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Llenb ceMunHapa

» Bbl Oyaunte Bnagetb Habopom 13 30
MHCTPYMEHTOB, NO3BOSAIOLLNX
NpuBreyb Heobxoanmoe Kormm4yecTBo
Y4Y4aCTHUKOB Ha MeponpustTue

Your step on a new market. Let’s make it together www.consultvm.com




3HAaKOMCTBO

ms
Cdepa geaTenbHOCTN KOMMNaHUW
OXxupaHue oT ceMmnHapa (ogHa uenb)

OnbIT NpoBeaeHNsI MEPONPUATUN U
OCHOBHbIE NPoosieMbl

= W

Your step on a new market. Let’s make it together www.consultvm.com




PernaMeHT

o [1NnTenbHOCTbL 2 Yaca
— 1 lNepepbiB 15 MUHYT

* He pasroBapuBaTb N0 MOOUIMBbHbLIM
TenedoHam

* Bonpockl No Mepe NoABNeHns

° O,EI,HOBpeMeHHO roBOpUT TOJ1IBKO OAUH
YeJl0BEK

Your step on a new market. Let’s make it together www.consultvm.com




NMOEXAJIN!

Your step on a new market. Let’s make it together www.consultvm.com



Tnnbl MEPONPUATUN

Tunbl

MEpPONPUATUA |

[lenoBble

Y4yebHble

PasBnekaTtenbHbl

CnopTuBHbIE

Lpyrue

KoHrpecchl
BbicTaBku

CemMunHapbl
TpeHuHrn

Your step on a new market. Let’s make it together

www.consultvm.com



OcHoBHaa opMyJsia MEPONPUATUS

Your step on a new market. Let’s make it together www.consultvm.com
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BopoHKa npoaax

* He 3HaloT

« 3HalOT

e XOTAT NpuATH
* [1lpnxogar

* [ToBTOpPHO NpuxoaaT

Your step on a new market. Let’s make it together www.consultvm.com




10

BopoHKa npoaax

e He 3HaloT

o>

e XOTAT NpuATH

* [1lpnxogar

* [ToBTOpPHO NpuxoaaT

Your step on a new market. Let’s make it together www.consultvm.com
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N°1. [locTaHOBKA uUenen

Your step on a new market. Let’s make it together www.consultvm.com
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N°2. OnpeaneneHne LeneBoun
ayanTopun

 [lon
* BospacTt

o CoumanbHoOe nonoxeHune

* MecTa obutaHug “/
o o

o I I p
Your step on a new market. Let’s make it together Www.consultvm.com
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N°3. SWOT aHanus

Your step on a new market. Let’s make it together Www.consultvm.com
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N°4 Co3znaHune YTII

1. OduddepeHumauns
2. [lo3uvumnoHmnpoBaHue
3. YHuKanobHoe ToproBoe [lpeanoxeHne

(YTIT) (aad ,f’1l‘

Your step on a new market. Let’s make it together www.consultvm.com
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N°4 Co3znaHune YTII

 YTIT nonxHo:

— NnddepeHumpoBaTb OT KOHK

— NoayepkmBaTh BbIroabl
— BbITb MOHATHbLIM

— OnucebiBaTb COCTOAHME
(>kenaTtenbHo)

BCErOA
| TPE3BbI
| CAHTEXHMK

i MG DT,
| S it

Your step on a new market. Let’s make it together

www.consultvm.com
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SAOAHNE

* [lpyuaymaTtb meponpusaTue n o60CHoOBaTb
e [locTaBuTb UenNu

e [1aTb onnucaHue
— Llenb npoBeneHuns
— LleneBas ayautopus

— PesynbtaT ana ayantopuu
~ VT

Your step on a new market. Let’s make it together www.consultvm.com
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N°5. Co3naHue 6a3bl KOHTAKTOB

» Paccebinka (smartresponder, subscribe u

ap)
» COOp KOHTAKTOB (MeponpusiTUs, pop-up
window, N4YHble CBA3N)

 CoumarbHble cetTu

Your step on a new market. Let’s make it together Www.consultvm.com
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N26. [lapTHEpHb

« Accouunaumnm
* busHec n HebusHec KnyoObI

e TemaTnyeckme
coobuwecTBa

Your step on a new market. Let’s make it together www.consultvm.com
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N27. PR

* [leyaTHble CMW (nybnukaunm, npecc
penusbl)

* Pagno (akcnepTHoOe nNpucyTcTBUE)
* TB (3KkcnepTHOE NpUCyTCTBUE)
* VIHTEpHeT

Your step on a new market. Let’s make it together www.consultvm.com




20

* [leyaTHble CMW
 Pagno

* TB

* bunbopabl

* U Mp.

Your step on a new market. Let’s make it together

www.consultvm.com
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‘lonckoBag onTuMn3aums
{OHTEKCTHaqa peknama

Cepsuchl (Youtube, podfm)

* Timepad

[ pynnbl B COL, CETAX
CcbIfiku Ha cobbITue

» Gopymbl

{a4yeCTBEeHHbIN NpoaaloLLnN canT

Your step on a new market. Let’s make it together

www.consultvm.com
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N210. BecnnaTHble MeponpuUATUA

* BebuHapebl
* HacoBble TpeHUHrun
e [1HM OTKPbITbLIX ABEPEN

Your step on a new market. Let’s make it together www.consultvm.com
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N211. JInyHble BbICTYNJIEHUSA

* KOHepeHunH
» KOHrpecceil
* OopyMmbl

Your step on a new market. Let’s make it together www.consultvm.com




N912. JInN4HblIe CBA3WU

24

. » - -

Your step on a new market. Let’s make it together www.consultvm.com
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SAOAHNE

* Tema pacchbIfiku
» Tema nybnukaunm n uenesbie CMU
* BoaMOXHble KaHanbl peknamsbl

Your step on a new market. Let’s make it together www.consultvm.com
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BopoHKa npoaax

e He 3HaloT

e 3HalOT

OTAT NpuUAart

e [lpuxopAaTt

* [ToBTOpPHO NpuxoaaT

Your step on a new market. Let’s make it together www.consultvm.com




N°13. lNpoaatowmm TeKCT
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e CuNbHbIN 3aronoBoOK
 J1Nna Koro

* HUeM NoMOoXeT (KOHKPETHO) U B YEM
YHUKaANbHOCTb

* Bo3BpaT Ha MHBeCTULUUK

* [lpenmyulecTBa
 MynsTmegna martepuansl
 [lobyxpatoLime pakTopsbl
 BbineneHusa

Your step on a new market. Let’s make it together www.consultvm.com
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Your step on a new market. Let’s make it together

www.consultvm.com
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N°15. OT3bIBbI

Your step on a new market. Let’s make it together www.consultvm.com
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* [0 ueHam
 [lo mecTam

e A

W)
Your step on a new market. Let’s make it together www.consultvm.com \ . A ‘

W/
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N°17/. Bbibop AHA Heaenwu

[ThaTnTt cam
 Jlyqwe: CO, Bc, YTt
o Xyxe: [T, 'H

[1naTaTt 3a Hero:
 Jlyqwe: Cp, 4T, BT
« Xyxe: Bc, 'H

Your step on a new market. Let’s make it together www.consultvm.com
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N°18. Beibop Mecsaua

[ThaTnTt cam
o Jlyywe: AuB, CeHT, OKT
« Xyxe: [lek, ABr

[1naT4aTt 3a Hero:
 Jlyqwe: Maprt, OkT, Anp
« Xyxe: [lek, ABr

Your step on a new market. Let’s make it together www.consultvm.com
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N219. CtumynupoBaHue cbbiTa

o CKMNOKW
* boHycCblI
o AKUUNW

(«Kynn 2 TpeHuHra no ueHe 3-x 1 nosnyyn 1
TPEHUHr 6ecnnaTtHoO» © )

Your step on a new market. Let’s make it together www.consultvm.com
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N°20 Onunwu

* VIP
* PaclwinpeHHbIN nakeT
* Cneu. [leHb

(Cosem:
CaMOKOHKYpupyrouwue UeHsl)

Your step on a new market. Let’s make it together www.consultvm.com
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N°21. Pa3ninyHble popMbl onaaThbl

* Ne21. Pasnun4yHble popmMbl onnaThbl

e No22. |

arnnyme oHnauH permcrtpaumm

e No23. AHanm3 To4eKk KOHTakTa
* No24. CkpunT Ana npoaasua

Your step on a ne

w market. Let’s make it together www.consultvm.com
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N2 25. lNpaBunbHasa LeHa

o [lerio He 8 MoM, CKOJSIbKO 3mo cmoum.
Ilerio 8 mom, ckoribko 3a ATO F'OTOBbI
SAIJIATUTb

Your step on a new market. Let’s make it together www.consultvm.com
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N°26. Test, Test, Test , Test

Your step on a new market. Let’s make it together Www.consultvm.com
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SAOAHNE

 Hanncatb peknamMHbIN TEKCT MEPONPUATUS

Your step on a new market. Let’s make it together www.consultvm.com
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BopoHKa npoaax

* He 3HatoT
« 3HalOT
e XOTAT NpuATH

* [1lpnxogar

@BTOPHO npm@

Your step on a new market. Let’s make it together www.consultvm.com
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N°28. BecTn 3anucb

 [1lpopaxa

* boHycCblI

« CamoaHanms

* PeknamHble maTtepuansl

Your step on a new market. Let’s make it together www.consultvm.com
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N229. Upsale

o KHUTK

 Buoeo n ayamno
« CyBeHMpKa
 Ena n ankoronb
« DKCKypCUmn

Your step on a new market. Let’s make it together www.consultvm.com
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N230. lNpoaa)a Ha TeKyLnx
MeponpuaTnUax

* [1poOABUHYTLIN MACTEP TPEHUHT MO NMPUBNEYEHUIO
ayouTtopum Ha Bawe meponpuatue

 [locne TpeHunHra Bbl cmoxeTe
3apabartbiBaTb 0osiee 20 Tbica4 pybren Ha
CTOMMOCTU BXOOHbIX OMNETOB Ha
MeponpuaTne (ana HebosbLMX cObbITUI)

* [apaHTnAa: BO3MOXHOCTb BEPHYTb AEHbIMM

* YyacTHMUKaM TEKYLLEro TPEHMHra cknaka
40 % po 20 nekabps

Your step on a new market. Let’s make it together www.consultvm.com




A TENEPb BOINPOCHI?
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Your step on a new market. Let’s make it together www.consultvm.com



Ob6paTHaa cBA3b:
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A S

ms

emall

Y10 NnoHpaBunocb?

UTO MOXKHO yny4ylnTb?
UTO 3anomMHuMNocL?
OOLWmmM OT3bIB O TPEHUHTE

Your step on a new market. Let’s make it together www.consultvm.com




[[nobanbHble 6/1arogapHoOCTM 3a
Bawe BHMMaHuel

BayecnaB MakoBuu

E-mail: Makovich.v@consultvm.com

Skype: slavamakovich
Twitter: VVMakovich
Linkedin: Viacheslav Makovich
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