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OTOT OOKYMEHT 6bin1 noarotosneH «PocbusHecKoHcanTuHMr
NCKITIOUYNTENBLHO B LIENSAX MHopMaL .
«Pocbun3HecKoHcanTuUHr» He HECET OTBETCTBEHHOCTb 3a Kakue-
Moo yobITKN Unu yuiepO, BOSHUKLLKE B pe3yribTate
Mcnosb3oBaHUs Nt0OON TPETLEN CTOPOHOM MHOPpMaLnK,
coepKalemncs B HaCToALWEM OOKYMEHTE, a Takke
NocrieacTBus, Bbl3BaHHbIE HEMOSIHOTOW NpeacTaBiieHHON
nHdopmaumn. MNMpu nyénukaumm Heob6xoaMMoO CCbiNaTbCA Ha
PBK.UccnepnoBaHusa PbiHKOB (http://research.rbe.ru).

Ncnonb3oBaHbl wabnoHsl MICROSOFT Corp. ©
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[UMa KoMnaHuu/npoaykTal

MapKeTUHIroBbIM MNJ1aH
[Joknaaumk]
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O6uine coBeTbl U peKoMeHaaLUnHn

12/23/2021

Ba)xHo! Ecnin Bbl rOTOBUTE Npe3eHTaLuMio AJif noKkasa Ha
3KpaHe/npoeKTope, MCNOoJIb3yUTe TO/IbKO 60bLuon WpudrT,
MaKCMMaJibHO 60JibluMe rpapmkmn, COKpaTMTE KOJIMYECTBO CllainfoB

Ecnm npeseHTauua nonyuymnacb 60sblon Wi NnpeacTouT ee
o6cy)xaeHune — pasowsimte no e-mail 3apaHee, UTo6b1 Y Balwimx Konner
6bls1a BO3MOXXHOCTb O3HAKOMUTbCA C MaTepMasiom

CrapaiTecb AaBaTb MaTepuan KpaTtko, 6osiblue IloCcTpaumm,
CpaBHEHMM, TO/IbKO OCHOBHbIE LUNdPpbl U haKTbl, XOpoLIYyIO rpaduky
AN npe3eHTauMii MOXXHO CKavaTb Ha cauTe komnaHum Microsoft
http:/ /office.microsoft.com/clipart/default.aspx?lc=en-us

Bbl TaK)Xe MOXXeTe NOMEeHATb WabnoH ocpopMieHus 3Ton
npeseHTauuMu, ans 3Toro sonaurte B MeHto: ®POPMAT panee
NMPUMEHUTDb WWABJIOH O®OPMJIEHUA

Ecnu Bbl NnaHupyeTe nevyaTaTb AaHHYIO Npe3eHTaluio, To
ncnonb3yurte 6enbiv (poH, HA HEM Nyylle BCero BUAHbI rpacduku n
KapTUHKMK, 6bICTpee neyaTaercs, He TpebyeT MHOro YepHun

He 06513aTes1ibHO UCMOJIb30BaTb BCe C/ialiibl, Bbl MOXKETE COKPaTUTDb
KOJINYUECTBO pa3aesioB Win Ao6aBUTb CBOM

He 3a6yabTe cTeperb 3TOT Cnavg =
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AHanun3 pbliHKa

3aecb Heob6xoaAMMO yKkasaTtb 06beM pbiHKA, BaXKHble TEHAEHLUMU,

[OJIN OCHOBHbIX UFPOKOB (KOHKYPEHTOB), rJlaBHble

CerMeHTbl/rpynnbl NOKynarTenemu
XXenatenbHo conpoBOAUTb 3TO AMarpaMMamMm, Tabauuamm, sTOMy

pasaesny MOXKHO yAeNuTb HECKOJIbKO CJ/1aiiioB

CermeHnT 1

/IM

CermeHT3

CerMeHr 2
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NMpoayKTbl HAaLLeu KOMMNaHUuM

12/23/2021

Ha aToM cnaipge KpaTkKo npeacTaBbTe BaluM NPOAYKTbI/NPOAYKTOBbIE
JINHEMNKWN, ANA KOTOPbIX NULUETCA AAHHbIW MAapKETUHIroBbIW NN1aH
YKaXxuTe OCHOBHbIE OT/INYUA OT NPOAYKLMN KOHKYPEHTOB, Ba)KHble
npeMMmyulecTBa

MponHdopMmupyinTe 0 HaMeUyeHHbIX/NJIaHUPYEMbIX U3MEHEHUAX
(an3aMH, ynakoBka, pa3Mep, LUeHa 1 np.)




NokynaTenwm

12/23/2021

Ha aTom cnailpe Heo6xo0AMMO onNUCaTb «CpeaHun>» NopTper
nokynaTtens (HambonbLUMIA CEerMEeHT NoKynaTtenei), a Takke
Bbl€/INTb BCE€ OCHOBHbIE rpynnbl NoTpeéburenei Bawnx NpoayKToB
Waun ycnyr

T.e. pacckasaTtb K10 (MyX./>eH., BO3pacT, A0X0Abl U Np.), Noyemy
(ansa cebs, peraM, B nogapok 1 1.1n.), rae (MarasmH, KMOCK,
MHTEpHeT M np.), kak (Han/6e3Han, NOWTY4YHO/ONTOM M Np.)
noxKynaeT Ball TOBap

KpahHe xenaTenbHO BCe NapaMeTpbl YKa3aTb B NpPoLEeHTaXx, a
obLee KOIMYECTBO KJIMEHTOB MO rpynnam aatb U B abCos1IloTHOM
3HaYeHUU

Ykaxkute (ecnm ectb) gpyrme rpynnbl NOKynaTesien, KOTopbie noka
elle He NoJib3ylTCA Bawen npoayKuuen
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MapkKkeTHHroBble uccsriegoBaHus

- YKaXKuTe, Kakne MapKeTUHroBble UccnefoBaHusa yxxe 6b11m nposefeHbl

(3aueM, Kakue OCHOBHbIE pe3yJsibTaTbl NOJly4YeHbl), Kakue
NNaHUPYIOTCA B c/iegylouleM nepuoge (3aueM, noueMy, Kak)

- Ecnu y Bac He XxBaTaeT AaHHbIX UK 6104KeT He No3BoJIfeT NPOBOAUTDL
3aKa3Hble UCCNIefo0BaHUs, Bbl MOXKETe NOCMOTPETb roToBbIE
MapKeTUHroBble uccnenoBaHusa Ha caute PBK http://research.rbc.ru
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KOHKYpPEeHTbI

- 3pecb onNULLIUTE BAalLMX KOHKYPEHTOB (OCHOBHbIX). Kak noka3biBaeT
NPaKTUKa, B 60/IbLUMHCTBE KOMMNAaHUI COTPYAHUKM AaXKe He MOryT
Ha3BaTb CBOMX KOHKYPEHTOB

-  YKaXKuMTe, KaKyro AOJ110 PbiIHKA 3aHMMalOT BallM KOHKYPEHTbI, KaKyro
Bbl, AMHAMMKA U3MEHEHUI 3a NocieAHNe HECKOJIbKO NepuoaoB — KTO
BbIpoc/ynan, noyemMy

- Takke YyKa)KMTe, KTO MOXKET CTaTh BallMM KOHKYPEHTOM B 6vkanluee
BpeMs (MHOCTpaHHble KOMMaHWM, BbIXOASILME HA Ball PbIHOK, HOBble
MoOJ10ble KOMMaHMU, aKTUBHO pacTyluMe 1 Ap.), NyCTb MeHeaXepbl
o6pauwiaroT BHUMaHue Ha MHopMaLuIo 06 3TUX KOMMaHUAX

- Ecnn y Bawei KOMNaHMM/nNpoAyKTa HECKOJIbKO HanpaB/ieHWUii / pbIHKOB
CObITa, YKAXKUTE KOHKYPEHTOB U181 KQXXKA0ro U3 HMUx

-  Ecnv Balle pyKoBOACTBO UcnoBedyeT NPUHLUMN «Y Hac HeT
KOHKYPEHTOB>, NocTapaiTecb BCe paBHO NPOoUH(OPMUPOBaTb BalLUX
KOJUIer o0 «Apyrux>» KOMNaHusiX Ha pbiHKe
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SWOT-aHanus

CunbHblE CTOPOHBI

Cnabble CTOpPOHbI

2-5 OCHOBHbIX NMpenMyLIecTB
Ballen NpoayKLuum

2-5 OCHOBHbIX C/1abbiX CTOPOH

Yrposbl

BO3MO)XHOCTHU

Bo3MoO)XHbIe Yyrpo3bl gnsa
NPOAYKLMN UM KOMMNAHUM

BeposiTHble BO3MOXXHOCTU Aif
pocTa c6biTa KN yKpersieHus
NOJIOXKEHUS NpPoAYKLUMN
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3aAa4yM MapKeTUHra
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Ha 3ToM cnaiige onuLIMTE OCHOBHbIE 3ala4yy, KOTopble 6yayT
nocTaBJieHbl Nepea oTAEe/IOM MapKeTUHra, HarnpuMmep, yBenmueHue
[ONN PbIHKA, BbIBOA HOBOM NPOAYKLMM, POCT NPoAaXK U T.MN.

YKaXKute KOHKpeTHbIe Lenn, HanpuMep, yBenuumtb 06veM npoaax
npoaykta A Ha 15%, aocTnub 060poTa NO NpeaoCTaB/IEHUIO
BCroOMoraTtesibHbIX ycnyr B 1 M/IH. AONN.

Llenn Heo6xoanMoO cornacoBsaTtb C pyKOBOACTBOM WM NPEeAsIOXKUTb
CaMOCTOSITe/IbHO U151 06CYy)XXAeHUA C PYKOBOACTBOM
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PexnamMma

- MMpeacraBbTe Bally peKk/1aMHYIO CTpaTeruro, NnpuMeHsieMbie MeToAbl
peksiaMbl, HacTOTy, NEpUOANYHOCTb, BpEMS HavaJia peK/laMHbIX
KOMMaHWM

- Tpun Heo6x0aANMMOCTH 3A4ECH YK€ MOXKHO ONUCATb AEATEJSIbHOCTb B
o6bnactun PR n npoMmo-MeponpuaTumn

- Takke 34eCb MOXXHO paccka3aTb 0 Hanbosnee yaauHbIX peK1aMHbIX
KOMNaHUSAX NpoLWIoro roga
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LleHoo6pa3oBaHue

- KpaTtko onuwmTe npMMeHsieMylo cxeMy LleHoo6pa3oBaHus

- CpaBHMTEe BalluM LLeHOBbIE€ Npeas/iIodKeHUs C NpeaoXeHUaAMHU
KOHKYPEHTOB

-  OnuwMTe AEeNCTBYIOLYIO CUCTEMY CKMAOK M 60HYyCcOB

12/23/2021 |




[Mpoaa)ku

12/23/2021

OnuwmnTe KaHasbl pacnpocTpaHeHUA NPoAYKLMU, BK/1aa KaXXaoro M3
HUNX

Ecnu y Bawieii KOMNAaHUU €CTb permoHasibHble
npeAcTaBUTENbCTBA/ANCTPUOYTOPDI, YKaXKUTe Haunbonee ycneluHble,
NPUUYMHBbI ycnexa

YKaXkute, Kakylo posib 6yaeT urpatb KaXkAabli KaHas1 B CiefyoLieM
rogy, NN1aHbl MO YBeJINYEHUIO/ YMEHbLUEHUIO

Kakue HOoBble KaHaJibl MOryT 6bITb 3a4eiCTBOBaHbI B 6yayuiem
(MHTepHeT, NOYTOBbIE KaTaJsIoOrn 1 np.)
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[MpOrHo3 npoaax

- 3Aecb NOCTpoMTE NPOrHo3 npoaax (JIMHeWHbIN rpacdmk) Ha
cnieaylownMn oTueTHblt nepvop (kBaptan/roa/3 roga v np.).

- Cpenaute 3 BapMaHTa — NeCCUMUCTUYHDbINA, Hanbonee BEPOATHLIN U
ONMTUMMUCTUYHDIN.

- YkaxuTe (haKTopbl, KOTOpPbI€ YYUTbIBAJINCb NPU NOCTPOEHUN NPOrHO3a
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NnaH pabort

- 3aecb MOXHO NpeacTaBuUTb 06WMIA N1aH pa6oT No 0603HAYEHHbIM
3ajavyaM MapKeTUHra, yKkasaTb OTBETCTBEHHbIX (O0TAeNbl, MeHemKepbl,
KOHTPOJIbHbIE CPOKM M NMOKa3aTesn), YTOYHUTb Koraa éyper
npeaocrassieH NOAPO6HbINA NJ1aH

3apaya 1 |

3anava 2 l

),

3afayva 3 |

3agadva 4

Jan Feb Mar Apr May Jun July Sep Oct Nov Dec
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bropxer

- 3aecb YKa)XXUTe CMEeTy pacxoaoB Mo KaXXAOMY HAaMEeUYeHHOMY NMYHKTY
nJlaHa, He o6s3aTesIbHO AaBaTb NOAPO6HbLIN NepeYyeHb, AOCTAaTOYHO B
o6uiem Buae, Bbigenute pmHaNbHbIN 06bEM pacxoaoB

- YKaxxuTte, rge, BO3MOXXHO, 6yaeT npeBbilleHue CMeTbl, a rAe MOXXHO
C3KOHOMMTD
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UTorn/pesome

- YKaXXuTe OCHOBHbIE pe3yJ/ibTaThl, KOTOpPble NJIaHUpyeTCca AOCTUrHYTb
- NMoaBeauTe UTOrM Npe3eHTauum
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KOHTaKTbI

e YKaXkuTe Ha3BaHWe OTAena/aenapTameHTa,
rOTOBUBLLErO MPE3eHTaUuto,

o ®UNO, TenedoH, e-mail
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