ACTPAXAHCKN TOCYOAPCTBEHHbLIN YHUBEPCUTET

MapKeTI/IHI'OBbIe NccerieaoBaHuU4A

Npv BbIBOAE Ha PbIHOK HOBOTO
TYRERQANKLA

ancumnnuie «MapkeTuHr
Typu3man

BoinonHunu: ctygerTbl rp. TY-31
BaHHMKOBa EkaTepuHa
BaHHMKOBa KceHus

XoxrnoBa Hagexpna

Lapndon Cavaynno
ApcaxaHoB Pun3BaH



AHanm3 pbIHOYHbIX TEHOEHLINU

[locriedHee 8pemsi Ha POCCULUCKOM PbIHKE [10518/1SI€mMCcs 8ce
bonbwe  KommnaHuu, pabomarwwux 6 obrnacmu  mypusma.
AcmpaxaHcKul myppbIHOK HE S8/19€mCcsl UCKITIYEHUEM, 110 OaHHbIM Ha
2009 200 8 AcmpaxaHckou obnacmu 151 mypcoupma, u3 Hux 35
mypgupM Sersromces myporepamopamu. B ocHoeHoM, acmpaxaHcKue
myporiepamopbl op2aHu3ytom mypsel o Poccuu, 8 YacmHocmu, mypabl
Ha MOpe U 3KCKYPCUOHHblIe mypbl 8 Haubornee ronyrspHble 20poda
cmpaHbl. B ces3u ¢ passumuem BHympeHHe20 mypusma Ha
meppumopuu Poccuu HarpaerneHusi 8 paariu4yHble peauoHbl cmpaHbl
cmaHoesmcs ece bonee nonynspHeiMu. Mbl xomum ebieecmu Ha
acmpaxaHckuti myppbiHok myp o Pecnybnuke [JacecmaH. B
Hacmosiuee 8peMss moribkO 00Ha mypgupma 8 AcmpaxaHu
3aHUMaemcs opeaHu3auuel noOobHbIX mypos.



AHanNn3 KOHKYPEHTOB

EOQUHCMBEHHbLIM KOHKYPEHMOM Ha meppumopuu
AcmpaxaHCcK0o20 Kpasi 0risi Hac serssemcsi mypgbupma «Lleszapy.
OHa opeaHu3yem nsmuoHeeHble mypbl 8 J[lazecmaH ¢
noceweHuem Maxaukanbi, Capbikyma, [LHepbeHma, HapbiH-
Kara u omoObIXOM Ha Mope, 8 akearnapke. Cmoumocme mypa:
6380 pybrned.

Takxxe Kak KOHKYpeHmMo8 MOXHO paccmampugamsbs Opyaux
mypornepamopog Poccuu, kKomopkie opz2aHu3yrom mypbl 8
LazecmaH u3 Opyaux eaopooos. Ho 0Ona acmpaxaHues,
Xenarwux omripasumscsi 8 makou myp, 20pa30o yo0obHee
gblexamab 10 riymeeke u3 AcmpaxaHu U cto0a XXe 8epHYMmMbCH.

Hekomopskie noou npedrnodumarom camu 8ble3Xamb 8
Kakou-mubo peauoH u yxe mam ripuobpemampe omoesibHbIe
cocmaernisaowue  myprpodykma. B makom  criy4dae
KOHKypeHmoM Orid Hac 6yoym mypgupmbl [JazecmaHa,
3aHUMaruwuecs opaaHusauyueu aKckypcuu ro Pecnybriuke.



LleneBas rpynna notpeburtenen
N NX KPUTEPUN CErMEHTaLNU

2eozpaguueckuti Jloou, orcusywue 6 Acmpaxanckoti
oonacmu u npeonoyumarouue
BHYMPEHHUU MYPU3M

oemozepaghuveckuil Bospacm: 25-45 nem
Cembu ¢ oemvmu u Mon00bLE NAPYI

ncuxozpaguueckuti Cpeonuti xnacc, cemelinble Mmypucmel,
qodumeny  aKmuHo2o0  0movlixXd,
JIr0bumenu npupoobl

Nn0BeOdeHYeCKUl Omovixawowue no nymeskam meuee 2
pas 6 200, npeonoymeHue HeoopocUux
mypose OaumenbHocmvlo 4-7 OHell,
nymeuiecmayoujue 2pynnot,
20moeble nompamums HA OMObIX

50-60% o0oxooa

CoyuanvHo- Co cpeonum 00xo0om
9KOHOMUYECKUU



AHKeTa

1. Xotenu 6bl Bbl nocetntb [larectaH?
He xoTen 6ol
XoTten Obl
[MnaHupyto noceTuUTb
Hukorga 06 atom He gyman

2. Y10 npuBnekaet Bac B [larectaHe?
Kynetypa
Ena
[Mpupoga, knumat
Huuero, He ntobnto KaBka3s

3. UTo morno Obl oTTONKHYTb Bac ot nokynkn Typa B [larectaH?
[lanbHOCTb, ANMUTENbHOCTb NOE3aKN
[loporoBusHa Typa
Kynetypa
YpoBeHb 6e30nacHOCTU
Huuyero



AHKeTa

4, YT0 aBNsieTca pewarLwmm gakTopom rnpu Belbope Typa
ana Bace

HanpasneHue
HeBblCcOkasi CTOMMOCTb, CKUOKN, akumn
3BeCTHOCTL TyponepaTopa (Typdupmbl)

5. CkonbKo pas B rog Bl otaobixaete no TypnyTeBke?
MeHee 2 pa3

2-3 pasa
4-5 pas
bonee 5 pas



AHKeTa

6. lNpogomkmnTenbHOCTb Baluero otabixa 00bIYHO
COCTaBISET:

MeHee Hegenu

1 Hepento

2 Hepgenu
bonee 3 Hepenb

7. Kakoun npoueHT ot Bawero goxoaa Bbl MoXxeTe notpaTtuTb
Ha OTObIX?

MeHee 10%

10-30%

31-50%

bonee 50%



Pe3ynbTaTthl onpoca:
_

bosnibwuHcmeo onpouweHHbIX xomersu 6bli
nocemums [azecmaH. Haubosnee
rnpussiekameJsibHbIMU OJ1s1 HUX S18JISIFOMCS
rnpupoda u Knumam pecnybsuku, u
Hacmopaueaem ypoeeHb 6e3ornacHocmu.
YyacmHuku onpoca 8 OCHOBHOM
nymewecmeyrom MeHee 2 pa3 8 200 U
rnpoeoodsim nymeuwecmaue OKoJio Hedesnu. B
cpedHeM J1lo0u 20moe8bIl nompamumab Ha
omobix om 31 do 50 % ceoez2o doxooa.



| lapaMeTpPbl TYPrpoAayKTa,
COOpPMUPOBaHHbIE NO pe3ynbLTaTam

onpoca

Pecnybnuka [JarectaH ssBNsieTcsd ogHUM 13 Hanboree npuBriekaTernbHbIX,
KONMTOPUTHBIX U CcaMoDbITHbIX pernoHoB Poccun. Mbl npegnaraem Typ B
[arectaH onnTenbHOCTLIO 6 OHEN, BKMoYad ABa OHA nyTU. Typ paccymTaH Ha
rpynny 10-20 4yenoBek. CTOMMOCTb Typa paBHa 4500 pybneu c 4yernoseka.

1-11 neHb
2-U neHb

3-11 1eHb

4-11 1eHb
5-11 1eHb

6-11 JIeHb

8ble30-npubvimue 8 Jlacecman
0030pHas Ikckypcus no Maxauxane

9KCKYpCUsi Ha necuanyro 2opy-oapxan Capvikym, omouwix
Ha mope

9KCKYpCus 8 20poo [lepbenm, npo2ynka 8 20pax
aKCcKypcus 8 kpenocms Hapuvin-Kan

omuves0



ObocHOBaHMe LeHOBOW
NOJTUTUKW

Kanbkynayus mypa:

Tpancnopr OoOcnyxuBanue mukpoaBrooyca — 10 000 py6neu. s rpynnel u3 10
4eJI0BeK 3arparbl OyayT paBHbl 1000 pyOiieit Ha yenoBeKa.

[IpoxxuBanue Homepa B roctunuie «Y Amoray — 500 pyOsneit/cyTku ¢ 4enoBeka,

(BKJTIOUAS rpynna npoBener B Jlarectane 4 JHs, CIIEIOBAaTE€NIbHO, PACXOMbI

3aBTPAKH) coctasat 2000 ¢ yemoBeka

OKCKypCHOHHOE  3a Bpemsi Typa Oyaer opraHm3oBaHo 4 sKcKypcuu. CTOUMOCThH yCIyT
oocmykuBanue  rujaa — 1500 py6neii 1 axckypcus ¢ rpynmbl. M3 pacdera Ha rpynmny u3
10 dgemoBek skckypcus Oyner crouth 150 pyOneil ¢ yenmoBeka. 4

skcKypcun = 600 pyOreli ¢ yenoBeka.

3asBrieHHas CToOMMOCTb Typa = 4 500

pybnen c 4yerioBeka, YTO HaMHOIO HWXe 1 000 + 2 000 + 600 = 3 600
LleHbl aHanornM4yHoro Typa y KOHKYPEHTOB. oy6neit  HOC = 18% = 648
CrniegoBaternbHo, C rpynnbl C oy6neit
MUHUManNbHbIM KOFIMYECTBOM TYPUCTOB (10 CeBecToNMOCTE Typa = 4248
YyerioBek) Mbl bygem nosnyyartb NpubbInb 2 oy6neit

520 pybnen.



KaHanbl MapKeTUHIOBbIX

KOMMVYHUKaAUNI
- .
Lns docmuxxeHusi ceoux uerneu, 8 4acmHOCcmMuU npoodaxu mypos 8

LazecmaH, mypopupma OormkHa e3aumoodelicmeogamb C PbIHOYHOU
cpedoli  MOMUMO  HerocpeocmeeHHO  ripedocmasrneHusi  ycryea
rnocpedcmeoM pa3sfiuYyHbIX KaHaroe MapKemuHa08bIX KOMMyHUKauuu. [ns
rnpoosuXXeHUsi daHHO20 mypa rnnaHuUpyemcs ucrofib3oeams criedyruue
KaHaribl MapKemuH

Peknama 8 CMI

Peknama B MHTEpPHETE (Ha cante, baHHEpPbI U

T.M.)

ByKkneTbl, NMMCTOBKU




Kputepun nosmumnoHUpoBaHUA
S

v’Marsio npedrnoxeHuii mTo0obHbIX Mypoe
Ha mypucmcKoM pbIHKe AcmpaxaHu.

v’[JocmynHas yeHa (HU)ke, YeM y
KOHKYpeHmos)

v’MecmHbil myponepamop (yOobHocmb)



AHann3 cUnbHbIX N cllabbIX

CTOQOH
e

CuJibHBIE CTOPOHBI Cia0bie CTOPOHBI

1. Mano konkypeumos 1. Manas uzeecmuocmo mypghupmol

2. [{locmynuas yena 2. Vposenwv bezonacnocmu pecnyonuxu
Jacecman

3. Ynuxanonocms mypa, 3. Manas oceedomnennocmn

3aKA0YAIOUAAC 8 MATIOM KOJI-6€ mMypucmos o

HOOO0OHBIX NPEOSIONCEHUL HA PbIHKE 00CMONpUMeyamenbHOCmsIX U

npupooHom Hacieouu /lazecmana
(HeOoCmamoyHas NONYIAPHOCb
meppumopuu)



BbiBOAObI:
=

MapkemuHzao8bie uccriedogaHUus rpo8oousiuck Ors
8bIsi8/1EHUS Ueriecoobpa3Hocmu 8b1800a Ha PbIHOK
AcmpaxaHckou obrracmu HoO8020 myprpodykma — mypa rno
Pecnybnuke [JazecmaH. B xo0e MmapkemuH208bIX
uccriedoeaHuu bbIro ornpedesieHo Mo, YmMo Ha acmpaxaHCKoM
myppbIHKe rpedcmaessieHo Masio rnpeorioxXeHuu rnoodobHo20
poda. MbI niposernu orpoc, Ha 0CHOBaHUU KOMOopo2o
cocmasuriu ripogpammy mypa.

[lo pe3ynbmamam mapKkemuH208bix uccriedogaHuu
MO>XHO coeslamb 8b1800 O MOM, YMO ripeodriazaemblu
myprpoodykm 6ydem socmpebosaH Ha acmpaxaHCKOM
myppbIHKE, M.K. S8119emCcs yYHUKallbHbIM rpeorioXeHUEeM ¢
docmyrHou UeHoU U 8bi3bleaem UHMepec y nomeHuuarbHbIX
rnoKyrnamersiedu.






