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[1naH

1.CopepxaHue n dpyHKuUn
NNaHUpPoOBaHUA, MeToAOoNIorM4yecKue
npyHUuunbl. Buabl nnaHnpoBaHus.

2.CTpaTtern4yeckoe nrnaHmpoBaHue,
ero uenu, 3agayu, 3tanbl. Bugbi
OaHKOBCKUX CTpaTermmn



[InaHMpoBaHue - 0A4Ha U3 OCHOBHbIX
dyHKkuun bM, 3aHumaeT ocoboe

MECTO B yrnpaBJieH4eCKOM LnKIe

BbinonHeHue nnaHoB 3aBUCUT:

OPr.CTPYKTYPbI
CUCTeMbl AgenernpoBaHus
NONTHOMOUYUMU

MOTUBALUUN KOJIJIEKTUNBA.



Obsa3aTenbHble TPeOOBaHUA K
CUCTEMeE NNaHUPOBaHUA:

roKocCTb

NpoAyMaHHbIU NPOLEeCC KOHTPONA
BbINOJNIHEHUA

arlbTepHaTUBHOCTLb
(MHOroBapmMaHTHOCTb)

BCTPOEHHOCTb B OPI.CTPYKTYpPY

OpPMUEHTALMIO CTPaTermm n otaenbHbIX ee
yacTteun Ha pa3BuUTUe



Buabl n1iaHnpoBaHUA

cTparterm4yeckoe
MapKeTUHroBoe
Oun3Hec-nnaHupoBaHue

ornepaTuBHoOe (nepeyYyeHb U CPOKU KOHKPETHbIX
NnpoeKToB, obecrnevynBaloLMX BbiMNn-e OU3Hec-
nnaHa)

dmHaHcoBoOe (oueHKa PUH.pe3-TOB.
oXuaaembixX Npyv BbINOSIHEHUY NS1aHOB)

TeKylee (cornacoBaHue Tekywux YP co
cTpaTtervemn)

nsaHMpoBaHMe NnepcoHana u
CTPYKTYpPUpPOBaHME OpraHusauum



Bce BUabLI TeCHO CBSI3aHbI B
CUCTEMY

eAUHOe XpaHunuille AaHHbIX

eaAuHass meTogonorua
aHanu3a v NJIaHNpPoOBaHUA

eOUHbIN pernamMmeHT
niaHNpPoOBaHUA
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CHoaTemqeque nnaHMpoBaHue —
CIl -Habop pgencTBUM U peLLeHnH ,
npeanpMHUMaeMbIX pyKOBOACTBOM
ANA pa3pabdoTKn KOHKPETHbIX
cTpaTeruu.

pacnpeageneHne pecypcoB
agantauunsa K BHelWHeu cpene
BHYTPEHHAA KOOpANHaALUS
cTpaTern4yeckoe npeasugeHue



OcHoBHbIe 3apgaun CI1:

obecneyeHue egUHOro BUOeHUSA Lerien u
npuoputeToB DaHKa

NOUCK NyTeu. obecneynmBarOLUX peanusauuro uereun

corrnacoBaHue Lerien ¢ UMeKLMMUCA pecypcamMun U
OorpaHUYeHUsIMun

BbIOOp ONTMManbHOro BapMaHTa pa3BuTus

obecneyeHue cornacoBaHHbIX JEUCTBUN
MeHeo)XMeHTa n oOmsHec-eAMHUL,

cBOoeBpeMeHHOe onpeaerieHne MOMEeHTOB U3MEHEeHUA
Kypca ( acdbdekTnBHasa obpaTHasa cBA3b,
KOHTPOMJIUHT)

noanepxaHue KOHKYpPeHTOCNnoCcoObHOCTH OaHKa.
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Kopnoparusuas
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Crparernyeckasi nupamMuaa



Jrtanbl Cl1:

Crparernuecku Kopr. Muccus
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Porter five forces for the banking industry

ConepHMNYeCcTBO Yrpo3sa HOBbIX yrposa

MeXxay KOHKYPEHTOB 3aMEeHUTENEN
CyliecTByIOLNMU Threat of new Threat of
GaHkam entrants substitute

(Rivalry amon products

existing firms)

[lpyBneKaTenbHOCTb
6aHKkoBCKOro 6m3Heca

—

Cuna KIMeHTOB Cuna
Bargaining nocrtraBULIMNKOB
power of buyers Bargaining
power of

suppliers
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MaTpuua cTpaTteruu
WHBECTUPOBaHUSA

Crene
Hb
IIPUBII
eKa
TEJIbH
OCTHU
pPBIHKA

B | Pactu/coxpansars PacTtu/BHeApATHCSH Coop
ypo:xasi/u3MeHeH
ue
CTPYKTYPbI/U3Me
HEHUE JIeAT-TH

C | Obopousitbcsi/unBect | Boi0opouHo U3bimMaTh

HpPOBAThH HHBECTHUPOBATH/BbIOPA | MHBECTULIMU/UCK

P Th CErMEHT aTh HUIILY

H Coop ypoxasi N3bimars nuuBecTuuu | Cokpamarbscs/an
KBUIUPOBATHCS

CUJIbHBIH CpexHuu CJIa0BbIN

KoHKYpPEeHTOCIIOCOOHOCTH DaHKA




