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OpraHusanys o TP e
CUCTEMBI e
CTpaTerun4ecKkoro 3 eKTnBHOM

IJIAHUPOBAHUS -

cTpaternn passuTus
— 3TO He OU3H
9TO He flaHb MOAE, Habop aKTVIBO?BC, 5
npuwealen ¢ OTArOLLEHHbIX
3anapga, a obasaTenbLcTBaAMM.

XXN3HEHHas
HeoOXoaAUMOCTb
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AHanMu3 YPOBHSI NHBECTULIMOHHOM
IIPUBJIEKATE/IBHOCTHU

[Iar

MeTton

O1eHka ypOBHSI HHTCHCUBHOCTH
KOHKYPECHIIUHU

Mopenb IBHXKYIIUX CHUIT
koHKypeHiuu (M. IToprtepa)

OneHka cTauu pa3BUTHS
OTpaciu

[Tokazarenu, xapakTepHU3yIOIIHe
TEMIIbI pOCTa, MOTEHIIUAI
OTPACIIM U IBOJTIOLMIO MPOAYKTOB
U TEXHOJIOTUU
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AHA/IN3 KOHKYPEHTHOU MO3ULIUU
KOMIAHWUM B OTPaC/Iv

IIIar Meton

O1eHKa KOHKYPEHTHOU Nuctpyment SWOT —
MMO3UIIMY OPTAaHU3AIN aHanu3a, T.€. pa3BepHyTas
KJ1acCu(uKalus (paKkTOpOB
BHEIIHEU U BHYTPEHHEN
Cpelibl
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driHaHCcoBas olleHKa
CTpaTerun4eCKrX a/JIbTePHATUB

[HIar

Meton

dunrancoBas olleHKa
CTpaTeruYeCKUX
aJIbTEpHATHB

CnenmnanbHO pa3paboTaHHas
KOMITbIOTEpHAs MOJIEJIb, IOCTPOCHHAS C
y4ETOM crieliuuKr OM3HECa KOMIIAHUH,
CIOKUBIIUXCS TEHIACHITUM pa3BUTHS
OTpaciy, CyIIECTBYIOLIUX YIPO3,
BO3MOYKHOCTEW U OTPAaHUYCHUN
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dopmupoBaHHe 0Opa3a
Oymy1iero KOMIaHHUH

[Iar

MeTton

PazpaboTka cTpaTeruu pa3BuTUs
KOMIaHUHU

Kommeke npouemyp: kak
NOCTPOEHUs 00pasa OyayIero
KOMITAHUH «KaK XO4YeTCs», TaK U
pOrpaMMbl MEPEX0Jia OT TEKYIIETO
COCTOSIHUSA K 3TOMY 00pa3y. [Ipu
pa3paboTke 00pa3a yuyuThIBAIOT:
TEHJICHIIUH PA3BUTHUS OTPACIIH,
U3MEHEHUE crpoca U
PEIJIOKEHUS, CUJIbHBIEC U CJ1a0ble
CTOPOHBI KOMIIaHWUU
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JTall CTPAaTerun4ecKoro
11eJIeMO/IaraHU s

[Iar

MeTton

KauecTBeHHass KOHKPETHU3AIUS
oOpaza OyayIero u

(hopMHUpOBaHUE TIEPECUHS
TOJTOCPOUYHBIX OPUEHTHUPOB

v OpHECHTHUPHI 10 CHIKCHHIO

U3ACPKEK MPOU3BOJICTBA U

oOpaIleHus;

V' VYBenuuenue (yaepaHue)

JI0JIM Ha PHIHKE;

K Poct xanuranuzanuu,;
CHMKEHHE JTaBIICHUS

IIOCTABIIIMKOB ChIPbS U

MaTepHaaoB
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CTparernyeckue aJibTepHATHUBBI

Crtparterus

CTtparterusa pocra
NMPOHNKHOBEHUA

0 Crapus 0 bonee rnybokoe

L el e NPOHUKHOBEHWE Ha
0 HavanbHaga ctagus DBIHOK

0 Ctaguun
NPOHNKHOBEHUS

0 YCKOPEHHbIN POCT
0 llepexogHaga ctagus

0 YBenuyeHue TemMnos
pocTa obbema
npoaax
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CTparernyeckue aJibTepHATHUBBI
(mpomo/mkeHue)

Ctpaterus Ctpaterus
YCKOPEHHOro pocTta nepexoaHoOro nepuoaa
0 lNonHoe 0 [lNeperpynnupoBka u
NCnonb3oBaHue nepecTpouika
BHYTPEHHUX U OeATEeNbHOCTU
BHELLUHMNX npeanpuaTua angd
BO3MOXXHOCTEWN BXOXXOEHUA B HOBbIU
LMKI poCTa
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CTparernyeckue aJibTepHATHUBBI
(mpomo/mkeHue)

Ctparterusa
cTabvnusauum

0 [HocTtuxeHune paHHEro

BblpaBHNBAHUS
obbema npoaax u
npubbinemn c
nocrneayroLwmnm nx
NOBbLILLEHMEM, T.€.
nepexonom Ha
creayoLwmun atan
pocTa
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Crtparerunsa
BbIXKMBaHUA

0 ObopoHuTenbHasd

cTpaTerus —
NMPUMEHSAETCA B
clly4yas nonHoro
paccTpoucTea
9KOHOMUYECKOM
NeATENbHOCTU
npeanpudaTns
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CtpaTerus v TaKTUKa
AHTUKPU3UCHOTO
yTIpaB/I€HUS -

9TO caM npoLiecc
yrpaBreHus
BbIXOO0M W3
Kpu3nca
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0 Ecnunpobnem c
npoaaxamu Her,
npuymMHa B
obopaymBaemocTu
ODOPOTHbIX CPEACTB —

YT100OBI HAUTHU ecnun obopayrBaemMocTb
Manasa - npobnema B
IMPUYHHbBI KPU3KCa Ha e e

ATHUN npon3soacTBeHHOM
Hpeﬂnpl/l LUKI1e.

HY>KHO OTBETUTb Ha BONPOC: Mpu BbICOKON
«YBEMUUYUNCSA UM YMEHbBLLNIICA obopaynBaemocTm —

npuvynHa B
peHTabenbHoCTH.

Ecnu o6bem npogax
yMeHbLLaeTcs -
NMpu4nHa B peanusauum

npoAyKumn

o6beM Npoaax 3a nocnegHue
aga roga?»
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[Ipouecc
TJIAHUPOBAHUS
BBIXO/Ia M3 KPU3HCA

5TO cTpaTervs 1 TakTuka
AHTUKPWU3MCHOTO YNpaBneHus.
PaspaboTka ycrneLiHou
cTpaTerMm osmkHa SBNsTbCA
HenpepbIBHbIM MPOLIECCOM, a He
pa3oBbIM CODbITUEM
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