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ConepxaHue

e SWOT — aHanus
o MeToq KOHUeNnTyanbHbIX KapT
o LIBeTOBOE ronocoBaHue




SWOT-aHanus:
ONbIT U NepCcrneKkTUBbI NPUMEHEHUSA NpPU
OLeHMBaHUU NOSIUTUK U NpOorpamMmm

OnpepeneHne SWOT-aHanusa
icTopua metoaa

Obnactn NpMMeHeHns
Ctpyktypa SWOT
SWOT-maTpumua

OcHoBHble atanbl SWOT-aHanmaa (Ha npumepe
OLEHMBaHUA permoHarnbHON NONTUKN)

[TpMmeHeHne Ha pas3nnyHbIX YPOBHSAX OLLEHUBAHUS
OnbiT LLUBeyun
[TpenmyLLecTBa U HeQoCTaTKu MeToaa



OnpepeneHne SWOT-aHanusa

e SWOT - Strengths, Weakness,
Opportunities, Threats

e SWOT - meTon CTPYKTYpUpOBaHUA U
OUEeHUBaHUA MHPOPMaL MM Ha
npeaBapuTeENbHON CTagnmn pa3padboTKu
nporpamMmsbl, NO3BOSMAOLLNN BbIAENUTL €€
OCHOBHbIE CUITbHbIE N Crabble CTOPOHHI, a
TaKke BO3MOXHbIe «MOBOYHbIE 3PPEKTLI»



UcTopua metopa

e 1960 rr. — onncanne metoaa (JlepHg, AHAapto,
KpuctnaHceH, ['at) n obocHoBaHuWe ero
NPUMEHEHUS AN CTpaTErM4ecKkoro
NaHNPOBaHUS

e 1980-€e IT. - akTBHOE MUCMNONb30BaHMe
aAMUHUCTPaLUAMMN LUTATOB N rOPOaOB NpU
peanusaunm rnonmnTUK pasBuUTUS a TakxKe
yrnpasfieHLuamMn rocygapcTBEHHOINO CEKTopa



Ob6bnactu npuMmeHeHna SWOT

o OueHka permoHanbHOW NONMUTUKN (Hanbonee
pPacrnpoCTPaHEHO)

o OueHKa coumanbHOW NMONMUTUKK

o OueHka adPEKTUBHOCTM DIOPOKPATUNHECKNX
CTPYKTYP U ynpaBfieHYeCKMX PeELLEHNN B
pamMKax rocyaapCcTBeHHOro cektopa

o OueHKa oTpacneBbIX MOSIUTUK
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Ctpyktypa SWOT
CUTyauMOHHDbIX aHanu3 (aHaNIN3 KOHTEKCTa)
/ \
AHanu3 BHYTpeHHUX (PpaKToOpoB AHanun3 BHeWHUX (paKTopoB
/ \ / \
CunbHble cTOpOoHbl Cnabble CTOpOHbI  BO3MOXXHOCTHU Yrpo3bl

3

Co3zpnaHne SWOT-MmaTpuub! (npodpunsn)



SWOT - maTtpmua

CuUnbHbIe CTOPOHbI bBnaronpuaTtHble
1. BO3MOXXHOCTU
2. 1.
3... 2.
3...
Cnabble CTOPOHbI Yrposbl
1. 1.
2. 2.
3... 3...




OCHOBHbIe 3Tanbl
SWOT-aHanu3a
(Ha npuMepe oueHKN pernoHaribHON NONINTUKN)

«CKaHnpoBaHue» KOHTEKCTa nporpamMmsbl

[logrotoBka n MHBEHTaApU3aLMUA BO3MOXHbIX JENCTBUU
BHeLlHN aHann3 BO3MOXXHOCTEWN N Yrpo3
BHYTpeHHUIN aHanns3 CUmbHbIX 1 criabblX CTOPOH
Knaccmndukauunsa BO3MOXHbIX OEUCTBUM

OueHunBaHne paspaboTtaHHOM policy-cTpaTterum



Jtan 1: «CkaHupoBaHue» KOHTEKCTa

o [Tonck 1 ycTaHOBKA OCHOBHbIX MPOONEeMHbIX
TPEHO0B, KOTOPbIE MOTYT NMOBMUATb HA
pPa3BUTNE KOHKPETHOIO PermoHa

o AHanNn3 NoNUTUYECKUX, coumanbHO-
aemMorpagunyecknx, SKOHOMNUYECKUX U
doU3nKOo-reorpadnUyecknx NHOMKaTopoB



JT1an 2: lNoaroTtoBKka U UHBEHTapu3auus
BO3MOXHbIX AEUCTBUU

o DopmynumpoBKa BO3MOXHbIX AENUCTBUN B OOLLINX
KOHLEeNTYyarnbHO-OAHOPOAHbLIX MOHATUAX

e YCTaAHOBIEHME OrpaHNYEeHUN



Jtan 3: BHewHu aHanm3 BO3MOXHOCTEn n
yrpos

o [lepevncneHne Tex napameTpoB
«OKPYXXEeHUA» permoHa, Kotopble He
OOCTYMNHbI ANS KOHTPONA permoHanbHOU
BNacTu, HO MOTYyT CYLL,ECTBEHHO MOBJINATbL Ha
peanmn3auunio NOJINTUKU



JT1an 4: BHyTpeHHNN aHann3 CUNbHbIX U
CrnabbIiX CTOPOH

o [lepeuncneHne n aHanmns PakTopos,
KOTOpbIE XOTHA-Obl YHAaCTUYHO NOAKOHTPOSIbHbI
perMoHanbHoOn agMMHUCTPaLUN U MOTYT
YCKOPUTL/3aTOPMO3NTb pa3BUTUE PErMoHa B
NHTepecytoLwen obnacTtu



JTtan 5: Knaccudpukaumsa Bo3MOXKHbIX
AEeUCTBUMN

o BbloeneHne Tex 4eENCTBUN, KOTOPbIN B
COOTBETCTBUN C pedynbratamMmu 3tana 4 moryT
NO MakCUMYMYy UCMNOMNb30BaTb CUMbHbIE
CTOPOHbI NMporpamMmmbl 1 perMoHa u
HMBeNMpoBaTb crnabble



JT1an 6: OueHnBaHue pa3paboTaHHON
policy-cTtpaTterum (onumoHanbHO)

o OcHoOBbIBaeTcd Ha CPaBHUTEJIbBHOM aHalln3e
peJiEBAHTHDbLIX OMNbITOB TEX MNMPOrpamMm,
KOTOPbIE YXE Obinu peajin30BaHbI



NMMpumeHeHne SWOT Ha Tpex
YPOBHSAX OLEeHUBaHUSA

o EXx-ante evaluation — oueHunBaHue,
NpoBOAMMOE Ha cTagun opMynmMpoBaHUS
NONMUTUKN

o On-going/midterm evaluation —
NPOMEXYTOYHOE OLEHMBAHMNE

o EXx-post evaluation — dfpuHanbHoE
oLeHuBaHune



YpoBeHb ex-ante

o AHANN3 NMpeALeCcTBYOLWMNX OMNbITOB —
«U3BJIEYEHME YPOKOB»

o COBOKYMNHOE paccMOTpeHne HeobxoamMoro u
HenoCTaTOYHOro — Pecypcos,
KOHLIENTYasIbHbIX 3/1EMEHTOB, U T.[.

e PACCMOTPEHME BO3MOXHOCTEN U MEPCrNeKTUB



Llenu ex-ante npumeHeHna SWOT

o ArpermpoBaHHbIV aHaNn3 CUAbHbIX N cnabbiX
CTOPOH, YrpO3 1 afibTEPHATUBHbIX
BO3MOXXHOCTEeu

o AHaNU3 HenpeaBUAEHHbIX pe3yNbTaToB
(BNNSAHMSX) peannu3yemMon NosIMTUKN Ha
3/1IeEMEHTbl ee KOHTEKCTa

o [lpeaBapuTenbHas KOPPEKTUPOBKA
NnporpaMmmbl



YpoBeHb mid-term/on-going

e YCTAHOBNEHNE CUCTEM MOHUTOPUHIA

NMPOMEXYTOHHbLIX PE3YJIbTATOB pealint3alunn
NOJIUTUKHA

o BOo3MOXHaA KOppeKkTUpOBKa 3a4au,
cTpaTtermm n MeTogoB OLIEHKMU

o [lpomexyToyHas oueHka adpdPeKTUBHOCTU U
COOTBETCTBUA OOCTUTHYTOrO NOCTaBMEHHbLIM
Lenam



Llenn mid-term npyuMmeHeHuUs
SWOT

OnpepneneHne sasriuoHocmMu
SWOT-maTtpuubl 1 agekBaTHOCTU €€
9NIEMEHTOB TEKYLLEN CUTYaLUN



YpoBeHb ex-post

o OuUEHKa N MOHUTOPUHI peanu3aunn
MOSNIUTUKM

o I/I3yL|eH|/|e HE3allJ1aHNPOBAHHbLIX PE3YyJibTaToB

o ConocrtaBneHue pe3ynbTaToB OBYX
npeablaywmx ypoBHEN OLIEHMBAHUS

o [logBeoeHue ntora n CTpykTypmpoBaHue
PEmEPEHTHOIO OMnbITa



Llenu ex-post npumeHeHna SWOT

o AHanma ygad n Heygad
e «YTO MOrno ObITb caenaHo, HO He caenaHo»

o OueHKa OoNnrocpOYHOCTU PEe3YNbLTaToB U YYeT
BO3MOXHbIX QOJTyKTyaLUK



OnbiT WWBeuuwn

o SWOT-ananuna ncnonb3oBaH rnpu paspabdoTke nnaHa
pernoHanbHoro passntmnsa «OobekTa 6»

o AKLEHT caenaH Ha haKkTopbl OKPYXXEHUS, CTPYKTYPHbIX U
aemMmorpadunyeckmx xapakTepmucTnkax permoHa

o B cooTtBeTcTBUM C pe3ynbTatamu cTpaTterus
CKOPPEKTUPOBaHa



OnbiT LUBeuuu (npogonxeHue)

CuribHbIE CTOPOHbI:

1.bonbwure 3anacbl NPUPOAHLIX
PECYPCOB;

2.CpaBHUTENLHO bOoraTble
MECTOPOXAEHUS;

EﬂaI'OI'IpVIFITH bl€ BOSMO>XHOCTW.

1. Typnamm (TypnCTUYECKUM
busHec);

2 .KayecTtBeHHass obObIBaemas
OPEBECUHA;

3.[lpecHble N MnHeparbHble BOAbI;

Cnabble CTOPOHBI:

1./130nmMpoBaHHLIN PETMOH C
HU3KOW NMOTHOCTbK HACENeHUs:;

2.0nacHOCTb 9KOHOMUYECKUX
donykTyaumn n OTKIOHEHUU OT
orooxeTa;

3. CTpykTypHas cnaboctb pumpm;

Yrpossil:
1.[lemorpadpmnyeckuin Kpusuc;

2.HepoctaTo4yHOE KOSIMYeCTBO
pabo4ynx mMecrT.




[lpenmyLllecTBa N HegoCTaTKU MeToAaa

[lpenmyulecTBa

HanpasneH Ha nouck
Hanbornee apeKTUBHOMN
cTparernu

BO3MOXHOCTb y4eTa MHEHU
NapTHEpPOB

OcobeHHO ahdeKkTUBEH Npu
nocrnenoBaTesibHOM
MCMNOSIb30BaHUN HA YPOBHSIX
ex-ante 1 mid-term

HepocTtaTku

«BospacT» metoga u ero
TpaHcaucuunianHapHas
cneuundguka

Bo3moxxkHasi CyObEKTUBHOCTb
NpU NOCTPOEHUM
Krnaccudumkaumm

OrpaHn4YeHHOCTb
Ka4yeCTBEHHOro Metoaa



MeToAa KOHUenTyanbHbIX KapT

o OnpeneneHne

o VlcTopusa metoaa

o [lpMeEHeHNE TEXHUKU

o« OnucaHue metoaa

e YYaCTHUKM NpoLiecca cocTaBeHNa KapThbl

o OCHOBHbIE 3Tarbl COCTaBMNeEHUA KapT

o [lpenmyllecTBa U HegoOCTaTKU MHCTPYMEHTA



OnpepeneHue
KOHUenTyanbHOU KapThbl

KoHuenTyanbHasa Kapta — rpagouyeckoe
npencTaBrieHne 3KCNePTHOro 3aKto4YeHus,
oTpaXkarLlero OCHOBHbIe UOEMN,
BblpaboTaHHbIe rpynnon B Xxoae odcyxaeHus
npobfiemMbl, a TakKKe NoKasbIiBaloLLEro CBA3N
OOHWNX MNONOXEHUN C APYrMMUN, NX BaXXHOCTb U
PENEBAHTHOCTb.



OnpeneneHne metoaa
KOHUenTyanbHbIX KapT

B CTPYKTYPHOW KOHLENTyanuM3auuu, UCNosnb3yeMbI rpynnamm
ons  pa3paboTkm  KoHUenTyanbHOro oHa, unncTpauum
NPOBEAEHUss OLEeHKM nubo  NnaHMpoBaHWSA  Kakon-nmbo
NporpaMmmbI/MONNTUKW;

OBYMEpPHOE npeactaBneHne Habopa MOHATUW, OMUCbIBaOLLMX
OObEKTbl WUNN ABNEHUS, U  PYHKUMOHASbHBIX B3aMMOCBA3EN
MeXxay HAMU;

OpeBoBMaHas CTPYKTypa, LENMKOM MOCBAWEHHAA Kakou-nmubo
TemMe; oTaeribHble Y3rbl Ha HEW ABNAKOT cobon bonee merkue
coCTaBnsawLwWmMe oblero 3HaHuUsA, BaXxHble And MNOHUMMaHUA
3Ha4yeHus obLLen TeMbl, CBA3N OOBLACHAIT, KaknMm obpas3om y3ribl
B3aMMOOENCTBYIOT Mexay cobon.



UcTopua metopa

William Trochim (1989)— paspaboTka meTtoaa,
BBeOeHune NOHATUSA CTPYKTYPHOW
KOHUENTyanusaumn, nokasaHa BO3MOXXHOCTb
MCrOSib30BaHUA NPOLIECCOB Ha NPaKTUKe



[TfpuMmeHeHUue TeXHUKMU

MeTon KOHUENTYallbHbIX KapPT UCMNOJIb3YETCA OJ1A.

- (bopMynmnpoBKa KNOYEBbLIX BONPOCOB 1 POKYCOB NPOrpamMmmbi;
. pas3paboTkn amn3anHa u nnaHa NpoBeaeHNst OLEeHNBaHUS;

= BbldBJ1IEHNE HEpPerieBaHTHbIX ANnA nporpamMmmbl Uit NoOJINTUKA
dCleKkToB OueHKHU, KOTopble Heobxoanmo onyctimtb B
npouecce nccriegoBaHuA,

- onpegeneHnsa adeKkToB BO3AENCTBUA MPOrpamMmbl/NONnUTUKN,
KOTOpble HEOOXOAUMO OLEHUTD;

= onpeaeneHnda OCHOBHbIX Luernen n 3agad oueHnBaHus



OnucaHue TexHUuKu

o« OcHOBa — B3anmMoOencTBME HECKOINbKUX
YerioBek;

o ArpernpoBaHue MHONBUAYATNbHbIX TOYEK
3peHNs1 Mo onpeaerieHHOMY BOMpPOcCY;

o Vlcnonb3oBaHuM  pasnnUyHbIX  UCTOYHUKOB
MHPOpMaLNN. OOKYMEHTALNN, UCTOPUYECKNX
3anuncsx, bonee  paHHUX  OUEHKax WU
nccrnegoBaHUNAX, UHTEPBLIO U T.M.



Y4yacTHUKU npoLecca
coCTaBlieHUsA KapT

['pynna (10-20 yenoBek) cOCTOUT OObIYHO U3:
e AOMWUHUCTPATOPOB Pa3fNYHbIX 3BEHLEB

e MEpPCOHas NporpaMmmeil,

e KIUEHTHI,

o [lpeacraBntenu akagemMmyeckoro coodLlecTsa,
e UNieHbl cooOLlecTB

o [lpencrasmtenen opraHnsauun,

o Jlngepos KoOMNaHUW,

o JIMNP,

e OueHwWwuKoB,

e CnoHcopos 1 T.1.

Ponb modepamopa (8HewHUU 3Kcriepm uniu y4acmHuk rnpoepammbl) —
yrpaerieHue rpouedypou —

Porb ydacmHukos — ornpeodernieHue cooepkaHusi, UHmepripemauyus u
MPUMEeHEeHUe Kapmeabl.



OCHOBHbIe 3Tanbl COCTaBIeHUsA
KOHUenTyaribHbIX KapT

.

[TogrotoBka — oTOOP y4aCTHUKOB M BbIOOP
dookycoB aHanu3sa

BbipaboTka yTBEepXaeHum
CTpyKTYpMpOBaHUE YTBEPXKOEHNN

[1lpe3eHTauuna yTBEPXOEHUN B BUAE
KOHLUEeNTYyarnbHbIX KapT

VIHTepnpeTauna KapT
[TpumMmeHeHune KapT



Llar 1: NogroroBka

y
2)

OTOOp y4aCTHMKOB

Pa3paboTka dokyca nccnegoBaHus:
MO3roBou LWITYpM, obLliee cobpaHme




LLiar 2: BbipaboTKka
yTBEepPXAeHUN

o Mo3roBou WITYpMm
o KonunyectBo yTBepxaeHuun - >100

o YTBEPXAEHUA — CIiOBa, KpaTKue
doopMynnpoBKu




LlUar 3: CTpykTypupoBaHue
yTBEepPXAeHUN

o [lpouenypa HeCTPYKTYpUpOBaAHHOM
COPTUPOBKU KapToYekK

o KomMOUMHMpoOBaHue pesynsraToB: Tabnuua unm
KBagpaTuyiHasa martpuua

o HomBuayanbHble MaTpuLbl —
KOMOWHMPOBAaHHbIE MATPULLb

o Panxunposanune yteepxgeHun (LLkana
Nankeprta)



CTpyKTypupoBaHUue yTBepXxXaeHUM:
COPTUPOBKA KapTo4ek

Hypothetical Sort

5] 6| 3 10 7
L] 2 4

Binary Square Symmetric Similarity Matrix

1 2 3 4 5 6 7 8 9 10

1 1 1 0 0 0 1 0 0 1 0
2 1 1 0 0 0 1 0 0 1 0
3 0 0 1 1 0 0 0 0 0 0
4 0 0 1 1 0 0 0 0 0 0
5 0 0 0 0 1 0 0 1 0 0
6 1 1 0 0 0 1 0 0 1 0
7 0 0 0 0 0 0 1 0 0 0
3 0 0 0 0 1 0 0 1 0 0
9 1 1 0 0 0 1 0 0 1 0
10 0 0 0 0 0 0 0 0 0 1




LLiar 4: lNpencraBneHue
yTBEepPXAeHUN

1. [lpoBepgeHne aHannsa ans nomMeLwleHns
KOHLENTa Ha Ty UM NHYIO TOYKY KapThl,

2. ['pynnupoBKa nnm pasgeneHune
YyTBEPXOEHUN Ha KapTe No KhacTrepaw,
KOTOpble  OTpaxakwT 6Ooree  BbICOKME
NoOpAOKM  KOHUEeNnTyalnbHbIX  FPYynnupoBOK
n3Ha4vyanbHoOro 6rioka yTeBepxaeHun;

3. CocTaBrneHue KapT, KOToOpble NOKPbIBAKOT
yTBEpPXOeHUA NMOOo No To4kam, nnmdo no
Krnactepam.



LLiar 4.1: NpoBepeHue aHanusa gns
pacnonoXeHUAa ToOYEK Ha KapTe

MHoOromepHoe LWKanupoBaHne — npeacTaBreHne
COBOKYMHOCTU  UHTEPECYKLIUX  mnccregosaTens
obbekTa B BMOE HEKOTOporo Habopa To4ek
MHOIOMEPHOro NpoCTpaHCTBa HEKOTOPOWU
HeOONbLWOW pPa3MEPHOCTU, MPU ITOM KaxXaomy
OObEKTY COOTBETCTBYET oaHa Toudka. KoopawuHaThbl
TOYEK WCTOSKOBLIBAOTCA KaK 3Ha4YeHUs HEeKUX
XapaKTEPUCTUK  UCXOOHbIX OOBLEKTOB, KOTOpbIE
O0OBACHAIT NX CBOUCTBA N B3aUMOOTHOLLIEHUS.

HemeTpuyeckoe wkannpoBaHne — UCrnosib30BaHNE He
OLIEHOK CX0[CTBa OOBLEKTOB, a pe3ynsraTtoB UX
paH>XMpOBaHUSI.



Lllar 4.2: KnactepHbiu aHanus3

KnacmepHbitu aHanu3 — MeTof, Mo3BOMAKLLNNI
pPa3bnTb N3y4aemyro COBOKYMHOCTb OOBHLEKTOB
Ha rpynnbl «CXOXUX» OOBEKTOB, K/1acmepos.

AzariomepamusHasi 2pyrnuposKka — Ha4YnHaem
C CO30aHMsA 9aneMeHTapHbIX KacTepos,
KaXXObll COCTOUT M3 ogHOro HabnogeHus, Ha

KaXgom rnocnegywowemMm ware obbeanHsem
nBa Hanbonee BNMM3KMX KrnacTepoB B OOUH.



LLiar 4.3: CocTaBrneHue KapThbl

bepem ycpegHeHHbIe PEUTUHIN MO yYaCTHUKAM

ONs  KaXOoro YTBepXOeHUa W Knacrepa.
[lepeHoCMM OTO rpauyeckm Ha KapTty -—
TOYEYHYIO PaHXMPOBAHHYIO n/nnm
KNMaCTEPHYIO paHXUPOBAHHYIO KapTy.



LLiar 5: UHTepnpeTauua KapTbl

|/|CI'IOJ'Ib3yeMbIe MaTepuaribl.

INuct yTBEPXOEHUN

KnactepHbIN NUCT

ToyevHas KapTa

KnactepHasa KapT

Touye4yHaa paHXupoBaHHaa KapTa
KnactepHas paHXupoBaHHasa KapTa



Jluct yTBepXxaeHnu

YTBepxaeHunsa, nonyvyeHHbI B npoLecce
MO3roBOro wtypma:

1)...
2)...




JlncT KnacteposB

o Knactep 1: o Knacrtep 3:
1) 24)

13) 32)

2) 36)

75) 70)

78) 76)

o KnacTtep 2: o KnacTtep n:
3)

10)
4) 88)
51) 15)
52) 31)
91) 22)




To4yeyHasa KapTa

52
91 .51 i
e
a3 53
. . é 24 -
Lo gl s 32
+« 14 .
. 49 78
94
. 290.26
« 37 - *
18 34 . 30 .
. 33 89
83
L
67
*
Y Y 93 * .
90 48 28 5% .
84 .
22
* .
3 . 25 .
95 . 31
15 "
. . 10
39 . . 88
60 . 87 . ¢ 68
8 7 23 6
2 55
*
40 4> 6 - 54:
O. * 12 86

+58
71

.
-
-J
N
*
D)
.



KnactepHasa kapTa




To4yeyHasa paHXnpoBaHHas

KapTa
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KnacTtepHaa paHXunpoBaHHas

KapTa

Lack of
Supervised
Care

Vulnerability

Cost of Care

Political Strength
and Advocacy

Service
¥ Coordination

Stereotyping

Personal
Growth and
Educition

Decreased
Functional
Status

Depression

Fears and
Helplessness

Socialization

Preparation
h for Aging

Needs

o <2.75
m 2.75-3.00
on 3.00-3.25
om 3.25-3.50
o 3.50-3.75
orrm >3.75




LLiar 6: NpumeHeHuUe
KOHUenTyanbHOU KapThbl

[Mpn NNaHMpOBaHUM NPOBEAEHNS OLIEHMBAHUS: METO NO3BONSAET
aKLEeHTUpOBaTb BHMUMaHME Ha KMNIOYEBbLIX OLIEHOYHbIX pecypcax
ONS JOCTUXKEHUSI MakCcMManbHOM 3dhdeKTUBHOCTM NPOrpamMmbil.
Mpw BblpaboTke KOHCEeHcyca cpeau napTHEpPOB.,
3anHTEepecoBaHHbIX B OL|EHKE.

B cnyyae oTcyTCTBUSA AICHOCTU MO NOBOAY NPOrPaMMHbIX Lienen u
OXWOAeMbIX pe3ynbTaTtoB, a Takke KpUTepueB W3MEHEHUS
cuUTyaLumn.

TexHuKa onTumMmarbHa Ha Pa3JINYHbIX 3Talax.

B koHTekcTe ex ante — ana onpeneneHuss oCHOBHbLIX Lienen u
NPUOPUTETOB

B KoHTekcTe ex post — and ogopMNeHNa KpUTepueBs
9P PEKTUBHOCTU N NHONKATOPOB

B KoHTekcTe on going evaluation



YTO MOXHO
KOHUenTyanusnpoBaTb?

o LleneBasa ayautopus

o [eorpadus

o Tema/cogepxxaHue nporpaMmmol
o [Monutnyecknn ynkn

e IpeHabl

o /130EpPKKU




MeToAa KOHUenTyanbHbIX KapT:

[lpenmyLlecTBa: HepocTaTKku:

e 3aHMMaET mMarsno e NOOXOOMUT NMULLBb ONS
BPEMEHU Ha4yarnbHOro atana

e J1EIMKOCTb NpoLiecca e MPOMO3OKOCTb METOAA

e Yy4eT 60SbLIOro
KOnm4yecTBa MHEHUN, B
T.4. CTOUKXONAepos



LiBeTOBOEe ronnocoBaHue

o« OnpepeneHue

e TexHuKa npoBegeHnd

« PekomeHaauum no NpUMeHeHUo
e [lprembl LUBETOBOIO roNOCOBAHUSA

« CoeaonHeHne metoga «MO3roBOro LTypMa»
N «UBETOBOIO royIoCOBaHUA»



OnpepeneHuve UBeTOBOro
roriocoBaHusA

LIBeTOBOE ronocoBaHne — TexXHUKA, NPMMeHsieMas aAnsi NpoBeaeHNs
BCTPEY, OCHOBAHHAasi Ha BM3yanbHOM NpeacTtaBneHun MHEHUN
B rpynne. B cuTyaumm oueHuBaHMsA, Korga BOBJIEYEHbDI
HECKOINbKO YYaCTHUKOB, OHO MOXET ObITb MCMNONMb30BaHO A1
CTPYKTYPUPOBAHUS AUCKYCCUM WU KONMMNEKTUBHOM peddrekcum,
CMOCOOCTBYS BbIPAXXEHUIO BCEX TOYEK 3PEHMSI.

LiBeToBOE ronocoBaHMe — 3TO  MHCTPYMEHT, MOBbILWEHUS
OOBbEKTUBHOCTU OLIEHMBAHUSA B KOHTEKCTE MNMHOPariMCTUYECKOro
noaxoaa. OTOT METo MOXeET BbITb MPUMEHEH AN NPOSICHEHUS
N Knaccmdmkaumm BonpocoB OLEHNBAHUS, BbIOOPLI KpUTEPUNEB
OoLUEeHMBaHNS, OOOCHOBaHUSI 3aKMNO4YeHUss N HOOPMYIUPOBKM
pekomMeHgaunn.



TexHUKa npoBeaeHue
LBETOBOIO royfiocoBaHuA

LIBeTOBOE ronocoBaHue - 3annUcCb BCEX BblCKa3biBaHMS Ha OONbLUMNX
nuctax Oymarn 6onbwnMm OykBaMn W pasMeLlleHne ITUX
NUCTOB Ha cTeHe. PagoMm C  KaXgbiM  BblCKa3biBaHUEM
OCTaBMAeTCA MECTO ANA «ronocoBaHusa». Y Kaxgoro w3
Yy4YaCTHMKOB OBCY>XAEHNS B PaCnOpPsXKEHUN UMEETCHA HEKOTOPOE
KONMIMYECTBO pPa3HOLBETHLIX CTUKEPOB (B 3aBMCUMOCTU OT
KonnyectBa obCy)XgaemblX BblCKadbiBaHUW). Kaxabin MOXET
NOMECTUTb OANH UMW BCE CTUKEPLI HANPOTUB 3asiBNEHUS (UNu
3asABNEHNI), C KOTOpPbIM BonbLUE BCErO COrnaceH.



PekomeHagauuum no
NPUMEHEHUIO

o KonunyecTtBo Bbicka3biBaHUU: He bonee 200;
o KonunyectBo yyacTHUKOB: He boree 50;

o« KonnyectBo cCTuMKepoB: obuiee  4ucno
CTUKEPOB [OOMMKHO MPUMEPHO coBnagaTb C
ynucnom obcyXaaemblX BbIiCKasblBaHUU (HE
bonee 10, He meHee 3).




[lpyuembl LBETOBOIO
ronocoBaHus

e OcTmaBnaTb A[OoOCTAaTOMHO MeEcTa Anst ronocoBaHUS pagoMm C
O6Cy>l<ﬂ,aeMblMl/l BblICKa3blIBaHNAMM, pa3rpaHnymBaTb NX
rOpU3OHTAalIbHbIM JTUHUAMMW.

o [lonpocuTb Yy4yacTHMKOB HakneuBaTb CTUKEpbl Tak, 4TOObl OAMH
3axoouMn Ha AOpYyron, B CNy4Yyae ronocoBaHMUsl HECKONbKUMU
CTUKEepaMn 3a OOHO BbICKa3blBaHWE OAHWUM Yy4acTHWKOM. Torga no
3aBeplleHnn MOXHO OydeT oTcneamTb, CKOMbKO — YeroBeK
NpPOronocoBarno 3a TO UMY MHOE BbiCKa3blBaHUE.

« Ecnn npencraBneHo HECKONbKO TUMOB YYaCTHMKOB, Pa3fUYHbIM
rpynnam BblOalOTCA CTUKEPbl PasfnU4YHbIX LBETOB. OTO MO3BOMAET
YBUOETb pasnnymne Todek 3peHns pasrnmyHbIX KaTeropmin y4acTHMUKOB

e MOoOXHO wucnonb3oBaTb MO3UTUBHOE W HeraTMBHOE rONoCOBaHUE.
Hanpumep, cTukepbl KpacHOro LBeTa Afs ronocoBaHMs NPOTMB, a
3eneHoro — 3a.

e MoXHO npennoXxuTb Yy4vacTHMKaAM nucaTtb KOMMEHTapuu Ha
CTUKepax, apryMeHTUpyoLme UxX No3nLnio.



CoeguHeHne MeToga « MO3roBoOro WTYPMa»
U «<UBETOBOIo rojyiocoBaHuA»

JT1an 1 - Mo3roBoun LUTYPM KpUTEPMEB OLIEHKU MOEN UMK
pelleHuns,

JT1an 2 - LiBeToBoEe ronocoBaHne ans onpegereHns
NPUNOPUTETHBLIX KPUTEPUEB,

OT1an 3 — OnpegerneHne Hanboree ygayHbIX peLEHNN,
NPUCBOEHNE UM LIBETOB;

J1an 4 - PasgeneHne noMeYeHHbIX U HEe MOMEYEHHbIX
CTUKEpaMU naewn, paH>XnpoBaHUE;

9T1an 5 — ObcyxaeHne Handonee NoNynApHbIX UOEN
JT1an 6 — BblHeceHne okoH4YaTenbLHOro peLleHns



