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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

KayecTtBa — CBOMCTBa npeaMeToB
(pasnuuyeHune npeaMeToB)

KauecTtBO — cooTBeTcTBME TpeboBaHMAM
(pa3nnueHmne «KXOpoLWUnn», «rnJaIoxXoun>» )

oT Apuctotenda — III B. fo H.>.
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

NMpuyuaTtb N10AEN K TOMY, UTO6bI OHUM Aenanun Bce
Haunny4vywum obpasom:

1. NMoka>xn Ha OT/ZIMYHO BbINOJIHEHHOM ob6pasue,
4YTO AOJIDKHO 6bITb CAETaHO U KaKuX owmnbok
cneanyet n3berarb.

2. Oawv B pyku NMonnkneroB KaHOH, U TWAaTeNbHO
0o6yum ero npyMeHeHu110, pa3bsCHUB C/ZIOBaAMM U
nokasaB Ha NpuMepax.

3. Benun BocnpomnsBecTtn obpaseu, n ecnm npu
nonbiTKke 6yaer gonyuweHa ownbka, Bpasymm
CTOJIbKO pa3, CKOJIbKO byaeT HY>XHO, O TeX
nop, Noka y4eHUK He Hay4YMTCH BbINOJIHATb BCe
npaBuUJ/IbHO... TaK Tbl co3Aalub MacTepa.

AH AMoc KoMeHckuit (1592 -1670)
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

A
BHeapswn

NMpoBepsau
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28.11.2006

P
MNnaHnpyn

Haunb6osee nonynsspHaa coBpeMeHHasi cCXxeMa y/ydlleHus
npoueccoB — uukn PDCA (Llyxapta — [leMuHra)

NMnanmpoBaHue (plan) - paspabotante
Lenn n npoueccol, HeobxoanMble ang
AOCTUXEHMNS pe3ynbTaToOB B COOTBETCTBUMU C
TpeboBaHMSAMN N NONIUTUKOW OpraHn3auunu,

OcyuwectBnenume (do) - BHegpute
NpoLecchl,

NMpoeepka (check) - nocTosHHO
KOHTPOJIMPYNTE N U3MEPSANTE NpoLecchl U
NPOAYKUWUIO B CpaBHEHUW C MOJIUTUKON,
LenamMm n TpeboBaHUAMM Ha NPOAYKLMIO U
cooblwanTe o pesynbraTax,

OeucrBue (act) - npeanpuHumanTte
AENCTBUSA MO NMOCTOSAHHOMY YJTYYLLUEHMUIO
rnokasaTesien npoueccos (BHeagpsinTe
ynyulieHus).
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

Cucrema ynpaB/ieHUS Ka4eCcTBOM — 3TO
cocTaBnsoLwan obuwen cucteMbl ynpaBJieHUs
OopraHu3aLuen, OpmeHTUpYyoLlan ee Ha
noJlydeHme «npoaykKra» C Ka4ecTBoM

(cBOMCTBaAMMN) COOTBETCTBYHOLMM OXXNAAHUAM
norpeéburtens

TpeboBaHMA K cUCTEeMe yNnpaBJ/iIeHUSA Ka4yeCTBOM
3ap/aloTca obuen cmcteMomn ynpasiieHus
opraHusauvvm Takmm obpasom, 4yTo6bl NpOAYKT
Ha BbiIXxoAe cucrtembl 6bis1 KaueCTBEeHHbIM, C
TOUKM 3peHus noTpeburtens
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

NMoTpebutenun n gpyrme 3amHTepecoBaHHble CTOPOHbI

CtyneHTbl
MpenonaBatenu
Pab6oTtopatenu

ahus Poavtenu

KAUECT AAMnHucTpauus

Gl O6uwecTBo

PaboTHukmM

P6 06

nT.ao.
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

COBOKYNHOCTb TpeboBaHuM noTpeburtesien n Apyrmx
3aUHTEpPEeCcOBaHHbIX CTOPOH K KauecTBY
(cBOMCTBaM) «NpoAYKTa>» ABJAIOTCS
npeaMeToM BbiSiBJZIEHUSA, aHaNn3a, obcyxaeHusn
(keM?) n NPUHATUSA PELUEHUS: KAaKOBbI
npuopuTteTbl TPe60BaHUN U B KAKOU CTENEeHU
opraHusauuna éyaer CTpeMUTbCH K UX
YAOBJIETBOPEHUIO, KaK U3SMEPATb CTEerneHb
YAOBJIETBOPEHUNA U KaK pearMpoBaTtb Ha
HEeCOOTBEeTCTBUSA

OTciopa — Muccusi, BUaeHue, NoJIMTUKaA, Lenu,
3aa4uM, KOTOpble KNaayTCa B « unevmyro»
OCHOBY NOCTPOEHMSA U oONTUMU3aLMKM obLien
CUcTeMbl ynpasneHua (MeHeg)XMeHTa)
opraHusauuvm

T.0.: KauecTtBO — 3TO COOTBETCTBME CBOUCTB
«npoaykKta» TpeboBaHUSIM 3aUHTEPECOBaHHbIX
CTOPOH
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

MMCCUSA (KTO Mbl Takue?)

BUAEHMUE (K yeMy CTpeMuMmcs?)

BA3SUCHbIE LEHHOCTWU (KakKoBbl HalX NpUoOpUTETLI?)

MOJINTUKA (KakoBbl Hawmn obLme HamepeHua?)

LEJZIN (4Yero Mbl XOTUM AOCTUIHYTb?)

CTPATEIMSA (Kak Mbl 4OCTUIraeM CBOUX Lenen?)

CUCTEMA MEHEODKMEHTA (Kak Mbl OpraH1M30BaHbI?)

NPOLIEAYPbI (Kak Mbl AeNCTBYeM?)
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

«peBHAA NCTOPUSA>» KauecTBa

Kutan, ApeBHumn Ermner — ctaHaapTbl Ha 6ymMmary,
¢dapdhop, namepurtenbHble MHCTPYMEHTbI NpU
CTpoMTenbCTBEe NMpamua

CpeaHue BeKka — NnpuUHLUMNbI MacTepcTBa, Macrtepa-
CMOTPUTE/IN B LiexaxX: NpoBepKa ToBapa nepep
npopaxemn
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

«HoBaA ncropuma» Kadyecrea

1905 ®dpenepuk YuHcnoy Tamnop (1856-1915) -
CLLUA, «oTeLl Hay4vYHOro MeHeg)XMeHTa», naem
obuwiero MeHeg>XMEeHTa U MeHeaA>XMEeHTa
KayecTBa B eAMHCTBe. YYeT BpPEMEHM,
obyuyeHue npuemamMm, pasaesieHue Tpyaa,
npoBepKa KayecTtBa MacTepaMuU-KOHTponepamm
M noapa3aesieHUSIMU No KOHTPOJIIO KavyecTBa

1925 Yontep dHapio WyxapT (1891-1967) — CLUA,
cTaTUCTUYeckKue Mmetoabl BbiI6OPOUYHOro

KOHTPOJIA U peryJimpoBaHuUA TeXnpoueccos C
1924 roaa.

1950 Yunoam daBapa AeMmuHr (1900-1993) - CUIA,
«oTeLl MeHea>XMeHTa KauyecTtBa», punocodpusn

ynpaBsieHusa — 14 npyuHUMNOB MeHeaA>XMEeHTa
Ka4yecTtBa no [leMUuHry»
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

14 NnpMHUMNOB MEeHeQ)KMEeHTa KayecTBa no [leMuHry

1. TOCTOSAHCTBO UeNU — ynyulleHne NpoayKUnm u obcnyxmBaHus.

2. Hosas ¢ounocodumsa nn1a HOBOro SKOHOMUYECKOrO Nepuoaa NyTeM NO3HaHUA
MeHeaXXepamMu CBOUX 0693aHHOCTEN N NPUHATUA Ha cebsa nuaepcTBa Ha NyTu K
nepemMeHam.

3. TMNMokoHuuTe Cc 3aBUCUMOCTbIO OT MACCOBOIoO KOHTPOJIA B AOCTUXEHUN
KauyecTBa; UCK/IOUMUTE HEOBXOANMMOCTb B MAacCCOBOM KOHTpOJe, CieNlaB KauyecTBO
HEOTbEMJ/IEMbIM CBOMCTBOM NMPOAYKLMN, «BCTPOMB» KayeCTBO B NMPOAYKLMUIO.

4. TIOKOHYMTE C NPAKTUKOM 3aKYNOK NO CaMOi AeLleBOM LLeHe; BMecTo
3TOro cneayet MMHUMU3NPOBATb 06LMe 3aTpaThl U CTPEMUTLCS K BbI6OPY
onpeaesieHHoro NocTaBLMKa A1 KaXxaoro npoaykra, Heo6xoanMMoro B
NpOM3BOACTBE.

5. Ynyudwaute KaXKablv MPOLLECC 4715 yyULleHMs KavyecTBa, NoBbleHns
NPOM3BOAUTENIbHOCTU U YMEHbLUEHUS 3aTpaT.

6. BBeauTe B NpakTUKY NOArOTOBKY U NepenoarotoBKy KaapoBs.

7. YupeauTte «nunaepcCcTBO>>; NpoLecc pyKoBOACTBA COTPYAHUKAMU AONKEH
noMoraTb UM Nydlle AenaTb CBOK paboTy; HEO6X0AMMO TLIATENIbHO PacCMOTPETh
CUCTEMY YyrNpaBJieHUs MepPCOHasoM.
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

14 NnpMHUMNOB MEeHeQ)KMEeHTa KayecTBa no [leMuHry

N3roHaunTe cTpaxm, utobbl Bce MOrnvM apdeKTUBHO paboTaTb A8 NpeanpusaTus.
PaspywaiTte 6apbepbl Mexxay noapasaeneHUsAMMU; 1cCneoBaHmns,
NpOeKTUpoBaHWe, NpoM3BOACTBO U peanms3aums AOKHbI 6bITb 06beaAnHEeHbI, YTObbI
npeasuaeTb nNpobneMbl NpoM3BOACTBa M IKCryaTaunu.

10. OTKa)XXxuMTecCb OT NYCTbIX JIO3YHIOB, Npu3biBOB A/151 NPON3BOACTBEHHOMO
nepcoHana, Taknx, Kak «Ho/b AedeKTOB» UM HOBble 3aJ4aHuUs No
Npon3BOAUNTENBHOCTU. Takmne npu3biBbl 6€CCMbICNIEHHbI, TaK KakK noAasrigwoLliee
601bWMHCTBO Npob/1eM BO3HUKAET B CUCTEME N HAXOAUTCA BHE BO3MOXXHOCTEN
paboTHUKOB.

11. YcTpaHuTe Npou3BOJIbHO YCTAHOBJIEHHbIE 3afaHUSA 1 KONMYECTBEHHbIE
HOPMbI.

12. [AaiTe paboTHUKaM BO3MOXXHOCTb ropANTbLCA CBOUM TPYAOM;
yCTpaHuTe bapbepbl, KOTopble 06KpaabiBalOT pabounx U pykosoamTenen, nuwas mux
BO3MOXHOCTU rOpANTLCA CBOUM TPYyAOM.

13. MoowpsainTte ctpeMsieHne K 06pa3oBaHNIO U COBEPLUEHCTBOBAHMUIO.

14. Heob6xoanMa NpmMBEpPIKEHHOCTb Aesly NOBbIWEeHUA KadyecTBa U

AEeNCTBEHHOCTb BbiCLUEro pyKoBoACTBa.
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

5 «cMepTenbHbIX 60s1e3HEen>» 3anaAHbIX KOMNaHUMU
no fileMuHry

OTCcyTCTBME NOCTOSIHCTBA Uenen
NMoroHs 3a CAIOMUHYTHOM BbIroaou
Cucrembl aTTectaumm M paH>XMpPOBaHUSA NepcoHasa

BeccMbiCIeHHan poTauus KaapoB yNnpaB/saoLWMX

® S O o O

Ncnonb30oBaHUE TOJIbKO KOJINYECTBEHHbIX Kputepunes Ans

OLEeHKM AeATEJIbHOCTN KOMIMaHMNMN
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

«HoBaA ncropuma» Kadyecrea

1950 O>xo3ed Mozsec MxypaH (1904-....): CLUA,
naes KayecrBa B flyXe «COOTBEeTCTBUSA
TpeboBaHunaM norpeburenen>», o6ocHoBaHue
nepexoaa oT KOHTPOJIA KayecCTBa K yrpaBJIEHUIo
Ka4yeCTBOM, KOHLUEeNnumsa eXxerogqHoro
YyyJdlleHUA KavyecTBa - HenpepbiBHOE
yyJdlleHue KakK HernpepbiBHbleé U3MEHEHMUS,
«cnupanb Ka4vyecrtBa [>xypaHa>», 10 aTanoB
NnOoBbILLEHUA KavyecTBa
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

10 3TanoB NOoBbILWLEeHUA KadyecTBa no [A>ypaHy

1. Ccdhopmupyiite y nepcoHana ocosHaHne notpebHocTn B
KauecTBEeHHOM paboTe u co3ganTe BO3MOXXHOCTb ANA YJlyUYlLUeHUs

KayecTBa.

2. YcTtaHOBMTE LesiM AJ1S NOCTOSAHHOro COBepLUIeHCTBOBaHUSA
NesiTesIbHOCTM!.

3. CozpanTte opraHusaumio, kotopasa 6yaer paborarb Hag AOCTUIKEHUEM

Henen, cosnas yCNnoBUA AJia onpeaeneHus npoébnem, ebibopa
npoeKToB, cchopMupoBaB KOMaHAbl U BbiIbpaB KoopaAMHaToOpa.

. NMpepocraBbTe BO3MOXXHOCTb 06yuyeHnss BCeM COTpyaHUKaM
opraHu3sauum.

5. BbiNnoNHAWTE NPOEKTbI AJIA peweHns npobnem.

6. NHpopMupyinTe COTpyAHUKOB O AOCTUNHYTbIX YJlyUYLUEHUAX.

7. Bbipa)xanTe cBOe NpuU3HaHMe COTPyAHMKAM, BHECLUMM HanbonbLumnmn
BKJ1aA B y/lyylleHue KayecTBa.

8. Coo6uwanTte 0 AOCTUIHYTbIX pe3y/ibTaTOB COTPYAHUKaM.

9. Perncrpupyinrte ycnexm.

10. BHeapsanTe AOCTUXXKEHUSA, KOTOPbIX BaM yAaJsioCb A06UTLCA B TeYeHue

rogqa, B CUCTEMbl M NPOLIECCbI, perynsapHo PyHKLUUOHUpYyOLWMe B
opraHusauyumm, TeM CaMbiM 3aKpennan ux.
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

«HoBaA ncropuma» Kadyecrea

1950 Kaopy UcukaBa (1915-1990): AnoHwus,
BCceobujee yyacTtme paboTHUKOB B ynpaBJIeHUM
Ka4yeCcTBOM, perynsspHasa BHYTPeHHAA npoBepkKa
CUCTeMbl KauyecTBa, HanepbiBHOe o0byueHue
KaapoB, LLMpoKkoe BHeaApeHUue CcTaTMeToAOoB
KOHTPOJIA, «KPY>XXKW KayecTBa>», AMarpamMmMa
NUcukasbl («ckenet pbibbli>») — oAMH N3 7-Mu
NPOCTbIX UHCTPYMEHTOB KOHTponAa (aHanusa)
KayecTBa — AMarpamMmma npvuvH v pakToposB
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

AnarpaMmma UcukaBbl, rnaBHbie pakTopbl: 4M=Jlioan
(Men)+MeToabi+MaTepunansi+MalinHb
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¢hakTopbl (MPUHUHBI) pesynbTar
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

OAnarpamma lNMapeto (B.Mapeto, 1848-1923)
PacnpeneneHne yactoTbl pakTopos, B cymme 100%

Pareto Chart of Late Arrivals by Reported Cause

TraMic Child care Public Weather Oversiept Emergency
transportation
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

HOnarpamMmma Icukaea v gnarpaMma llapeTo — 3TO NpuMepbl U3
Habopa T.H. MPOCTbIX MHCTPYMEHTOB KayecTBa

O6bIYHO OHU TaKXe YNOMMHAKOTCS B CBA3U C MPUHLUMNOM
«LlllecTtb CMrM>» — 3TO NOAXOA K COBEPLUEHCTBOBAHUIO
npoyecca 4Yyepes NoMcK U UCKJIIOUEeHUEe NPUYUH
ownbok nnm pecpekrToB B 6M3Hec-npoLeccax,
coCpefoTOUYMBLUMNCD HAa KPUTUUYECKUN BaXKHbIX ANS
norpeburens BbIXOAHbIX NapaMeTpax
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|/|CTOpI/IFI CTaHOBJ1IEHUA MEeHEOXMEHTA Ka4eCTBa

O 3akoHe (npuHumne 80/20) MNapeTo:

22 3HauYMMbIX (paKTOPOB HEMHOro, a GakToOpoB TPUBMASIbHbIX
MHOXECTBO - /IUWb eANHUYHbIE AENCTBUSA MPUBOAAT K Ba>XHbIM
pe3ynbTaTtam.

X Bonblas yacTb yCUIUN He AQET XelaeMblX pe3ynbTaToB.

@ TO, UTO Mbl BUAUM, KaK NMPaBUJIO OTIMHAETCHA OT TOro, YTO Mbl
nosy4dyaem, - BCcerga CywecTBYHOT CKpbITble CUNbI.

@ O6bIYHO C/TIULWKOM C/TOXHO U YTOMUTENbHO pa3bupaTbCa B TOM, 4YTO

MPONCXOoAUT, @ YAaCTO 3TO U HE HYXHO: Heo6xoaAMMO Nnb 3HATb -
paboTaeT nu Bawa naes nnm HeT, U U3MEHATb eé TakK, 4YTobbl oHa 3apaboTana, a
3aTeM noaaepXxmBaTb CUTyaLMIO A0 TeX NMop, NOKa naes He nepecTaHeT
paboTaThb.

& BONbLWMHCTBO YAAQUYHbIX CO6bITUN 06YyCNOBIEHO AENCTBUEM
Heb60/1bLIOro Yncsia BbiICOKONMPOU3BOAUTENIbHbIX CUJT;
60/IbLUMHCTBO HENPUATHOCTEN CBA3AHO C AEUCTBUEM
Heb60/1bLIOro YMncsia BbiICOKOAECTPYKTUBHbIX CUJ.

3 Bonblas yacTb AENCTBUI, TPYAMOBbLIX MU NMHAMBUAYASbHbIX,
aBnseT cobon nycTyto TpaTty BpemeHn. OHM He AakT HMYero
peasibHOro ANns 4OCTUXEHUSA XKeslaeMoro pesynbTaTta.
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MCTOpMFI CTaHOBJIEHNA MEHEOXXMEHTAa Ka4eCTBa

«HoBaA ncropuma» Kadyecrea

1970-e TQC (CWQC): AnoHun, CUCTEMHbIN noaxoAn,
BOBJIEYUEHHOCTb BCEX, OCO3HaHMe LeJIOCTHOCTH
npoueccoB. TQC - Total Quality Control
(ApMmaHpa PenreHbaym). CWQC - Company Wide
Quality Control (K.UcukaBsa) — «ynpassieHue
Ka4yecTBOM B Macwtabe koMmnaHun»
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

«HoBaA ncropuma» Kadyecrea

1980-e TQM + peMH)XXHUPUHT: LLeJIOCTHOCTb,
TOTaJIbHOCTb YyNnpaBJiIeHYeCKMUX NpoLeccos, poJib
PYKOBOACTBA, OCO3HaHMe LeHHOCTH
pa6boTtHukoB. TQM - Total Quality Management

- Bceoblyee ynpaBneHne Kayectsom. 8
npuHuunos TQM
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

«HoBaA ncropuma» Kadyecrea

1990-e Ctanpaptbl cepuv NCO 9000 (ISO -
International Organization for Standardization)

http://quality.eup.ru/gost.html
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

«HoBaA ncropuma» Kadyecrea

2000 TQM + UCO 9000 : 2000 - 8 NnpUHLUMNOB
MeHeA>XMeHTa Ka4yecTBa

http://quality.eup.ru/gost.html
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MCTOpI/IFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

BoceMb NpMHUMNOB MeHeA>XMEeHTa Ka4vyecTBa

e

28.11.2006 ®rK - Metply - YMY 25



MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

«HoBenwaa ncropmsa>» Kadecrsa

2000-e KoHKypcbl Ha «lpeMuun KayecTtBa>» B
o6pasoBaHuun. OnbIT MeTpl.

http://petrsu.karelia.ru/Work/analiz.html

http://www.usr.msisa.ru/laureates.html

28.11.2006 ®rK - Metply - YMY 26
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«HoBenwasa ncropmsa>» Kadecrsa

Yyactue lNMeTplY B HauMOHAaNIbHOM KOHKYypce
MuHo6pa3zosaHua Poccun «BHYTpUBY30BCKME
cucrtembl obecneyeHus KayecTtBa NOAroToBKM
cneumanucros>» 2001, 2003

OpraHm3aumsa KOHKypca: Moaenb KOHKypca - TQM / ISO
9000

OnbiT: TexHONOrMA caMooOLleHKMN U NoOAroToBKa oTyeTqa,
BHYTPEHHAA NMNOJINTUKA

Pe3synbtaTtbl: BHEWHNUN OTUET 3KCNEepToB KOHKYpca (B
Bnae SWOT-aHanu3a) n npusHaHue, BHyYTpeHHee
BOCNpuUaTUe, U3MEeHeHne MoTuBaLumm
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Mopaenb KOHKypca

[Be rpynnbl KpMTepues:

nepBas rpynna: Kak opraHmsauusa pobusaercs
pe3ysibTaToB B 06/1aCTN KayecTBa NOArOTOBKMU
crneuManmcToB, UTO AeNlaeTcs ANsa 3Toro
("BOo3MOXXHOCTHN") — 55%

BTOpas rpynna: Xxapakrepum3yeT, UYTO AOCTUTrHYTO
("pe3ynbTaTtbl") — 45%

CpaBHeHue c mogenbro EFQM (the European Model for
Business Excellence):

B mogenu EFQM - Bo3MO>XxHoOCTKM/pe3ynbTtaTtbl — 50/50
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

Mopaenb KOHKypca

NMepBas rpynna (BO3MO>XHOCTU) BKJIlOUaeT KpUTepum:

1. Inanpytowasa posib pyKoOBOACTBA B opraHusaumnm paboT no
obecrneyeHUo KayecTBa NoAroToBKM CreumarncTon

2. [lonntmnka un cTpaTtermsa B ob611acTn KayecTBa NOArOTOBKMU
cneunancrtosB

3. icnonb3oBaHMe noTeHuUMana npenoaaBaTenen, cCoOTpyAHNKOB,
obyyaeMblx A8 obecnevyeHns KayectBa NoAroTOBKMU
cneumnanncTos

4. PaunoHanbHOE NCNo/b30BaHNe pecypcoB

5. YnpaBneHue npoueccamm obecneyeHmns Kkayecrtsa noaAroToBKuU
cneunanmncroB
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

Mopaenb KOHKypca

Bropas rpynna (pe3ysbTaTbl) BKJ/IlOYaeT KpUtTepun:

6. YNoBNeTBOPEHHOCTb noTpebutenem Ka4yectBoM NOAroTOBKMU
crieymanmnctoB By3a

7. YNOBNeTBOPEHHOCTb npenoaaBaTtenem n coTpyaHnMkKos paboTon
B By3€

8. BnnaHune By3a Ha obuiecTBO
9. Pe3ynbTaTtbl paboTbl By3a

28.11.2006 ®rK - Metply - YMY 30



MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

Mopaenb KOHKypca
NMpuMepbl BONPOCOB U3 PYKOBOACTBA KOHKYpca:
http://www.usr.msisa.ru/instruction.html

Mo pasgeny 1. Jingnpyowas posib pyKoBoACTBa B opraHmsaunm paboT no
obecrneyeHMto KayecTBa NnoAroToBKU CrieymasncrtoB

@ KakK pyKoBOAUTENN ONpeaenstoT npnopuTteTbl, pa3dpabaTbiBaloT CTpaTeruto,
Lenn n NnoanTmky By3a B obnactn obecneyeHnss Kayectsa NOArOTOBKM
crneunanucToB;

X3 Kak (opMUPYIOT N NoaaepXnBatoT CO6CTBEHHBLIM MPUMEPOM 3TUYECKMUE HOPMbI
N LEHHOCTU, Ha OCHOBE KOTOPbIX CO34AaeTcs Ky/ibTypa By3a;

@ KaK y4acCTBYIOT JIMYHO B AEATENIbHOCTU MO NOBbIWEHNIO KayecTBa NOArOTOBKM
cneumnanmncTos;

@ KaK y4yaTcs caMu BOMPOCaM yrpaB/ieHUS KauyeCTBOM U y4yaT pyKoOBoOAUTENEN
noapasaeneHnin, npenogaBaTenien U COTpYAHUKOB BY3a;

@ Kak obecrneumnBatoT pa3paboTKy n BHeApPEHNE CUCTEMbI MEHEOKMEHTA
NpoLeccos;

@ KakuMm obpa3oM obecrneymBatoT pa3paboTky MU BHeapeHMe npoLuecca

dbopMnpoBaHns, pasBepTbiBaHUA MO BEPTUKAIN U FTOPU3OHTANMN U aKTyanmsaumm
NONUTUKU U cTpaTernn; un 1.4., 6onee 30 BONpoOCOB.
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

KoHkypc «BHYyTpuBY30BCKMe cuMcTteMbl obecneueHums

KavdyecTBa noaArotoBkKkm cneuvaamcrtoe>»
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

KoHkypc «BHYyTpMBYy30BCKMe cuMcTteMbl obecneueHusn
KayecTBa NOAroTOBKMU CNeyMasimctoB»

FnaBHblie BbiBOAbI (MTOrM) y4acTtTms B KOHKypce: 6onbLie
BHUMaHUA HAAo yaAensaTb CaMOOLleHKe Ha OCHOBe
aHanusa npoueccosB. bonbwe BHMMaHuUA cnegyer
vaAensaTb nepcoHany.
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MCTOpI/IFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

Tuto KOHTHM — «OoTel eBponenckoun NpemMmmn no Kavyecrey>»,
O NpUMHUMIMNAX CaMOOLIeHKN B KHure «CamMmooueHka B
opraHusaumsa»

CAMOOIEHKA
‘B OPTAHIBALIVAX

THTOROHTH |
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MCTOpMFI CTaHOBJIEHNA MEHEOXXMEHTAa Ka4eCTBa

Tnto KoOHT™M — O ABYX TUNMaX CaMOOL€EHKMW.:
http://www.stq.ru/riasite/index.phtmi?page=1&tbI=tb 88&id=540

caMooLeHKa ANA BHeWHeN oueHKU (6113Ko K pernTuHry,
aKLEHT Ha AEeMOHCTpaumnto CUNbHbIX CTOPOH)

CaMoOOLIeHKa A1 BHYTPEHHEWN OUeHKMU (BbisBeHne cnabbix
CTOpPOH M pa3paboTka MeponpusaTun no
COBEpPLUEHCTBOBAHUIO NMPOL,ECCOB)

1 TMN caMOOLIeHKM - KOHKYPC, MPU3HaHUE BHELLHEE,
YAOB/IETBOPEHUE PE3Y/IbTATOM BHELLUHEN OLLEHKM

2 TUMN CaMOOLIEHKM - CaMOOLIeHKa, KoTopas maeTt no
npoueccy ''cnpasa HaneBo'", OT pe3ynbTaTta K
npuUYMHaMm, BbisiBJIEHUE U CTPYKTypupoBaHue
HeAOoCTaTKOB, onpeaesieHve NpuyYnH HeaoCTaTKOB
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

2 TUN CaMOOLeHKM - cCaMOOLleHKa "'cnpaBa HaneBo"

QAKTOPbl  KATEMOPHH ®AKTOPOB MTPOLIECCEI PE3VJIBTATBI

Jinaepcreo

Crparerusn

I ML

Yenoseyecxue
pecypes

Op ranusaumonne
pecypem

HApyrue
pecypent

HAMPABJIEHHE AMATHOCTHKH

Puc. 3.1, [lepeso NpHYHH: IMATHOCTHYECCKHIA MyTh HAYHHALTCA ¢ npolaeMul,
CBA3AHHON C HEYNOBACTBOPHTEABHBIM DPE3YNBTATOM (ABACHUEM) M NpPOABMraeTCA
Mo Aepesy 4O TeX MOP, MOKA HE ONPEACHHT KOPEHHBE NPHYHMLL
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

NMpoueccHbi noaxoa — 6a30BbIA NPUHLNN ME@HeA)XMEeHTa

EXOBHMH : VIPABJIEHVE
'.@:’?ﬂé@!\ l
BXODbI ——» —» BbIXOObl

T

MEXAH/BMbI (PECYPCbI)

MpoLecc MpeaLlec TBYHOLLIA
MPOLECC _MoC/ieAYOLLIIA

|sMepeHua_yTo i

—P oTlo4a: Kakve HOPMaTMBHbIE JOKYMEHTbI €CTb, KakMe Hado CO34aTb (,u,opa60'ra

B NANC
N T.N.

cayxebHble nosa: IMnanuposat |
YPOBEHb | nnaH_Kro I
N_npoLecca :TNaH_cpokn_ _

PaHr Ba>dHOCTU
pPaHr_ CpOYHOCTU

Mpouenypa - cniocob, nocnenoBaT ebHOCT b OCYLUECT BJIEHHS npoliecca
Onepauyst - S1eMEHT NPOLECCa, XapaT €PU3YIOLLMICS KOHKPET HbIM Pe3yibT a1

PekoMmeHAyeMbIn pecypc
Mo NPOLECCHOMY U ApYruMm
COBpPEMEHHbIM NoaXoAaMm
www.finexpert.ru
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MCTOpMFI CTaHOBIIEHNA MeHEAXXMEHTAa KayeCTBa

NMpouecchol NeTplyY - «necrHuya>» npoueccos
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MCTOpMFI CTaHOBJ1IEHNA MEHEAXXMEHTAa KayeCTBa

28.11.2006

NNaBHaA 3aAava TeKyLwlero MOMeHTa — OCoO3HaHue CMbIcna

cyuwecrtsoBaHusa By3a (Muccun v BupeHusa) m
«HaACTPOUKaA>» CUCTEMbI yrnpaBJ/ieHUss BY30M Ha OCHOBe
Ka4yecCcTBa (7.e. co3gaHne CucreMbl kKayecTBa) C TeM, 4Tobbl oHa bbina
roToBa K pearnmpoBaHuio Ha << Bbi30Bbl BpEMEHWU > .

«fiMma>» peMmorpadpunyeckas

Kaapbl: npenogaBaTtesin, COTPpyAHUKMU
BHeapeHue EIMND
BHeapeHue T’M®0O

YTBep>xaeHume N'OC OOI1 HOBOIro NOKoOJZ1IeHUA
(KOMNETEeHTHOCTHbIX, MHOIOYPOBHEBbIX)

3aKkoH «06 aBTOHOMHBbIX y4upexKaeHUusax»

HoBas akageMuyeckas AOKYMEHTAaLUMNA (MexayHapoaHble
CTaHAapTbl) - «KpeauTbl», MOBUNBLHOCTb

J1tobble HOBbIE BbI30OBbI
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[leTpo3aBOOCKMU rOCYOapPCTBEHHbLIM YHUBEPCUTET
daKkynbTeT NOBbILWEHNSA KBanndukaumm
Y4yebHo-meToanyeckoe ynpasneHue

CNnACUBO 3A BHUMAHME

http://quality.petrsu.ru/

Me3eHueB A.T.
OIK - 28.11.2006



