MnoroypoBHeBan

cuctema nnaHupoBaHus
B 6aHKe. Ctparternyeckoe
nnaHupoBaHue

Kypc «baHKOBCKNUN MeHEeOXXMEHT»
K.9.H., gou. CokonoBa E.M.



[1naH

1.CopepxaHue n dpyHKUUN
NNaHUpPoOBaHUA, MeToAONIorM4yecKue
npyHUuunbl. Buabl nnaHnpoBaHus.

2.CTpaTternyeckoe nrnaHmpoBaHue,
ero uenu, 3agadu, 3tanbl. Bugbi
OaHKOBCKUX CTpaTerumn



[InaHMpoBaHue - 0A4Ha U3 OCHOBHbIX
dyHKkuun bM, 3aHumaeT ocoboe

MECTO B yrnpaBJieH4eCKOM LnKIe

BbinonHeHue nnaHoOB 3aBUCUT:

OPr.CTPYKTYPbI
CUCTeMbl AenernpoBaHus
MNOJTHOMOYUMU

MOTUBALUUN KOJIJIEKTUNBA.



Obsa3aTenbHble TPebOOBaHUA K
CUCTEMeE NNaHUPOBaHUA:

roKocCTb

NpoAyMaHHbIN NpPOLEeCC KOHTPONA
BbINOJNIHEHUA

arbTepHaTUBHOCTDb
(MHOroBapmMaHTHOCTb)

BCTPOEHHOCTb B OPr.CTPYKTYpPY

OpPMEHTALUMUIO CTPaTermm n otaenbHbIX ee
yacTten Ha pa3BuTUe



Buabl n1iaHnpoBaHUA

cTpaTternyeckoe
MapKeTUHroBoe
OunsHec-nnaHupoBaHue

onepaTtuBHOe (NepevyeHb U CPOKN KOHKPETHbIX
NpoeKkToB, obecneynBarOLWMX BbiMn-e OU3HeC-
nnaHa)

donHaHcoBoOe (oueHKa pUH.pe3-ToB.
oXugaembiX NPU BbINOSIHEHUU NJTAHOB)

TeKyLiee (cornacoBaHue Tekywux YP co
cTpaTtervemn)

nyaHMpoBaHMe nepcoHana u
CTPYKTYPUpPOBaHME OpraHusauum



Bce BUabLI TeCHO CBSI3aHbI B
CUCTEMY

eAUHOe XpaHunuile AaHHbIX

eAuHass meTogonorua
aHanusa v NJ1aHMpPoOBaHUA

eOUHbIN pernamMmeHT
niaHNpPoOBaHUA
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CHoaTemqeque nnaHMpoBaHue —
CIl -Habop pgencTBUM U peLLeHnH ,
npeanpMHUMaeMbIX pyKOBOACTBOM
ANA pa3padoTKn KOHKPETHbIX
cTpaTeruu.

pacnpeaeneHne pecypcoB
agantauunsa K BHelWHeu cpene
BHYTPEHHAA KOOpANHaALUS
cTpaTern4yeckoe npeasugeHume



OcHoBHbIe 3apgaun CI1:

obecneyeHue egUHOro BUOAeHUA Lerien u
npuoputeToB DaHKa

NOUCK NyTeu. obecneynmBarOUX peanusauuro uereun

corrnacoBaHue Lerien ¢ UMeLWMMUCA pecypcamMmum U
OorpaHUYeHUsIMun

BbIOOpP ONTMManbHOro BapmMaHTa pa3B1UTus

obecneyeHue cornacoBaHHbIX JEUCTBUN
MeHea)XMeHTa u busHec-eAUHUL,

cBOoeBpeMeHHOe onpeaesrieHne MOMEeHTOB U3MEHEeHUA
Kypca ( adpdekTnBHasa obpaTHasa cBA3b,
KOHTPOMJIUHT)

noapnepxaHue KOHKYpPeHTOCNnoCoObHOCTH OaHKa.
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Kopnoparusuas
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Crparernyeckasi mnupamMuaa



Jrtanbl Cl1:

Crparernuecku Kopr. Muccus
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Porter five forces for the banking industry

ConepHNYeCcTBO Yrpo3sa HOBbIX yrposa

MeXxxay KOHKYPEHTOB 3aMEeHUTENEN
CyliecTByIOlLNMU Threat of new Threat of
GaHkam entrants substitute

(Rivalry amon products

existing firms)

[lpyBneKaTenbHOCTb
6aHKkoBCKOro 6m3Heca

—

Cuna KniMeHTOB Cuna
Bargaining nocrtaBLIMNKOB
power of buyers Bargaining
power of

suppliers
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MaTpuua cTpaTteruu
WHBECTUPOBaHUSA

Crene
Hb
IIPUBII
eKa
TEJIbH
OCTHU
pPBIHKA
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e
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