U UCNOSIb30BaTb UX
noteHuuan. [ina pa3sBuMTMA MOTUBAaLMOHHOIO NuaepcTea Mbl
ucnonb3yem nporpammy «Effective motivational leadership». B
HAaCTOALWMMN MOMEHT nporpaMmma AOCTyrnHa Ha aHIrNIMMCKOM Ai3blKe.
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Strategic Leadership / CtpaTerndyeckoe nuaoepcreBo

CTtpaternyeckoe nnaepcTBoO — CMNOCOOHOCTbL BECTU
opraHunsauuto. Ctparternyeckum nuagep cnocobeH
onpeAensaTb U pa3BMBaThb LenNn U BUAeHUe opraHnsauum,
KroYyeBble CTpaTeruu, onTUManbHYK CTPYKTYpPY,
onpeAenAaTb NpPaBUNbHbIX NI0AEU HA BbINOJIHEHNE
npaBUSibHbLIX porneu, Hamoonee ahdeKTUBHbLIE NpoLecChbl
ANna ycnexa opraHumsauuun. [ina pasBuTtusa cTpaTernyeckoro
nuogepcTBa Mbl Ucnonb3yem nporpammy «Effective
strategic leadership».
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OpraHusauua npouecca pasBuTusa no
nporpammam LMI

Mpu npoBeaeHUn Bcex NporpamMmm Mbl Npexae Bcero, Bctpevyaemca ¢ Bamu ans
onpeneneHus uenemn, KOTopblie KOMNaHUsA NJaHUPYeT AOCTUYUD.

ATN uenu CTaHyT OCHOBOW npouecca, OopueHTMpoBaHHOro Ha pa3sutTme N JOCTNXKeHue
pe3ynbraToB. anI 9TOM MbIl NOMOraeémM OTKOPPEeKTUpoBaTb I1pO6J19MHbIe obnacTtu
AeATeNNIbHOCTU, BONPOCHI NPOAYKTUBHOCTU, TOPpMO3ALWInNe pa3BuTne KOMnaHnm, pelinTb
TPYAHOCTU C nepCoHasrnomMm, pa3BuTb OCHOBHbIE Ka4eCTBa UJin ynpaBlieH4YeCKue
HaBbIKMW.

NMocne nocTaHOBKM Uerneun, onpenensaoTca HeobxoanMMbIe U3MEHEeHUA Ansa ux
pocTumxkeHus. Mbl nomoraem Bam opraHusoBaTb npouecc U3MeHEeHUU, KOTOpPbIN
No3BOSISAET NIOAAM peanm3oBaTb CBOW NOTEeHUUan Ha NosiHy MOLIHOCTb.

Kpome TOro, Mmbl noMoraem Bam onpepnennTtb, Kakme 3HaHUA U HaBbIKU HeO6XOAVIMbI
BallM COTPyAHUKaM OnNA AOCTUXEeHUA NOCTaBJNIeHHbIX BaMU LeJien.

Takxe oo Ha4yana npoBegeHusA nepBoro CeMmHapa Mbl BCTpedaemMcCA C KaXabiM
Y4aCTHUKOM OTAEJIbHO U OoroBapmuBaem (M B Cliy4vae HeobOxoaumMocCTH KOppeKTupyem C
HenocpeaCTBeHHbIM pyKOBOAMTeneM) OunsHec uenu Y4aCTHUKOB, KOTOpPbIe coBnaaakoT
CO CTpaTermn4eCKmMmum UuensaMmm KOMnaHuUn.

PesynbraTt npeaBaputenbHoro atana ukcupyetcsa B cornaweHun WIN-WIN
agreement.
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KOMMYHUKaTUBHbIN TPEYronbHUK

nne

— Llenu koMnaHuM u y4yacTHuKa —
«— MpeanpuHATLIE Warn u AOCTUrHYThble
uenu «—

«— Llenn KoMnaHumM N y4acTHUKa «—
— 3agaum n nocnegoBaTenbHOCT,
OencTeBun —

LMI YyacTHMK

— 3agaym n nocnegoBaTenbHOCTbL AeNCTBUA —
«— lMpeonpuHATbIE Warn n 4OCTUTHYTble Lenn «
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CoaeuncreBue N3aMeHEeHUsAM

OLIEHKA
NEATENBHOCT

nma.Lounag
HvLULU

U3SMEPEHUE
PE3YJIbTATOB

U3MEHEHUE
NMOBEOEHUA
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NMPEUMMYLLUECTBA NMPOIrPAMM LMI
I/I3MEPFIEMbIE PE3YJIbTATbI, MHCTPYMEHTbI:

SMART uenu nporpammbi, NPONMUCbLIBAlOTCA B WIN WIN agreement
— SMART uenu yuyacTtHukoB, nponucbkiBarotcs B WIN-WIN agreement
— Cucrtema oTcnexuBaHus, U3MepeHusi u 06paTHON CBA3MN
— OueHKa NpoMeXyTOYHbIX pe3ynbTaToB
— KoMMyHMKaTUBHbIN TPEeYronbHUK

3aknunTtenbHas oueHKa

I'IEPI/IO.D,I/I‘-IECKOE NMOBTOPEHUE U PETYNNIAPHAA OCHOBA

- ExeHepenbHble ceMuHaphbl (1 pa3 B Hegento Ha 3,5 yaca), npoBogMMbIe Ha AONroCpoYHOn ocHoBe (8-16 Hegenb)

— W3yyeHune neyaTHbIX MaTepuanos, NpocnyLwvBaHne ayamosanucen B NPOMeXyTke Mexay ceMmuHapamm
KOYYMHIoBbIX NOAXONO

MYNbTUCEHCOPHOE BO3ENCTBUE

— [MeyaTHbIN TeKcT pabounx MmaTepuanoB (BUsyanbHOe U KUHECTETUYECKOE BOCNpUATUE)
— Ayauo maTtepuansl (ayamanbHoe BoCcnpusitTue)
— MpumeHeHne n gencTBmne (KMHECTETUYECKOE BOCNpUATUE)

yoobCTBO
rPYNMOBAS AUHAMMKA

- KoHTponupyemas cpepa (KOHTponb U hOKyCcMpOBaHUe rpynnbl B HY>XHOM HanpaBrieHMe NocpeacTBOM paboTbl
dacununurartopa)

— OO6paTHasa cBA3b U 0630p

— O6cyxaeHne NporMaeHHOro ceMuHapa B rpyrnne v npakruyeckoe NpUMeHeHne B eXXeAHEeBHOWN AeATEeNbHOCTHU
M3MEHEHUE NOBEOEHUA U OTHOLLEHUA

CEPTU®ULIMPOBAHHbLIE ®ACUITUTATOPDbI LMI

CUCTEMHbIW, KOMMNEKCHbIW nogxod, OCHOBAHHbIW HA KOHUEMNLUMXA COBEPLUEHHOIO JIMOEPA
MHTEJNEKTYAIIbHAA COBCTBEHHOCTb

40 NET NPAKTUYECKOI'O ONbITA NPOBEAEHUA NMPOMPAMM LMI B 62 CTPAHAX

MMBKOE NPUMEHEHUE (apantauua nof uenu n notpebHocTtn KnueHTa)

COMNPOBOXAEHUE NOCIE 3ABEPLUEHUA NPOEKTA

TEXHUYECKASA NOOAOEPXKA
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YeTbipexypoBHeBas oueHKa 3pPeKTUBHOCTHU

nporpamMm nNo pasBUTUIO

OoHanba KupnaTpuk paspabortan moaenb oueHkn 3 peKTUBHOCTU 00y4YeHusl, MO KOTOPOoW
OoCyLLecTBNSAEeTCA CerMeHTauus no 4-M ypoBHSAM:

YpoBeHb 1 - Peakuus y4yacTHukoB: OueHuBaeTCA yAOBNETBOPEHHOCTb YY4aCTHUKOB
nporpamMmmbil.

YPOBeHb 2 - nO.ﬂyquHble 3HaHuA: OueHnBaeTcs nporpecc B NOJiy4eHHbIX 3HAHUAX U
HaBblKaX y4aCTHUKOB.

YpoBeHb 3 - lNoBeaeHue: OueHMBaeTCcA, MPUMEHSIIOT NI YYaCTHUKU NMOJSTyYeHHble 3HaHUA U
HaBbIKN B eXxeaqHeBHOU AesTtenbHocTU. Kak npaBuno, nporpamMmmMbl TPETHLEro YPOBHS
npeanonarakoT pa3paboTky U peanusauuio nfaHa 4eNCTBUN KaXabIM Y4aCTHUKOM.

YpoBeHb 4 - Pe3ynbraTthl: Ha 3TOM ypoBHe onpeaenseTca, Kak U3MeHUINIUMCb busHec-
nokasaresiu KOMnaHun B pe3ynkraTte o0y4YeHUss U NPUMEHEHUS NOsyYeHHbIX 3HaHUN,
HaBbIKOB, BHECEHUS U3MEHEHUN.

MNMpu aTom, nameHeHns GU3Hec-NoKa3saresien, 3apMKCUpoBaHHbIEe HA YeTBEPTOM YpPOBHe,
MOryT ObITb NepeBeAeHbl B AeHeXHOoe BbipaXeHue U CyMMUpoBaHbl. Takum obpasom
NOACYUTBLIBAIOTCA 3aTpaThbl Ha NpoBeAeHUe odby4vyeHusa U paccuutbiBaetca ROl (otaava ot
WHBECTULMU Ha oby4yeHue):

ROI = ((Joxoa oT o6y4yeHusn — 3atparbl) / 3atpartbl) X 100%

CornacHo npoBeaeHHbIM B CLLIA uccnegoBaHusm, Leadership Management — komnaHus no
OopraHu3auMoOHHOMY pPa3BUTUIO 4 YPOBHS.
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LEADERSHIP MANAGEMENT UKRAINE Ltd.

Komnanuna LMI nonyuumna peructpauuio ISO
(Ctanpapt ISO 9001:2000).

Peructpauusa ISO noareepxaaet coorBeTCcTBME
MeXAyHapoaHbIM CTaHO4apTaM KavyecTBa.

LMI| - ogHa n3 cemu KoMnaHuum no
opraHM3auMoOHHOMY pPa3BUTUIO, KOTOpas
nony4una peructpauuto ISO.

ISO 9001:2000
TRC 00365
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LEADERSHIP MANAGEMENT UKRAINE

Appec: r. KneB, KuaHosckuu nep., 3-7.
Ten. +38 044 531 30 71,
+38 044 239 25 68
E-mail: info@lmi.com.ua
http://Iwww.Ilmi.com.ua




